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INTRODUCTION
Greater Birmingham and Solihull Local Enterprise
Partnership’s (GBSLEP’s) annual delivery plan sets
out our intended activities and deliverables for
2019/20 in our mission to help the economy of
Greater Birmingham and Solihull continue to grow
and thrive. In part this will be achieved through
delivery of our capital programmes and Enterprise
Zone and, in part, through specific revenue based
interventions supported by funding through our
Business Rates Pool. Given the breadth of activity
underway, this plan can only give a high level
overview of our key priorities and interventions.
Further detail on each of our interventions is
available either through our website – gbslep.co.uk
– or by contacting our executive team directly at
hello@gbslep.co.uk.

The plan is structured to highlight our key activities
and does not cover all of the activities we will
undertake during the course of the year. Compared to
2018-19, we anticipate substantial growth in our
commitments with an additional £10m of Local Growth
Fund due to be paid out to projects in 2019-20. In
addition, we anticipate a step change in our support
for revenue based interventions in the second year of
our Strategic Economic Plan (SEP) Enabling Fund with
planned expenditure of £3m against £1.76m in
2018-19.
Given the ongoing uncertainty in the UK economy, our
proposed interventions are subject to change as we
remain alert to, and agile in, our responses to the
challenges and opportunities that the second biggest
economy in the UK brings. We will no doubt do far
more over the year than this plan outlines. Likewise,
there will be some proposed interventions that, as the
economy changes, will evolve, grow or, in some cases,
not be taken forward. Given this, our Plan outlines our
proposed activities for the 19/20 period.
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CONTEXT AND GEOGRAPHY
The Greater Birmingham and Solihull Local
Enterprise Partnership (GBSLEP) was established in
2010 as a partnership of business, public sector and
further and higher education leaders.
Our geography spans nine local authority boundaries:
Birmingham, Solihull, East Staffordshire, Cannock
Chase, Lichfield, Tamworth, Redditch, Bromsgrove and
Wyre Forest. We have a population of just over 2
million people, an estimated 1,038,000 jobs, and an
economy worth £46.8bn. Greater Birmingham and
Solihull is home to one of the largest professional and
financial centres outside of London, with a worldleading advanced manufacturing base, burgeoning
creative and cultural industries and emerging strengths
in life sciences. We are the location of choice for
international companies such as Mondelēz
International, Deutsche Bank, HSBC and Jaguar Land
Rover.
As a business-led partnership, working closely
alongside public sector and educational partners, we
have distinct advantages. We are able to take a private
sector view of the supply side constraints on growth
and provide a forum for demand and supply sides to
come together to agree action. As a collaborative
partnership, we work for the benefit of everyone who
lives and works in the LEP area. Our success hinges on
delivering interventions that bring about meaningful
change, leading to sustainable economic growth. This
collaborative and business focused approach enables
us to target interventions for maximum benefit to the
local economy.

Palace Theatre, Redditch

In 2016, we refreshed our Strategic Economic Plan, in
close consultation with our partners, to reflect our
vision and strategy for delivering smarter, more
sustainable and more inclusive growth for the benefit
of our area, the wider West Midlands and the UK as a
whole. This involved a clear focus on increasing
business and workforce productivity, raising skills levels
and stimulating levels of business innovation. In 18/19
we worked closely with our partners to focus our
activity on interventions where we had a clear role and
added value to the local economy. This resulted in a
focus on our highest growth sectors, along with a
number of cross-cutting themes such as place-making
and skills at NVQ3 and above.
Other sectors and themes are vital to sustainable
economic growth but the view of the LEP Board was
that other agencies, such as local authorities or the
West Midlands Combined Authority (WMCA) were
better placed than the LEP to address them. In
addition, in 18/19 we have worked hard, with our
neighbouring LEPs in the Black Country and Coventry
and Warwickshire, along with the WMCA, to develop a
Local Industrial Strategy for the West Midlands. Our
proposed delivery plan for 19/20 focuses on those
areas of priority and in preparing activity for wider
implementation of the Local Industrial Strategy.

National Memorial Arboretum, Lichfield
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OUR MISSION
GBSLEP’s mission is to drive the economic growth of the Greater
Birmingham and Solihull area, creating jobs and increasing the
quality of life for all our residents.
In order to achieve our mission, GBSLEP has three main roles to play:

Acting as a voice for the GBSLEP area, we will use our
influence to secure greater funding and powers from
the government and greater investment from the
private sector, both at home and overseas.

AGITATOR

An example from 18/19 was working with national
agency, Be the Business, and their Mentoring for
Growth programme – which pairs leaders of ambitious
SMEs with experienced business mentors – to launch
nationally following a highly successful pilot in the
Greater Birmingham area.

Bringing together existing partners and organisations
within the area, we will support and guide activity and
resources in order to meet shared priorities.

ENABLER

The Towns and Local Centres Framework (launched in
18/19) is a good example of how the LEP enables
partners, throughout the region, to work towards their
objectives; the document outlines specific criteria for
funding to guide partners when they create local
place-making strategies for the improvement of towns
and local centres whose success is critical for the
sustained economic growth of the region.

Using resources directly aligned to the LEP, we invest in
priorities that support our mission.

COMMISSIONER

An example of this in 18/19 is the approval of funding
for Tyseley Energy Park and a pilot Hydrogen Bus
scheme, which will use the Energy Park to refuel. These
ambitious, joined-up schemes will support the region’s
transport, energy and economic requirements in a
sustainable manner.
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KEY PERFORMANCE INDICATOR(S)
As a series of headline Key Performance Indicator(s) the
LEP aims to measure how it influences the performance
of the Greater Birmingham economy (Table 1 below).

GBSLEP KPI

Baseline (2010)

Current

Progress
To Date

Progress
Latest Data

Create 250,000
private sector jobs
by 2030

633,600

800,686

167,086

29,452

(2017 data)

(67% of target)

Increase GVA by
£29bn by 2030

£42bn

£50.3bn

£8.3bn

(2017 data)

(29% of target)

Decrease
Unemployment to
the national average
by 2020

2.7% Point Gap
with UK average

1.6% Gap
with UK average

1.1% point reduction
in Gap with UK

(Dec 2018)

(41% of target)

To have the lowest
unemployment of LEP
Core Cities by 2030

5.1% Gap with
Leading Core City

2.5% Point Gap
with leading CC

2.6% points

To be the Leading
Core City LEP for
GVA per head by
2030

£7,123 per Head Gap

Increase the %
of working age
population with
NVQ3+ to national
average by 2025

5.6% Point Gap
with UK

£0.8bn

0.4% points

0.2% point

(51% of target)

(West of England,
Dec 18)
£4,159 Per Head Gap

£2,141 Per Head

(2017)

(34% of target)

Gap reduced by £262
per head

3.9% Gap with UK

-1.7% points

0.8% reduction in Gap

(Dec 2018)

(33.3% of target)

Baseline (2015)
Increase GVA per
hour [productivity
rate] to national
average by 2030

£5.81 GVA per hour
Gap

£1.72 per hour Gap

£4.11 Gap closed

(2017)

(71% of target)

Leading Core City
LEP for Quality of
Life by 2030

Ranked 5/8

Ranked 3/8

Up 2 places

£0.51 Gap closed

Up 1 place

(2015 - 2017)

As part of the LEP’s contributions to addressing these
KPIs for the wider economy, we commission a range of
interventions both capital and revenue. Section 2
highlights how we do this for our capital funding,
including through the Local Growth Fund programme
and our Enterprise Zone. In addition to these
investments, we make a series of revenue based
interventions through the use of our Strategic
Economic Plan (SEP) Enabling Fund, which is a

contribution from our local authority partners resulting
from an uplift in business rates. This Fund, combined
with our capital funding, enables us to focus on nine
delivery plans – five sector based and four that cut
across our economy, details of which follow. Each of
these delivery plans is designed to realise direct
benefit to companies in the Greater Birmingham and
Solihull economy and forms a part of the Local
Industrial Strategy for the West Midlands.
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19/20 DELIVERABLES1
BUSINESS SUPPORT AND ACCESS TO FINANCE
INCLUDING GROWTH HUB [BUSINESS ENVIRONMENT]2
Effective support for businesses across the Greater
Birmingham and Solihull area is crucial to solving
the productivity challenges that our local economy
faces. Evidence demonstrates that entrepreneurs
and business owners who receive external help and
support are more likely to have better performing,
more successful businesses. Although Birmingham
(data not available at GBSLEP level) has a low level
of self-employment against the national average,
there is an increasing appetite for business start-up,
with Birmingham having the highest start-up rate
outside of London for the past six years running.
Business survival rates are, however, not as strong
and the city-region is still behind the national
average, indicating the importance of continuing to
drive effective support for our businesses to grow
and survive longer.
Our focus in 19/20 will be on continuing to provide a
core level of support to all businesses through our
Growth Hub, and the services it signposts through
Growth Hub delivery partners, while growing activity to
ensure that there is substantial added value in the
specific services that the LEP provides for businesses
through scale-up programmes; pilots with national
organisations such as the Intellectual Property Office
(IPO) and Be the Business; inclusive growth
programmes aimed at business owners and managers
in our diverse communities across the city-region; and
ensuring that our businesses are able to access the
finance they need to grow and thrive. In addition, and
under the auspices of the Local Industrial Strategy for
the West Midlands, we will work with Black Country
and Coventry and Warwickshire LEPs to explore where
our collective business support offerings can add value
across the West Midlands. Specific business support
activities in 19/20 include:

•

Deliver the next phase of the Growth Hub
through an enhanced partnership model that
focuses on simplifying the local business support
landscape and maximising the value of the Growth
Hub on the local economy – Q3 19/20

•

Grow our Growth Hub scale-up offer and plan for
next phase of development, including working
with Be the Business on delivering and growing
their Productivity Leadership Group Mentoring
pilot – Q2 19/20

•

Continue to develop access to finance services
through core Growth Hub Access to Finance
service; increasing the quality and success of
applications to the Midlands Engine Investment
Fund; and support the establishment of a more
connected and structured angel investment
ecosystem within Greater Birmingham and the
West Midlands – Q4 19/20

•

Further develop partnership activity with the
Department for International Trade (DIT) to
ensure a robust export support offer, particularly
in focusing the offer on “export ready” business
– Q3 19/20

•

Improve access to mainstream and specialist
business support for businesses outside of
existing support networks, particularly in some of
our diverse communities, through development
of a Commonwealth Games growth support
programme and expansion of our inclusive
growth business support programme – Q4 19/20

Growth Hub

1
2

Where possible, deliverables are indicated by quarter with Q1 representing the period Apr – Jun 2019, Q2 Jul – Sep 2019, Q3 Oct – Dec 2019 and Q4 Jan – Mar 2020.
Wording in square parentheses, [ . . . ] indicates which of the national Industrial Strategy foundations of productivity specific interventions relate to
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INNOVATION AND
EMERGING TECHNOLOGIES [IDEAS]
It is a key objective of our SEP that Greater
Birmingham become a “world leader in innovation
and creativity, commercialising cutting-edge
research and innovation” and to “stimulate
demand-led innovation to increase business and
workforce productivity and competitiveness. As
part of the Local Industrial Strategy and
complementing the proposed Innovation
Framework and Programme for the West Midlands,
LEP delivery will focus on driving innovation in key
sectors in the Greater Birmingham economy,
helping to realise future market opportunities and
ensure that the research excellence in our
universities realises wider economic benefits in the
Greater Birmingham and West Midlands economy.

ICentrum, Birmingham

To inform this work, in 18/19 the LEP commissioned
external consultants to co-design interventions that will
increase levels of business innovation. Delivery of
these pilot interventions will commence in 19/20.
Activities include:
•

Develop and deliver pilot innovation
programme with a focus on i) challenge based
events with an emphasis on cross-sectoral activity
ii) financial support for R&D iii) company centric
innovation support – Q4 19/20

•

Support development of key demonstrators,
commercialisation of research and support for
businesses based on the research excellence of
our universities, including (but not limited to) key
areas where we have acknowledged national
expertise such as energy, quantum technologies
and data-driven healthcare and life sciences
supported through a translational ecosystem –
ongoing

•

Support (primarily through capital funding)
projects that stimulate and support market-led
innovation amongst businesses in key growth
industries by deploying strong market-led
perspectives in appraisal of funding bids with an
expansion of LEP capital pipeline for innovation
- by Q4 19/20

•

Extend the pilot Innovation Enabler, in
conjunction with IPO, to support SMEs in key
growth industries to recognise and realise the
value of their intellectual property (IP) through R&D
and innovation collaboration – Q4 19/20
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SKILLS [PEOPLE]
Our long-term people ambition is to accelerate an
increase in our skilled workforce ensuring that the
gap between our skills levels at least matches the
national levels and meets the increasing local
employer demands for higher skilled labour. Skills
shortages and gaps that continue to increase as the
local economy grows can act as a brake on the
productivity and future growth of our economy.
As of 2017 data, this means that we need to
appropriately upskill over 63,000 more people at NVQ
Level 3 (A Level) and above to meet national levels: to
reach this level we will require an approximate 10%
increase in the current working age population
qualified to NVQ Level 3+.
Our plan for skills aims to i) use partnership and
collaboration to tackle skills shortages and gaps that
are barriers to long-term business growth and
productivity ii) motivate and inspire people to develop
skills for key sectors for growth and technologies iii)
develop employer led programmes to increase
workforce diversity, to combat skills shortages and
drive economic growth and iv) prime the adoption of
disruptive and emergent technologies to enable skills
development that matches today and tomorrow’s skills
needs.

North Worcestershire Centre for Engineering Excellence, Redditch

Our Plan directly aligns with and complements the
emerging Regional Sector Employer Task Forces, the
Local Industrial Strategy, as well as delivery of the
Regional Skills Plan at West Midlands level.
•

Facilitate new employer led approaches to
ensure training provision that better meets and
keeps pace with industry demands through
increasing sector based work academies and
securing dedicated skills brokers in our Growth
Hub – Q4 19/20

•

Motivate and inspire people to develop skills
for key sectors for growth by highlighting
opportunities across our key sectors to ensure
business growth and productivity is not inhibited
through the lack of appropriately skilled staff – Q4
19/20

•

Develop employer led programmes to increase
workforce diversity by supporting and promoting
new approaches to growing businesses to reach
and encourage the entry of young and diverse
talent into our key sectors – Q4 19/20

•

Encourage employer supported experimentation
and early adoption in the use of new
technologies for training in future skills needs
including provision of facilities and capital
equipment to meet future skills needs - ongoing

•

During 19/20 we also plan to work with partners to
develop an initiative that will substantially increase
the cohort of learners entering NVQ3+. This is a
long term plan, which meets the skills gap within
Greater Birmingham and the wider West Midlands
economy. Deliverables in 19/20 will be production
of the plan, agreement with partners and early
stage activities in Q4.
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PLACE-MAKING [PLACES AND INFRASTRUCTURE]
The importance of a sense of place and a quality of
place is vital to a thriving and a healthy economy.
Creating vibrant, exciting and inclusive places for
people to live and work is key to retaining and
attracting the talented people that our companies
need to grow and thrive. The impacts of high
quality place-making on local economies are well
documented and are essential to maintaining
sustainable economic growth as part of a Local
Industrial Strategy.
From discussions with key businesses, we have
identified four key place-making constraints to future
growth i) a lack of key employment sites ii) too costly
and inflexible energy infrastructure iii) the need to
maximise the opportunity and potential impact of
large-scale infrastructure investments iv) constrained
housing stock.
Additionally talent attraction and retention depends on
ensuring that Greater Birmingham and Solihull is a
great place to live and work and to that end, in 18/19,
we focused activity on enabling our towns and local
centres to maximise their full potential and to
supporting our cultural offer to extend right across the
city-region. In 19/20 we will further build on these
achievements.

•

Completion of Strategic Employment Sites study
across the West Midlands, including making clear
recommendations to address barriers to strategic
employment sites and exploring the potential to
develop a pipeline of sites to meet market
demand – Q2 19/20

•

Build on our Towns and Local Centres
Framework by supporting our local authority (and
other) partners to develop individual town and
local centres plans, develop an ecosystem/
economic geography approach to identifying key
areas for investment benefiting the whole of the
LEP geography and carry out an audit of future
workspace requirements in our towns and local
centres – Q4 19/20

•

Deliver the key recommendations of our
Housing Framework, including exploring the
potential of establishing a joint delivery vehicle for
future investment – Q4 19/20

•

Develop and implement a Cultural Action
toolkit, cultural development cluster fund and
cultural action zones aimed at encouraging
culture based projects to come forward for capital
funding across the geography, exploring the
overall impact of culture-led regeneration outside
of central Birmingham – Q4 19/20

In addition to the cross-cutting, foundational priorities
for our economy, we will also prioritise activities in our
five high growth sectors.

Bromsgrove town centre

Cultural Action Toolkit
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ENERGY
TECHNOLOGIES

ADVANCED MANUFACTURING

LIFE SCIENCES

CREATIVE INDUSTRIES

BUSINESS, FINANCIAL AND
PROFESSIONAL SERVICES

DELIVERY
PRIORITIES

BUSINESS SUPPORT
AND ACCESS TO FINANCE

DIGITAL

INNOVATION AND EMERGING TECHNOLOGIES

SKILLS

PLACE-MAKING
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BUSINESS, PROFESSIONAL AND FINANCIAL SERVICES
Business, Professional and Financial Services
provide nearly a third of Greater Birmingham’s
economic output and provide a key source of
Foreign Direct Investment. Strengths include
insurance, law, support services, Islamic finance and
FinTech. The business and professional services
sector is by far the largest priority sector in Greater
Birmingham and Solihull in terms of employment
accounting for around 20% of total employment in
the area, much of which is high value added.
Key market opportunities include next generation
modern services, including emerging clusters such as
FinTech and blockchain technology, cyber security, and
data analytics, all of which have the potential to shape
the future of services in Greater Birmingham and
across the UK. While this is a substantial opportunity
that we aim to encourage to grow and thrive, skills are
a challenge for the sector, particularly through
embracing digital skills but also ensuring that there is a
pipeline of diverse talent to meet the future skills
needs of the sector.

Snow Hill, Birmingham

Our interventions in 19/20 propose to address these
opportunities and challenges and will be specifically
aligned to the “modern services” opportunity as
outlined in the Local Industrial Strategy for the West
Midlands.
•

Design and implement a collaborative lab pilot
programme ‘AI for professional services’ with a
focus on the legal subsector, in conjunction with
our universities – Q1 19/20 launch [Ideas]

•

Provide cluster development and support for
our FinTech sector to widen the business base and
grow the supply chain – Q2 19/20 [Business
Environment]

•

Launch a BPFS school leaver (pre 19) training
scheme focused on skills for next generation
services – Q3 19/20 [People]
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CREATIVE INDUSTRIES
Creative Industries have a demonstrable potential
to grow substantially in Greater Birmingham and
across the wider West Midlands with strengths in
advertising and marketing; design; software;
jewellery and high value ‘makers’ with potential to
grow substantially in film and tv; games; serious
games; virtual reality; augmented reality; and web
based services.
Through our leadership of the Local Industrial Strategy
development and implementation plan for the creative
industries, we have identified, with partners, a number
of initiatives that have substantial potential to both
enable the growth of creative industries in Greater
Birmingham and across the West Midlands and
maximise their impact on other sectors.
•

Address gaps in pre-commercial specialist
infrastructure (incubators and accelerators) by
identifying gaps and opportunities and bringing
forward a pipeline of projects for capital funding –
Q3 19/20 [Business Environment]

Virtual Reality Centre, Solihull College

•

Develop and deliver, working under the auspices
of the Local Industrial Strategy, creative industries
sector support and scale-up programme – Q1
19/20 [Business Environment]

•

Launch a cluster development Fund to invest in the
capacity of sector intermediaries to develop the
creative cluster ecosystem – Q2 19/20 [Business
Environment]

•

Launch a specific “screen” initiative focused on
locations, production services and supply chain
cluster development to realise the potential of
filming and production in the West Midlands
– Q2 19/20 [Business Environment]

•

Improve the effectiveness of existing skills
pipeline and career progression for the creative
industries by bringing together key regional
employers and freelancers; developing a multiemployer apprenticeship model to suit the needs
of the sector; and pilot a new entrants support
programme – Q4 19/20 [Skills]
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LIFE SCIENCES
As the lead LEP for life sciences through the
development and planned implementation of the
Local Industrial Strategy for the West Midlands, our
delivery plan focuses on those interventions that
will attract investment and support the growth of
the region’s life sciences industry, capitalising on
the region’s strengths in translational medicine to
capture a significant share of the rapidly growing
global market for data-driven healthcare
innovation. Our interventions address both key
market opportunities and barriers to growth in
Greater Birmingham and across the West Midlands.
•

Lead, on behalf of the West Midlands, the
commissioning of a Cluster Development Plan
that draws on best practice from other clusters and
identifies stakeholder-owned actions to develop an
attractive and supportive regional cluster offer to
industry and investors - Q3 19/20 [Business
Environment]

The Binding Site, Birmingham

•

Support Birmingham Health Partners to bring
forward the UK’s first regionally-scaled integrated
translational research and health data
innovation hub (Precision Health Technologies
Accelerator) as phase one of the Birmingham Life
Sciences Park development – target to commence
construction in Q3 20/21 [Infrastructure]

•

Commission work to confirm the level of current
and anticipated demand for incubation and
grow-on space to identify any likely shortfall
against current plans and options to address any
shortfall – Q2 19/20 [Infrastructure]

•

Work with the Intellectual Property Office to
identify and share best practice in IP sharing/
agreements to support life sciences company
engagement in collaborative R&D projects – Q1
19/20 [Ideas]

•

Work with industry and academic partners to
explore potential initiatives to encourage graduate
retention and development – Q2 19/20 [People]

Bio Hub, Birmingham
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ADVANCED MANUFACTURING AND ENGINEERING
Advanced Manufacturing and Engineering provides
both high value jobs and catalyses innovation
across multiple sectors in the Greater Birmingham
economy. As a sector, it accounts for 13.5% of
economic output, compared with a UK average of
10.6% with particular strengths in aerospace and
automotive and associated supply chain activities.
Significant opportunities for growth are also
provided by the next generation of rail
technologies and food and drink processing and
manufacturing, which employs more than 17,000
people across Greater Birmingham. Interventions
across the sector are focused on key market
barriers and opportunities including skills needs
across the sector, promotion of productivity gains
through innovation and promoting the adoption of
future technologies for growth, each of which are
key drivers of productivity growth through the
Local Industrial Strategy.

Jaguar Land Rover, Solihull

•

Work with the national Productivity Leadership
Group (PLG) to roll out an SME mentoring pilot
for Advanced Manufacturing SMEs with
consideration of further expansion in Q3 19/20
[People]

•

Pilot approach - with the Rail Alliance - to
diagnostic support and in depth mentoring with
companies in the rail supply chain building on the
investment in HS2 and increasing the knowledge
within the local supply chain of the strategic
direction of OEMs and Tier 1 companies - Q3
19/20 [Business Environment]

•

Increasing SME exposure to the benefits of
Industry 4.0 through a series of in depth technical
workshops led by Drive Midlands, in collaboration
with a range of partners – Q4 19/20 [Business
Environment]

•

Pilot a skills framework – focused on the
aerospace sector – with local employers that
articulates mid-level training requirements and
gaps in provision, working with the Midlands
Aerospace Alliance, and leading to changes in
training provision and strengthening of local
workforce – Q3 19/20 [People]

•

Increasing the number of manufacturing and
engineering tutors in colleges and private
providers to address shortages. Project to be fully
scoped and delivery to commence - Q3 19/20
[People]

•

Raise awareness of cyber security in
manufacturers to include demonstrations and
signposting to expert support – Q4 19/20
[Infrastructure/Business Environment]

Centre for Aeronautical Provision, Solihull
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ENERGY TECHNOLOGIES AND SERVICES
The West Midlands has distinctive economic
advantages in the developing global transition to
clean energy. Strengths include a world-class
concentration of both research and commercial
expertise in low-carbon energy and a large
programme of infrastructure planned for the next
decade. Identified strengths include energy storage
and systems including batteries and fuel cells;
power-trains; and light-weighting. The energy
needs of our firms and the development of our
excellent low carbon technology and services
businesses are key to ensuring we have a Local
Industrial Strategy that embraces the challenges of
a clean energy economy. Specific assets include the
Energy Systems Catapult, the Energy Research
Accelerator, the European Bioenergy Research
Institute, the Centre for Cryogenic Energy Storage
and Centre for Fuel Cell Research and the
developments at Tyseley Energy Park.

Tyseley Energy Park, Birmingham

Activities to maximise the impact of these aspects
include:
•

Continue capital investment at Tyseley Energy
Park, maximising the innovation potential of new
technologies and business models, realised
through the Park – Q4 19/20 [Ideas/Infrastructure]

•

Support the further development of Energy
Innovation Zones across the West Midlands with a
particular focus on Rugeley, Staffordshire as a
potential third EIZ in Greater Birmingham and
Solihull – Q4 19/20 [Places/Infrastructure]

•

Address failings in tailored business support for
low carbon businesses through the development
of a low carbon network and consideration of
dedicated cluster support for the sector – Q3
19/20 [Business Environment]
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Wider strategic activity for the LEP will focus on four key
areas in 19/20, in three cases building on demonstrable
successes in 18/19 and, in the fourth area, expanding our
approach to engaging with local communities in
delivering sustainable economic growth.

LOCAL INDUSTRIAL
STRATEGY IMPLEMENTATION
In 18/19 the LEP committed significant resources,
working with the Black Country LEP, Coventry &
Warwickshire LEP and the West Midlands
Combined Authority (WMCA) in the development
of a Local Industrial Strategy for the West
Midlands. This included significant consultation with
local and regional businesses, expansion of delivery
plans to reflect (where applicable) a wider
geographic focus and analysis of market
opportunities and failures to be addressed to
enable the growth of productivity across the West
Midlands.
As part of this strategy development, early discussions
on implementation have taken place but in 19/20 we
expect these discussions to accelerate and broaden
with particular consideration given to i) the role of each
LEP in driving forward key interventions across the
West Midlands; ii) areas in which it makes sense for the
WMCA to take the lead; iii) resources required to
enable successful delivery and iv) approaches to
ensuring a certain amount of delivery where there are
significant resource constraints, particularly where
there is no certainty over continuation, quanta or
allocation of future funding for local growth activities.

STRATEGIC
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STAKEHOLDER ENGAGEMENT
Detailed and extensive stakeholder engagement
has been central to the development of both LEP
delivery plans and the Local Industrial Strategy for
the West Midlands. However, much of this was
carried out on a “task and finish” basis and in 19/20
we intend to formalise our extensive stakeholder
engagement activities.

•

Further increase the integration and alignment of
GBSLEP and the Growth Hub communications, to
enhance the reputation of the LEP as a credible
delivery partner within the business community, in
particular by developing an Advocacy group of
companies who have seen substantial benefit from
advice received through the Growth Hub service in
Q3 19/20

Key deliverables as part of this activity include:

•

Meaningfully engage our young people - the next
generation of this region’s leaders - in the next
generation of the Greater Birmingham economy
through our Future Economy initiative aimed at
informing a planned Future Economy Delivery plan
for 20/21, due to launch in Q3 19/20.

•

Formalise existing industry links by launching
Industry Connect in Q1 19/20 with a series of
events planned across the year. This includes early
engagement (Q2 19/20) in the development of
delivery plans for 20/21

•

Raising the profile and celebrating the impact of
LEP-led interventions through a series of events,
celebrating LEP and partner successes and
demonstrating to local businesses the impact that
LEP-led interventions have had on the local
economy. This will include roundtable events with
Business Representative Organisations (BROs)
throughout 19/20 and the LEP Annual Conference
in Q3 19/20

•

Increasing the visibility of LEP-interventions
through a series of thought-leadership pieces in
traditional and social media by Board Directors
and senior officers with three pieces per quarter
throughout 19/20

Annual Conference 2018 Panel

ACTIVITY
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WORKING WITH NATIONAL AGENCIES
In 18/19 we worked successfully with national
agencies to pilot regional programmes in Greater
Birmingham. Particularly notable was working with
Be the Business on their Productivity Leadership
Group Mentoring pilot, which is now being
expanded on a wider geography as well as on a
larger scale within Greater Birmingham. We have
also led the way in working with the Intellectual
Property Office (IPO) on expanding the valuation
and use of intellectual property amongst our
companies. IPO are now expanding this activity into
other city regions.

In 19/20, we intend to further develop our close
working with national agencies. Activities that we plan
to undertake include working with Innovate UK and
BEIS to explore the potential for a regional innovation
scheme, under the auspices of the Local Industrial
Strategy. We have also begun to work with the Ministry
of Housing, Communities and Local Government
(MHCLG) on how our leading work on towns and local
centres can help them to deliver major national
funding schemes including the Stronger Towns Fund
and Future High Streets Fund.

WORKING WITH COMMUNITY GROUPS AND SOCIAL ENTERPRISES
In 19/20, we plan to focus our engagement with
wider society on community groups focused on
regenerating their towns and local centres and
social enterprises as key businesses for local
growth. As part of our towns and local centres
regeneration work, working closely with partners,
we will support communities to be appropriately
represented in the design and implementation of
policies that affect their towns and local centres.
Some of this work has already started in places
such as Lichfield and Sutton Coldfield and we will
expand this over the year.

Through the development of the Growth Hub, we will
increase our focus on community businesses and
ensure that there is dedicated support for social
enterprises as a key part of our growth strategy
ensuring that all of our communities contribute to and
benefit from that growth.

STRATEGIC
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LOCAL GROWTH FUND
GBSLEP has agreed three Growth Deals with
government, creating a £433m Local Growth Fund
programme - a pipeline of capital investments that
will create jobs, improve transport links, upskill our
people, create houses and raise the quality of life
across the region. The LGF programme is a key
mechanism by which the LEP directly supports the
delivery of the ambitions detailed in the GBSLEP
Strategic Economic Plan and West Midlands Local
Industrial Strategy.
Operating since 2015, the LGF programme is now
entering its final two years of delivery. As of April 2019,
over £110m had been spent on project delivery, out of
a total discretionary programme value of £186m3. For
the 2019/20 financial year, it’s anticipated that
£34.433m of LGF funding will be paid out to projects.

These projects include, Birmingham, which by
December 2019 will have constructed a new 700m
road to provide access to the 8ha Mucklow Park
employment site, that will deliver up to 340,000sqm.
of high quality manufacturing and distribution space.
This £6.5m project was awarded £3.7m of LGF
funding.
The £81m Redditch Gateway project is expected to be
granted full approval by the LEP at the end of May
2019. Co-funding between GBSLEP (£1.84m) and
Worcestershire LEP will, by November 2019, have
provided access to the 25.5ha commercial
development site located on the eastern side of
Redditch. This is a key employment site for the Greater
Birmingham & Solihull area with up to 90,000sqm of
commercial floorspace creating around 2,060 jobs and
£90m of additional GVA.

The programme is seeing the number of projects
reaching a successful completion grow. Over the next
12 months, some 15 projects across the programme
are expected to complete delivery. This will take the
total projects that are practically completed on the
programme to 53 out of a programme size of 66 at this
present moment.

Kingswood Lakeside, Cannock

3
This figure does not include the five large Department for Transport schemes,
amounting to £246.945m of Growth Deal funding, that are accounted for separately.

GBSLEP ANNUAL DELIVERY PLAN 2019-20 21

Table 2 below provides a summary of all the projects that will complete over the next year.
Delivery Plan
Alignment

Expected
completion

Birmingham
Metropolitan College

Skills

Q1

Birmingham Dance Hub

Hippodrome

Creative Industries

Q1

Journey Time Reliability Improvements to Growth
Areas Phases 1 and 2, Birmingham

Birmingham City
Council

Place-making

Q1

Iron Lane, Birmingham

Birmingham City
Council

Place-making

Q1

Aspirations for All, Selly Oak, Birmingham

Sense UK

Skills

Q2

Kingswood Lakeside Access Phase 2, Cannock

Staffordshire
County Council

Place-making - Key
employment sites

Q2

Clean Air Hydrogen Bus Project, Birmingham

Birmingham City
Council

Innovation

Q2

Worcester Street Public Realm, Kidderminster

Worcestershire
County Council

Place-making - Towns
and Local Centres

Q2

Longbridge Connectivity - MSCP Phase 2,
Birmingham

Transport for
West Midlands

Place-making - Key
employment sites

Q3

Kidderminster Railway Station

Worcestershire
County Council

Place-making - Towns
and Local Centres

Q3

Redditch Gateway

Redditch
Borough Council

Place-making - Key
employment sites

Q3

Battery Way Extension, Tyseley, Birmingham

Birmingham City
Council

Place-making - Key
employment sites

Q3

Selly Oak New Road Phase 1b, Birmingham

Birmingham City
Council

Place-making

Q4

Tyseley Energy Park Access Road, Birmingham

Tyseley Energy Park Ltd

Energy

Q4

Birmingham Cycle Revolution Phase 2

Birmingham City
Council

Place-making

Q4

Project

Lead organisation

Fast Track into Skills, Birmingham

Table 2 – Expected LGF project completions in 2019/20

OPERATING SINCE 2015, THE LGF PROGRAMME IS
NOW ENTERING ITS FINAL TWO YEARS OF DELIVERY.
AS OF APRIL 2019, OVER £110M HAD BEEN SPENT ON
PROJECT DELIVERY, OUT OF A TOTAL DISCRETIONARY
PROGRAMME VALUE OF £186M
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There are a series of pipeline projects that are
expected to progress to full approval of funding,
subject to an Outline or Full Business Case (OBC or
FBC), or to commence project delivery on site over the
next year. Some of the highlights include the Lichfield
Southern Bypass that will be starting on site in January
2020. This project, which was awarded £2.3m of LGF
funding, will enable development sites to come
forward for housing and employment, including the
direct unlocking of 450 new homes. Another project

reaching a key milestone will be The Outpost project,
led by Solihull College and University Centre, which is
expected to be conditionally approved in June 2019.
Benefiting from £0.427m of LGF funding, the project
will support the creative sector through provision of
equipped employer engagement space, including
incubation for student business start-ups.
Table 3 below provides a summary of the projects that
will start or are expected to over the next year.

Lead
organisation

Delivery Plan
Alignment

Milestone

Expected
date

Snow Hill Public Realm, Birmingham

Birmingham City
Council

Place-making - BPFS

Start on site

Q2

Symphony Hall Extension, Birmingham

Performances
Birmingham Ltd

Place-making culture and creative
industries

Start on site

Q2

Lichfield Southern Bypass

Staffordshire
County Council

Place-making Housing

Start on site

Q3

Burton Regeneration and Flood Defence

East Staffordshire
Borough Council

Place-making Towns and Local
Centres

FBC

Q1

Commonwealth Games

Birmingham City
Council

Place-making culture

OBC

Q2

Cannock Chase Engineering Academy

South Staffordshire
College

Skills

OBC

Q2

The Outpost, Solihull

Solihull College and
University Centre

Skills

OBC

Q2

Construction Skills for Readiness, Solihull

Solihull College and
University Centre

Skills

OBC

Q2

Project

Table 3 – Expected LGF project starts and approvals in 2019/20

Kidderminster Station Project
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With additional projects entering the programme and
more completed projects starting to realise their
benefits, the positive impacts of the LGF programme
are increasingly being felt across the Greater
Birmingham & Solihull area. Table 4 provides a

Outcome
Jobs created or safeguarded
New homes built
New learners assisted

Actual achieved
to date5

summary of performance against the forecast
outcomes for the programme as a whole. A full
breakdown of outcomes across all projects is available
on the GBSLEP website4.

Forecast in
2019/20

Current forecast
2020/21

Total Forecast

3,051

1,953

3,853

31,986

974

1,797

1,350

9,893

1,810

594

410

3,040

Match funding leveraged

£497m

Table 4 – LGF forecast outcomes

The LGF programme will be undergoing an interim
evaluation in the year ahead to understand the
benefits that are being realised from the LEP
investment in the local area. As well as considering the
broad programme impact, the evaluation will place a
spotlight on a range of projects in the form of detailed
case studies that will examine the difference that the

intervention has made to the everyday life of people
and businesses. The evaluation is expected to
commence in the summer with the findings published
in an interim impact evaluation by the end of the
calendar year. A full impact evaluation will take place a
year after the conclusion of programme delivery in
2022.

Snow Hill public realm, Birmingham

Burton Washlands

4
5

The current programme of LGF supported projects and forecast outcomes is available at https://gbslep.co.uk/what-we-do/making-it-happen/growth-programme
These figures do not include the 2018/19 outturn position across all projects which are yet to be verified. Updates on progress with outcomes achieved will be
reported on our website.
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DELIVERY MAP
Completed Projects
1

Fast Track into Skills, Birmingham

2

Birmingham Dance Hub

3

Journey Time Reliability Improvements to Growth
Areas Phases 1 and 2, Birmingham

4

Iron Lane, Birmingham

5

Aspirations for All, Selly Oak, Birmingham

6

Kingswood Lakeside Access Phase 2, Cannock

7

Clean Air Hydrogen Bus Project, Birmingham

8

Worcester Street Public Realm, Kidderminster

9

Longbridge Connectivity - MSCP Phase 2,
Birmingham

10

Kidderminster Railway Station

11

Redditch Gateway

12

Battery Way Extension, Tyseley, Birmingham

13

Selly Oak New Road Phase 1b, Birmingham

14

Tyseley Energy Park Access Road, Birmingham

15

Birmingham Cycle Revolution Phase 2

CASE STUDY
BIRMINGHAM DANCE HUB
GBSLEP has contributed nearly £1.5million
from a total cost of £4.5 million to support
the Birmingham Dance Hub, a joint project
bringing together five dance organisations
in the centre of Birmingham – DanceHub,
Birmingham Hippodrome, DanceXchange,
One Dance UK and Birmingham Royal Ballet.
The funding will support the extension of the
4th floor above the Birmingham Royal Ballet
building which will provide an additional
rehearsal room, office area and meeting rooms.
This will help the Dance Hub to realise its
ambition to become an international centre of
excellence for dance, making it a major asset
for the region’s cultural economy.

Approved/Commencing Projects
1

Snow Hill Public Realm, Birmingham

2

Symphony Hall Extension, Birmingham

3

Lichfield Southern Bypass

4

Burton Regeneration and Flood Defence

5

Commonwealth Games

6

Cannock Chase Engineering Academy

7

The Outpost, Solihull

8

Construction Skills for Readiness, Solihull

Birmingham Dance Hub

2
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CASE STUDY
BURTON TOWN
REGENERATION PROGRAMME
GBSLEP has contributed £37,000 for East
Staffordshire District Council to produce a new
design for Station Street, a pedestrian area of
Burton town centre. The street, currently plain
and featureless, is an underutilised asset for the
town centre. The proposed new design includes
trees, furniture, plant beds and improved street
paving. Enhancing the attractiveness of the street
will boost footfall and make the town centre
more profitable for retailers.

4
East Staffordshire
4

Cannock
Chase

Lichfield

6

3

6

Tamworth

1
5

Birmingham

Station Street Design, Burton on Trent

2

12

13
5

Wyre Forest

1 3 7 15 4
2
14

7

9
8

8 10

Bromsgrove
11

Redditch

Solihull
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OTHER FUNDING
OR GROWTH PROGRAMMES
EUROPEAN STRUCTURAL AND INVESTMENT FUNDS (ESIF)
European Structural and Investment Funds (ESIF)
form a key part of the overall delivery of the LEP’s
Strategic Economic Plan, addressing key priorities
in the local economy, including driving up levels of
innovation amongst businesses in our key growth
sectors, providing a business support offering
across the range of delivery agents in the LEP area,
addressing low carbon challenges and promoting
employment and employability amongst some of
our most deprived communities. By providing a mix
of revenue and capital funding it complements and
enables some of the benefits of the Local Growth
Fund to be realised.
The LEP has nominally been allocated €255.8 million
of European Regional Development Fund (ERDF) and
European Social Fund (ESF) monies to be match
funded 50% with other funding to cover the period
2014-20. As part of this, the LEP has a European
Structural and Investment Funds (ESIF) sub-committee
that advises the managing government agencies
(“Managing Authorities”) on local strategic aims
alongside national strategic and operational objectives
and to ensure that maximum impact is achieved
through the Funds, thereby contributing to delivery of
the overall national programmes. It is the responsibility
of those Managing Authorities to manage the Funds
and ensure the overall deliverables of the programme
are met. This includes management of the call
schedule, spend profiles and programme outputs.

The European Bio-Energy Research Institute (EBRI), Birmingham

Although responsibility for management of funds and
delivery sits with the Managing Authorities, ESIF forms
a key part of the LEP’s funding priorities to support the
local economy. By way of example, interventions
supported by ESIF in 2018/19 included the Smart
Factory Hub, led by the University of Birmingham,
focused on driving innovation in regional
manufacturers through the implementation of new
industrial digital technologies; the next round of the
Business Growth grants programme, led by
Birmingham City Council, aimed at stimulating supply
chains and driving growth; and Tin Smart Social’s
innovative work in increasing the digital skills of young
unemployed people across the LEP geography.
In 19/20, as the programme nears its end, it is the
priority of the ESIF sub-committee to maximise
strategic use of spend to ensure projects are
supported that boost economic growth and social
mobility across Greater Birmingham and Solihull. As
such, a number of open calls will be prioritised in
19/20, with a particular focus on ESF through, for
example, targeted calls for employability skills for the
long term unemployed, to ensure, as near as possible,
a full allocation of this funding.

Medical Devices Testing and Evaluation Centre, Edgbaston
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GROWTH HUB
As highlighted above, our Growth Hub is the key
delivery mechanism for business support and access
to finance across Greater Birmingham and Solihull.
In 19/20, we will submit a further bid for European
Regional Development Fund (ERDF) monies to
enable the growth and expansion of the Hub via a
second phase. As part of this, the LEP will take
direct responsibility for management and delivery
of the Growth Hub. This will enable a substantially
enhanced and strategically aligned management
and core function, embedded within the LEP
structures, maintaining the vital role of partners in
delivering Growth Hub services but ensuring
increased strategic direction from the LEP.

Specific Growth Hub deliverables for 19/20 are
outlined in Table 5 below as they relate to direct
Growth Hub activities:

The Growth Hub will continue to offer a universal
service and a single point of contact as well as a
streamlined route into and through the business
support ecosystem. However, all evidence suggests
that targeted, account managed and tailored and/or
specialist support for key businesses enables growth
and productivity gains (BEIS Productivity review 2018)
significantly more than low level generic support.
As a result the Phase 2 Hub will focus on:

Table 5 – Growth Hub deliverables for 19/20

•

Specialist advice and guidance

•

Account managed support for key businesses

•

Mentoring (through BTB offer)

•

Continued support for Scale-up companies to
enable them to accelerate growth

•

Enabling Access to Finance

This will be resourced through the Department for
Business, Energy and Industrial Strategy (BEIS), LEP
and ERDF funding. As part of our Growth Hub activity,
we will also seek to aggregate and specialise activities
with our neighbouring Growth Hubs in Coventry and
Warwickshire and the Black Country where this most
makes sense.

Businesses receiving more than 3 hours
of support from the Growth Hub

880

Businesses receiving intensive support
from the Growth Hub

345

Jobs created directly by
Growth Hub activity

35

Growth Hub
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BIRMINGHAM ENTERPRISE ZONE
Established in 2011 the Birmingham City Centre
Enterprise Zone covers 113ha across 39 sites
representing the most significant growth
opportunities in the city. The Enterprise Zone
focuses on early intervention in infrastructure to
accelerate growth and unlock development to
deliver the vision of the Big City Plan (BCP) and the
GBSLEP priorities for growing the economy and
creating jobs. It provides a mechanism to
accelerate development potential and maximise
growth. By utilising the uplift in business rates
generated by development and investing it in
priority schemes, the Enterprise Zone is a unique
tool to drive economic success.
The Enterprise Zone Investment Plan (EZIP) 2019 (due
to be launched in July 2019) consolidates the two
existing investment plans: City Centre EZIP (2014) and
the Curzon Investment Plan (2016) with a strategy that
focusses on delivering a phased programme of £450m
of projects in the period 2019-2028. The programme
is unlocking major growth opportunities by removing
barriers to development, creating a supportive
environment for investment, job creation and growing
the city and regional economy. The key areas for
investment are:
•

Strategic site investment

•

Infrastructure

•

Business support

The next 12 months will see three projects reaching
completion. These are:
•

Metro Extension to Centenary Square (£15.95m
Enterprise Zone funding) – scheduled to be
operational by the end of 2019. This transport
project will support the integration of the Westside
area with the wider City Centre Core. The Metro
will be extended from Birmingham New Street to
Centenary Square, linking directly with the major
developments at Arena Central and Paradise.

•

Centenary Square Public Realm (£10.55m
Enterprise Zone funding) - the redevelopment of
Centenary Square in summer 2019 will provide
high-quality public realm and world class setting to
those landmark buildings and developments
around it, such as the Library of Birmingham, ICC,
Arena Central and Paradise. The Square will not
only continue to provide an attractive environment
for existing business and visitors but its iconic
design will attract new visitors to the area and
support business investment in the wider area.

•

Former Curzon Station Refurbishment (£2m
Enterprise Zone funding) - located right next to the
new HS2 Curzon Station building, the Grade 1
listed former Curzon Station building is an
important heritage asset that was once the world’s
first mainline passenger terminus. HS2 and the EZ
are jointly funding the redevelopment of the
building to bring it back into use as a visitor and
information centre for the whole HS2 project,
along with office and educational space for other
occupiers. It marks the first phase of regeneration
activity linked to HS2 and the Curzon Programme
which will create a focal point and legacy asset for
the area.
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There is a stream of new pipeline projects that are
expected to progress through to funding approval,
subject to business case, over the coming year.
One of these projects is the much anticipated
Smithfield Development that is expected to prepare its
business case in autumn 2019. The project is aiming to
create a landmark, sustainable, mixed use
development including a family leisure hub, supported

by retailers, restaurants, hotels, SME office space, new
retail markets and a public spaces as well as a
residential neighbourhood and integrated transport
facilities. It will be the largest single city centre
redevelopment site in the UK and is expected to
deliver 3000 jobs, 2000 new homes and 300,000sqm
of new floorspace for a mix of uses.
Table 6 below provides a summary of these projects.

Project

Theme

Milestone

Expected date

Curzon Metro Stop

Transport

Full Business Case

July

Southside Link Public Realm

Public realm

Outline Business Case

August

Belmont Works (site access for STEAMhouse)

Site access (innovation)

Full Business Case

September

Moor Street Queensway

Public realm

Outline Business Case

November

Birmingham Smithfield

Key site regeneration

Full Business Case

Autumn

Table 6 – Expected Enterprise Zone project starts or approvals in 2019/20

Table 7 provides a summary of the Enterprise Zone programme performance outcomes to date.
The annual and total programme forecasts are currently being updated as part of bringing the two
current EZIPs into one. The up to date forecasts for outcomes will be reported in the EZIP 2019 that
is due to be published in July 2019.
Outcome

Jobs created

Land reclaimed and
made ready (ha.)

Floorspace created /
refurbished (sqm)

Private sector
investment

Actual achieved to date

4,265

16.3

208,081

£598.2m

Table 7 – Enterprise Zone programme actual outcomes

THE ENTERPRISE ZONE FOCUSES ON EARLY INTERVENTION
IN INFRASTRUCTURE TO ACCELERATE GROWTH AND UNLOCK
DEVELOPMENT TO DELIVER THE VISION OF THE BIG CITY PLAN
(BCP) AND THE GBSLEP PRIORITIES FOR GROWING
THE ECONOMY AND CREATING JOBS.
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GROWING PLACES FUND
Launched in 2012, the £22.49m Growing Places
Fund has supported the delivery of almost 30
projects and ‘pump priming’ activities, such as
feasibility studies, through grant and loan funding
support. The programme is now largely complete
with only two projects still in the delivery phase;
the refurbishment of The Grand Hotel (Birmingham)
– due for completion in [December 2020] - and the
Mezzanine Fund Programme (West Midlands-wide).
The £56m Mezzanine Fund Programme, managed by
Frontier Development Capital, forms part of an
evolving package to support SMEs across the region
and create 5,800 jobs. It is anticipated that the £10m
Growing Places Fund investment will create 1,300 jobs
within the GBSLEP area.

The Grand, Birmingham

The programme is expected to result in the creation or
safeguarding of up to 4,875 jobs, 58,000sqm of
commercial floorspace, 375 new homes and leverage
in £76m of match funding. With the programme
drawing to a close, an impact evaluation will be
commissioned in the year ahead to determine progress
towards these outcomes and to understand what
difference the LEP programme has made across the
Greater Birmingham area.
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CONCLUSION
We have an ambitious delivery plan for 19/20,
which builds on our successes in 18/19 and
develops new activity to help our economy grow
and thrive. New growth opportunities are also
likely to emerge which this delivery plan does not
foresee and we will embrace them fully. Along with
all LEPs, we continue to operate in an uncertain
economic and public funding environment.

Increased certainty in both will enable us to deliver
much more this year and in future years. However, we
are confident that our planned interventions will
continue to have a positive impact on the Greater
Birmingham and Solihull economy.

Local authority members

Business representative members

LEP Executive
Greater Birmingham & Solihull LEP
Baskerville House
Centenary Square
Broad Street
Birmingham B1 2ND
hello@gbslep.co.uk
@gbslep
Join the Greater Birmingham & Solihull
Local Enterprise Partnership
group on LinkedIn

