GREATER
BIRMINGHAM
AND SOLIHULL
LOCAL ENTERPRISE
PARTNERSHIP

ANNUAL REPORT

2017–2018

02 GBSLEP ANNUAL REPORT 2017/18

GBSLEP ANNUAL REPORT 2017/18 03

FOREWORD
CHAIR
My introduction to the LEP over
the last few months has been a
real eye opener. Before I became
Chair, I was aware of what the
LEP was and had achieved under
the leadership of Andy Street
and Steve Hollis but little of what
it actually did. As a partnership
of the private, public and
educational sectors, I’ve already
seen what a difference your
LEP makes to the success of
the Greater Birmingham and
Solihull economy.
Over the last 12 months Greater
Birmingham has continued to grow
and thrive as the leading core city
region for growth in economic
output and business start-ups,
with higher levels of private sector
job creation than the national
average and significant levels of
inward investment. This growth
has benefited all parts of our
geography and I’ve been
particularly pleased that southern
Staffordshire and northern
Worcestershire are growing as
fast, if not faster, than our wider
city-region.
But there is much more for us all to
do. The fantastic growth that
Greater Birmingham, and the wider
West Midlands, has seen over the
last five years or so has not
benefited everyone. Levels of
unemployment remain too high in
parts of Greater Birmingham and
not all of our residents have the
skills and qualifications to share in
the benefits of our growth.
Things are happening! My very
first Board meeting was at the
Chelmund’s Cross Enterprise Centre
and I was delighted to see the

potential of this Centre to help our
budding entrepreneurs start-up,
grow and thrive in one of the more
deprived parts of our city-region.
Over the last 12 months we’ve
focused the role of the LEP on
delivering, with our partners, key
interventions for growth. We will
still make strategic decisions and
have been closely involved with a
number of significant projects to
the city-region such as bidding to
attract Channel 4 and the 5G
testbed to the region. But we are
also working, more prosaically, but
vitally, with groups of employers to
address specific skills gaps and
ensuring that all of our towns and
local centres both benefit from and
play their part in driving economic
growth.
I’ve also had the privilege this year
to see many of the investments
approved by the Board before my
time come to fruition. This has been
truly gratifying and projects that
were funded three or more years
ago are now delivering tangible
benefits. I’ve already visited,
amongst others, the National
College for High Speed Rail, the
Centre for Clinical Haematology
and the first phase of STEAMhouse.
I’ll be visiting many more next year.
I particularly want to thank my
fellow Board Directors, who give up
their time freely and with huge
dedication. I cannot think of a more
committed group of people who
have such an unrelenting passion to
build the economy of our region. I
feel greatly privileged to be
working with such an excellent
Board.

Greater Birmingham and the wider
West Midlands are in a strong
position to take advantage of
several years of success and strong
investment but we are at a pivotal
moment. Collectively, we need to
ensure that we don’t fail to take
advantage of this moment.

As an active, powerful,
galvanising collaboration
of the private, public and
academic sectors, we
are working to ensure
that companies across
the region can thrive
by removing barriers
to growth and creating
opportunities.

Tim Pile
Chair
Greater Birmingham & Solihull
Local Enterprise Partnership
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WHO WE ARE
The Greater Birmingham and Solihull Local Enterprise Partnership
(GBSLEP) was established in 2010 as a partnership of business,
public sector and further and higher education leaders.
Our Area

Our People

Our geography spans nine local authority boundaries:
Birmingham, Solihull, East Staffordshire, Cannock Chase,
Lichfield, Tamworth, Redditch, Bromsgrove and Wyre Forest.
We have a population of just over 2 million people, an
estimated 1,038,000 jobs, and an economy worth £46.8bn.

We have an increasingly young and diverse
population. Over a third of those that live here
are aged 24 and under, well above the UK
average of 30.6% and the highest percentage of
any LEP in the country. Over a quarter of the
population is from a Black, Asian and Minority
Ethnic background (BAME), compared to 14%
nationally.

Greater Birmingham and Solihull is home to one of the
largest professional and financial centres outside of London,
with a world-leading advanced manufacturing base,
burgeoning creative and cultural industries and emerging
strengths in life sciences. We are the location of choice for
international companies such as Mondelēz International,
Deutsche Bank, HSBC and Jaguar Land Rover.

The variety of cultures, identities, faiths and
languages has transformed the social landscape
of the region, particularly in the city of
Birmingham, which is home to 187 nationalities
and is recognised as the Core City with most
languages spoken. The diversity of perspectives
and backgrounds is a distinct opportunity for our
region.
Where there is potential to generate economic
growth, GBSLEP actively encourages the inclusion
of groups and individuals who may not have
otherwise been likely to contribute their full
potential and share in the rewards of economic
growth.
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WHAT WE DO
Our Mission
Our mission is to drive the economic growth of the Greater
Birmingham and Solihull area, creating jobs and increasing
the quality of life for all our residents.

In order to achieve our mission, GBSLEP has three main roles to play:
Agitator

Commissioner

Acting as a voice for the GBSLEP area, we will use our
influence to secure greater funding and powers from
the government and greater investment from the
private sector, both at home and overseas.

Using resources directly aligned to the LEP, we will
invest in priorities that support our mission.

A recent example of this is GBSLEP’s contribution to
the West Midlands bid for Channel 4 to relocate to
the region.

Enabler
Bringing together existing partners and organisations
within the area, we will support and guide activity and
resources in order to meet shared priorities.
The Towns and Local Centres Framework is a good
example of how the LEP enables partners, throughout
the region, to work towards their objectives; the
document outlines specific criteria for funding to guide
partners when they create local place-making
strategies for the improvement of towns and local
centres across the region.

An example of this is the recent approval of funding for
Tyseley Energy Park and a pilot Hydrogen Bus scheme,
which will use the Energy Park to refuel. These
ambitious, joined-up schemes will support the region’s
transport, energy and economic requirements in a
sustainable manner.

As a business-led partnership, working closely
alongside public sector and educational partners, we
have distinct advantages. We are able to take a private
sector view of the supply side constraints on growth
and provide a forum for demand and supply sides to
come together to agree action.
As a collaborative partnership, we work for the benefit
of everyone who lives and works in the LEP area. Our
success hinges on delivering interventions that bring
about meaningful change, leading to sustainable
economic growth. This collaborative and businessfocused approach enables us to target interventions
for maximum benefit to the local economy.
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WHAT WE’VE ACHIEVED
2017
APRIL
• GBSLEP appoints
Sophie Drake as its
first Non-Executive
Director for Young
People to inspire
and engage with the
region’s burgeoning
18 to 30-year-old
population.
• Solihull Town Centre
Masterplan is
showcased at MIPIM
2017. The masterplan
outlines the potential
for up to 1,400 new
homes, over 70,000
square metres of new
office space, and
11,000 square metres
of commercial and
leisure space.

JULY
• Birmingham City
Council approve
plans by HS2 Ltd. to
redevelop historic
Curzon Street
station.

SEPTEMBER
• The Department for
International Trade
reports that the
number of Foreign
Direct Investment
(FDI) projects in the
Greater Birmingham
and Solihull area has
increased by 188%
since 2011.
• Birmingham’s
Arena Central
development
completes the
largest pre-let to
take place in the city
in a decade, with
the UK government
committing to take
the full No. 3 Arena
Central building to
house a number of
government services.
This represents a
major boost for the
GBSLEP City Centre
Enterprise Zone.

OCTOBER

NOVEMBER

• The National
College for High
Speed Rail opens
in Birmingham.
GBSLEP contributed
nearly £7.5 million
to the College,
which will provide
the opportunity for
students to benefit
from cutting-edge
rail technology as
they learn the skills
necessary to support
the future High
Speed Rail network.

• Birmingham is
named as the most
improved city
in PwC’s Good
Growth for Cities
index 2017. In the
equivalent index
for Local Enterprise
Partnerships, GBSLEP
overtakes Greater
Manchester LEP,
moving into fourth
place among Core
City LEPs.

• New food and drink
manufacturing
training academy
is established by
BMet, with industry
backing and £24,000
of funding from
GBSLEP.
• The halfway mark
was reached for
GBSLEP’s 2030 job
creation targets,
with more than
23,000 new private
sector jobs created
across the area during
the previous year.

• Property developer
Henry Davidson
Developments
(HDD) moves to its
new city HQ with
support from the
GBSLEP Regional
Growth Fund.
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2018
DECEMBER
• The Unlocking
Stalled Housing
Sites Programme
reaches its £7million
investment
milestone. The
approved funding will
allow the completion
of 550 homes across
the GBSLEP area,
before the end
of 2018, beating
the programme’s
initial target of 500
properties by the
end of 2019. 256
homes have been
funded in southern
Staffordshire.
• The Commonwealth
Games Federation
selects Birmingham
as Host City
Partner of the 2022
Commonwealth
Games.

JANUARY
• The Medical
Devices Testing and
Evaluation Centre
opens at the Institute
for Translational
Medicine. The
Centre is the first of
its kind in Britain,
and will accelerate
the development of
medical innovations
and devices for small
businesses.
• Birmingham
is the most
entrepreneurial
city outside of
London, with 12,108
new businesses
registered during
2017. Birmingham
retains its position,
for the fifth year
running, as the top
regional destination
for founding new
companies, according
to the Centre for
Entrepreneurs.

• The Centre
for Clinical
Haematology (CCH)
reopens following a
refurbishment made
possible with £2.4
million of funding
from GBSLEP. The
transformative
expansion of the CCH
gives patients better
access to lifesaving
treatments.

FEBRUARY
• Birmingham ranks
first of all large
European cities for
its Foreign Direct
Investment (FDI)
Strategy, in the fDi
Magazine European
Cities and Regions of
the Future ranking.
• The first 20 GBSLEP
Local Growth
Fund projects
are delivered,
leveraging £124
million in funding,
from other partners,
for the region.
Completed projects
include Kingswood
Lakeside Access in
Cannock, Hoobrook
Link Road in Wyre
Forest and the East
Staffordshire Growth
and Regeneration
Programme.

SINCE MARCH 2018 WE HAVE:
• Collaborated with partners to develop the
West Midlands Local Industrial Strategy.
• Supported the Prince’s Trust to open its
regional Skills and Enterprise Hub in Digbeth.

• Worked with the West Midlands Combined
Authority to attract the UK’s first multi-city
5G test bed.

MARCH
• GBSLEP invests
£1.48 million in
the construction
of a Dance Hub
at Birmingham
Hippodrome,
advancing the
ambition of creating
a national home for
dance in the city.
• The GBSLEP Growth
Hub launches
an innovative
mentoring pilot
programme; pairing
mentors from
some of the UK’s
biggest companies
with regional
manufacturing
leaders, with a
view to increasing
firms’ productivity
and helping them
overcome barriers to
growth.
• The University of
Birmingham, Energy
Capital, and the
Energy Systems
Catapult unveil a
report, supported by
GBSLEP, calling for
the creation of four
pilot energy hubs in
the West Midlands.
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BOARD
DIRECTORS

GBSLEP is a company limited by guarantee
(07635395). The Board members shown below are
also Directors of the company. GBSLEP documentation,
including this Annual Report, is available at
gbslep.com

Business representatives

Tim Pile
Greater Birmingham and Solihull
Local Enterprise Partnership
Chair

Chris Loughran
Partner,
Deloitte
Deputy Chair

Anita Bhalla
Chair, Performance
Birmingham Ltd
Creative and
Cultural Industries

Saqib Bhatti
Associate, Younis
Bhatti & Co Ltd
Growing Businesses and
representing SMEs

Pat Hanlon
Board Director
Access to Finance

Mike Lyons
Programme Director, HS2 Ltd
Improving Transport
Connectivity

Simon Marks
Partner, Arcadis
Optimising Assets

Matthew Rhodes
Chair,
Energy Capital
Stimulating Innovation

Sophie Drake
Senior Account Executive,
Story Comms
Representing Young People
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Local authority representatives

Cllr Ian Ward
Birmingham City Council

Cllr George Adamson
Cannock Chase
District Council

Cllr Patricia Ackroyd
East Staffordshire
Borough Council

Cllr Mike Wilcox
Lichfield District Council

Cllr Bob Sleigh
Solihull Metropolitan
Borough Council

Cllr Steve Claymore
Tamworth District Council

Cllr Ian Hardiman
Wyre Forest District Council

Education representatives

Company secretary

John Callaghan
Principal,
Solihull College

Clive Heaphy
Chief Finance Officer,
Birmingham City Council

Prof. Sir David Eastwood
Vice-Chancellor,
University of Birmingham
Key Sectors

Outgoing Directors
Steve Hollis
Andrew Cleaves
Mike Hopkins
Cllr John Clancy
Cllr Greg Chance
Outgoing
Company Secretary
Stella Manzie
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GREATER BIRMINGHAM’S

ECONOMIC PERFORMANCE
Our Key Performance Indicators (KPIs) measure the
extent to which GBSLEP is achieving its mission of
growing the economy, creating jobs and improving the
quality of life in the area. Our city-region continues to
make substantial progress, having generated economic
growth worth £1.3 billion since the previous year. More
than 22,600 private sector jobs have been created,
taking us over halfway to achieving our 2030 target for
private sector job creation. In terms of quality of life,
we have moved up to fourth place among Core City
LEPs in PwC’s Good Growth index, overtaking Greater
Manchester LEP.

In an age of rapid technological progress and
automation, we recognise that it is possible for
productivity gains to come at the expense of
employment gains. Therefore, we will continue to
pursue a combined approach focusing on job creation,
targeting opportunities for business and workforce
productivity gains, stimulating innovation and
supporting businesses to survive and scale up, whilst
also equipping our people with the skills to contribute
to the growth of the region. We outline our Future
Focus delivery plans on pages 28-35.

KPI dashboard
BASELINE
(2010)

Create

250,000 PRIVATE SECTOR JOBS
by 2030

CURRENT

£29bn

DECREASE UNEMPLOYMENT
to the National Average by 2020

£46.8bn
(2016)

£6.4bn

R

1.8%

-0.9%

2.5%

2.6%

£6,126

£997

£40.4bn

To have the

LOWEST UNEMPLOYMENT
amongst the LEP Core Cities by 2030
GBSLEP to be the

LEADING CORE CITY LEP

2.7%

Point Gap
with UK

5.1%

Point Gap with
Leading CC

£7,123
Per Head Gap

by 2030 for GVA per head

Point Gap with
UK (April 2018)

Point Gap with
Leading CC
(West of England)
(April 2018)

Per Head Gap
(2016)

54% Delivered

15.8% Delivered

Points
33.3% Delivered

Points
49% Delivered

Per Head
14% Delivered

Increase the % of Working Age Population with

NVQ3+

to the National Average by 2025

6.6%

Point Gap
with UK

Point Gap with
UK (Sept 2016)

1.0%

£3.88

£3.73

-£0.15

GVA per Hour
Gap (2016)

3.9% Delivered

Up
1 Place

5.6%

Point

New KPIs – to be baselined from 2015

INCREASE PRODUCTIVITY RATES
to the National Average by 2030
GBSLEP to be the

LEADING CORE CITY LEP
for Quality of Life by 2030

GVA per Hour
Gap (2015 data)

Latest Data

R

767,800
(2016)

by 2030

PROGRESS

134,200

633,600

to be the Leading Core City LEP for Private Sector Job Creation

INCREASE GVA BY

To Date

Ranked

Ranked

5/8

4/8

(2013 –15)

(2014-16)

22,600

£1.3bn

R

0.2%

R

0.2%

R
R
R
R

Points

Points

£242

Per Head

1.0%
Point

£0.2

Per hour

Up
1 Place
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2.9%

QUALITY F
LIFE IS ON THE RISE

ECONOMIC GROWTH

Spread across our region
Solihull 3.5% | South Staffordshire 2.8% |
North Worcestershire 2.8% | Birmingham 2.4%

134,200
JOBS

GREATER BIRMINGHAM’S

FDI STRATEGY IS

BEST

ADDITIONAL PRIVATE SECTOR

Since 2010 - over half
way to meeting our
target for 2030

GBSLEP overtook
Greater Manchester LEP,
according to PwC

IN EUROPE

125%
INCREASE IN
FDI PROJECTS
for 2016/17

According to FDI Magazine

12,108
600 NEW BUSINESSES

GROWTH HUB HAS PROVIDED DIAGNOSTICS FOR

SMEs

Creating 100 new jobs

CREATED IN BIRMINGHAM

Most entrepreneurial
UK city outside London

QUALITY OF LIFE IS
HIGHER THAN HONG KONG,

LOS ANGELES AND ROME
According to Mercer
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REGIONAL
PARTNERSHIP
WORKING

East Staffordshire

Cannock
Chase
Lichfield

Tamworth
Wolverhampton

Walsall

North
Warwickshire

Sandwell

Nuneaton
& Bedworth

Dudley
Birmingham

GBSLEP works across nine local authority
boundaries to deliver economic growth for more
than two million people. The LEP does not
operate in a vacuum. Not only do we work
closely with industry, local authority and
educational partners across Greater Birmingham
but also with our regional partners at different
geographic levels to grow the wider economy.

Coventry

Wyre Forest

Solihull

Rugby

Bromsgrove
Warwick

Redditch

Stratford-on-Avon

East Staffordshire

BUSINESS-LED
PARTNERSHIP OF
PRIVATE, PUBLIC
AND ACADEMIC
SECTORS

Cannock
Chase

East Staffordshire

Lichfield

Cannock
Chase
Wolverhampton

Tamworth

Lichfield

Walsall

North
Warwickshire

Sandwell

Nuneaton
& Bedworth

Dudley

Tamworth

Birmingham
Coventry

Wyre Forest

Solihull

Rugby

Bromsgrove

Redditch

Warwick

Stratford-on-Avon

Birmingham

Wyre Forest

Solihull
Bromsgrove

Redditch
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GBSLEP Board Directors and senior
officers sit on several of the Boards
and Committees of the WMCA
including the Strategic Economic
Development Board, Housing and
Land Delivery Board, Investment
Board and Overview and Scrutiny
Committee.

LEGAL BODY WITH
POWERS OF
DECISION-MAKING
WMCA is a legal body with
decision-making powers granted by
Parliament, spanning the functional
economic geography of three LEP
areas: Greater Birmingham and
Solihull, the Black Country, and
Coventry and Warwickshire. In May
2017, Andy Street was elected as
the first mayor of the West
Midlands.

We have also worked closely with
officers at the WMCA, Black Country
and Coventry and Warwickshire
LEPs on a number of shared
initiatives. Notably this year, this has
included the launch and continued
support for the Energy Capital
initiative and development of a
cultural and creative strategy for the
West Midlands. We have
collaborated with a range of
partners from right across the West
Midlands with the aim of attracting
Channel 4 to relocate to
Birmingham and the West Midlands.
As part of the “Places” foundation
of the Industrial Strategy, national
government calls for Local Industrial
Strategies with a request for
Combined Authorities to lead
production of these documents in
areas where they exist. In our
region, the WMCA committed at an
early stage to working closely with
the three LEPs to produce an
industrial strategy across the three
LEP geography. The Local Industrial
Strategy will outline the economic
priorities and market strengths in
our geography for both public and
private investors.
This year we have begun to develop
this document by bringing together
our public, private and educational
partners, with GBSLEP leading on
action plans for key sectors across
the West Midlands. The intent is
that a consultation document will be
launched in autumn 2018.

THE MIDLANDS ENGINE
IS A COALITION OF
COUNCILS, COMBINED
AUTHORITIES, LEPS,
UNIVERSITIES AND
BUSINESSES ACROSS
THE REGION
The Midlands Engine is a
collaboration stretching from the
Welsh borders to the North Sea,
covering a population of just over
11.5 million people and focused on
improving connectivity, innovation,
skills, trade and inward investment
across the wider Midlands. This year
we have worked with Midlands
Engine partners on:
• 	 The £250m Midlands Engine
Investment Fund for small
businesses, which has seen the
first investments for firms in
Greater Birmingham and Solihull
• The ‘Midlands Connect’ strategy,
a 25-year programme of
investment in strategic road and
rail improvements across the
Midlands.
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PROGRAMME
DELIVERY
“GBSLEP is committed to improving the economic
future of every individual and business across Greater
Birmingham & Solihull. As we reach the third year of
our ambitious Growth Deal programme, now totalling
£433 million up to 2021, the impact of the projects
delivered by our partners shows that we live up to our
word.

Our ambition is greater still, and our journey to
become a truly global city region is just beginning.
Over the next year we expect to see many projects
such as the Tyseley Energy Park Access Road reaching
completion. I am also looking forward to receiving
business cases for some truly transformative projects.
Exciting times lie ahead.

Travelling around Greater Birmingham, I have
witnessed first-hand the difference that our
investments make. I’ve taken immense pride in the fact
that projects which were merely ambitions when I took
on the role of the Deputy Chair are now a reality,
following GBSLEP investment.

Finally, we want you to share your ideas for promoting
growth with us. We have developed a strong
investment pipeline, and our challenge now is to work
with a wider group of stakeholders to deliver the full
ambitions of our Strategic Economic Plan. If you have a
proposal that can drive economic growth anywhere in
Greater Birmingham, please do get in touch, with me
or our Executive team, who will be more than happy to
discuss it with you.”

A particular highlight for me has been the opening of
the expanded Birmingham Centre for Clinical
Haematology (CCH), following co-investment by the
GBSLEP Growth Deal fund and Cure Leukaemia. Not
only will this project realise substantial benefits for
patients, but it also contributes to the significant body
of life sciences expertise that is growing in
Birmingham.
I was also hugely impressed when I visited the state-ofthe-art Centre for Advanced Aeronautical Provision at
Solihull College in Chelmsley Wood. With the
aerospace industry planning for significant growth over
the next few years, our investment in the Centre will
ensure that young people have access to the skills
required to take advantage of the many opportunities
on offer.

TRAVELLING AROUND
GREATER BIRMINGHAM,
I HAVE WITNESSED
FIRST-HAND THE
DIFFERENCE THAT OUR
INVESTMENTS MAKE.

Chris Loughran: Partner, Deloitte; Deputy Chair, GBSLEP
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A PARTICULAR HIGHLIGHT
FOR ME HAS BEEN THE
OPENING OF THE EXPANDED
BIRMINGHAM CENTRE FOR
CLINICAL HAEMATOLOGY (CCH),
FOLLOWING CO-INVESTMENT
BY THE GBSLEP GROWTH DEAL
FUND AND CURE LEUKAEMIA.
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DELIVERY MAP
GBSLEP has agreed with Government a £433
Growth Programme - a pipeline of capital investments
that will create jobs, improve transport links, upskill
our people, create houses and raise the quality of life
in the region. This map shows the Local Growth Fund
projects that have been approved, completed, or are
in delivery in the 2017/18 financial year.

SECTOR KEY
Regeneration
Skills
Transport
Housing

CASE STUDY
WEST MIDLAND
SAFARI PARK
The West Midland Safari Park Academy
opened last summer, offering a purposebuilt indoors and outdoors education facility.
The academy was supported by £65,850 of
funding from GBSLEP.
The sustainably-built facility is available for
staff development, interactive learning for
local schools and colleges, and delivering
accredited animal qualifications, as part
of West Midland Safari Park’s ongoing
commitment to wildlife education.

Innovation/Research
Advanced Manufacturing
Energy Technology
Creative Industries
Life Sciences
West Midland Safari Park Academy

PROGRESS KEY
In Delivery
Approved
Completed

Wyre Forest
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CASE STUDY
KINGSWOOD LAKESIDE ACCESS
PHASE 2
East Staffordshire

Cannock
Chase

GBSLEP continues to support the development of
Kingswood Lakeside, a prime employment location
adjacent to the M6 Toll in Cannock. With its Phase 1
business facilitation works completed, the project’s
second phase involves remediation works, access,
lighting and drainage work. The project will create
27,749 square metres of commercial floor space and
469 new jobs.

Lichfield

Tamworth

Kingswood Lakeside

CASE STUDY
ADVANCED MANUFACTURING
HUB

Birmingham

Solihull

Bromsgrove

Redditch

GBSLEP has provided £4.45 million from a total cost
of £10.7 million to support the acquisition, clearance
and remediation of 7.5 hectares of contaminated
brownfield land, part of the 20-hectare Regional
Investment Site in Witton.
The assembly and clearance of the site increases
its attractiveness to the market, as evidenced by
the investment from the Trebor/Aviva partnership
in the Apollo manufacturing industrial facility, and
speculative development by Barberry Developments.
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CASE STUDY
CENTRE FOR CLINICAL
HAEMATOLOGY

STRONGER
CONDITIONS
FOR GROWTH
Creating the right conditions for growth underpins
all aspects of our Strategic Economic Plan. Only by
spreading opportunity and prosperity to all
sections of society in our region can we achieve our
economic, technological and cultural ambitions.

Tyseley Energy Park
Tyseley Energy Park is a low and zero-emission
refuelling hub located within the Tyseley Environment
Enterprise District (TEED), an established industrial
regeneration area in south-east Birmingham. The TEED
aims to develop Tyseley as a principal location in
Birmingham for CO2 reduction and low carbon
initiatives through recycling, energy production and
renewables, including manufacturing and supply chain
development.
The contribution by GBSLEP of more than £1.6 million
supports the construction of an access road off the A45
through to the Tyseley Energy Park (TEP) to support
the low and zero emission refuelling hub.

Hydrogen bus
GBSLEP has contributed more than £2 million, from its
Local Growth Fund, toward an £11 million pilot scheme
to introduce the first zero emission hydrogen buses in
the LEP area.
Developed in conjunction with the TEP Access Road
project, the pilot will deliver a minimum of 20
hydrogen buses by spring 2019, as part of an
integrated strategy designed to kick-start the
hydrogen market.

With £2.4 million of GBSLEP funding support,
the expanded Birmingham Centre for Clinical
Haematology opened in January 2018. The
centre hosts an internationally leading early
phase clinical trials portfolio and oversees
one of the most active academic and clinical
haematology practices in the world. The
facility will contribute to the growing
momentum behind Greater Birmingham’s
life sciences cluster and will give the sector a
competitive edge relative to other regions.
“The expansion of the Centre for Clinical
Haematology (at the Queen Elizabeth Hospital
in Birmingham) doubles our capacity to
deliver ground-breaking blood cancer trials
to the benefit of patients in one of the largest
catchment regions in Europe and the regional
economy. At a time of rapid development
of novel drug and cellular therapies, global
pharmaceutical companies are increasingly
identifying the national trials acceleration
programmes embedded within the Centre
as an invaluable resource for the delivery
of practice-changing clinical trials. This
increasingly important facet of Birmingham’s
life sciences ecosystem was recognised in
both Government’s UK Life Sciences Strategy
and subsequent Sector Deal, and is now
being replicated in other disease areas within
the Birmingham Institute of Translational
Medicine”.
Professor Charles Craddock CBE, FRCP (UK),
FRCPath, DPhil • Academic Director,
Centre for Clinical Haematology

The aims of the pilot include providing proof of
concept for hydrogen buses across a major growth
corridor; significantly improving air quality by
introducing buses with no tailpipe emissions; testing a
way forward to fully decarbonise public transport; and
enabling Birmingham to move towards compliance
with UK and EU air quality regulations.
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Prince’s Trust Youth Skills and
Enterprise Hub
Through £620,000 from its Local Growth Fund,
GBSLEP has helped The Prince’s Trust to create a safe
environment in which to support one million young
people to realise their true potential over the next
decade. Along with £1.8 million of private sector
funding, GBSLEP funding has enabled the Trust to
complete the refurbishment of the Cold Store building
in Digbeth, Birmingham. The newly-created 1,427
square meters of space will be used to support the
up-skilling of disadvantaged young people, with the
Trust aiming to help 700 learners progress into jobs
directly and 225 to start their own businesses over the
next three years.

The development also offers a revenue opportunity for
Sense, through the leasing of the space to businesses
and social enterprises working in the area of disability
care and support.

Unlocking Stalled Housing Sites
programme
GBSLEP’s £9 million Unlocking Stalled Housing Sites
programme aims to accelerate delivery of housing sites
throughout the GBSLEP area where development has
stalled.
As of the end of March 2018, 743 houses have had
funding approved, beating the programme’s initial
target of 500 properties by the end of 2019.

Aspirations for All

Minworth Roundabout

Funding from GBSLEP has allowed Sense, the National
Deafblind and Rubella Association, to complete its
flagship TouchBase Pears building in Selly Oak,
Birmingham.

Minworth Roundabout is a strategically important
junction to the south east of Sutton Coldfield, located
on the A38 and connecting the M6 toll road with
Birmingham.

With Sense having already invested £12.5m in the new
building, GBSLEP’s contribution of a further £1.2
million has been used to purpose-fit two floors to host
the charity’s employment support programme to
develop skills, reduce unemployment and contribute
to inclusive economic growth in the area.

GBSLEP has contributed £2.3 million to support a
package of roundabout improvement works to relieve
traffic congestion and the associated delays. These
works will remove a substantial barrier to growth and
contribute to improvement in connectivity and
accessibility across the city.

TouchBase Pears - Selly Oak, Birmingham

GBSLEP’S

£1.2m

Anglesey Real Estates, Newhall (Cannock Chase)

contribution has been
used to purpose-fit
two floors at
TouchBase Pears
building in Selly Oak.

743
HOUSES FUNDED

through the Unlocking
Stalled Housing Sites
programme by
March 2018
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The funding will support the extension of the 4th floor
above the BRB building which will provide an
additional rehearsal room, office area and meeting
rooms. This will help the Dance Hub to realise its
ambition to become an international centre of
excellence for dance, making it a major asset for the
region’s cultural economy.

A WORLD LEADER
IN INNOVATION
AND CREATIVITY
With expertise in sectors ranging from advanced
manufacturing and transport technologies, to
creative arts and life sciences, Greater Birmingham
is home to a wealth of organisations operating at
the leading edge of research and innovation. Over
the past year we have continued to work with both
academia and industry to ensure that demand-led
innovation continues to drive local economic
growth.

Birmingham Dance Hub
GBSLEP has contributed nearly £1.5million from a total
cost of £4.5 million to support the Birmingham Dance
Hub, a project bringing together five dance
organisations in the centre of Birmingham –
DanceHub, Birmingham Hippodrome, DanceXchange,
One Dance UK and Birmingham Royal Ballet (BRB).

CASE STUDY
MD-TEC (MEDICAL
DEVICES TESTING AND
EVALUATION CENTRE)
MD-TEC allows local life sciences companies
to access state-of-the-art simulation facilities
and dedicated medical device expertise.
The centre accelerates the development of
products from bench to market, at less cost
and with reduced risk.
Supported by the European Regional
Development Fund, the facility is operated
in partnership with University Hospitals
Birmingham, University of Birmingham and
Aston University. GBSLEP directed £3.5 million
in ERDF to MD-TEC to build a near replica
operating theatre, intensive care and ward
bed areas alongside a biological and chemical
engineering laboratory that supports research
into innovative bio-materials and testing new
medical devices. The Centre provides a further
boost to the region’s growing life sciences
sector.
“Ostique Ltd is a start-up dedicated to
designing and producing innovative new
products for patients with a stoma. The
support received from MD-TEC has been
excellent. With such a range of experts in all
areas of business, from regulations to human
factors, their advice has been instrumental
in helping us produce a high quality grant
application.”
Stephanie Monty • Founder of Ostique Ltd

Birmingham Dance Hub
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CASE STUDY
THE EUROPEAN
BIO-ENERGY RESEARCH
INSTITUTE (EBRI)
STEAMhouse
STEAMhouse is a unique new space for innovation
through interdisciplinary collaboration, created by
Birmingham City University, in partnership with
Eastside Projects, and funded by the European
Regional Development Fund and Arts Council
England. STEAMhouse will drive innovation and
research to create business solutions that fuel longterm economic growth through a combination of
industry-led workshops, access to product
development facilities, partnership working and SME
grant-making.
The first phase of STEAMhouse launched in spring
2018 and will engage with at least 200 SMEs in the
GBSLEP area over a three-year period.
GBSLEP have invested £1 million towards the second
phase of the STEAMhouse project through our Local
Growth Fund. This phase will see a large-scale
collaborative centre made up of mixed incubation,
collaboration and maker space in the heart of
Birmingham. A new STEAMhouse education facility
called STEAMacademy will create interdisciplinary
courses with industry input to drive talent.

STEAMhouse - Digbeth, Birmingham

EBRI, at Aston University, works with business
leaders in the region to support the growth of
the low carbon sector by generating energy,
making new products from waste, using
more efficient energy systems and finding
new markets. The Institute has received £1.7
million of European Regional Development
Funding.
So far, 80 local companies - from sectors as
diverse as engineering and marketing - have
benefitted from masterclass workshops
and laboratory, technical and economic
assessments as to how their waste and low
value materials can be turned into energy
and new products.
97% of participants rate EBRI services as “very
good” or “excellent” and comments from
independent evaluators include:
“Excellent content, well presented and easy to
digest, broken down very well in a manner a
complete novice could start to piece together”
“EBRI is very good at ‘translating’ difficult
academic concepts for a general business
audience.”

The European Bio-Energy Research Institute (EBRI)
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TAKING FULL
ADVANTAGE OF
OUR GLOBAL
CONNECTIONS
Exploiting our role as an international gateway is
central to our ambition to be a top global city
region. Significant investment in transport,
infrastructure and business skills this year is helping
to put our region firmly onto the global map.

Birmingham Symphony Hall
As one of the finest concert halls in the world and
presenting a world-class programme of music and
education, Birmingham Symphony Hall is a major
cultural draw for Birmingham.
In order to remain at the forefront of the region’s
cultural offer, Symphony Hall has approached GBSLEP
for a contribution of £4.5 million towards a £12.5
million investment that will enable the creation of an
extended glass frontage onto Centenary Square and a
dedicated front entrance for the building, expanding
its floor space as well as utilising underused existing
spaces for performances and participation. The project
will enable Symphony Hall to become a self-sustaining
facility for the city region.

Birmingham Symphony Hall - GBSLEP has agreed funding for the development of the project.

76

new

FDI PROJECTS
in 2017/18

3,138

NEW JOBS

created through
inward investment
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CASE STUDY
NATIONAL COLLEGE
FOR HIGH SPEED RAIL
The National College for High Speed Rail
opened in October 2017 with a contribution
of £7.5 million from the GBSLEP Local Growth
Fund.
Developed in collaboration with employers,
the college aims to address local and national
skills gaps by providing training opportunities
for new learners, existing rail workers, industry
partners, other education providers and career
changers. Its diverse curriculum includes
Higher Apprenticeships and Certificates for
Higher Education, aiming to make a significant
contribution to the 87,000 graduate rail
engineers Britain needs each year, as
well as providing continuous professional
development for current rail workers.
“The National College for High Speed Rail
is setting a precedent for the future of
the engineering industry. It presents the
Greater Birmingham area with a once-in-ageneration opportunity to lead the way in
the development of talent for the delivery of
HS2 and future high speed rail projects. The
funding we’ve received from the GBSLEP and
Birmingham City Council, as well as wider
support from city stakeholders, has catalysed
the development of the college and enabled
us to open the doors for our students. We’re
looking forward to putting the city region, via
the talented individuals we nurture, at the
forefront of the UK’s rail and infrastructure
developments in the years to come.”
Clair Mowbray • Chief Executive,
National College for High Speed Rail
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ENTERPRISE
ZONE
The Enterprise Zone (EZ) was formed in 2011
with the purpose to accelerate development in
Birmingham city centre, delivering the strategy
of the Big City Plan (2010) and GBSLEP priorities
including:
•

Improving economic performance and
creating jobs

•

Delivering the spatial strategy for growing
the City Centre Core by over 25% through
five Areas of Transformation.

•

Delivering enhanced infrastructure through
a network of streets and spaces and enhanced
public transport all focused on attracting
inward investment, occupiers, visitors,
residents and workers.

Today the EZ consists of 39 sites covering 113ha of the
city centre. There are two investment plans in place,
the EZIP (2014) and the Curzon IP (2016) which set out
a broad investment programme for the whole EZ
covering infrastructure, public realm, local transport
improvements, connecting economic opportunities,
business development and marketing.

One Chamberlain Square architectural impression

Since its launch the EZ has made considerable
progress in delivering investment, development and
jobs in the City Centre. In total over 3,500 jobs and
185,000sqm of new floorspace has been created. To
date the EZ has committed £100m for infrastructure
investment which has leveraged £510m of private
sector investment. This represents a ratio of over 1:5
for public to private sector spend.
The EZ investment has been instrumental in unlocking
and accelerating key strategic sites, with Paradise
seeing considerable progress. Phase 1 is set to deliver
335,000sqft of prime office space and PwC has agreed
a lease for One Chamberlain Square (150,000sqft).
Birmingham Smithfield, which is a £1bn
redevelopment, will see expansion of the city core
creating opportunities for over 1,336,000sqft of new
leisure, retail, cultural and commercial floorspace and
2,000 new homes. EZ investment has helped unlock
the site through the relocation of the Wholesale
Markets and Birmingham City Council, as the major
landowner, are now seeking a Joint Venture partner
with an announcement planned for late 2018. In
addition, a further £5m has contributed towards the
delivery of business space supporting the creative and
digital sectors, such as the Garrison Data Centre,
Eastside Locks and Innovation Birmingham.

Birmingham Smithfield architectural impression
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In addition to the significant progress in delivering
development sites, the EZ has invested £24m to bring
forward the Westside extension of the Midland Metro
and the redevelopment of Centenary Square, whilst
£4m of funding has supported the delivery of
improvements to the ring road and the progress of key
public realm schemes connecting EZ sites at Snow Hill
and Birmingham Smithfield.

This will be essential for connectivity and opening up
EZ sites. £9m has also been committed to support
delivery of the Metro stop, within the HS2 Station, as
part of the Eastside Metro extension and funding has
also been approved for feasibility work to develop
schemes for key infrastructure projects, such as the
remodelling of Moor Street and Digbeth High Street,
to improve connections and unlock sites.

The West Midlands Devolution Deal in 2015 saw the
extension of the EZ to include the Curzon area. Work
has started which will lay the foundations for
maximising the impact of HS2 and accelerating wider
growth. Successful integration of Birmingham Curzon
station into the city centre is crucial to creating a
world-class sense of arrival, and the EZ has a leading
role to play in funding this. An initial £0.56m has been
approved for design work of the public realm
surrounding the HS2 station, including Paternoster
Place, Curzon Promenade and Curzon Square.

In order to mitigate disruption and better manage
opportunities, the Enterprise Zone Investment Plan
(EZIP) 2018 is being developed to consolidate the
2014 and 2016 investment plans. EZIP 2018 creates a
single phased investment programme focusing on a
10-year period of clear priorities for delivery, enabling
the acceleration of major development schemes and
infrastructure works that will unlock growth and
maximise the potential of HS2.

Centenary Square & Arena Central architectural impression
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GROWTH
HUB
The GBSLEP Growth Hub is designed to help businesses and
entrepreneurs get impartial and no-cost advice, support and funding.
Since its launch in October 2015 its expert business advisers have
helped thousands of businesses to grow, and it continues to support
hundreds of clients every month.
Evidence suggests that
entrepreneurs and business owners
who get external help and support
are more likely to have better
performing, more successful
businesses – that’s why GBSLEP is
continuing to invest in the Growth
Hub and in supporting small and
medium size businesses right across
the Greater Birmingham region.

Growth Hub

In the last year, the Growth Hub has
launched its specialist access to
finance service for companies that
require finance to expand, including
advisers trained in intellectual
property matters providing
guidance on protecting business
assets.
The Growth Hub has also been
working in partnership with Aston
University to create a unique offer

for scale-up companies – those
businesses with real growth
potential – allowing them to benefit
from the best practical and peer
expertise available.
The following case studies
represent a handful of the many
companies that have been helped
by the Growth Hub over the past
year.

Odara Womens’ Support Network

GROWTH HUB

HAS SUPPORTED

7600 SMEs
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ADVANCED
ENGINEERING UK LTD

BID WRITER
CONSULTANCY

Advanced Engineering UK initially
approached the Growth Hub as it was looking
to expand, but required investment.

Bid Writer Consultancy (BID) supports small
and medium-sized enterprises (SMEs) in
accessing lucrative government contracts
through its expert, affordable bid writing
service.

The company required new Production Control
software to meet the demands of new sectors,
as well as training for its existing staff.
The Growth Hub helped Advanced
Engineering UK to access several avenues of
funding to address these business challenges,
including a Business Improvement Grant for
a new MRP system, allowing diversification
into new markets, and funding from the
Manufacturing Growth Programme to support
the training of staff in Quality Management
systems.
The funding has helped Advanced
Engineering to realise its growth potential.
“We have been able to build a skilled team at
Advanced Engineering and this, combined
with investment in equipment, quality system
development and a customer focussed
approach, allows us to maintain our position in
the market place.”

BID was granted a Business Innovation
Voucher worth £2,500, which is funded by the
European Regional Development Fund (ERDF).
This funding, together with match funding
from BID, enabled the business to work with
an IT consultant to improve cyber security;
securely back up data; develop a bid writing
library system to simplify and automate
parts of the bid writing process; and to
improve staff skills in producing high quality
documents and bespoke diagrams, which
enable clients to demonstrate specific aspects
of their business.
“The Innovation Voucher will assist Bid
Writer Consultancy to invest in processes
streamlining and IT security that is crucial to
our business continuation and future growth.”
Sharon Welch • Managing Director, BID

Terry Pedley • Director,
Advanced Engineering UK Ltd

ODARA WOMENS’ SUPPORT NETWORK
Asha Iqbal started her business ‘Odara Women’s Support Network’ in Balsall Heath, to help women
encountering mental ill-health, domestic problems, isolation, and difficulty learning English. The
company provides a spa and gym, as well as a hub for congregating and sharing experiences.
Asha’s main challenge has been improving the operation of the business to make it more efficient in
the delivery of its services. The Growth Hub diagnosed the business and referred Asha to the Centre
for Research in Ethnic Minority Entrepreneurship at the University of Birmingham. Students from the
University installed a new system to help the business to manage referrals. This has enabled Asha to
spend less time on day-to-day administration and more time on developing the future growth of her
business, by planning events and training staff. Asha has also benefited from attending small business
workshops which she has recommended and encouraged other entrepreneurs to attend.
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FUTURE FOCUS

KEY SECTORS FOR GROWTH
The Strategic Economic Plan outlines three key
strategic objectives for delivering economic growth
across Greater Birmingham and Solihull:
•

Becoming a world leader in innovation
and creativity

•

Taking full advantage of our global connections

•

Creating stronger conditions for growth across
our communities

The LEP works across these objectives, building on the
scale and diversity of the assets of the GBSLEP area, to
enable sustainable economic growth throughout our
geography.
With the changing local and national policy context of
a Mayoral West Midlands Combined Authority and
national government focus on Industrial Strategy,
including local industrial strategies, in 2017/18 the LEP
Board saw these changes as an opportunity to embed
complementary activities across all major organisations
locally to drive economic growth. This includes the
other West Midlands LEPs, Local Authorities, the West
Midlands Combined Authority, the West Midlands
Growth Company and the Midlands Engine.

As demonstrated in the diagram on the next page,
we have identified five ‘key sectors’: Life Sciences;
Creative Industries; Energy Technologies & Services;
Advanced Manufacturing & Engineering; and Business,
Professional and Financial Services as future high
growth sectors. We have also identified five ‘crosscutting’ priorities that apply across all sectors in the
economy: Skills; Business Support & Access to Finance;
Place; Emerging and Disruptive Technologies; and
Digital. These cross-cutting priorities will enable the
development of our key sectors and growth across the
wider economy.
In consultation with local industry and other partners,
we have focused on specific interventions, through the
production of delivery plans, where industry identifies
constraints on, or opportunities for, growth. For
example, the delivery plan for advanced manufacturing
and engineering targets sub-sectors where there is
clearly identified strength and/or opportunity such as
automotive, aerospace and food processing.

In support of the Strategic Economic Plan and, in order
to drive growth, the Board asked the LEPs Executive to
focus on specific interventions to drive growth across
the economy with a focus on high growth
opportunities.

The Strategic Economic Plan
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Priority interventions for each of our delivery plans are
outlined below and while these are intended to be
evolving documents, we will publish the plans in full
later this year. Progress against each Plan is reported to
our Board on, as a minimum, an annual basis.

ENERGY
TECHNOLOGIES

ADVANCED MANUFACTURING

LIFE SCIENCES

CREATIVE INDUSTRIES

BUSINESS, FINANCIAL AND
PROFESSIONAL SERVICES

This attention on overarching high growth sectors is
not to downplay the importance of sectors such as
construction, retail or logistics in underpinning the
wider economy and as key drivers of jobs. However,
the priorities on which we have focused are high
growth, high opportunity areas where GBSLEP has
identified specific areas that we are uniquely placed to
add value, maximising the overall economic growth of
the region.

BUSINESS SUPPORT
AND ACCESS TO FINANCE

DIGITAL

DISRUPTIVE & EMERGING TECHNOLOGIES

SKILLS

PLACE
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FUTURE FOCUS

KEY SECTORS FOR GROWTH
Business, Financial and
Professional Services
>

Design and implement a collaborative lab pilot programme
‘AI for Professional Services’ with a focus on the legal and
accountancy sub sectors.

>

Develop a regional partnership to support our local
FinTech cluster.

>

Develop and deliver a series of cyber 101 “bootcamps” to
help develop and scale up cyber businesses in the region.

BPFS ACCOUNTED FOR 56%
OF NET EMPLOYMENT GROWTH
IN GBS DURING 2010-2014

Creative Industries
>

Develop a pipeline of creative sector infrastructure projects
that can address barriers to growth across the sector.

>

Develop new cross-sectoral collaborations to stimulate
innovation between creative industries and all sectors
through creative businesses properly valuing their intellectual
property and its potential to add value in other sectors.

>

Develop a plan to promote our Creative Industries offer
regionally, nationally and internationally.

Snow Hill, Birmingham

GBSLEP’S CREATIVE ECONOMY
IS WORTH £4.1BN GVA AND
ACCOUNTS FOR 50,000 JOBS

City of Birmingham Symphony Orchestra
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Life Sciences
>

Gap fund infrastructure investment in pre-commercial
specialist facilities, incubator and grow-on space that will
strengthen and address gaps in the ecosystem to support
inward investment, business formation (spin-out, start-up) and
growth.

>

Commission “scale-up” support for med tech and digital
health SMEs that will encourage and support companies to
develop and progress their growth plans, and to navigate
market and ecosystem complexity.

>

Support employer-led workforce development initiatives to
upskill the existing workforce to meet current technical
requirements and to overcome technical skills shortages in
the supply of talent.

Lockdown Medical, Redditch

Bio Hub, Birmingham

772 LIFE SCIENCES
COMPANIES IN GBSLEP,
WITH A SIGNIFICANT CLUSTER
IN EDGBASTON, BIRMINGHAM
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FUTURE FOCUS

KEY SECTORS FOR GROWTH
Advanced Manufacturing & Engineering
>

Develop an SME mentoring pilot scheme in partnership
with Be the Business.

>

To design a framework around enhancing SME capabilities
within the local manufacturing supply chain for local rail
companies.

>

Define a framework to expose tier 2 & 3 suppliers, who are
currently not engaging with Industry 4.0, to the potential of
digital and automation technologies.

>

Pilot intervention in aerospace sector to enable local
employers to collectively articulate mid-level training
requirements and clearly identify gaps in the provision.

ADVANCED MANUFACTURING
ACCOUNTS FOR 13.5%
OF GBSLEP’S ECONOMIC
OUTPUT, COMPARED TO
10.6% FOR THE UK

Energy Technologies and Services
>

Provide the local supply chain with additional and more
precise data and intelligence to raise awareness of global
export opportunities, where regional strengths are aligned
with global market opportunities.

>

Support development of Energy Innovation Zones around
Tyseley Energy Park and UK Central, which are, in part,
intended to become ‘test-beds’ for new technologies and
business models.

>

Work in conjunction with businesses, academia, local
authorities and business representative organisations to
establish a Low Carbon Network.

Mid-point evaluation of the pilot of the Mentoring for Growth programme

GBS HAS THE 5TH HIGHEST
NUMBER OF JOBS IN LOW CARBON
ENVIRONMENTAL GOODS & SERVICES
OUT OF 39 LEP AREAS

European Bio-energy Research Institute (EBRI), Birmingham
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Business Support and Access to Finance
>

Co-develop, test and commission practical and measurable
approaches to growing our future high growth businesses.

>

Develop a GBSLEP Angel Investment Hub to:
• Mobilise private sector support, to identify potential high
net worth individuals (HNWIs) with financial capacity for
investment.
• Facilitate cross-partner working to ensure mentoring and
wider business support is in place for investees.

>

Create a localised ‘hub and spoke’ model of support, that
provides centralised support for diverse groups including
social enterprises, people from a BAME background and
people with disabilities.

THE REGION HAS HAD THE
HIGHEST START-UP RATE FOR
NEW BUSINESSES, OUTSIDE
OF LONDON, FOR 5 YEARS
RUNNING

Digital Technologies
>

Develop scale up of skills provision to meet current employer
needs and future demand (e.g. coding, VR and AR) in digital
technologies.

>

Drive regional collaboration with partners to develop full fibre
networks and 5G test bed demonstrators.

>

Develop an initiative that will encourage increased of
adoption of digital technologies for growth.

Enlighten, Tamworth

Resorts World, Solihull

UK’S PREMIER CENTRE FOR
TECH AND DIGITAL OUTSIDE
LONDON WITH 3,000 TECH
FIRMS LOCATING HERE

34 GBSLEP ANNUAL REPORT 2017/18 FUTURE FOCUS

FUTURE FOCUS

KEY SECTORS FOR GROWTH
Disruptive and Emerging Technologies
>

Enable development of demonstrator facilities to encourage
innovative new products and services in a low risk
environment.

>

Enable regional businesses to become more innovative
through better access to public innovation funding

>

Explore potential of regional funding, to complement
large-scale national public funding, to help local businesses
benefit from the expertise of our universities

THE NUMBER OF TECH FIRMS
LOCATING IN BIRMINGHAM
HAS RISEN BY 38% OVER
THE LAST 5 YEARS

Place
>

Develop and support the Energy Capital Initiative and
implementation of Energy Innovation Zones.

>

Implement our Towns and Local Centres Framework, which
will allow us to:
• Support our local authority partners to develop individual
town and local centre plans to maximise attractiveness of
places to live and work and develop an ecosystem /
economic geography approach to town and local centre
development, based on commissioned research

>

Identify, improve and invest in the region’s cultural offer to
create a distinctive sense of ‘place’

Solihull Virtual Reality College

Centenary Square, Birmingham

AN EXAMPLE IS THE PUBLIC REALM
IMPROVEMENT IN KIDDERMINSTER
TOWN CENTRE WHERE FOR EVERY
£1 INVESTED, £7.60 ECONOMIC
ACTIVITY HAS BEEN GENERATED
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Skills
>

Deliver, with partners, sector-focused
‘inspiration’ campaign:

>

• Expand Institute of Technology collaboration
model between providers to other sectors
and establish ‘milk round’ approach to
sourcing talent

• ‘Skills Lab’ offer to schools delivered
through partners to young people and
parents
• High profile online and media campaign
(‘Ladder for GBS’)
>

• Skills Training Responsiveness Fund
using European Social Fund to source
training solutions for employers
>

• Explore potential of GBSLEP-wide retention
offer for those unsuccessful in higher-level job
applications (for example sharing candidates
across supply chain, offering cross-sector
work experience)

Fund interventions to plug skills gaps
identified through mapping:
• Skills Capital Investment Strategy and
more strategic approach to
commissioning using capital funding

Pilot new and scalable ways of sourcing talent:

>

Pilot innovative and scaleable interventions,
match-funded with employers:
• Work-readiness initiatives focused on realworld problem solving experiences

Develop employer support resources,
working with existing providers including:
• Prospectus of support for employers
(‘employers talking to employers’ about
the benefits)
• Skills and training needs diagnosis,
work experience ‘curation’ and
leadership development through the
Skills for Growth Hub

North Worcestershire Centre for Engineering Excellence, Redditch

62% OF JOB GROWTH
UP TO 2022 WILL
REQUIRE SKILLS AT
LEVEL 4 AND ABOVE
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LEP
EXECUTIVE
In support of our Board and to enable delivery focused on economic growth,
we have a small Executive team.
Katie Trout
Director
Katie is the executive lead for GBSLEP. She works
closely with Board members to ensure we deliver our
SEP for the benefit of Greater Birmingham.
Roger Mendonça
Acting Director
Roger was acting Director for GBSLEP in 2017/18 and
continues to work with us on the Growth Programmes.
Paul Edwards
Head of Strategy
Paul leads on the development of wider strategic aims
for the LEP and overall policy direction for the SEP,
including oversight of Delivery Plans.
Tom Fletcher
Head of Delivery
Tom leads on the development and delivery of the
programme of projects in support of the SEP.
Rehana Watkinson
Programme Management Office Manager
Rehana manages the Growth Programmes supporting
the delivery of projects contributing to the SEP.
Wendy Edwards
Project Champion
Wendy manages projects, supporting the delivery of
the Growth Programmes
Theodora Tsang
Project Support Officer

Lada Zimina
Project Support Officer
Theo and Lada support the delivery of the programme.
Lada has subsequently been promoted to the role of
Project Champion.

Nick Glover
Executive Manager
Nick leads on the operations and governance
of GBSLEP.
Keith Mitchell
Finance & Transformation Consultant
Keith works on Finance and Governance processes
and direction.
Katie Judge
Executive Manager - Business and Innovation
Katie is the Business and Innovation lead for GBSLEP,
working closely with businesses to identify how
GBSLEP can encourage growth, particularly through
the delivery of key interventions.
Katie Fulcher
Executive Officer - Key Sectors

David Furmage
Executive Officer - Creative and Culture
Joel Blake
Executive Officer - Growing Businesses

Iain Mansell
Executive Officer - Innovation and Digital
Katie, David, Joel and Iain work with Katie Judge to
support growth of our businesses, particularly through
the development and implementation of Delivery
Plans.
Ian Mclaughlan
Growth Hub Manager
Ian, working with Greater Birmingham Chamber of
Commerce and partners, leads on the delivery of the
Growth Hub programme.
Ben Kirsch
IPO, West Midlands Business
Support Policy Advisor
Ben, working closely with the Growth Hub as a joint
appointment with the Intellectual Property Office,
leads on provision of intellectual property advice to
local companies.
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Sarah Hughes
LEP Executive Officer - Place
Sarah led the development of the Place Delivery Plan
for the Executive and, working with partners, the Towns
and Local Centres and Housing Frameworks.
Maria Lopez
Employment and Skills Manager
Maria leads for Employment and Skills, working part
time at Solihull Metropolitan Borough Council.
Christian Sayer
Policy Officer - Employment & Skills

Peter Jenion
Policy Officer
Christian and Peter provide policy development
support to the team with Christian focused on skills
development for growth and Peter working across
multiple policy areas.

Gary Dixon
European Social Fund Technical Assistance Officer
Gary supports the delivery of the European Social
Fund in the GBSLEP area.
Nasreen Chaudhry
Growth Support Team Leader
Helen Harper
Growth Support Team Leader

Philippa Whitelock
Professional Support Officer
Nasreen, Helen and Philippa provide administrative
and governance support to the team.
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GBSLEP is constituted as a company limited by
guarantee. However, it does not hold its own funds
and submits ‘nil’ accounts to Companies House
each year. You can find our most recent return on
our website.
Whilst we do not hold our own funds, the LEP Board
controls and directly oversees the expenditure of a
number of funding streams. These include several

grants from government for specific activity
as well as funding generated locally through the
Business Rates Pool.
Birmingham City Council acts as the Accountable Body
for all of the funds shown in the tables below.
No remuneration was paid to Non-Executive Directors
in 2017/18 (2016/17 £nil).

Capital Funds
The year-end outturn position for 2017/18 capital programme funds is summarised as follows:

Total Funds
Available

In-hand funds
April 2017

Income
Drawdown

Spend

In-hand funds
March 2018

186.0

33.7

28.7

-25.7

36.7

- capital

9.0

1.2

-1.7

8.5

- revenue (held in BCC accounts)

1.5

0.1

-0.1

1.5

22.5

10.5

1.3

-1.8

10.0

208.5

44.2

30.0

-27.5

46.7

Capital - Balance Sheet £m
Local Growth Fund 1, 2, 3
Growing Places Fund

22.5

Sub-total
Totals

The amount spent on Local Growth Fund (LGF) capital
programmes and projects during the year totalled
£25.7m, a significant increase on the previous year’s
spend of £15.4m. This leaves around £65m of the
£186m original allocation for future years.
The Revolving Investment Fund (RIF) is continuing to
work with pilot projects to test the concept of
providing a loan option in addition to grants for
projects. Over the 2018/19 and 2019/20 financial
years, the funds from the RIF will need to return to the
main LGF programme to support the delivery
of ongoing and new projects.

The balance held in the Fund at the year-end, included
under LGF in the table above, was £36.7m.
The Growing Places Fund (GPF) supports pumppriming of capital projects through the provision of
grants and loans. New capital loans of £1.7m were
made during the year, and capital loan repayments of
£1.2m were received back into the fund, giving a net
capital spend of £0.5m. The balance held in the fund
at the year-end was £10.0m capital and revenue.

GBSLEP ANNUAL REPORT 2017/18 FINANCIALS 39

Revenue
The year-end outturn position for 2017/18 operating expenditure is summarised in the following table:

2017/18
Budget

2017/18
Actual

Overspend/
(Saving)

Staff Costs – internal

1.0

0.8

-0.2

Interim Staff Costs – external

0.2

0.2

0

Consultancy Costs

0.1

0.1

0

PR/Comms/Marketing - external

0.2

0.2

0

Subscriptions

0.1

0

-0.1

Overheads

0.2

0.2

0

1.8

1.5

-0.3

0.7

0.7

0

0.7

0.7

0

2.5

2.2

-0.3

Expenditure £m
Fixed Costs

Variable Costs
Delivery/Intervention/programme Costs

Total Expenditure

The year-end outturn position for 2017/18 income funds is summarised in the following table:

In-hand funds
April 2017

2017/18
Actual Income

Transfers
between
funds

2017/18
Actual Spend

In-hand funds
March 2018

£m

£m

£m

£m

£m

Core Funding (Incl Growth Hub & SEF)

0.7

1.1

0.5

-1.9

0.4

Business Rates Pool

2.4

1.4

-0.5

-0.3

3.0

£3.1

£2.4

£0.0

-£2.2

£3.4

Income Funding Stream

Total

A proportion of the retained element of the Business Rates Pool paid to GBSLEP in January 2017 of £2.4m has
been invested in a range of activities during 2017/18 through the “SEP Enabling Fund” to support the LEP’s
agenda. A further £1.4m was received from the Pool in January 2018 which will support additional intervention
projects during 2018/19.

Local authority members

Business representative members

LEP Executive
Greater Birmingham & Solihull LEP
Baskerville House
Centenary Square
Broad Street
Birmingham B1 2ND
gbslep@birmingham.gov.uk
0121 303 4369
@gbslep
Join the Greater Birmingham & Solihull
Local Enterprise Partnership
group on LinkedIn

