
GBSLEP STAKEHOLDER ENGAGEMENT PLAN 2019/20 

Priority Actions Deliverables 2019/20 Outcomes/Success Measures 

Q1 Q2 Q3 Q4 

Better connect GBSLEP 
with industry to improve 
the quality of our 
interventions, leading to 
improved economic 
growth for Greater 
Birmingham & Solihull 

Formalise existing industry 
linkages by launching GBSLEP 
'Industry Connect' 

Members will help inform LEP 
thinking on the needs, 
challenges and opportunities 
for business growth in our 
region, framed within our key 
sectors focus and delivery 
plans. Sector groups will 
provide the LEP a sounding 
board for designing and 
developing our interventions 
through targeted consultation. 
For the businesses, it will 
provide a dedicated forum to 
provide their feedback, 
thoughts and ideas all year 
round. 

Launch dedicated page on the 
GBSLEP website, to include;   

i. Information on purpose of
Industry Connect initiative

ii. Contact information to
express an interest.

Launch a light touch social media 
campaign via twitter & LinkedIn. 
Message positioning (high-level):  

i. We want to listen to
industry perspectives
when designing policy

ii. We are launching the
Industry Connect forum to
make it easier for
businesses to engage with
us

Contact businesses already 
engaged in development of sector 
interventions, to explain the 
purpose of our Industry Connect 
initiative and invite them join: 

1. Businesses from our key
sectors, recently
engagement in the
development of LEP
delivery plans and WM
Local Industrial Strategy

2. Businesses who have
expressed an interest
following the GBSLEP
annual conference

Industry engagement to 
refresh the LEP’s delivery 
plans: 

i. Sector specific targeted
consultation to inform
the development of
LEP sector delivery
plans

ii. Cross sector group to
consult on cross cutting
delivery plans, inc.
emerging
technologies/innovatio
n, skills, and business
support

Further development of 
the webpage to:  

1. Showcase
participating
businesses on our
website,
recognising them
as supporters
actively engaged
in shaping the
regional economy
as a private sector
collective, via
members
directory

2. Provide a forum
for them to
connect with each
other

3. Portal to access
research reports,
sector intelligence
etc. on a curated
page

Launch a dedicated 
forum for training 
providers, to increase 
dialogue around 
matching regional 
training provision 
supply and demand  

Example of working in 
practice: Life Sciences 
Through its industry 
engagement GBSLEP 
has identified a skills 
gap in a lack of Lab 
Technicians, and 
limited local training 
provision, despite there 
being an approved 
apprenticeship 
standard since 2014. 
GBSLEP currently is 
unaware of why 
employers are not 
utilising the standard. 
The Industry Connect 
forums would provide a 
simple mechanism to 
create new provision to 
match the employer’s 
demands. 

Outputs: 

A dedicated forum to engage industry on 
targeted consultation, as well as an ‘open 
door’  to receive industry input, ideas and 
feedback all year round 

More businesses engaged in the 
development and interventions of the LEPs 
delivery plans  

Demonstrate commitment to working with our 
stakeholders to help us identify barriers to 
growth and working collaboratively to 
overcome those barriers  

Baseline measurement of GBSLEP’s 
reputation within key sectors, Target 100 
responses.  

Outcomes: 

Businesses feel better listened to, and more 
able to input into strategy – in turn increasing 
credibility of LEP interventions  

Increased awareness of GBSLEP strategy 
amongst businesses within our key sectors 

Increased confidence in GBSLEP’s strategy 
amongst businesses within our key sectors 

Create ‘baseline’ survey to 
measure business sentiment 
toward GBSLEP 

Survey to measure 4 key areas: 
1. Awareness of GBSLEP
2. Awareness of GBSLEP strategy
3. Confidence in GBSLEP

Marketing campaign with a stronger push on reaching and 
appealing to ‘new to the LEP’ businesses (no previous 
engagement) to join the initiative   

Survey (as Q1) to 
measure improvement 
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strategy 
4. Understanding of how
businesses can input into the
strategy

Collect survey  responses: 

1. Share link to survey via social media channels and
newsletter

2. LEP Executive to take survey link to events where industry
present

Analysis of survey results to inform further 
development of the engagement strategy  

Better connect GBSLEP 
with industry to improve 
the quality of our 
interventions, leading to 
improved economic 
growth for Greater 
Birmingham & Solihull 
(continued) 

Deliver more high impact 
events across the GBSLEP 
geography, as an opportunity to 
engage stakeholders 

1. Launching interventions with
potential impact on local
businesses

2. Partnering with business
representative organisations to
host roundtables with the
business community on specific
topics

Work collaboratively with Business Representative Organisations (BRO), as well sector specific professional bodies and 
trade associations to plan a small number of co-hosted roundtables/workshops with private sector members across the 
geography  

Roundtables will focus on defined topics, related to specific challenges/opportunities for business growth, and will feed 
into the development of GBSLEP interventions/provide an opportunity for GBSLEP to update on specific pieces of work 

Outputs: 

Increased opportunities to listen to industry 
perspective  

Enhanced working relationship with BROs to 
gain industry input 

Businesses feel better listened to, and able to 
input into strategy 

Outcomes: 

Increased understanding of GBSLEP strategy 
amongst BROs, who will be better equipped 
to communicate GBSLEP strategy to their 
membership   

Increased awareness of GBSLEP strategy 
amongst businesses within our key sectors 

Increased confidence in GBSLEP’s strategy 
amongst businesses within our key sectors 

Work collaboratively with the 
Federation of Small Businesses 
(FSB) to plan a small number of 
roundtable events, focused on topics 
relating to areas of 
challenge/opportunity for members 

E.g. Small businesses accessing
university support programmes

Roundtable event co-hosted with 
FSB 

Identify and approach further BRO 
partners / topics  

Create events schedule for 2019 

Roundtable event 
(topic/partner tbc) 

Roundtable event 
(topic/partner tbc) 

Roundtable event 
(topic/partner tbc) 

Date/venue secured for the Annual 
Conference 2019  

Theme(s) agreed for Annual 
conference 2019 

Annual conference 2019 
(June) 

Annual conference evaluation and planning for 
2020   
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Increase level of visibility 
of GBSLEP interventions 
and impact, to build 
credibility, and feeling of 
relevance within our 
target business 
community 

Increased schedule of thought 
leadership pieces from Board 
Directors and the LEP 
Executive, in line with 
launching interventions/projects 
from GBSLEP   

A new approach to sharing 
information: alongside detailed 
pieces of work, clear and 
informative ‘bite size’ content 
will also be shared, for example 
infographics and videos, to 
ensure that impact is easily 
understood  

Infographics  campaign to run 
alongside KPI achievements press 
release  

Launch 1001 Trades report, 
accompanied by summary piece and 
video from GBSLEP Young Person’s 
NED 

Launch Towns and Local Centres 
Framework 

Future of regional funding 

BPFS: Apprenticeships - 
Invite BPFS business leader 
to contribute to thought 
leadership piece on 
apprenticeships as an 
alternative route into the 
sector 

SME focus: inclusive 
business support   

Energy Technologies: 
Energy Innovation Zones 
/Launch of TEP refuelling 
station  

Life Sciences: Local 
Industrial Strategy sector 
action plan/cluster 
development plan 

Funding for Growth 

Creative Industries: Local 
Industrial Strategy 
creative industries sector 
action plan 

Advanced 
Manufacturing:  
Diversification - Invite 
the Rail Alliance to 
contribute to thought 
leadership piece,  
incorporating learnings 
from one year of Rail 
Mentor work with 
businesses 

Innovation: demand-
led innovation 

Outputs: 

Provide higher level of visibility of GBSLEP 
interventions, as well as 'expertise' and 
impact, to build credibility, trust and feeling of 
relevance within our target business 
community 

Clearer & informative information to ensure 
that GBSLEP interventions and impact is 
easily accessible and more widely understood 

Outcome: 

Raise the profile of GBSLEP within our target 
business community 

Increase integration and 
alignment of GBSLEP 
and the  GBSLEP 
Growth Hub 
communications, to 
enhance the reputation 
of the LEP as a credible 
delivery partner within 
the business community 

Input into the development of a 
refreshed marketing strategy 
for the Growth Hub, particularly 
focused on reaching our key 
sectors, and increased visibility 
of the Growth Hub’s impact 
within the SME community  

Better utilise the Growth Hub 
database to provide a better 
quality of data insight and 
evidence from SMEs when 
developing interventions  

Organise a ‘marketing workshop’ 
with key individuals involved in 
Growth Hub marketing & 
communications to agree approach 

Update the GBSLEP website to 
provide better signposting to the 
Growth Hub  

Update the GBSLEP website to 
strengthen messages on Growth 
Hub impact  

‘Advocacy Pilot’ focused on creating a network of 
business supported by the Growth Hub, who will become 
advocates for the Growth Hub services/impact amongst 
our key sectors: 

Decide the scope/purpose and best platform for 
communication/how regularly to communicate – to 
integrate with the development of the Growth Hub peer 
to peer learning network(s) 

Develop content plan, focused on providing information 
and tools to best enable individuals to provide advocacy 
for the Growth Hub  

Pilot: Invite businesses participating in the Mentoring for 
Growth programme to become advocates for the 
GBSLEP Growth Hub - providing a forum to maintain 
engagement post 12 months of support via the MfG 
programme 

Invite wider network of 
businesses supported 
by the Growth Hub to 
become advocates for 
the GBSLEP Growth 
Hub - providing a 
forum to maintain 
engagement post 
diagnostic and referral 

Outputs: 

Raise the profile of GBSLEP as a credible 
delivery partner  

Raise the profile of GBSLEP Growth Hub 
amongst key sector businesses  

Businesses supported by GBSLEP Growth 
Hub become advocates for the Growth Hub 
services, leading to increased credibility  

Better quality of insight gained to inform 
design of business support interventions 

Outcomes: 

Increase in reputational credibility of Growth 
Hub 

Increase in companies contacting Growth 
Hub following direct referral from business 

Ongoing support obtaining local 
insights into business concerns and 
preparations for Brexit 
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Meaningfully engage our 
young people - the next 
generation of this 
region’s leaders - in the 
next generation of the 
Greater Birmingham 
economy 

Develop and launch the 
GBSLEP ‘Future Economy’ 
initiative: A recognised forum to 
engage with young people, with 
a particular focus on designing 
policy interventions in relation 
to the future of our economy, 
including topics: 

i. Jobs of the future

ii. Future Economy
Delivery Plan:
interventions focused
on designing an
economy that benefits
all of our young people

Identify and invite partner organisations to take part. 

Identify in more specific detail which groups of young people we'd 
like to engage with for this initiative, for example, groups that have 
been traditionally disengaged with developing the economy, and 
identify partners who have particular expertise or strong existing 
engagement with the identified groups  

Invite identified partners to a project Advisory Group, chaired by 
GBSLEP Young Person’s NED  

Identify members of small dedicated project group to take the 
project forward  

Soft launch in Q2 

Develop schedule for a series of engagement 
events, to take place in venues outside of the city 
centre, facilitated by project partners  

Q4: Develop PR and wider stakeholder 
engagement strategy to launch full project Q1 2020 

Outputs: 

Young people feel that they are able to affect 
change and input into the GBSLEP strategy  

Young people directly inform policy design, 
leading to better quality interventions, 
particularly those affecting the future of the 
GBSLEP economy  

Better quality of insight gained to inform 
design of interventions  

Outcomes: 

Future Economy initiative informs 
interventions across LEP Delivery Plans 

Production of Future Economy Delivery Plan 
with key interventions identified 


