
Greater Birmingham & Solihull LEP and Worcestershire LEP Protocol 

With the North Worcestershire area (comprising Bromsgrove, Redditch and Wyre Forest 
districts) being part of both the WLEP and the Greater Birmingham and Solihull LEP areas, 
collaboration across the two LEPs is fundamental in ensuring the effective and efficient 
investment in the overlapping area. Both LEPs have complementary offers and the common 
aim is to reinforce each LEP's ambitions as well as establish maximum advantage for local 
businesses. 

Working Together 

The WLEP and Greater Birmingham and Solihull LEP have forged a mutually constructive 
working relationship since their inception where Chairs, Board Members and Executive 
Officers exchange views and participate in respective workshops and Sub Groups on a 
regular basis. North Worcestershire is represented on both LEP Boards, as well as through 
officer level involvement in parallel mechanisms, which have overseen the development and 
delivery of both SEP and ESI Fund Strategies. This arrangement has already proved 
invaluable in supporting initiatives of joint interest such as aligning co-funding through 
Growing Places to support the Hoobrook Link Road Scheme in the Wyre Forest District 
Council area which opens up significant employment and housing land opportunities.  

The primary concern of both LEPs is to stimulate economic growth and create jobs. In doing 
this they recognise that businesses must be able to access prompt, assured and consistent 
support services, help and advice whichever sign posted route they pursue. It is the 
confirmed intention of both LEPs that the operating landscape for businesses is simple, co-
ordinated and effective and responsive and there is a mutual LEP commitment in delivering 
results and achieving real impacts to meet business needs. 

Both LEPs have established excellent engagement with business networks and 
representative organisations across the private sector in Worcestershire. It is also significant 
that both Birmingham Chamber of Commerce and Herefordshire and Worcestershire 
Chamber of Commerce have established a formal agreement and are working together 
collaboratively alongside both LEPs which means that private sector interests are 
represented in a consolidated way.  

A Protocol Agreement has been developed and agreed by both LEPs as illustrated below. It 
will join up common programmes and initiatives to strengthen business and job opportunities 
as well as respecting unique LEP offers which would meet diverse needs in specific localities 
in either LEP. The agreement will also ensure that there will be neither duplication or gaps in 
services and offers by both LEPs' activities. The agreement provides a robust framework 
within which barriers to growth will be removed, innovations nurtured and mutually beneficial 
outcomes realised which is testament to our good working relationship. The formal 
agreement will be countersigned by both LEP Chairs following final approval by the GBS 
LEP and WLEP Boards either at their next meetings or virtually. 
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Protocol Agreement  Aim: WLEP and GBSLEP working together to achieve economic 

growth and job creation in North Worcestershire 

Protocol Principles: The framework for respective LEP commitments to North 
Worcestershire are based on the following principles: 

• co-ordinating strategic ambitions, sectoral and delivery priorities where possible;  

• synchronising business support by aligning LEPs' local programmes and services to 
provide consistent responses and delivery to businesses as much as practically possible;  

• working jointly through local business engagement mechanisms with North 
Worcestershire;  

• joint liaison with government on initiatives of mutual interest;  

• agreeing the most appropriate mechanisms for preparing funding bids;  

• agreeing respective "LEP leads, LEP Support" roles for common programmes;  

• as each LEP's separate negotiations with the major National Opt-In Programmes are 
confirmed, establishing alignment, co-ordinated and consistent support and signposting 
where possible;  

• managing resources and programmes to maximum mutual effect;  

• where there is commonality across the LEPs, agreeing a consistent programme and 
project development appraisal process and criteria for ESI, government or local funding 
purposes; and  

• agreeing an appropriate performance management system which incorporates efficient 
monitoring, review and reporting of programme and project delivery to both LEP Boards 

Working Mechanisms: 

• A joint GBSLEP -WLEP Panel which will meet three times annually or as/when 
significant issues arise requiring joint resolution 

• Joint Panel to comprise two nominated LEP Board representatives and Executive 
Director from each LEP, ideally one from the private sector and one from the public 
sector 

• Continuous liaison between both LEPs will be maintained through both Executive Teams 

• Depending on agenda items to be subject of Panel discussion, LEB Board 
representatives will be invited to contribute specialist knowledge and LEP intelligence I.e. 
chairs of respective Place Sub Groups if considering development sites or infrastructure 
schemes 

• Panel will submit joint reports to respective LEP Boards on Panel meeting outcomes, 
programme/project updates as well as performance management culminating in an 
annual review of progress and a forward look to the next year 

• Panel will escalate any substantive issues of non-agreement to respective LEP Chairs 
via both Executive Teams in the first instance and ultimately respective LEP boards 

• Panel will recommend joint decisions on programmes, projects, funding or issues arising 
to both LEP Boards for formal approval 

• Panel will use the North Worcestershire Economic Development & Regeneration 
(NWEDR) Portfolio Holders, service and North Worcestershire Business Leaders 
mechanisms as channels for wider consultation with local businesses, interests and 



organisation 

• Panel will require the support of the NWEDR service to co-ordinate the delivery of joint 
priority objectives, programmes and projects to ensure effective use of combined 
resources, impacts and outcomes as well as avoiding duplication 

• Panel will nominate one LEP to lead a common programme theme on behalf of both 
LEPs where appropriate i.e. first confirmed arrangement will be WLEP (as well as Stoke 
and Staffordshire LEP) managing the GBS LEP EAFRD funds (£1.14m) in a tri-partite 
alliance delivering projects which fulfil respective SEP strategic objectives and rural 
priorities and align fully with WLEP and SS LEP EAFRD funding 

 


