
ACCOUNTABLE BODY – FINANCE & LEGAL 
SERVICES JOINT WORKING PROTOCOL  

(SERVICE LEVEL AGREEMENT) 
Purpose 
This document represents a Joint Working Protocol as a pre-cursor to a more detailed 
service level agreement (SLA) between the Greater Birmingham & Solihull Local Enterprise 
Partnership (GBSLEP) and Birmingham City Council (BCC) as the LEP’s Accountable Body, 
for the provision of financial and legal services necessary to deliver GBSLEP’s capital 
Growth Programme, including how the Executive is able to claim eligible capital spend from 
the Local Growth Fund held by BCC. In addition, this protocol incorporates the City Centre 
Enterprise Zone governance as agreed in June 2019.  

Objectives 
To ensure that commitments are in place for BCC to provide GBSLEP with a consistent 
standard of service, to enable the LEP to deliver its outcomes. This agreement therefore 
provides clear reference to service ownership, accountability and roles and responsibilities; 
and a clear, concise and measurable description of the services to be provided. 

Responsible officers 

Clive Heaphy – Section 151 Officer 

Clive is the lead officer representing 
Birmingham City Council as the Accountable 
Body for GBSLEP and attends the LEP 
Board in that capacity. 

Katie Trout – GBSLEP Director 

Katie is the LEP’s most senior officer and the 
client lead on behalf of GBSLEP. 

Alison Jarrett – Assistant Director, 
Development and Commercial Finance 

Alison is the day-to-day principal point of 
contact within BCC and attends the 
Programme Delivery Board, representing the 
Accountable Body.  

Delivery Director 

At the time of drafting, the post of Delivery 
Director is currently being filled. The 
appointed individual will have day-to-day 
responsibility for the Growth Programme and 
is the principal point of contact within 
GBSLEP for capital matters. 

Connie Price – Head of Legal Services 

Connie is the principal point of contact within 
BCC with regards to legal matters. 

Kate Shaw – Chief Operating Officer 

Kate is the principal point of contact within 
GBSLEP for financial, legal and operational 
matters. 
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Scope 
The following services are covered by this agreement: 

• Legal services - advising on, drafting and executing capital and revenue grant and 
loan agreements, including SLA where BCC is the recipient, and any appropriate 
securities to manage financial risks associated with these agreements. Additionally, 
advising, drafting and executing variations to the agreements will also be part of the 
services.  

• Financial services – providing treasury management services, including the 
processing and payment of grant claims and loan instalments, and satisfying 
assurance requirements with Government, such as Growth Deal Monitoring Reports  

• Satisfying Accountable Body governance procedures - drafting, clearing and signing 
of Delegated Authority or associated reports for LEP investment decisions into 
projects at outline approval and full approval, and for BCC investment decisions into 
Enterprise Zone projects 

For the purposes of this agreement, the services that the Accountable Body provides as host 
of the Executive, including HR, payroll, legal services related to the role of Company 
Secretary, procurement and corporate finance, are out of scope. 

GBSLEP requirements 
GBSLEP requires that, once a project has been fully approved by the LEP, the project will be 
in contract within 20 working days.  

GBSLEP anticipates that there will be exceptional circumstances where this is not possible 
and expects BCC to escalate any issues at the earliest opportunity.  

In addition, GBSLEP requires that BCC officers are accessible and will reply to 
correspondence within 2 working days.  

GBSLEP further requires BCC to fund the Executive from LGF funds for the costs incurred in 
managing the LGF programme and providing LGF project support 

BCC requirements 
Birmingham City Council requires that GBSLEP acts in accordance with its Local Assurance 
Framework at all times.  

In addition, in order to ensure that the 20 day target can be met as a matter of course, BCC 
requires that GBSLEP provides one briefing session per month to identify projects 
proceeding through its pipeline, clearly identifying low, medium and high risk/complexity 
projects and their required timelines. 

BCC requires that key officers from GBSLEP’s Programme Team are accessible and will 
reply to correspondence within 2 working days.  

 



 

Resourcing 
The GBSLEP Board has agreed that up to £1.9m from the Local Growth Fund held on its 
behalf by BCC is available to provide resources for the delivery of the LGF Programme. 

GBSLEP has full autonomy to determine the level of resources it requires at any time to form 
the Programme Management team to properly manage the high volume of projects and to 
enhance the governance arrangements that GBSLEP has in place with regards to appraising 
and monitoring projects at various stages of their cycle. 

On or before the start of each financial year, the GBSLEP and the Accountable Body shall 
agree an amount to be allocated towards the GBSLEP delivery resources for the 
management and operation of the Growth Deal. 

GBSLEP shall use the funding only for the enhancement of the governance 
arrangements it has in place with regards to appraising and monitoring the Local Growth 
Fund projects. The funding shall not be used for any other purpose without the prior 
written agreement of the Accountable Body.  
 
GBSLEP acknowledges that the funding is for, and shall only be used to fund the 
capitalisation of agreed costs directly related to management of the Local Growth Fund. 
 
This extends to the functions performed by staff at the Accountable Body where costs 
are incurred in the discharge of its duties.  
 
 
City Centre Enterprise Zone – Accountable Body 
Memorandum of Understanding 
 
In addition to the Growth Deal programme, the City Council also acts as the Accountable 
Body for GBSLEP’s City Centre Enterprise Zone. 
 
The Enterprise Zone Investment Plan 2019 (agreed in June 2019 by GBSLEP and the City 
Council) set out the governance arrangements for the Enterprise Zone, including the City 
Council’s role as Accountable Body. The relevant excerpt from the Plan is attached at 
Schedule 1. 
 
 
 
 
 
 



 

  
Schedule 1 - EZ governance and programme delivery 

Excerpt from the Enterprise Zone Investment Plan 2019 Report considered and approved by 
the GBSLEP Board on the 6 June 2019 and BCC Cabinet on 30 July 2019. 

To continue to deliver upon this transformational programme of investment and ensure the 
successful outcomes of the EZ robust governance and programme management will be put 
in place.  

This includes financial management and a detailed gateway process which supports 
effective and affordable decisions. The terms of references for each organisation and 
decision making board are summarised below and in the GBSLEP Assurance Framework.  

Roles and Responsibilities 

Greater Birmingham and Solihull Local Enterprise Partnership (GBSLEP) Board 
The GBSLEP Board has overall strategic ownership of the EZ and for setting and approving 
the EZ Investment Plan. It does this by setting an overarching investment strategy and 
ensuring that there are clear governance, management and delivery arrangements in place. 
Working with the Assurance Framework it will consider funding applications for over £10m.  

Birmingham City Council as the Accountable Body Management and redistribution of the 
business rate growth  

from the EZ requires a single statutory body from the GBSLEP Partnership to take on the 
role of ‘Accountable Body’. This Body must be a legal entity, nominated to act on behalf of 
the GBSLEP 
for the receipt and investment of business rate growth and uplift within the EZ designation. 
BCC as the Accountable Body is obliged to manage any investments and their financing.  

Programme Delivery Board (GBSLEP PDB) 
The GBSLEP PDB is charged with ensuring the delivery of the EZ to help achieve the 
objectives of the Strategic Economic Plan. It’s empowered to grant full approval to projects 
seeking funding of 
up to £10m and the release of development funding or change requests within this level of 
delegation.  

When EZ funding becomes available for other projects outside Birmingham then the same 
governance arrangements will apply and BCC, as the Accountable Body, should also have a 
role in 
any project boards to ensure all investments are in accordance 
with the EZ financial model and to discharge the accountable body functions.  

Programme Management and Delivery 

Delivering, developing and managing the programme will be led by both the GBSLEP and 
BCC. These functions will be supported with resources of £10m to 2028.  

EZ Programme Management  

Overall programme management will be led by the LEP Executive Team, which will provide 
secretariat support to the Boards and associated governance requirements. It will co-
ordinate 



 

all aspects of appraising funding applications and day to day monitoring and performance 
management of projects and will report to both the GBSLEP PDB and main Board on a 
regular basis, providing updates and exception reports on each project as well as managing 
delivery agreements with BCC for each project.  

EZ Programme Delivery  

BCC will lead the delivery of the programme and provide multi- disciplinary technical 
expertise across a range of disciplines, including planning, property, project management 
and transport/ highways infrastructure, to develop and deliver the projects outlined in the 
Investment Strategy.  

Accountable body  

Birmingham City Council acts as the Accountable Body on behalf of the GBSLEP 
Partnership to manage and redistribute the business rate growth from EZ.  Within the EZ, 
where capital expenditure is 
to be financed, Birmingham City Council will facilitate the borrowing. The Council will 
calculate the borrowing costs using its existing arrangements for recharging costs (i.e. 
interest and the statutory requirements for debt repayment). These borrowing costs will be 
funded from EZ revenue resources generated from the additional business rates.  

Project development  

Developing a major capital infrastructure programme requires significant resource for 
a range of activity ranging from masterplanning, urban design work, feasibility studies and 
other technical services. Development work is already underway on key sites across the EZ, 
including Smithfield, Digbeth and the site of the new Birmingham Curzon HS2 Station. 
Further work will be commissioned as projects come forward for approval.  Where 
appropriate project development funding will be capitalised within project budgets, however, 
resources of £2.1m has been allocated for this work.  

 

 


