
GBSLEP NOMINATIONS COMMITTEE 

TERMS OF REFERENCE 

PURPOSE 

The purpose of the Nominations Committee (NC) is to advise and make recommendations to 

the Board on the appointment of Non-Executive Directors to the LEP Board, and the 

appointment of C-suite officers to the GBSLEP Executive and Board.  

The committee will ensure recruitment is undertaken in line with GBSLEP Articles of 

Association. 

ACTIVITIES 

 Regularly review the structure, size and composition, including the skills, knowledge

and experience, and diversity required of the GBSLEP Board compared to its current

position and make recommendations to the Board with regard to any changes. This

should take account of the requirements of GBSLEP Articles of Association and the

Government’s requirement for 66% of the Board to be from the private sector, and for

33% of the Board to be women by 2020 (increasing to 50% by 2023).

 Give full consideration to succession planning for Non-Executive Directors and the

Chief Executive in the course of its work, taking into account the challenges and

opportunities facing the company, and what skills and expertise are therefore needed

on the Board in the future

 Be responsible for identifying and nominating for the approval of the Board,

candidates to fill Board vacancies as and when they arise

 Before any appointment is made by the Board, evaluate the balance of skills,

knowledge and experience on the Board, and, in the light of this evaluation prepare a

description of the role and capabilities required for a particular appointment. In

identifying suitable candidates the Committee shall:

o consult with the business community on the role of, and recruitment process

for, the Chair and Deputy Chair

o use open advertising or the services of external advisers, with the

commensurate level of skills and experience, to facilitate the search

o consider candidates from a wide range of backgrounds, having due regard to

the balance of genders, ethnicities and other protected characteristics of the

Board

o consider candidates on merit and against objective criteria, taking care that

appointees have enough time available to devote to the position

o review annually the time required from Non-Executive Directors. Performance

evaluation should be used to assess whether the Non-Executive Directors are

spending enough time to fulfil their duties.

Appendix 5



o ensure that on appointment to the Board, Non-Executive Directors receive a 

formal letter of appointment setting out clearly what is expected of them in 

terms of time commitment, committee service and involvement outside 

meetings. 

 Make recommendations to the Board concerning: 

o the size, composition and skills of the Board 

o the training and development needs of the Board 

o formulating plans for succession for Non-Executive Directors, the Chair and 

Deputy Chair 

o the appointment of C-suite officers to the GBSLEP Executive 

 Ensure GBSLEP Articles of Association reflect the Boards approach to the 

recruitment and retirement of Directors 

 

MEMBERSHIP 

NC shall comprise a maximum of five members; four drawn from the Board (two each from 

the public and private sector), and the LEP Board Chair (who will chair the Committee). 

The LEP Director and Chief Operating Officer (or equivalent) will also be invited to attend.  

 

VOTING RIGHTS 

The NC will operate on the principle of one member, one vote; with the Chair casting the 

deciding vote in the event of a tie.  

 

AUTHORITY 

The Committee has delegated authority from the Board in respect of the functions and 

powers set out in these Terms of Reference.  

 

FREQUENCY OF MEETINGS 

The Committee shall meet at least twice times a year and otherwise as required. 

Meetings of the Committee may be called by the Chair of the Committee at any time to 

consider any matters falling within these Terms of Reference. 

 


