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Delivery Plan 2020-21 
 

Preface  
 

Due to the interruption of Covid-19 in March 2020, the original version of this delivery plan was not 

finalised. The version presented to the GBSLEP Board on 12 March 2020 remained in a draft form in 

anticipation that the LEP would need to develop new responses and support arrangements to assist 

businesses to cope with the pandemic. This has proved correct, with Covid-19 having a major impact on 

the economy and on the programme of the LEP and its partners.  

 

The delivery plan was updated and presented for approval to the GBSLEP Board on 24 September 2020. 

Due to the delay between the original and the final version, the delivery plan has been revised and 

includes those initiatives and investments agreed in March that have been possible to deliver during the 

pandemic and the additional responsive activities put in place since March to support businesses to 

survive and recover from the lockdown.  

 

While writing a delivery plan midway during the year is unusual, it reflects the unprecedented conditions 

created by Covid-19. To ensure that the plan provides an accurate overview of the LEP’s actions, it 

includes both initiatives that are underway and initiatives that are planned to be delivered before the end 

of March 2021. The Delivery Plan retains the language of a forward looking document, recognising that 

some activities are underway when the plan was revised in September 2020.  

 

Introduction 

Greater Birmingham and Solihull Local Enterprise Partnership’s (GBSLEP’s) annual delivery plan outlines 

our activities and deliverables for 2020/21. As set out in the Strategic Economic Plan 2016, our core 

mission is to support and enable the economy of Greater Birmingham and Solihull continue to grow and 

thrive.  We will  achieve this goal through delivery of our capital programmes and Enterprise Zone and 

through the strategic use of revenue-based interventions, funded by our Business Rates Pool.  Given the 

breadth of activity underway, this plan provides a high-level overview of our key priorities and 

interventions. Further detail on each of our interventions is available either through our website – 

www.gbslep.co.uk - or by contacting our executive team directly at hello@gbslep.co.uk.  

 

During 2019-20, the GBS LEP Board agreed a substantive shift in its policy priorities to align with the Local 

Industrial Strategy for the West Midlands, alongside Black Country LEP, Coventry and Warwickshire LEP 

and the West Midlands Combined Authority (WMCA).  As part of this, the LEP has taken a leadership role 

for two of the four major new market opportunities identified in the Local Industrial Strategy (LIS), namely 

Data-driven Healthcare and Modern Services.  The LEP has also taken a leadership role for five of the 

twelve key sectors: Business, Professional and Financial Services; Creative Industries; Food and Drink 

Manufacturing and Processing; Life Sciences; and Low Carbon Technologies and Services.  This plan 

reflects a leadership role to drive growth in these sectors across the West Midlands.     

 

mailto:hello@gbslep.co.uk
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Similarly, there were changes to the capital programme during 2019-20, to align investment with the 

priorities in the LIS and to institute greater scrutiny to ensure that the programme is delivered and 

monitored in a robust and transparent way.  Commitment against Local Growth Fund grew with £182 

million committed in 2019-20.  In 2020-21, the current allocation of Local Growth Funds is coming to an 

end at a point when we have a pipeline of strategically important projects totalling c.£50m.  It is crucial 

that this funding continues beyond March 2021. We  have made substantive representations to 

government on this and will continue to do so in 2020-21.  2019/20 also represented a significant year for 

the Enterprise Zone with major projects including Centenary Square and the Metro Extension being 

progressed and the completion of Paradise phase 1 and the commencement of Phase 2. 

 

The economic context has changed dramatically because of Covid-19. The severe implications of a major 

fall in economic output and furloughing of one third of the West Midlands’ workforce has required a rapid 

change in the programming of LEP activity. GBSLEP has sought to assist struggling businesses and to 

accelerate investment in areas that offer sound prospects for a fast economic recovery. As the crisis 

continues, and the full economic consequences of the pandemic emerge, the LEP will continue to provide 

an agile response to changing conditions. 

 

Context and Geography 

The Greater Birmingham and Solihull Local Enterprise Partnership (GBSLEP) was established in 2010 as a 

partnership of business, public sector and further and higher education leaders. 

 

Our geography spans nine local authority boundaries: Birmingham, Solihull, East Staffordshire, Cannock 

Chase, Lichfield, Tamworth, Redditch, Bromsgrove and Wyre Forest. We have a population of just over 2 

million people, an estimated 1,038,000 jobs, and an economy worth £54.8bn.  Greater Birmingham and 

Solihull is home to one of the largest professional and financial centres outside of London, with a world-

leading advanced manufacturing base, burgeoning creative and cultural industries and emerging 

strengths in life sciences. We are the location of choice for international companies such as Mondelēz 

International, Deutsche Bank, HSBC and Jaguar Land Rover. 

 

As a business-led partnership, working closely alongside public sector and educational partners, we have 

distinct advantages. We take a private sector view of the supply side constraints on growth and provide a 

forum for demand and supply sides to come together to agree action.  As a collaborative partnership, we 

work for the benefit of everyone who lives and works in the LEP area. Our success hinges on delivering 

interventions that bring about meaningful change, leading to sustainable economic growth. This 

collaborative and business focused approach enables us to target interventions for maximum benefit to 

the local economy. 

 

In 2016, we refreshed our Strategic Economic Plan, in close consultation with our partners, to reflect our 

vision and strategy for delivering smarter, more sustainable and more inclusive growth for the benefit of 

our area, the wider West Midlands and the UK as a whole.  This involved a clear focus on increasing 

business and workforce productivity, raising skills levels and stimulating levels of business innovation.   

 

In 19/20 we worked closely with our partners to focus our activity on interventions where we had a clear 

role and added value to the local economy.  This resulted in a focus on our highest growth sectors, along 

with a number of cross-cutting themes such as place-making and skills at NVQ3 and above.  Other sectors 

and themes are vital to sustainable economic growth, but the view of the LEP Board was that other 

agencies, such as our local authority partners or the West Midlands Combined Authority (WMCA) were 
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better placed than the LEP to address them and that the LEP should focus activity on where it best adds 

value.   

 

2019/20 saw a number of delivery highlights including the publication of the Local Industrial Strategy for 

the West Midlands in May, the opening of the new look Centenary Square, Birmingham in July, 

completion of the Dance Hub extension of the Birmingham Royal Ballet and commencement of several 

towns and local centres projects supported directly by the LEP.  These are just some of the many 

highlights that will be reflected in our forthcoming Annual Report.   
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Our Mission 

GBSLEP’s mission is to drive the economic growth of the Greater Birmingham and Solihull area, creating 

jobs and increasing the quality of life for all our residents. 

 

In order to achieve our mission, GBSLEP has three main roles to play: 

 

Agitator 

Acting as a voice for the GBSLEP area, we will use our influence to secure greater funding and powers 

from the government and greater investment from the private sector, both at home and overseas. 

 

An example from 19/20 was working with national agency, Be the Business, and their Mentoring for 

Growth programme – which pairs leaders of ambitious SMEs with experienced business mentors – to 

launch nationally following a highly successful pilot in the Greater Birmingham area.  In the West 

Midlands, this activity is being delivered by Aston University. 

 

Enabler 

Bringing together existing partners and organisations within the area, we will support and guide activity 

and resources in order to meet shared priorities. 

 

The Towns and Local Centres Framework (launched in 18/19) and Towns and Local Centres Ecosystem 

work (published in 19/20) show how the LEP enables partners, throughout the region, to work towards 

their objectives.    In 20/21, we anticipate that our work will directly influence the delivery of the national 

schemes, Stronger Towns Fund and Future High Streets Fund and help our towns and local centres to 

contribute fully to the continued growth of Greater Birmingham and the wider West Midlands. 

 

Commissioner 

Using resources directly aligned to the LEP, we invest in priorities that support our mission. 

 

An example of this in 19/20 is the approval of funding for Tyseley Energy Park and a pilot Hydrogen Bus 

scheme, which will use the Energy Park to refuel. These ambitious, joined-up schemes will support the 

region’s transport, energy and economic requirements in a sustainable manner. 

 

As a series of headline Key Performance Indicator(s) the LEP aims to measure how it influences the 

performance of the Greater Birmingham economy (Table 1 below). 
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GBS LEP KPI Baseline (2010) 

 

Current Progress 

To Date 

Progress 

Latest Data 

Create 250,000 

private sector jobs by 

2030 

633,600 795,652 

(2018 data) 

162,052 

(65% of target) 

down 6,750 

Increase GVA by 

£29bn by 2030 

£42bn £54.8bn 

(2018 data) 

£12.8bn  

(44% of target) 

£2.6bn 

Decrease 

Unemployment to 

the national average 

by 2020 

2.7% Point Gap with 

UK average 

2.3% gap with UK 

average 

(December 2019) 

 

0.4% points 

(19% delivered) 

0.4% points 

To have the lowest 

unemployment of 

LEP Core Cities by 

2030 

5.1% Gap with 

Leading Core City 

2.5%  

Point Gap with 

Leading CC 

(Liverpool city-

region, Sep. 2019) 

2.6% Points 

(49% of target)                                                                                       

0.3% points 

To be the Leading 

Core City LEP for GVA 

per head by 2030 

£6,300 per Head Gap £3,784 Per Head Gap  

(2018)                               

£2,516   Per Head                       

(40% of target) 

Gap reduced by 

£375 per head 

Increase the % of 

working age 

population with 

NVQ3+ to national 

average by 2025 

5.6% Point Gap with 

UK 

4.8% Point Gap with 

UK  

(Dec 2019) 

 0.8% Point 

 

0.0.7% point 

reduction in gap 

 (Baseline 2015)    

Increase GVA per 

hour [productivity 

rate] to national 

average by 2030 

£5.81 GVA per hour 

Gap 

£1.40 per hour Gap 

(2018) 

£4.41 gap closed 

(76% of target) 

£0.80 per hour gap  

Leading Core City LEP 

for Quality of Life by 

2030 

Ranked 5/8 

(2013 – 15) 

Ranked 2/8 

(2016 - 2018) 

Up 3 places Up 1 place 

 

As part of the LEP’s contributions to addressing these KPIs for the wider economy, we commission a range of 

interventions both capital and revenue.  Funding is allocated through a capital programme that includes the 

Local Growth Fund and our Enterprise Zone.  In addition to these investments, we make a series of revenue-

based interventions through our Strategic Economic Plan (SEP) Enabling Fund, which is a contribution from 
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our local authority partners resulting from an uplift in business rates.  This Fund, combined with our capital 

resources, enables us to focus on nine delivery plans – five sector-based and four that cut across our 

economy, details of which follow below.  Each of these delivery plans is designed to realise direct benefit to 

companies in the Greater Birmingham and Solihull economy and, new for 20/21, forms part of the Local 

Industrial Strategy for the West Midlands, working across the three LEP geography. 
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Delivering the Local Industrial Strategy 

A partnership of Greater Birmingham and Solihull LEP, Black Country LEP, Coventry and Warwickshire LEP, 

the West Midlands Combined Authority and the Department for Business, Energy and Industrial Strategy 

(BEIS), published the UK’s first Local Industrial Strategy in May 2019.  Since publication local partners have 

been working on its implementation and delivery.  Although no new public funds have been allocated to 

date to enable delivery of the Strategy, partners have been working to deliver interventions that have zero 

cost, that can be met using existing resources across the partnership and developing future interventions for 

when public funds for local growth activities flow. 

To ensure that investment and support is sufficiently tailored to meet business need, the LEP has instituted 

processes to update the LIS sectoral priorities, working with partners across the West Midlands, during the 

pandemic. Growth plans have been revised and updated, where appropriate, to take account of the 

changing national and international demand for goods and services and the implications for businesses. The 

priority has been to bolster business viability during the pandemic and to identify opportunities for 

additional or accelerated investment with Government, such as through the Getting Building Fund. As the 

economic impact of the pandemic has been highly uneven, across sectors and communities, the LEP has 

sought to strengthen partnership working to ensure support is available at the right time and place.  

Responding to Covid-19 

Covid-19 and the resulting public health response to control the pandemic, is providing a fundamental 

challenge to the UK and global economy. All aspects of the economic system have been affected from the 

closedown of customer service businesses in retail, hospitality and leisure and education through to severe 

restrictions on travel and a loss of UK and international demand in key manufacturing sectors. The 

consequences are likely to be far reaching, with growing private sector debt, reduced viability of businesses, 

an acceleration in changing patterns of consumption with a major impact on town and city centres and a 

vast risk of unemployment, currently only contained by the jobs furlough scheme.  

Since March 2020, GBSLEP has sought to flex its activity to support businesses to survive the immediate 

effects of the crisis to build back stronger and to become more resilient. Immediately after the lockdown in 

March, the GBSLEP Board established a subgroup Recovery Taskforce (meeting first on 6 April) to direct the 

LEP’s response and identify the areas of existing sector programming and Growth Hub services could be 

reshaped to provide information or assistance to businesses. Working closely with local authority partners, 

government and the WMCA, the Recovery Taskforce commissioned a series of additional support services 

(the Step Forward Campaign) to provide targeted support. These are included in the 20/21 deliverables, but 

in summary initially focused on:  

• Pivot and Prosper - match funded grants to small businesses to accelerate investment in new 

technology or new markets to increase the prospects of full recovery;  

• Employment Triage Service – supporting employers and apprentices affected by the lockdown to 

reduce unemployment levels;  

• Digital support – working with micro traders and retailers to help them to move their services and 

sales on-line as a way to maintain business continuity; and  

• Retail recovery – with local authorities and BIDs support retailers to develop their business model 

including a click and drop scheme across 10 district retail centres.  



8 

 

The initial phase of Step Forward has been reviewed and adapted and will be relaunched as phase 2 that 

retains the strengths of the initial work, but provides a greater focus on labour market and business support 

responses. Phase 2 includes:  

• SME Restart – grants for professional advice and support through additional ERDF to the Growth 

Hub; 

• Peer to Peer networks – integration of the government funded programme to share knowledge and 

good practice on the recovery among SMEs; 

• Digital Skills – continuation of digital training to assist businesses to develop their use of the web;  

• Skills and employment – redirected skills and employment budgets to build capacity to reduce job 

loss and increase investment in vocational training; and  

• Pivot and Prosper – a proposal through the regional CSR submission to expand and increase the 

coverage of the grants programme across the West Midlands.  

Alongside the additional programming through Step Forward, the GBSLEP has also been working with the 

other WM LEPs and the WMCA to build sector recovery plans. This utilises the LIS analysis and existing 

networks of sector groups to gather intelligence on the effects of Covid-19 and to develop appropriate 

sector responses to guide recovery. Responding to the differential effects of the pandemic on business 

performance across sectors, the recovery plans have provided a key source of information into the Recovery 

Taskforce and underpinned the regional responses and discussions with government.  

Additionally, GBSLEP with regional partners has worked closely with government to make best use of 

resources made available to sustain local economies. GBSLEP has benefited from the Getting Building 

Programme, including the Precision Health Technologies Accelerator as a keystone development for the life 

sciences sector in the region. Across the West Midlands, the LEP is also working closely with partners to align 

with and support employment schemes (such as Kickstart) and buildings retrofit schemes to ensure the 

maximum economic impact from public investment.  

While Covid-19 has taken a tremendous toll on the economy, and the full implications are as yet unclear, 

GBSLEP has sought to provide assistance where its needed, but also continue to look to the future. It will be 

vital to speed a recovery where all opportunities are taken to improve the business environment and 

infrastructure, to encourage businesses to invest in new technology, new skills and new markets and, over 

the long term, improve their competitiveness in the UK and internationally.  
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20/21 Deliverables1 

Business Support and Access to Finance including Growth Hub [Business Environment]2 

Effective support for businesses across the Greater Birmingham and Solihull area is crucial to addressing the 

productivity challenges that our local economy faces.  Evidence demonstrates that entrepreneurs and 

business owners who receive external help and support are more likely to have better performing, more 

successful businesses. As a priority, the LEP aims to provide support that raises the rate of enterprise 

formation, increases new business survival and assists firms to grow and be more productive. In the context 

of Covid-19, providing access to reliable information and support has become even more important for the 

viability of businesses in the LEP area. In October 2019, we successfully secured £1.96m of European 

Regional Development Fund (ERDF) monies to support the next phase in development of the Growth Hub.  

This funding enables more account management and proactive support for businesses with a focus on 

business resilience and the continued growth of the LIS priority sectors, working closely with delivery 

partners. 

Our focus in 20/21 has remained on continuing to provide a high quality core level of support to all 

businesses through our Growth Hub, and the services it signposts through Growth Hub delivery partners.  

This includes growing activity through scale-up programmes; pilots with national organisations such as the 

Intellectual Property Office (IPO) and Be the Business; inclusive growth programmes aimed at business 

owners and managers in our diverse communities across the city-region; and ensuring that our businesses 

are able to access the finance they need to grow and thrive.   

In addition, and under the auspices of the Local Industrial Strategy for the West Midlands, we are working 

with Black Country and Coventry and Warwickshire LEPs to explore where our collective business support 

offerings can add value across the West Midlands.  As part of this, work is underway on development of a 

future business growth support programme for the West Midlands, led by the LEP in close collaboration with 

our neighbouring LEPs.  Specific business support activities in 20/21 include: 

• Continue to deliver the next phase of the Growth Hub, through an enhanced partnership model that 

focuses on simplifying the local business support landscape and maximising the value of the Growth 

Hub on the local economy – Q4 20/21. 

• Continue to develop access to finance services through core Growth Hub Access to Finance service 

and research to inform the development of more effective angel investment ecosystem within 

Greater Birmingham and the West Midlands – Q4 20/21. 

• Further develop partnership activity with the Department for International Trade (DIT) to ensure a 

robust export support offer, particularly in focusing the offer on “export ready” business – Q3 20/21. 

• Improve access to mainstream and specialist business support for businesses outside of existing 

support networks, particularly in some of our diverse communities, through delivery of a 

 
1 Where possible, deliverables are indicated by quarter with Q1 representing the period Apr – Jun 2020, Q2 Jul – Sep 

2020, Q3 Oct – Dec 2020 and Q4 Jan – Mar 2021. 

2 Wording in square parentheses, [ . . . ] indicates which of the national Industrial Strategy foundations of productivity 

specific interventions relate to 
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Commonwealth Games growth support programme and expansion of our inclusive growth business 

support programme – Q4 20/21. 

• In response to Covid-19, create a single web access point to support services 

(www.yourstepforward.co.uk) to provide businesses with assistance and information to aid survival 

and recovery – Q1 20/21.  

Innovation and Enabling Technologies [Ideas] 

A key objective of our SEP is that Greater Birmingham becomes a “world leader in innovation and creativity, 

commercialising cutting-edge research and innovation” and to “stimulate demand-led innovation to increase 

business and workforce productivity and competitiveness”.  As part of the Local Industrial Strategy and 

complementing the proposed Innovation Framework and Programme for the West Midlands, LEP delivery is 

focusing on driving innovation in key sectors in the Greater Birmingham economy. This aims to realise future 

market opportunities and ensure that the research excellence in our universities generates wider economic 

benefit in the Greater Birmingham and West Midlands economy.  To inform this work, in 19/20 the LEP 

commissioned a series of pilot interventions aimed at increasing levels of business innovation.  Delivery of 

these pilot interventions will conclude in 20/21 and these will inform future LEP activities and the 

development of future local and regional innovation programmes.  Activities include: 

• As a response to Covid-19, launch a match funded grants programme (Pivot and Prosper) that 

assists businesses to invest in new technology and new markets that enables them to pivot their 

activity and accelerate into recovery – Q2 20/21. 

• Support (primarily through capital funding) projects that stimulate and support market-led 

innovation amongst businesses in key growth industries by deploying strong market-led 

perspectives in appraisal of funding bids with an expansion of LEP capital pipeline for innovation - 

ongoing and dependent on future capital growth funding Q4 20/21. 

• Develop a plan with the IPO to extend successful pilot Innovation Enabler, across the West 

Midlands geography to support SMEs in key growth industries to recognise and realise the value of 

their intellectual property (IP) through R&D and innovation collaboration – Q4 20/21. 
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Skills [People] 

Our long-term people ambition is to accelerate an increase in our skilled workforce to meet the increasing 

local employer demands. Skills shortages and gaps can act as a brake on the productivity and future growth 

of our economy.   

As of 2017 data, this means that we need to appropriately upskill over 63,000 more people at NVQ Level 3 (A 

Level equivalent) and above, to meet national levels. To reach this level we will require an approximate 10% 

increase in the current working age population qualified to NVQ Level 3+.   

Our plan for skills aims to:use partnership and collaboration to tackle skills shortages and gaps that are 

barriers to long-term business growth and productivity;  motivate and inspire people to develop skills for key 

sectors for growth and technologies;  develop employer led programmes to increase workforce diversity, to 

combat skills shortages and drive economic growth; and  prime the adoption of disruptive and emergent 

technologies to enable skills development that matches today and tomorrow’s skills needs. 

In 19/20, the LEP developed a specific plan to substantially increase the cohort of learners entering NVQ3+ 

by 10,000 a year by March 2023, known as Plan 10,000 Plus.  This is a long-term plan, which meets the skills 

gap within Greater Birmingham and the wider West Midlands economy.  In 20/21, the LEP will focus on 

making tangible progress towards delivering this challenging goal. 

Our Plan directly aligns with the delivery of the Regional Skills Plan at West Midlands level.  Activities 

include: 

• Facilitate new employer led approaches that ensure training provision meets and keeps pace with 

industry demands, through expanding the number of sector-based work academies and securing 

dedicated skills brokers in our Growth Hub – Q4 20/21. 

• Motivate and inspire people to develop skills for key sectors for growth by highlighting 

opportunities across our key sectors to ensure business growth and productivity is not constrained 

by the lack of appropriately skilled staff – ongoing programmes. 

• Develop employer led programmes to increase workforce skills diversity by supporting and 

promoting new approaches to attracting young and diverse talent into our key sectors – Q4 20/21. 

• Encourage employer supported experimentation and early adoption in the use of new technologies 

for training in future skills needs including provision of facilities and capital equipment to meet 

future skills needs - ongoing and dependent on future local growth funds - Q4 20/21.  

• Through Plan 10,000 Plus, we intend to deliver the following milestones to demonstrate that we are 

on track to meet our 22/23 goals: 

o One-stop Apprenticeship Hub for Business - launched Q3 20/21 

o Skills for Business element of Growth Hub - launched Q3 20/21 

o Short-courses for Work Academies - launched Q4 20/21 linked to pipeline   capital 

investment. 
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Place-making [Places and Infrastructure] 

The importance of quality of place is vital to a thriving and a healthy economy.  Creating vibrant, exciting and 

inclusive places for people to live and work is key to retaining and attracting the talented people that our 

companies need to grow and thrive.  The impacts of high-quality place-making on local economies are well 

documented and are essential to maintaining sustainable economic growth as part of a Local Industrial 

Strategy.   

From discussions with key businesses, we have identified four key place-making constraints to future 

growth: a lack of key employment sites; too costly and inflexible energy infrastructure; the need to maximise 

the opportunity and potential impact of large-scale infrastructure investments; and constrained housing 

stock.   

Additionally, talent attraction and retention depends on ensuring that Greater Birmingham and Solihull is a 

great place to live and work. In  19/20, we focused activity on enabling our towns and local centres to 

maximise their full potential and to supporting our cultural offer to extend right across the city-region.  In 

20/21 we are building on these achievements. 

• Build on our Towns and Local Centres Framework and Towns and Local Centres Ecosystem work 

(published in Q1 20/21) by supporting our local authority (and other) partners to develop individual 

town and local centres plans, develop an ecosystem/economic geography approach to identifying 

key areas for investment benefiting the whole of the LEP geography and carry out an audit of future 

workspace requirements in our towns and local centres – Q4 20/21. 

• Develop a Whole Place demonstration of the potential of making multiple LEP interventions across 

business support, innovation and higher-level skills in a relatively small spatial geography – Q4 

20/21. 

• Implement our cultural framework for investment with a call for cultural capacity development 

projects across the LEP area – Q1 20/21. 

• Building on the successes of our cultural approaches to place-making, develop and implement a 

similar approach to heritage-led regeneration, including working with National Trust and Historic 

England to establish best practice - report launched in Q3 20/21 with calls for projects through the 

Towns and Local Centres Framework Q4 20/21. 

• In a relatively constrained public funding environment, explore, and potentially implement new 

approaches to delivery with a particular focus on developing new financial models and crowd-

funding approaches to regeneration - Q3 20/21. 

• To address the implications of Covid-19 on the viability of retail and town centre functions, 

implement support arrangements to improve digital skills, use of online shopping and local delivery 

and targeted advice for retailers – Q2 20/21. 

• Complete and with partners develop actionable recommendations from the strategic employment 

sites study, commissioned in 19/20 - Q3 20/21.  
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Major New Market Opportunity - Modern Services and Business, Professional and Financial Services 

sector3 

Business, Professional and Financial Services provide nearly a third of Greater Birmingham’s economic 

output and are a key source of Foreign Direct Investment. Strengths include insurance, law, support services, 

Islamic finance and professional services tech.  The business and professional services sector is by far the 

largest priority sector in Greater Birmingham and Solihull in terms of employment; accounting for around 

20% of total employment in the area, much of which is high value added. 

Key new market opportunities through next generation modern services, include emerging clusters such as 

FinTech and blockchain technology, cyber security, and data analytics, and green-tech all of which have the 

potential to shape the future of services in Greater Birmingham, the wider West Midlands and across the UK.  

While this is a substantial opportunity that we aim to encourage to grow and thrive, skills are a challenge for 

the sector, particularly through embracing digital skills, but also ensuring that there is a pipeline of diverse 

talent to meet the future skills needs.  Our interventions in 20/21 is addressing these opportunities and 

challenges; developing the sector and ensuring the West Midlands is well placed to take full advantage of 

the “modern services” opportunity, as outlined in the Local Industrial Strategy for the West Midlands. 

• Provide cluster development and support our wider professional services tech sectors to widen the 

business base, grow the supply chain and build on local sector strengths.  – Q4 20/21 [Business 

Environment and Ideas]. 

• Launch a BPFS skills development programme, aimed at future and potential talent and skills for 

next generation of modern services – Q3 20/21 [People]. 

Major New Market Opportunity - Data-driven Healthcare and Life Sciences sector 

As the lead LEP for life sciences through the development and planned implementation of the Local 

Industrial Strategy for the West Midlands and the major new market opportunity of data-driven healthcare, 

our delivery plan focuses on interventions that will attract investment and support the growth of the 

region’s life sciences industry. Our activities aim to capitalise on the region’s strengths in translational 

medicine to capture a significant share of the rapidly growing global market for data-driven healthcare 

innovation.  Our interventions address both key market opportunities and barriers to growth in Greater 

Birmingham and across the West Midlands. 

• Implement the recommendations of previously commissioned Cluster Development Plan that draws 

on best practice from other clusters and identifies stakeholder-owned actions to develop an 

attractive and supportive regional cluster offer to industry and investors - cluster organisation 

launched Q4 20/21 [Business Environment]. 

• Continue to support Birmingham Health Partners to bring forward the UK’s first regionally-scaled 

integrated translational research and health data innovation hub (Precision Health Technologies 

 
3 Major New Market Opportunities reflect the potential to build on existing assets and grow these to meet emerging 

global opportunities and challenges for the benefit of businesses in the West Midlands.  Interventions for modern 

services and data-driven healthcare and life sciences in 20/21 are designed both to develop the current sector and look 

towards the future of those opportunities.  As such, we have grouped these interventions together rather than split 

them artificially. 
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Accelerator) as phase one of the Birmingham Life Sciences Park development – target to commence 

construction in Q3 20/21 [Infrastructure]. 

• Commission work to confirm the level of current and anticipated demand for incubation, grow-on 

space and enterprise training to ensure sufficient supply of provision – Q4 20/21 [Infrastructure] 

• Develop dedicated life sciences and healthcare, employer driven work academy aimed at 

encouraging workforce development from Level 3 through to Levels 7 and 8 – Q3 20/21 with 

dependence on future local growth funds [People]. 

• Commission a review of supply chain capacity within the West Midlands life sciences and health 

technology sector to identify opportunities for re-shoring of production following Covid-19 

pandemic Q4 20/21 [Business Environment]. 

Creative Industries 

Creative Industries have a demonstrable potential to grow substantially in Greater Birmingham and across 

the wider West Midlands, with strengths in advertising and marketing; design; software; jewellery and high 

value ‘makers’ with potential to grow substantially in film and tv; games; serious games; virtual reality; 

augmented reality; and web based services. 

Through our leadership of the Local Industrial Strategy development and implementation plan for the 

creative industries, we have identified, with partners, a number of initiatives that have substantial potential 

to both enable the growth of creative industries in Greater Birmingham and across the West Midlands and 

maximise their impact on other sectors. 

• Address gaps in pre-commercial specialist infrastructure (incubators and accelerators) by 

identifying gaps and opportunities and bringing forward a pipeline of projects for capital funding – 

Q4 20/21 [Business Environment/Infrastructure]. 

• Launch a second stage cluster development Fund focused on maximising the collective value of 

cluster development organisations in Greater Birmingham and across the West Midlands – Q3 20/21 

[Business Environment] 

• Improve the effectiveness of existing skills pipeline and career progression with programmes 

targeted at freelancers who want to grow their businesses or move into full-time employment – Q4 

20/21 [People] 

Advanced Manufacturing and Engineering - with a focus on Food and Drink Manufacturing and Processing 

Advanced Manufacturing and Engineering provides both high value jobs and catalyses innovation across 

multiple sectors in the Greater Birmingham and wider West Midlands economy.  As a sector, it accounts for 

13.5% of economic output, compared with a UK average of 10.6% with particular strengths in aerospace and 

automotive and associated supply chain activities.  While this remains a vital sector for Greater Birmingham, 

through the development of the Local Industrial Strategy for the West Midlands, the ongoing support and 

development of the sub-sectors of aerospace, automotive, metals and materials, and rail are led by our 

neighbouring LEPs with responsibility for delivery across the three LEP geography. 

As part of this activity, GBSLEP will focus on food and drink processing and manufacturing, which employs 

more than 17,000 people across Greater Birmingham.  Interventions across the sector are focused on key 

market barriers and opportunities including skills needs across the sector, promotion of productivity gains 
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through innovation and promoting the adoption of future technologies for growth, each of which are key 

drivers of productivity growth through the Local Industrial Strategy. 

• Develop a skills framework, exploring career pathways that better articulates mid-level training 

requirements, career pathways for talent development and future industry needs with a particular 

focus on management skills and higher-level technical skills- Q3 20/21 [People]. 

• Provision of sector specialist business support advice through Growth Hub account management 

approach - Q2 20/21 [Business Environment]. 

• Provide support for manufacturers to improve their cyber-security and systems resilience to cyber-

attacks – Q4 20/21 [Business Environment]. 

• Undertake a skills review to assess the quality of vocational pathways into Food and Drink careers 

and the provision of existing training and careers advice in the West Midlands area Q4 20/21 

[People]. 

Low Carbon Technologies and Services 

The West Midlands has distinctive economic advantages in the developing global transition to clean energy.  

Strengths include a world-class concentration of both research and commercial expertise in low-carbon 

energy and a large programme of infrastructure planned for the next decade.  Identified strengths include 

energy storage and systems including batteries and fuel cells; power-trains; and light-weighting.  The energy 

needs of our firms and the development of our excellent low carbon technology and services businesses are 

key to ensuring we have a Local Industrial Strategy that embraces the challenges of an economy with clean 

growth at its heart. Specific assets include the Energy Systems Catapult, the Energy Research Accelerator, 

the European Bioenergy Research Institute, the Centre for Cryogenic Energy Storage and Centre for Fuel Cell 

Research and the developments at Tyseley Energy Park.   

In 19/20, the LEP Board, recognising the strategic issues facing Greater Birmingham and Solihull and the 

country, as it relates to issues of carbon reduction and the climate crisis agreed to an increased focus from 

the LEP on delivering sustainable economic growth that both grows the economy and, as far as possible, 

ensures a reduction in the production of carbon.  To that end, the LEP’s 20/21 delivery plan reflects how best 

to grow the low carbon sector locally, assist businesses to diversify into low carbon products, processes and 

services, and to ensure that the LEP’s own funding activities work towards being net carbon negative. 

Activities to maximise the impact of these aspects include: 

• Expanding the core offer of the Growth Hub to better support businesses looking for ways to 

diversify into low carbon sectors – Q2 20/21 [Business Environment]. 

• Improving understanding of skills needs, career pathways and training opportunities for future of 

sector – Q3 20/21 [Skills]. 

• Working through the stakeholder group of key businesses, identify specific interventions to improve 

the quality and performance of the low carbon supply chain.  Q4 20/21.  

 

 

 



16 

 

Local Growth Fund 

GBSLEP has agreed three Growth Deals with government, creating a £433m Local Growth Fund programme - 

a pipeline of capital investments that will create jobs, improve transport links, upskill our people, create 

houses and raise the quality of life across the region. The LGF programme is a key mechanism by which the 

LEP directly supports the delivery of the ambitions detailed in the GBSLEP Strategic Economic Plan and West 

Midlands Local Industrial Strategy.  Continued delivery of the Local Industrial Strategy is dependent on future 

capital funds being released to enable delivery of projects that enable the continued growth of the West 

Midlands economy. 

Operating since 2015, the LGF programme is now in its final year of delivery.  As of April 2020, £182m of grant 

funding had been contracted and over £120m had been spent on project delivery, out of a total discretionary 

programme value of £186m.4  For the 2020/21 financial year, the balance of the programme c£4m of LGF 

funding is being contracted to projects. 

The programme will ensure all projects draw down their LGF grant contribution in full by March 2021 and 

during 20/21 financial year a number of projects across the programme are expected to complete delivery. 

This includes four skills projects, six transport projects and eight other projects. This will take the total projects 

that are financially supported  by the programme to 72 as of September 2020..  

These projects include the £81m Redditch Gateway project, co-funded by GBSLEP (£1.84m) and 

Worcestershire LEP, which will, by December 2020, have provided access to the 25.5ha commercial 

development site located on the eastern side of Redditch. This is a key employment site for the Greater 

Birmingham & Solihull area with up to 90,000sqm of commercial floorspace creating over 2,000 jobs and £90m 

of additional GVA.  

LGF funding, alongside other public and private sector funding is supporting the Midlands Art Centre (MAC) to 

remain attractive to its growing 1.2m visitors annually and enhance their visitor experience by creating a new 

purpose built artist studio , repurposing of existing meeting space into new ceramics studios, refurbishing the 

MAC Cafe and a number of digital infrastructure developments. The creation of new accessible artist studios 

with a high standard of environmental performance and digital broadcast beyond the venue is intended to 

strengthen MAC’s role as a centre of excellence for participation and diversity in the arts. 

The Unlocking Stalled Housing Programme will financially complete in March 2021. The overall aim of the 

programme is to unlock a target of 580 new homes, by offering £9m of financial assistance as well as general 

advice and support to address market failure and bring forward stalled sites to lead to improvements in the 

much-needed housing supply. Investment has been committed across 22 sites to date spanning the GBSLEP’s 

geography, including Cannock, Lichfield, Moseley, Solihull and Central Birmingham. Of the 22 sites, 14 have 

been completed creating 346 new homes. A further 371 new homes have been started on the other 8 sites, 

and with the rest of the programme  committed in 2020/21, by completion this programme will support in 

total 809 new homes as well as remediating 27 acres of brownfield land. 

There are also a number of major infrastructure projects due to complete such as Selly Oak New Road, the 

A38 Bromsgrove Major Scheme, Redditch Eastern Gateway and Churchfields Urban Village Highways 

Infrastructure which will support the development of housing and development sites.  

 
4 This figure does not include the five large Department for Transport schemes, amounting to £246.945m of Growth Deal funding, 

that are accounted for separately. 
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Additional projects to increase the skills capacity in the area will complete. These include Cannock Chase 

Engineering Academy, Construction Skills for Work Readiness, The Outpost and Alliance House 

Redevelopment. GBSLEP is providing funding support to Solihull College and University Centre to establish a 

realistic construction site in Solihull run in partnership with a commercial construction company to deliver 

ready-made work programmes for the much-needed construction sector. Heart of Worcestershire College will 

benefit from funding to build a new workshop in the grounds of the Alliance House Campus and to refurbish 

the current external workshop and yard area. This will allow growth within the Brickwork courses from level 

1 to level 3, enable development of further Apprenticeship programmes and increase the number of bespoke 

employer programmes, part time courses and programme with the upskilling local people to access higher 

level roles within the Construction Industry.  

Table 2 below provides a summary of all the projects that will practically complete over the next year. 

Project Lead organisation 
Delivery Plan 
Alignment 

Forecast 
Completion 

Date 
Longbridge Connectivity – Multi Storey Car 

Park, Birmingham 

West Midlands Combined 

Authority 
Place-making Q1 

Cannock Chase Engineering Academy 
South Staffordshire 

College 
Skills Q1 

Symphony Hall Extension 
Performances Birmingham 

Ltd 

Place-making - 

culture and creative 

industries 

Q2 

Construction Skills for Readiness, Solihull 
Solihull College and 

University Centre 
Skills Q2 

The Outpost  
Solihull College and 

University centre 
Skills Q2 

Selly Oak New Road Phase 1b, Birmingham  Birmingham City Council Place-making Q3 

Redditch Eastern Gateway Redditch Borough Council 
Place-making - Key 

employment sites 
Q3 

Quantum Innovation Technology Hub University of Birmingham Innovation Q3 

A38 Bromsgrove Major Scheme 
Worcestershire County 

Council 

Place-making – Key 

employment site 
Q4 

Journey Time Reliability Improvements to 

Growth Areas Phases 1 and 2, Birmingham 
Birmingham City Council Place-making  Q4 

Hagley Road SPRINT Phase 1 
West Midlands Combined 

Authority 
Place-making Q4 

Old Print Works Make It Sustainable Ltd 

Place –making – 

culture and creative 

industries 

Q4 

Clean Air Hydrogen Bus Project, 

Birmingham 
Birmingham City Council Innovation Q4 

Burton Regeneration and Flood Defence 
East Staffordshire Borough 

Council 

Place-making - Towns 

and Local Centres 
Q4 

Commonwealth Games Birmingham City Council 
Place-making - 

culture 
Q4 
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Project Lead organisation 
Delivery Plan 
Alignment 

Forecast 
Completion 

Date 

Midlands Art Centre Future Resilience 

Project 
Midlands Art Centre 

Place-making - 

culture and creative 

industries 

Q4 

Alliance House Redevelopment 
Heart of Worcestershire 

College Skills 
Q4 

Churchfields Urban Village Highways 

Infrastructure 

Worcestershire County 

Council 

Place making – Key 

Housing Sites 
Q4 

Table 2 – Expected LGF project practical completions in 2020/21 

Over the remaining year, there are a series of projects that are expected to progress through the approval 

process and/or commence on site, subject to decisions on approval of Outline or Full Business Case (OBC or 

FBC) and subject to funds being available.  Some of the highlights include the University Station and A34 Perry 

Barr linked to the Commonwealth Games. The University Station is an £8m investment into a new station that 

will support both the Commonwealth Games and the University of Birmingham’s development plan plus 

access to Queen Elizabeth hospital.  The Snow Hill Public Realm project commenced on site in April 2020 to 

improve the setting of Snow Hill Station and the appearance of public realm in the historic Colmore area and 

reduce vehicular flow along Colmore Row through reconfiguration of the highway network. This is the first 

project in a series of measures designed with the long-term ambitions of the redevelopment of Snow Hill 

Station in mind and will provide enhanced access to the station. 

The Tyseley Sustainable Energy Systems Research and Innovation Centre, a 1,788sqm applied research and 

innovation facility to be based at Tyseley Energy Park, one of West Midlands’ four Energy Innovation Zones 

(EIZ) started on site in May 2020 and is due to complete in April 2021, utilising £7m of LGF funding to create 

over 70 new jobs. It will incorporate research and development, benchmarking and validation, business 

support, manufacturing systems integration and modelling expertise across the (public/private/academic) 

energy, waste and transportation systems sectors in one facility, as well as stimulate research and 

development in the integrated energy, waste and transportation systems sector, to develop new technologies 

and solutions which are capable of supporting new jobs growth and the drive towards increased productivity 

in the region. It will also support the development and deployment of new technologies ‘at scale’ that can 

help to decarbonise the grid and improve the environmental performance of the city.  

Table 3 below provides a summary of the projects that will start over the coming year. 

Project Lead organisation 
Delivery Plan 
Alignment 

Approval 
Milestone 

Start on 
site date 

Snow Hill Public Realm 
Birmingham City 
Council 

Place-making – BPFS Approved Q1 

University Station TfWM  Place-making Approved Q1 

5G Application Accelerator West Midlands 5G Innovation Approved Q1 

The Outpost, Solihull 
Solihull College and 
University Centre 

Skills Approved Q2 
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Project Lead organisation 
Delivery Plan 
Alignment 

Approval 
Milestone 

Start on 
site date 

Midlands Art Centre 
Future Resilience Project 

Midlands Art Centre 
Place-making - culture 
and creative industries 

FBC Q2 

A38 Bromsgrove 
Birmingham City 
Council 

Place-making FBC Q1 

A34 Perry Barr 
Birmingham City 
Council 

Place-making FBC Q4 

Alliance House 
Redevelopment 

Heart of 
Worcestershire College 

Skills FBC Q2 

Precision Health 
Technology Accelerator 

University of 
Birmingham 

Skills FBC Q4 

Table 3 – Expected LGF project starts and approvals in 2020/21 (subject to approvals of investment decisions) 

With additional projects entering the programme and more completed projects starting to realise their 

benefits, the positive impacts of the LGF programme are increasingly being felt across the Greater Birmingham 

& Solihull area.   

Table 4 provides a summary of performance against the forecast outcomes for the programme as a whole. A 

full breakdown of outcomes across all projects is available on the GBSLEP website5. 

Output Total 
Actual 

2015 to 
date 

Forecast in 
2020 - 2021 

Total actuals 
and forecast to 

end of 
monitoring 

period 2025  

LGF Target Variance 
to Target 

Jobs created/safe 
guarded 

13,078 2,648 37,427 20,300 +17,127 

Housing Units Completed 1,464 3,922 14,353 4,900 +9,453 

Numbers of new learners 
assisted in courses leading to 
full qualification 

3,202 3,202 6,406 12,500 -6,094 

Table 4 – LGF forecast outcomes 

GBSLEP has commenced the Evaluation Programme of the LGF funds. Stage 1 was to evaluate the performance 

of 4 completed projects and to examine whether they achieved their projected outputs and outcomes, value 

for money and whether lessons could be learnt about the monitoring of projects going forward. The full report 

was commissioned from Aecom and is available on request. The second stage is to evaluate the total 

programme and this work will be commissioned during the year when all the available funding is committed. 

Projects in the pipeline are regularly reported to the GBSLEP Board. The pipeline consists of projects which 

have submitted expressions of interest. They are then assessed against their fit against the GBSLEP Strategic 

Economic Plan, Local Industrial Strategy and their support to local and national priorities. Those which are 

assessed as at least a strong fit are added to the Programme Pipeline. The Programme Team will continue to 

work with the project sponsors to develop business cases for these schemes to benefit from any future capital 
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funding opportunities which become available. Some of the projects currently on the pipeline and being 

assessed for strategic fit are as follows:  

Project Title Grant Requested (£m) 

Kidderminster College Centre £2.50 

Junction Works £0.60 

Enterprise Wharf, Birmingham £5.00 

Built Environment -Site Management £0.06 

Urban Balance using BioChar £0.70 

Perry Barr Phase II £1.60 

ASTUTE (Aston University) V2.0 £0.70 

Institute of Technology (IoT), Solihull  £1.68 

Open House, the REP £1.50 

Hagley Road Sprint Phase 2 £3.40 

Hippodrome Access All Areas £5.50 

Redditch Town Centre Regeneration £5.00 

Roaming, N Birmingham £0.55 

Lichfield Coach Park £0.50 

GRAND TOTAL £36.33 

 

Returned LGF Funding  

As part of the Growth Deal One allocation from Government, £129.51m of Local Growth Fund (LGF) resources 

were provisionally approved to take forward three major transport projects. Due to the size of these projects 

(each in excess of £20m), formal approval by way of green book compliant business cases was retained by the 

Department for Transport (DfT). One of these projects is significant enhancements to the A457 Dudley Road, 

including widening the road to a dual carriageway, improving junctions and enhancing pedestrian and cycling 

facilities to reduce congestion and improve reliability (£22.4m).  

The Dudley Road project is in essence a traditional highway improvement scheme, with carriageway widening 

along the corridor to increase overall vehicular capacity. The designed scheme is being revised in the context 

of the COVID-19 pandemic and the current transport policies promoted at both a national and city level 

regarding sustainable transport. Key parameters of this redesign will ensure the provision of high-quality 

segregated cycling facilities, public transport priority and the avoidance of any narrowing of footways given 

social distancing requirements arising from the pandemic. Due to the timescales required for this to be taken 

forward, the allocated funding cannot be drawn down from the DfT before the agreed deadline of 31 March 

2021. The balance of £22.851m (after development funding which has been paid) has been approved by BCC 

and the GBSLEP Board at the end of July 2020 to come back into the Local Growth Fund. A subgroup of the 

Board and the Programme Delivery Board has been set up to take forward potential investment options to 

utilise this DfT refund for investment by 31 March 2021. Projects from the current programme pipeline along 

with a number of projects which were submitted for the Getting Building Funding, and other projects recently 

identified by partners are being reviewed for deliverability, in order to be included on this list of potential 

investment options. 
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Other Funding or Growth Programmes 

European Structural and Investment Funds (ESIF) 

European Structural and Investment Funds (ESIF) form a key part of the overall delivery of the LEP’s Strategic 

Economic Plan, addressing key priorities in the local economy, including driving up levels of innovation 

amongst businesses in our key growth sectors, providing a business support offering across the range of 

delivery agents in the LEP area, addressing low carbon challenges and promoting employment and 

employability amongst some of our most deprived communities.  By providing a mix of revenue and capital 

funding it complements and enables some of the benefits of the Local Growth Fund to be realised. 

The LEP was nominally allocated €255.8 million of European Regional Development Fund (ERDF) and European 

Social Fund (ESF) monies to be match funded 50% with other funding to cover the period 2014-20.  As part of 

this, the LEP has a European Structural and Investment Funds (ESIF) sub-committee that advises the managing 

government agencies (“Managing Authorities”) on local strategic aims alongside national strategic and 

operational objectives and to ensure that maximum impact is achieved through the Funds, thereby 

contributing to delivery of the overall national programmes.  It is the responsibility of those Managing 

Authorities to manage the Funds and ensure the overall deliverables of the programme are met.  This includes 

management of the call schedule, spend profiles and programme outputs. 

Although responsibility for management of funds and delivery sits with the Managing Authorities, ESIF forms 

a key part of the LEP’s funding priorities to support the local economy.  By way of example, interventions 

supported by ESIF in 2019/20 included the Smart Factory Hub, led by the University of Birmingham, focused 

on driving innovation in regional manufacturers through the implementation of new industrial digital 

technologies; the next round of the Aston University Programme for Small Business Growth aimed at 

stimulating supply chains and driving growth; and through ESF supported two particularly significant projects  

Skills Support for the Workforce and Redundancy Support delivered by Serco and People Plus, aimed at 

enhancing employee skills covering all of our key growth and job replacement sectors. 

In 19/20, the local ERDF programme completed with uncommitted funds return to a national reserve fund.  

This amounted to c. £4 million.   Local partners are still able to shape ESF calls through the national reserve 

fund with four calls planned for 20/21 including calls focused on women in enterprise, an apprenticeship hub 

and an inspiration focused call shaped around Coventry City of Culture and Birmingham Commonwealth 

Games with our neighbouring LEPs and the WMCA.  With the full commitment of ERDF locally, this means 

that there is now no locally influenced national funding for revenue interventions available in the LEP area, 

which will cause a significant gap in the ability of public agencies to support growth, social mobility and the 

levelling-up agenda. 

Growth Hub 

The Growth Hub is the key delivery vehicle for business support and access to finance across Greater 

Birmingham and Solihull.  In 2019/20, GBSLEP was awarded almost £2m of European Regional Development 

Fund (ERDF) monies to enable the expansion of the Growth Hub model, with an increased focus on proactive 

support and account management of potential high value businesses.  The LEP also assumed direct control 

for Hub activities in 19/20 becoming the formal lead of the delivery partnership.  ERDF will underpin the core 

Growth Hub service until September 2022 and represents Phase 2 of delivery of the Hub. 

 

The additional funding and accompanying structural changes to the delivery model has enabled a 

substantially enhanced and strategically aligned management and core function.  The Growth Hub is now 
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firmly embedded within the LEP structures, maintaining the vital role of partners in delivering Growth Hub 

services but ensuring increased and clear strategic direction from the LEP to meet wider economic priorities. 

 

In 20/21, the Growth Hub has continued  to offer a universal service and a single point of contact alongside a 

streamlined route into and through the business support ecosystem. Available evidence suggests that 

targeted, account managed and tailored and/or specialist support for key businesses enables growth and 

productivity gains (BEIS Productivity review 2018) significantly more than low level generic support.  

 

As a result, Phase 2 of the Growth Hub is now delivering and will continue to deliver throughout 20/21: 

 

- Specialist advice and guidance (sector or major new market opportunity based) 

- Account managed support for key businesses 

- Mentoring (through Be the Business offer) 

- Continued support for Scale-up companies to enable them to accelerate growth 

- Enabling Access to Finance 

- Business resilience support (particularly in relation to Brexit) 

 

In 20/21 this activity is being resourced through the Department for Business, Energy and Industrial Strategy 

(BEIS), LEP and ERDF funding.  As part of this activity, we will also seek to aggregate and specialise activities 

with our neighbouring Growth Hubs in Coventry and Warwickshire and the Black Country where this most 

makes sense, this has been particularly the case on specific business resilience issues such as Brexit and 

Coronavirus and will increasingly be the case as we co-design future business growth support programmes. 

 

Specific Growth Hub deliverables for 21/20 include: 

 

Businesses receiving diagnostic, advice and 

brokerage support from the Growth Hub (3 hrs) 

519 

Businesses receiving intensive support from the 

Growth Hub (12 hrs) 

150 

Jobs created directly by Growth Hub activity 0 

 
Additionally, in response to Covid-19, the Growth Hub with support from the WM Growth Company will 

delivery additional ERDF programme of small grants for businesses to access professional services, advice, 

support and purchase of needed equipment. This will be complemented by BEIS funding to establish peer-

to-peer facilitated business networks to enable firms to exchange information, experience and advice on 

managing recovery.  

 
Birmingham Enterprise Zone 

Established in 2011, Birmingham City Centre Enterprise Zone (EZ) now extends to 113ha across 39 

transformational sites.  Focusing on early intervention in infrastructure to accelerate growth and unlock 

development to deliver the vision of the Big City Plan (BCP) and the GBSLEP priorities for growing the economy 

and creating jobs.  It provides a mechanism to accelerate development potential and maximise growth. By 

utilising the uplift in business rates generated by development and investing it in priority schemes, the 

Enterprise Zone is a unique tool to drive economic success. 

The latest Enterprise Zone Investment Plan (EZIP) 2019 consolidated two existing investment plans: City Centre 

EZIP (2014) and the Curzon Investment Plan (2016). The overall capital programme consists of 16 programmes 
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of projects planned over the next 25 years to 2045/46 with funding of £983m from the Enterprise Zone 

Business Rates Income. The EZIP 2019 has a strategy that focusses on delivering a phased programme of 

£460m of projects in the period 2019-2028. The decision to expand the programme was to be able to prepare 

for HS2 by unlocking and developing key linked sites.   

In 2019/20 GBSLEP invested £25.5m to support development across the Enterprise Zone, a total investment 

of £154.2m of EZ funding since its formation. This investment has leveraged £200.5m of private sector 

investment in year with a total to date of £799.9m. 

A new pipeline of projects is expected to progress through to funding approval in 2020/21, subject to business 

case. Table 6 below provides a summary of these projects: 

Project Theme Milestone 

Expected 

date 

HS2 Curzon Station Metro Stop Transport Full Business Case (Approved)  Q1 

Digbeth Public Realm Public Realm Outline Business Case (Approved) 

Full Business Case 

Q1 

Q4 

Belmont Works (site access for 

STEAMhouse) 

Site Access (Innovation) Full Business Case (Approved) Q1 

Birmingham Smithfield Key Site Regeneration Outline Business Case Q4 

Southside Public Realm Public Realm Full Business Case Q3 

Old Curzon Station  Site Enabling Approved N/A 

Table 6 – Expected Enterprise Zone project starts or approvals in 2020/21 

Below are several key investments planned to accelerate our progress further: 

• Strategic Site Investment, Paradise Phase Three will build on the success of Phases One and Two of 

the Paradise development having now delivered over 31,000sq.m of prime office space. Two 

Chamberlain Square is nearing completion with a positive take-up of floorspace by DLA Piper, Frank 

Knight and Vinoteca.  Work commenced on Phase Two, with One Centenary Way, which is being 

speculatively built to deliver another 12,500sq.m of office space. In total the Paradise scheme will 

deliver 10,000 jobs and 140,000sq.m. of new commercial floorspace.  

 

• Infrastructure – Southside Public Realm is the new “front-door” of Birmingham City Centre.  The 

project will upgrade links which connect the area to surrounding transport hubs and Enterprise Zone 

sites providing high quality pedestrian and cyclist links as well as a new public space adjacent to the 

Hippodrome Theatre (Hippodrome Square). Works are forecast to be ready for the Commonwealth 

Games in July 2022 and will showcase a new distinctive, flexible and easily identifiable outdoor 

events space. 

 

• The much-anticipated Birmingham Smithfield Development, EZ Investment £127m.  The Project is 

developing a Delivery Strategy and Outline Business Case to bring forward the development of the 

area in accordance with the Birmingham Smithfield Masterplan that will radically transform the 

city’s visitor economy creating a major cultural and leisure destination with a dynamic mix of uses 
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that will include vibrant markets and leisure and cultural facilities, a major public square, an 

exemplar residential neighbourhood.  The Outline Business Case is currently being appraised. 

 

• HS2 Curzon Metro Stop, EZ Investment £9m.  The project will support the Curzon Station Metro Stop 

scheme; planning permission was secured in April 2020 and the FBC approved in June 2020. The HS2 

Curzon Station Masterplan sets out the vision for the Curzon area, which includes proposals for the 

Metro route and integrated tram stop at the HS2 Curzon Station. The Design and Build contract 

procurement commenced in June 2020. 

 

• Investor marketing - A joint WMGC team focussed on attracting mid-size and large investors to EZ 

properties as they come on-line until 31 March 2020 by collaborating with property agents on their 

pre-let activities and offer the clients relocation services as a benefit. Project activity funding ended 

on 31 March 2020; the project will continue to deliver its benefits realisation plan to March 2023 

providing the time to capture and report the outputs and outcomes. 

 

• Digbeth High Street Development, EZ Investment c£16m. The purpose of the Digbeth High Street 

Remodelling Project is to carry out a comprehensive review and develop proposals for remodelling 

Digbeth High Street, including the public realm, Metro integration, highway and public transport 

requirements. 

During 20/21 three projects reach or get close to reaching completion: 

• Paradise Phase 1 and 2 - this £500m development is a landmark  at the heart of the Enterprise Zone 

providing a centrepiece that will both support the commercial office space as well as the evening 

occupation due to the number of high quality restaurants that link to the LGF supported Symphony 

Hall and the fully operational Enterprise Zone Metro Extension. Enterprise Zone funding of c£139m 

for phase 1 and 2 has provided high quality office space that has a 90% occupancy rate which 

reflects the growing importance of Birmingham as a centre for finance and business services. The 

latest occupier to take space is PWC. 

 

• The Old Curzon Station - this includes £2m EZ Investment (total project costs £5.6m). The project is 

being promoted by a partnership which includes HS2 Ltd., who are committing £3.6m of funding and 

will deliver the refurbishment works.  The EZ funding will match the commitment from HS2 and 

support the creation of 1,239 sq. m commercial floorspace and 35 direct jobs. 

 

• Belmont Works - EZ Investment £2.5m (total project costs £57.9m). Located at Eastside Locks the 

comprehensive conversion/refurbishment of the Locally Listed Belmont Works will help fund the 

construction of a new multi-use office building (STEAMhouse), a collaborative innovation centre 

focused around STEAM disciplines (science, technology, engineering, arts and maths), including 

related teaching and learning space delivered by BCU through a STEAM Academy plus commercial 

space and grow-on space for SMEs and office space for a single user or multiple users. 
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Table 7 provides a summary of the Enterprise Zone programme performance outcomes to date: 

Outputs/Outcomes Jobs created Land reclaimed 

and made ready 

(ha.) 

Floorspace created 

/ refurbished 

(sqm) 

Total Capital 

and Revenue 

Investment 

Private Sector 

Investment 

Forecast to 2046 71,796 60 1,100,000 £1.51bn £3.90bn 

Actual achieved to 

date 
6,657 19.4 270,985 £154.2m £799.9m 

% Actual achieved 

to date 
9.3% 32.3% 24.6% 10.2% 20.5% 

Table 7 – Enterprise Zone programme actual outcomes 

 

Growing Places Fund 

Launched in 2012, the £22.49m Growing Places Fund (GPF) has supported the delivery of almost 30 projects 

and ‘pump priming’ activities, such as feasibility studies, through grant and loan funding support.  The 

programme is now largely complete with only two projects still in the delivery phase; the refurbishment of 

The Grand Hotel (Birmingham) and the Mezzanine Fund Programme (West Midlands-wide). 

The £56m Mezzanine Fund Programme, managed by Frontier Development Capital, forms part of an evolving 

package to support SMEs across the region and create 5,800 jobs.  The Fund is a joint public and private fund. 

The fund provides development and growth finance in the form of mezzanine type loans to SMEs with a 

significant part of their operations in the West Midlands.  It is anticipated that the £10m Growing Places Fund 

investment will create 1,300 jobs within the GBSLEP area. The agreed investment period ended on 30th June 

2020 and remaining loans are due to be repaid by 2022.  

To date there have been 8 new investments completed since the GBSLEP contribution was made available in 

July 2016, investing a total of £8.2m and 50% of that from the GBSLEP commitment has been drawn down to 

date. Four investments have already been realised in full which will give rise to over 200 safeguarded jobs and 

create 128 new jobs. There are currently a number of further potential investment opportunities within the 

GBSLEP area and further investment in the fund will be considered later in the year. 

The £45 million project by Starwood Capital Group together with the Horton family estate and supported by 

a combination of £5 million grant and repayable grant from GPF will see the careful restoration of the Grade 

II listed building, The Grand Hotel, with its prominent position on Colmore Row, right in the centre of 

Birmingham, will complete in December 2020. With 185 rooms and suites, two penthouses, state-of-the-art 

meeting rooms and welcoming boardrooms, a magical rooftop garden and glamorous new bar and restaurant 

with the historic Grosvenor Ballroom at its heart, this project will bring back into use 15,125 sq.m commercial 

floorspace and create 136 new jobs. Additional jobs and floorspace have already been successfully created 

from the retail and commercial space in the rest of the building footprint. 

The GPF programme is expected to result in the creation or safeguarding of up to 4,875 jobs, 58,000sqm of 

commercial floorspace, 375 new homes and leverage in £76m of match funding.  With the remaining 

committed projects in the programme nearing completion, an evaluation will be commissioned in the year 

ahead to determine progress towards these outcomes and to understand what difference the LEP programme 

has made across the Greater Birmingham and Solihull area. 
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Getting Building Fund 

In June 2020, the Secretary of State for the Ministry of Housing, Communities and Local Government wrote to 

LEPs and Mayoral Combined Authorities requesting a submission for funding for capital projects to stimulate 

the economy.  Projects for this submission needed to be either: 

• Existing Government funded capital projects which could be accelerated to generate new activity 

within 18 months, to help create jobs and raise demand in the economy; or 

• Shovel ready capital projects that can be delivered in 18 months which will drive economic growth 

and jobs and support the green recovery. 

Priorities for investment were outlined as town and city centre modernisation, physical connectivity, 

innovation ecosystems, improvements to human capital and digital connectivity. The deadline for this 

submission was 18 June 2020. In the development of this submission, GBSLEP considered projects already on 

its pipeline and a large number of new projects submitted by partners. Prioritisation was given to those 

projects which could deliver within this timescale and could make a significant and immediate impact on 

stimulating the economy.  

On 30 June 2020, the Prime Minister made a speech which focussed on stimulating economic demand, 

primarily through accelerating capital/infrastructure projects. The announcement included £900m for ‘shovel 

ready’ local projects in England this year and 2021. The WMCA area received £66m of this funding, which was 

based on a per capita allocation with a weighting applied for COVID-19 exposure and resilience and levelling 

up.  

The WMCA, three LEPs and the seven Metropolitan authorities worked closely together to agree the final list 

of prioritised projects, which was submitted on 17 July 2020. This list contained 3 projects within the GBSLEP 

area, as follows: 

Project Name Project 

Type 

Local Authority 

Area 

Total Grant 

Ask 

Jobs 

Created 

Construction 

Jobs 

University Station Transport Birmingham £15,104,500 30 100 

Region Wide WM5G Application 

Accelerator Extension  

Innovation WMCA £1,000,000 1,005 0 

Precision Health Technology 

Accelerator 

Innovation Birmingham £10,860,000 502 498 

Total   £26,964,500 1,537 598 

 

Strategic Activity 

During 20/21 the LEP continues to deepen our strategic relationships within the region and with national 

agencies to deliver the LIS priorities.  Engagement of partners to inform our actions, to gain consensus on key 

policy issues and to broaden the basis of delivery is key to the realising sustainable and inclusive economic 

growth.  
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Stakeholder Engagement 

Building long-term relationships, engaging and collaborating with our stakeholders, across the private, public 

and educations sectors, is central to GBSLEP achieving its long-term ambitions and maximising the enormous 

opportunities that lie ahead for our region.  

In 2019 GBSLEP launched its industry forum ‘Industry Connect’ creating a dedicated forum to listen to the 

opportunities and challenges faced by our businesses; regularly communicate the outcomes of LEP 

interventions; and receive industry input, ideas and feedback to inform development and implementation of 

our Delivery Plan. The LEP also undertook numerous profile-raising activities for key projects throughout the 

year, including through implementation of the Local Industrial Strategy.  

While good progress has been made, particularly in formalising our industry linkages, there is still significant 

opportunity for increased levels of engagement activity to reach out to even more of our businesses, partners 

and communities.  

Activities underway during 20/21 include: 

• Providing a platform for our project partners to celebrate successes through the production of case 

studies, helping to demonstrate LEP impact in a more compelling and accessible way.  

• Continuing to grow the membership of Industry Connect, ensuring we are reaching local businesses 

who may not have engaged with the LEP previously. This will include significant engagement with the 

implementation of the Local Industrial Strategy for the West Midlands, along with the development 

of sector recovery plans responding to the Covid-19 pandemic, This work will be supported by formal 

industry steering groups for each of the key growth sectors we lead on. 

• Where possible, in the context of social distancing arrangements, we will create opportunities to listen 

to and have dialogue with our key stakeholders and provide clarity on the LEP’s unique role in 

supporting growth of our economy.  

• Our Annual Conference will continue to present key opportunity for stakeholder engagement – open 

to the public and with more time dedicated to question and answer sessions with LEP Board Directors. 

The conference will be held virtually, to comply with current public health restrictions. Strengthening 

our connections with local and community media, ensuring we go beyond the traditional outlets to 

engage with more of our businesses and residents.  

• Refreshing our website to better showcasing delivery and impact, providing enhanced transparency 

and making easier to navigate for partners and stakeholders.  

In response to Covid-19, additional engagement and co-ordination arrangements will be established to inform 

and shape the development of sector recovery plans.  We will work with key partners in the region, including 

neighbouring LEPs (Coventry and Warwickshire and the Black Country Consortium), the West Midlands 

Growth Company and Combined Authority to develop responsive policy and to engage businesses in designing 

and co-ordinating policy responses.  

Working with national agencies 

In 19/20 we worked successfully with national agencies to deliver regional programmes in Greater 

Birmingham.  Particularly notable was working with Be the Business on their Mentoring for Growth pilot, which 

they expanded into a wider geography as well as on a larger scale within Greater Birmingham.  We have also 
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led the way in working with the Intellectual Property Office (IPO) on expanding the valuation and use of 

intellectual property amongst our companies.  IPO expanded this activity into other city regions and in 20/21 

will expand the activity locally across the West Midlands geography. 

In 20/21, we are further developing our close working with national agencies. We plan to work with partners 

to explore the potential for a regional innovation scheme, under the auspices of the Local Industrial Strategy.  

We have also begun to work with the Ministry of Housing, Communities and Local Government (MHCLG) to 

ensure that our leading work on towns and local centres can help them to deliver major national funding 

schemes including the Stronger Towns Fund and Future High Streets Fund. 

Working with community groups and social enterprises 

In 20/21, we are focusing our engagement with wider society on community groups focused on regenerating 

their towns and local centres and social enterprises as key businesses for local growth.  We also plan to 

increase our business support activity to parts of the area who do not currently access mainstream business 

support, including to support the development of local business start-ups.  

As part of our towns and local centres regeneration activity, working closely with partners, we are supporting 

communities to be appropriately represented in the design and implementation of policies that affect their 

towns and local centres.  Some of this work has already started in places such as Port Loop, Lichfield and Sutton 

Coldfield and we will expand this over the year.  We also anticipate that the Whole Place interventions and 

crowdfunding for local growth projects will have significant involvement from communities across all sectors 

given their success depends on local engagement.   

 

Conclusion 

We have an ambitious delivery plan for 20/21, which builds on our successes in 19/20 and develops new 

activity to help our economy grow and thrive.  The year 20/21 is creating unprecedented challenges for the 

economy and for communities that make closer working with our neighbouring LEPs and the WMCA vital.  As 

the UK recovers from the pandemic LEPs have a vital role to lead local action that not only supports economic 

recovery but maintains a clear focus on new and accelerated growth opportunities. With uncertainties in both 

the direction of the national economy and in the public funding environment, this delivery plan aims to 

maintain a clear focus on the needs and opportunities for growth within the Greater Birmingham and Solihull 

area.  


