
 

 

GBSLEP GOVERNANCE ASSURANCE STATEMENT 2017 

2017 has been a year of positive progress for GBSLEP.  

The delivery arrangements of the Growth Programme have been strengthened significantly, 

with five additional staff brought into the LEP to create a Programme Management Office. As 

a result, the LEP is able to be more proactive in managing programme-level risks and 

supporting individual projects through the Assurance Framework.  

The pipeline of projects is stronger than ever before, with a greater number and variety of 

projects in contention for Growth Deal funding. The LEP is working proactively with a wider 

range of scheme promoters than it has in the past and has lowered the administrative 

barriers to entry to the programme by focusing on the strategic case in the first instance.  

Conflicts of interest are carefully managed throughout the process, with those involved at 

each gateway required to declare any interests and to take no part in the decision if they are 

adjudged to be conflicted. Any such conflicts are recorded for posterity.  

GBSLEP’s programme management arrangements have now been audited twice by the 

Accountable Body, the results of which have enabled the LEP to make improvements to the 

Assurance Framework and its management arrangements. Further audits are planned for 

2018. 

In September 2017, GBSLEP launched its new website, which is designed to be more 

inviting, easier to navigate and signpost stakeholders to relevant information more quickly. 

Initial feedback from stakeholders has generally been positive, with some constructive 

feedback as to how it can be improved. Looking ahead, as the LEP sharpens its strategic 

focus, the website will provide the means for the LEP to engage more openly and 

transparently with its stakeholders, building on the publication of the programme (including 

case studies), annual report, finances and governance arrangements. A communications & 

marketing strategy is a priority for early 2018.  

The Greater Birmingham & Solihull Supervisory Board, which was established in 2013 in 

order to provide effective decision making and clear political accountability for management 

of the Single Local Growth Fund and other significant funding streams that cover the full 

GBS LEP geography as agreed with the LEP Board, met five times during 2017. Most 

significantly, the Supervisory Board constructively challenged the LEP Board’s decisions to 

invest in a programme of foreign direct investment lead generation (resulting in agreement to 

invest over two years, with the second year contingent upon the Supervisory Board’s 

satisfaction that the targets had been met) and the Commonwealth Games (with leaders 

wanting to be satisfied that the economic impact of the Games would be felt across the 

whole LEP area).  

The Joint Scrutiny Committee (which scrutinises the Supervisory Board) has also met twice, 

receiving representations from the Chair of the Supervisory Board and the LEP Executive.  

Looking ahead, ensuring GBSLEP’s arrangements for transparency and scrutiny remain 

best-in-class as the recommendations of the LEP Review are embedded will be a priority.  


