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 Owner Subject Pre Read Purpose Introduced by Expected outcome/ 
Recommendation(s) 

1 Chair Welcome & Apologies N/A To note attendance and apologies. Sir David 
Eastwood 
 

N/A 

2 Chair  Conflicts of Interest  N/A For Pillar Board members to declare any 
conflicts of interest. 

Katie Judge, 
Executive 
Manager 
 

Any conflicts declared. 

3 LEP 
Executive 

Meeting notes – 18th 
April 2018 

Attached  To agree the notes of the last meeting and 
note progress against matters arising. 
 

Katie Judge  Notes agreed. 

4 Chair  Growth Hub Next 
Phase Update  

Attached 
 

To endorse the approach to developing an 
‘Enhanced Partnership’ model for the next 
phase of Growth Hub delivery 2019-2022 as 
the basis for an ERDF extension bid  

Ian 
McLaughlan, 
Growth Hub 
Manager 

Approach endorsed  

5 Chair  Growth Hub 
Development Fund 
Round 2 

Attached To consider and approve as appropriate, the 
investment recommendations for Growth Hub 
Development Fund Round 2 
 

Ian 
McLaughlan 

Recommendations approved  

6 Chair  Delivery Plans 
Progress - Q1 2018/19 
 

Attached To note Q1 progress on the Delivery Plans Katie Judge  Progress noted  

7 Chair AOB N/A    
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 Subject Decisions Agreed Actions Timescale Owner 

1 Welcome & Apologies Noted apologies from Paul Faulkner, Greater Birmingham 
Chambers of Commerce. 

None n/a n/a 

2 Conflicts of Interest  Noted the Board Director register of interest.  No other 
conflicts declared. 

None n/a n/a 

3 Meeting notes – 25
th
 

January 2018 
Noted the approval of the Delivery Plans for life sciences 
and creative industries as draft at the March Board.  

Agreed the draft meeting notes. 

Circulate to the Pillar Board 
the draft sector delivery plans 
approved at March Board. 

Asap LEP Executive  

4 Delivery Plans  Endorsed the direction of the draft Delivery Plans for 
Energy Technologies & Services, Digital Technologies, 
Emerging & Disruptive Technologies and Business 
Support, noting need for: 

- Focus on a small number of key interventions and 
maximise opportunities to leverage existing activities 
and partner resources  

- Clarity on GBS’ competitive strengths and how these 
will be unlocked and productivity increased 

- Strong evidence of gaps and business case for 
interventions and added value to partner activities  

- Evidence-based KPIs/targets with clear timeframe  
- More explicit focus on ‘scale up’  
- Cross referencing between the Plans  

Develop the draft plans in 
light of Pillar Board 
comments before 
recommending to the Board 
for approval. 

Next Board LEP Executive  

5 Growth Hub Next Phase  Endorsed the recommended preferred option for the next 
phase of Growth Hub delivery from 2019-2022 (Model 3: 
Enhanced Partnership). 

Recommend the preferred 
option to the Board for 
approval. 

Next Board  Board Director for 
Growing 
Businesses 

6 AOB Noted the brief verbal update provided from the Growing 
Businesses & Access to Finance and Innovation Sub-
Boards. 

None  n/a Sub-Board Chairs 
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GREATER BIRMINGHAM AND SOLIHULL LEP  
                       

BUSINESS & INNOVATION PILLAR BOARD  
                                       

10th JULY 2018 

Growth Hub Next Phase Update 
 

Recommendation 
 

1. The Pillar Board is recommended to endorse the approach to developing an 
‘Enhanced Partnership’ model for the next phase of Growth Hub delivery 
2019-2022 as the basis for an ERDF extension bid. 

Background 

2. At its meeting on 18th April 2018 the Pillar Board considered and endorsed 
the recommendation of the LEP Executive that an ‘Enhanced Partnership’ 
model of Growth Hub delivery be developed for the next phase of the Growth 
Hub as the basis for an ERDF extension bid in the coming months. 

3. The ‘Enhanced Partnership’ model was preferred against other options (Fully 
Outsourced Single Provider, Status Quo and Direct Public Delivery) as it 
would build on strengths of the current delivery partnership (Birmingham 
Chamber, Aston University and Birmingham City University) and include new 
partners where they can develop the offer in “specialist” areas including key 
sectors and access to finance support, and across the wider LEP geography. 

4. It was noted that an ‘Enhanced Partnership’ model would be more resource 
intensive to manage given the number of partners involved and would 
therefore require a greater commitment of LEP funding and resource. The 
amount of additional resource being yet to be determined. 

Key Issues  

5. A call for a Growth Hub extension ERDF bid for the period 2019-2022 (current 
ERDF for the Growth Hub ends in September 2019) is expected in October 
with a minimum budget of £500,000 (to be 100% matched by partners).   

6. The LEP Executive has continued to engage with a wide range of partners to 
understand their level of interest and potential to add value to the Growth Hub 
and to be part of an extended ERDF-funded programme of activity. 

7. This has included inviting partners to submit bids for Growth Hub 
Development Funding to either continue (where impact to date can be 
demonstrated) or pilot offers over the next two years (2018-20) that:  

a. fit with the role of the Growth Hub as an information, advice, 
diagnostic, brokerage and account management support service 
(rather than direct delivery of programmes of support); 

b. adhere to the Growth Hub principles: free at the point of use, impartial, 
sustainable, not duplicating existing provision; 

c. fit with the LEP’s Strategic Economic Plan priorities and/or national 
priorities; and 
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d. have the potential for sustainability beyond the next two years –  
which might include being part of an ERDF extension bid. 

8. Partners have also been informed of the LEP’s interest in developing the 
Growth Hub offer in “specialist” areas including key sectors and access to 
finance support, and across the wider LEP geography. 

9. The LEP Executive is also mindful of BEIS’ ambitions for Growth Hubs that 
they should continue to build their reach, develop peer-to-peer networks, 
connect businesses to the best private and public support and support 
businesses with the opportunity, ambition and greatest potential to grow. 

10. These ambitions are reflected in four principles of funding regarding LEP 
leadership and governance of Growth Hubs, use of data to drive service 
improvement and impact, strategic partnerships to join up and simplify the 
business support ecosystem and engagement of more businesses with 
support – particularly SMEs with growth potential with support.  

11. The LEP Executive is therefore adopting an approach to developing 
‘Enhanced Partnership Model’ of delivery that is focused on: 

a. Developing a stronger focus on supporting ‘scale up’ by identifying 
and supporting businesses with growth potential; 

b. Continuing to develop “specialist” offers needed to support scale up, 
including sector specialist support, support for workforce development 
and recruitment (Skills Growth Hub), access to finance support and 
support for innovation; 

c. Strengthening the account management approach to support to 
ensure better quality and depth of support, particularly for scale ups;  

d. Developing peer-to-peer support opportunities including mentoring 
and networks;  

e. Developing the geographic reach of the Growth Hub within the LEP 
geography and into diverse communities;  

f. Developing the Growth Hubs reach into private sector support offers 
where these are ‘free at the point of use’; 

g. Strengthening the use of data to drive service improvement and 
impact. 

Conclusion   

12. The Pillar Board is recommended to endorse the approach to developing an 
‘Enhanced Partnership’ model for the next phase of Growth Hub delivery 
2019-2022 as the basis for an ERDF extension bid. 

 

Prepared by:   Katie Judge / Ian McLaughlan 

Business & Innovation Executive Manager / Growth 
Hub Manager 

 
Date Created:  2nd July 2018 
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GREATER BIRMINGHAM AND SOLIHULL LEP  
                       

BUSINESS & INNOVATION PILLAR BOARD  
                                       

10th JULY 2018 

Growth Hub Development Fund Round 2 
 

Recommendation 

1. The Pillar Board is invited to approve the recommendation for Growth Hub 
Development Fund Round 2. 

Background 

2. Using part of its annual allocation of £512,500 from the Department for 
Business, Energy & Industrial Strategy (BEIS), the LEP has created a Growth 
Hub Development Fund (GHDF) to enable projects that achieve the 
objectives and principles for the Growth Hub set by BEIS and support delivery 
of the LEP’s Strategic Economic Plan. 

3. Following a first round call in 2016, £372,295 GHDF was allocated to part 
match fund an ERDF bid that secured £1 million of ERDF for the Growth Hub 
core service, and to support projects providing support for start-ups, access to 
finance, businesses in disadvantaged communities and accessing supply 
chain opportunities.  

Key Issues 

4. A second round call was made in May with a notional allocation of £250,000 
GHDF (with SEP Enabling Fund available in reserve if required) and 
organisations across the public, private and third sectors were invited to 
submit bids to for project funding for two years (2018-20) that:  

a. fit with the role of the Growth Hub as an information, advice, 
diagnostic, brokerage and account management support service 
(rather than direct delivery of programmes of support); 

b. adhere to the Growth Hub principles: free at the point of use, impartial, 
sustainable, not duplicating existing provision; 

c. fit with the LEP’s Strategic Economic Plan (SEP) priorities and 
national priorities; and 

d. have the potential for sustainability beyond the next two years – which 
might include mainstreaming or being part of an ERDF extension bid 
for the Growth Hub for the period 2019-2022. 

5. Potential bidders were been informed of the LEP’s interest in developing the 
Growth Hub offer for ‘scale up’ businesses with growth potential including in 
“specialist” areas including key sectors and access to finance, and across the 
wider LEP geography including diverse communities. 

6. 13 bids were received and assessed for strategic fit, value for money, 
deliverability and sustainability resulting in a recommendation that six projects 
proceed to full business case and contracting through Birmingham City 
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Council as the LEP’s Accountable Body with a total potential GHDF allocation 
of £284,750:   

 

Project  Applicant  Recommended 
GHDF Allocation 

Performance through 
People & Mentoring 

Aston University 
 

£94,500  
 

Southern Staffordshire 
Growth Hub Advisers 
 

Tamworth Borough Council 
 

£55,750 
 

Diversity in Leadership Asian Business Chamber £40,000 
 

Building an inclusive 
ecosystem for 
Businesses  

CRÈME/Citizens UK 
 

£36,073 
 

Growth & Scale Up in 
Life Sciences 

Medilink WM 
 

£34,600 
 

Creative Enterprise 
Programme 

Creative England 
 

£23,650  
 

 Total £284,750 

  

Conclusion   

7. The projects recommended to proceed to full business case and contracting 
offer the potential to both strengthen the Growth Hub offer and deliver on the 
LEP’s SEP priorities, whilst offering good value for money and commitment 
from partners and the Pillar Board is invited to approve the recommendations. 

 

Prepared by:   Katie Judge / Ian McLaughlan 

Business & Innovation Executive Manager / Growth 
Hub Manager 

 
Date Created:  3rd July 2018 
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GREATER BIRMINGHAM AND SOLIHULL LEP  
                       

BUSINESS & INNOVATION PILLAR BOARD  
                                       

10th JULY 2018 

Delivery Plans Progress – Q1 2018/19  
 

Recommendation 
 

1. The Pillar Board is recommended to note the progress being made to 
progress the LEP’s delivery plans relating to business and innovation as at 
the end of Q1 2018/19.   

Background 

2. In 2017/18 the LEP developed a series of delivery plans setting out the added 
value interventions that the LEP will undertake over the next three years to 
deliver its agenda for growth and job creation – with a particular focus on 
opportunities in high growth sectors.   

3. Delivery plans were developed for business support (including access to 
finance), key sectors and technologies (advanced manufacturing, life 
sciences, business, professional and financial services, creative industries, 
energy technologies, digital technologies and emerging technologies), skills 
and place-making. 

Key Issues  

 Business Support 
 

4. Priorities progressed in Q1 have been the development of the Growth Hub 
‘scale up’ programme including peer-to-peer networking, implementation of 
the Productivity Leadership Group (PLG) mentoring pilot for manufacturing 
SMEs, and partner engagement to bring forward proposals to support ‘scale 
up’ including in high growth sectors and diverse communities – for Growth 
Hub Development Funds and the next phase of Growth Hub delivery.     

5. As regards access to finance, a key priority has been promotion of the 
Midlands Engine Investment Fund (MEIF) opportunity for SMEs and 
strengthening links between the Fund Managers and the Growth Hub.  Work 
has been undertaken to support the development of investment readiness 
workshops by Midven and Natwest.  Options analysis has been progressed 
for a GBSLEP Angel Investment Hub. 

6. Priorities for Q2 will be development of an ERDF extension bid for the Growth 
Hub and to strengthen the Growth Hub’s access to finance support offer 
including to increase take up in the LEP area of the MEIF.   

Key Sectors & Technologies 

7. Advanced manufacturing: a key focus has been delivery of the PLG 
mentoring pilot for manufacturing SMEs with 11 companies matched to 
mentees and positive feedback received from participants.  The West 
Midlands has been selected for the first wave of national roll out, to also 
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encompass other sectors, with GBSLEP leading.  The Rail Alliance has been 
engaged to co-design and deliver a local supplier capability framework and 
the Midlands Aerospace Alliance to identify supplier skills requirements for 
innovations so that gaps in provision can be identified and responded to.   

8. BPFS: the focus has been on engaging potential HE and private sector 
partners around the development of a pilot ‘AI lab’ (including links to the 
proposed WMCA Applied AI Centre), a knowledge exchange programme 
targeting cyber security and fintech cluster development.  Further work will 
now be undertaken to bring forward these proposals for the LEP area.  

9. Life sciences: alongside development of the Local Industrial Strategy Action 
Plan for life sciences, the focus has been on exploring options to develop a 
specialist offer for life sciences companies within the Growth Hub.  There 
have also been partner discussion around potential LEP support for the Life 
Sciences Skills Academy proposal – particularly around skills infrastructure 
for digital and data skills – and scoping has started for a life sciences cluster 
activity for the West Midlands. 

10. Creative industries: alongside development of the Local Industrial Strategy 
Action Plan for creative industries and support for the Channel 4 bid, the 
focus has been on exploring options for developing a creative industries 
pathway in the Growth Hub for creative entrepreneurs.  Project pipeline 
development has also been ongoing for projects that will increase the supply 
of affordable workspace and incubation space in Digbeth and the Jewellery 
Quarter. 

11. Energy technologies: work has been ongoing to bring forward the outline 
business case for the Thermal Energy Demonstrator proposal and to develop 
the LEP’s sustainability requirements for its funding of capital infrastructure 
projects.  Other aspects of the plan will be progressed later in the year when 
additional staffing capacity has been secured. 

12. Digital technologies: there has been ongoing engagement and support for 
the development of the Combined Authority’s digital infrastructure agenda 
and a review is proposed to identify how the LEP best targets its resources to 
support the agenda.  Discussions have been started with partners around the 
potential for a digital skills hub to integrate the various support digital skills 
offers that have been brought forward to date.  

13. Emerging technologies: work has been ongoing to bring forward partner 
proposals to develop regional supply chains in emerging technologies such 
as quantum.  Looking forwards it is proposed to commission research to 
develop an evidence base of the potential regional economic impact of key 
emerging technologies. 

Conclusion   

1. The Pillar Board is recommended to note the progress being made to 
progress the LEP’s delivery plans relating to business and innovation as at 
the end of Q1 2018/19.   
 

Prepared by:   Katie Judge  
Business & Innovation Executive Manager  

Date Created:  2nd July 2018 


