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The SEP Enabling Fund is a revenue fund of last resort designed to resource priority activities necessary to deliver 

the SEP and/or the SEP Business Plan.  

The process agreed by the GBSLEP Board is that projects over £100,000 and/or of a “strategically significant nature” 

must be approved by the LEP Board. Otherwise, they can be approved by the LEP Director.  

If this proposal is agreed and the funding allocated, you will need to complete a procurement or grant-funding 

exercise as appropriate.  

Greater Birmingham and Solihull Local Enterprise Partnership 

Strategic Economic Plan (SEP) Enabling Fund - Expression of Interest 

 

1. Summary Project Details 

Project name GBSLEP Pilot Innovation Programme to Increase Business Innovation in Key 

Growth Industries 

Lead officer GBSLEP Executive Manager for Business and Innovation 

Summary description of what the 

project will do 

A one-year pilot programme to stimulate and support  business innovation 

(particularly SME) in key growth industries via four integrated interventions: 

 Challenge-based innovation events designed to stimulate demand-led 

business innovation projects within and across the supply chains of key 

growth industries including projects involving business to business and 

business to knowledge institution collaborations, leading to the 

development of new ideas for products and services, processes and 

systems. 

 Company-centric innovation support for the development and 

implementation of demand-led business innovation projects involving 

intensive brokerage and mentoring to support project development and 

implementation, including access to funding .   

 Innovation Grants providing grants of up to £5,000 at a 50% intervention 

rate to address access to finance gaps and barriers to demand-led 

business innovation projects  

 Web based resource delivered via the Growth Hub to  signposting 

businesses and their mentors to available support and funding 

The programme will focus on stimulating and supporting innovation projects 

amongst companies – particularly SMEs – currently operating or with the 

potential to operate in the supply chains of key growth industries in the LEP 

area (advanced manufacturing, life sciences, business services, creative 

industries and environmental technologies) who are either not innovating or 

who are experiencing barriers to innovating and which are therefore most 

likely to benefit from innovation support  

Project start date 29th April 2019 

Project end date 31st March 2020 
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Estimated total project cost £248,500  

How much revenue funding is 

required from the SEP Enabling Fund? 

£173,500  

Is approval from the LEP Board 

required? (see note above) 

Yes 

Which member of the GBSLEP 

Executive team is acting as your 

contact for this project? 

N/A 

2. Strategic Fit 

Describe the proposal and 

how it will meet the GBSLEP 

SEP and/or Business Plan 

objectives. 

How the programme will meet the GBSLEP SEP and/or Business Plan objectives. 

One of the key strategic objectives of the Greater Birmingham and Solihull LEP 

Strategic Economic Plan is to become “A world leader in innovation and creativity”. 

In particular, it seeks to increase business and workforce productivity and 

competitiveness by raising skills and stimulating demand led innovation. The LEP 

recognises that – 

 “innovation is key to our ability to increase  business and workforce productivity and 

competitiveness, attract investment, boost our exports and increase our rates of 

business starts, survival and growth”.  In addition, “Our priority is to continue 

nurturing and combining our strengths in science, technology, engineering and the 

arts informed by the findings of the Midlands Engine Science and Innovation Audit 

with a focus on stimulating higher levels of demand led innovation and increasing the 

rate at which new ideas and solutions are generated and translated into economic 

growth”. 

The SEP makes particular mention of the need to support innovation within key 

sectors such as advanced manufacturing -  automotive, aerospace and rail 

(particularly within the HS2 supply chain), cultural and creative industries, medical 

and life sciences, professional services and environmental technologies.  There is also 

an emphasis on the importance of disruptive and emerging technologies.  

This programme will support the SEP goals by promoting demand led innovation by 

companies currently operating in or with the potential to operate in the supply chains 

to key growth industries 

This will be achieved via four interlinked activities: 

1) Challenge Based Innovation Events 

A programme of five events that will stimulate new innovation projects across and 

within the supply chains to key growth industries in the LEP area.  The events, 

designed and delivered with/by industry bodies, will provide participating companies 

with insights into innovation challenges/needs, demand and opportunities as well as 

opportunities to network and develop collaborations with other companies and 

knowledge partners to develop innovation projects.  Examples of the types of 

opportunities/challenges that events might incorporate include:  
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- the trend for integrating wireless digital technologies into medical equipment 

to create remote health monitoring devices (horizontal innovation) 

- the growing interest in combining a number of separate components into a 

single component so that assembly operations of OEMs are streamlined 

(vertical innovation). 

  All collaborations developed will have at least one member with a route to market.   

The proposed events will only be effective if they are planned extremely well in order 

to ensure that companies are invited that have a genuine interest in the event and an 

interest in the other companies attending the events.  In addition, the events will be 

structured so that the key innovation challenges/needs, demands and opportunities 

are well articulated in order that companies can respond to the innovation routes 

available to them. 

2) Company Centric Innovation Support 

Up to two demand-led company innovation project arising from each event  will be 

selected for intensive brokerage and mentoring support.  Projects will be targeted 

that: 

 demonstrate potential to bring about a “step change” within the company(s) 

involved. This could be in terms of new product or process developments 

with the potential to increase company productivity and/or market access; 

and .benefit companies that lack internal research resources, such as a 

bespoke R&D department and which are facing significant barriers to 

innovation such as lack of time, funding or skills.  

Up to four days of bespoke support will be offered per project which is significantly 

more than the amount normally offered current projects (12 hour assists) . The 

support offered will include referrals to expert staff within knowledge base 

organisations and access to funding support via assistance with grant applications.  

3) Innovation Funding 

Ten grants of up to £5,000 (at a 50% intervention rate) will be made available to 

support those innovation projects unable to access funding from other sources at all, 

at the level required or within a suitable timeframe for eligible activities to be 

determined by the LEP. 

4) Improved web based information systems 

 The GBSLEP Growth Hub includes an online web portal via which businesses and 

Growth Hub advisors can use to identify and access business support programmes 

and sources of funding and finance.  Improvements to the portal and its content 

are required to include more easily accessible,  up-to-date signposting 

information 

Which of GBSLEP’s key The proposal directly seeks to stimulate demand-led innovation within key growth 
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sectors does this proposal 

contribute to? 

sectors in the LEP area including advanced manufacturing, medical and life sciences, 

professional services, cultural and creative industries and environmental technologies.  

Does this project add value 

to any existing projects in 

development or delivery 

across the GBSLEP area? 

There is a wide range of innovation support projects within the LEP area but evidence 

(Optimat 2018) points towards: 

 A lack of company-centric innovation support in GBSLEP  

 Industry demand for challenge-led networking events capable of stimulating 

demand-led innovation projects including via cross-sector engagement and 

collaboration 

 Need and demand for small-scale innovation grants of £2k-£10k 

 Weaknesses in the existing Growth Hub web portal as regards signposting to 

innovation support 

 

This pilot programme will seek to respond to these gaps and demands by providing 

challenge-led events designed by industry for industry to stimulate demand-led 

innovation projects within and across supply chains including through collaboration, 

with associated company centric innovation support and grant funding.   

Existing innovation activities within GBSLEP generally have one or more of the 

following characteristics- 

 Information and guidance relating to specific technologies or groups of 

technologies e.g. Promoting Functional Material in SMEs (Aston University); 

System Analytics for Innovation (Aston University). 

 Long term innovation assistance with a knowledge base institution e.g. 

Knowledge Transfer Partnerships (Various universities) 

 Workshops relating to innovation strategy and approaches e.g. Innovation 

Vouchers. However, the workshops provide information only and do not provide 

opportunities for the development of horizontal or vertical collaborations within 

supply chains. 

 Provision of demonstrators and equipment e.g. European Bio-Energy Research 

Institute (Aston University); Birmingham Knowledge Economy Business Incubation 

Partnership (Innovation Birmingham). 

 Support to innovate with new business models e.g. Transforming SMEs to 

improve their revenues through the adoption of advanced services “TRAN-SIP” 

TRAN-SIP assists companies to develop “advanced services” to change their 

business model from one which sells products to selling the services provided by 

the products that they manufacture  The project does not facilitate the 

development of vertical and horizontal supply chain collaborations.  

The programme will build on the experience of challenge-led initiatives or proposals 

in the LEP area such as Innovation Birmingham’s Innovation Engine project (focused 

on digital tech solutions to public sector challenges), and the Cross Industry 

Technology Exploitation Clusters (CITEC) proposal developed at Midlands Engine level  

 

3. Stakeholders 
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Which partners have been 

engaged in the development 

of the proposal? 

A range of companies and stakeholders  were consulted and engaged by Optimat Ltd. 

in their commission for GBSLEP to ‘design, test and recommend interventions for 

Increasing Business Innovation in Key Growth Industries’ – the recommendations from 

which have informed the design of this programme. 

 Stakeholders 

 Birmingham Research Park/Bizin and Biohub incubator (All) 

 Birmingham City University (Birmingham Institute of Art and Design)  (Creative) 

 Birmingham City University (STEAMHouse) (Creative) 

 Innovation Birmingham (All) 

 West Midlands Innovation Alliance (ALL) 

 West Midlands Energy Capital (Energy) 

 EEF, the manufacturers organisation (Manufacturing and Energy) 

 West Midlands Academic Health Science Network (Life Sciences) 

 Coventry and Warwickshire LEP – Game Sector Lead (Creative) 

 Screen West Midlands (Creative) 

 Drive Midlands (Advanced Manufacturing and energy) 

 Made in the Midlands (Advanced Manufacturing and Energy) 

 Rail Alliance (Advanced Manufacturing) 

 GBSLEP lead on creative industries (Creative) 

 Medilink West Midlands (Life Sciences) 

 West Midlands Growth Company (Drive Midlands) (Advanced Manufacturing and 

Energy) 

 Aston University EBRI (Energy) 

 Midlands Aerospace Alliance (Advanced Manufacturing) 

 

Innovative Companies 

 Lockdown Medical (Life Sciences) 

 Enlighten (Creative) 

 Conex (Life Sciences) 

 Enlighten (Creative) 

 Expert Trades (Creative) 

 Leviathan Workshop (Creative) 

 Lightwave RF (Creative) 

 Indestructible (Advanced Manufacturing and Energy) 

 APT Ltd (Life Sciences) 

 Magnum Venus Products (Advanced Manufacturing and Energy) 

 Guhring (Advanced Manufacturing and Energy) 

 Nord Composites (Advanced Manufacturing and Energy) 

 Samuel Taylor Limited (Advanced Manufacturing and Energy) 
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 CFP Composites (Advanced Manufacturing and Energy) 

 Bytesnap Design (Energy and Creative) 

 B12 Technologies (Life Sciences) 

 Rachel Simpson Shoes (Creative) 

 Feelyx (BPFS) 

 BPS Birmingham Ltd 

Has the relevant GBSLEP 

Pillar Board (or sub-board) 

been consulted on this 

proposal? 

In train 

4. Additionality 

Why is the SEP Enabling 

Fund required to deliver this 

project?  

What would happen if this 

support was not 

forthcoming? 

Why is the SEP Enabling Fund required to deliver this project?  

 This is a pilot programme of activities and as such is of insufficient size for GBSLEP 

to apply to alternative funding pots such as the European Regional Development 

Fund (ERDF) which require a minimum ERDF application of £500,000.  In addition, 

ERDF funding could not be accessed in the timeframe available to deliver this 

programme, which needs to be developed, delivered and completed before 31st 

March 2020.  Furthermore Optimat identified that ERDF funded innovation 

support programmes have tended to be insufficiently responsive to company 

needs in terms of the level of support provided and the approach which tends to  

be target driven (12 hours assists) rather than responsive to company needs 

 The SEP Enabling fund provides a greater level of flexibility regarding operational 

delivery than is allowed through ERDF. There is a need to develop a greater 

understanding of the most effective mechanisms to provide demand led 

approaches to innovation. As a pilot, this initiative provides an opportunity to 

gather information and learn about the effectiveness of an approach to providing 

business led approaches to initiating and delivering innovation within and 

between supply chain collaborations  

What would happen if this support was not forthcoming?  

 It is unlikely that this pilot would take place as the LEP has limited alternative 

options for funding. 

 There would be no opportunity to test and evaluate this model for providing 

demand led approaches to collaborative innovation. 

What alternatives to this 

project have been 

considered, and why were 

they dismissed? 

Optimat conducted a comprehensive review of innovation needs within GBSLEP area 

in order to identify strengths and weaknesses of existing provision and to recommend 

any additional actions required.  The work involved considering the range of options 

for interventions to support businesses’ “Innovation Journey”.  Optimat considered 

the types of barriers facing businesses seeking to innovate, the types of support 

required and the extent to which existing support within GBSLEP was addressing their 

needs.  Initial findings of the work are summarised in the table below.  

 

Figure 1: Innovation Support Eco-System – Areas for Development 
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Yes Yes Yes Yes Yes

Yes Yes Yes Yes

Yes

Yes Yes

Yes Yes

Yes

Yes Yes Yes Yes

Yes Yes Yes Yes

Yes

Yes Yes Yes

Yes

The Innovation 

Journey

Type of Support

Advice & 

Mentoring
Networking Infrastructure

Skills & 

Training

Regulatory 

Support
Fiscal

Yes

Generating  the 
Innovative Idea 

Developing the 
Concept

Defining the 
Project

Identifying Key 
Expertise

Identifying and 
Accessing Funding

Preparing the 
Proposal

Delivering the 
Project

Exploiting Project 
Outcomes

Business Driver(s) 
for Innovation

 
Key: 

[Green – Effective support available; Amber – Support available but in need of further development; 

Red – Support lacking or in significant need of development] 

Source:  Interventions for Increasing Business Innovation in Key Growth Industries (January 2019) Figure 

7, page 13. 

Where support was considered to need further development or absent, Optimat 

tested a range of options with industry and stakeholders: 

Table 2: Options for new interventions 

Intervention Delivery option 

Advice and mentoring Improve online portal 

Ra ise awareness through collaboration with industry bodies 

Establish network of mentors 

Networking Network champions (that encourage companies to network to support 

innovation) 

Chal lenge based company orientated events 

Confidential retreats 

Subs idised company exchange schemes 

Infrastructure Map facilities and access 

Extend remit of teaching colleges (and universities) to provide RTD support 

Support integration with the community base 

Ski lls and training Create skills group 

Onl ine registry of courses 

Regulatory support There were no specific schemes suggested further to companies being 

made aware of support available at a national level 

Fiscal Regional innovation grant scheme 
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Innovation Vouchers 

Publ ic procurement of innovation 

 

Following industry and stakeholder consultation, Optimat  recommended  that 

GBSLEP undertake a one-year pilot underpinned by four overarching principles. 

 A company centric demand-led approach where individual companies are able to 

identify and define the support that meets their specific needs and the di f ferent 

characteristics of different growth industries are accommodated 

 The importance of intermediaries using their industrial and innovation expertise 

to  

o Understand individual company needs 

o Guide companies to the appropriate support  

o Collate their experiences to articulate the need for high value demand-led 

interventions 

 The need for cross sector and supply chain collaboration to meet the multi-

disciplinary needs of innovation 

 Respecting the particular characteristics of the key growth sectors and the need 

for customisation of interventions to address the specific behaviour and needs of  

the different industries 

And comprising the four interventions identified this proposal  

What is the anticipated 

product of this project, and 

how do the outcomes 

enable the delivery of the 

SEP, and/or why is it 

necessary in the context of 

the Business Plan?  

The anticipated product of this programme 

 Target outcomes include:New (public/private) financing secured by beneficiary 

companies for innovation activities 

 Completion of new innovation activities within companies 

 New or improved company service and product offerings 

 Increased company sales/turnover 

 Achievement of conditions that will lead to a “step change” in productivity and/or 

market access and growth within the business to be evidenced by, for example – 

- Improvements to efficiency through reduced cost of inputs  

- achievement of increased GVA 

- entering new markets 

- Improvement to the quality of goods leading to increased sales or 

turnover 

- Job creation 

How do the outcomes enable the delivery of the SEP  

The outcomes meet the SEP objectives of promoting demand led innovation and 

improving the productivity of SMEs.  They also support the SEP objectives of 

supporting innovation among key target sectors including advanced manufacturing, 

medical and life sciences, professional services, creative and cultural industries and 

environmental technologies. 
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5. Finance 

Please indicate below the SEP Enabling Fund required and the match funding over financial years. Please note that 

SEP Enabling Fund is revenue funding.  

Funding Source (£) 2018/19 2019/20 Total 

SEP Enabling Fund  £173,500 £173,500 

MATCH 

Public Sector  £25,000 £25,000 

Private Sector  £50,000 £50,000 

Other    

Total programme cost  £248,500 £248,500 

The costing includes £21,000 for evaluation. 

 

6. Deliverability 

Who will manage this project?  GBSLEP will manage the programme.  

What are the governance 

arrangements? 

The governance arrangements will be as follows: 

GBSLEP Business and Innovation Pillar Board – this Board will have oversight 

of the delivery of the programme , supported by the Innovation Sub Board 

and Growth Hub Management Board as appropriate. 

Delivery of the Challenge Events and the Company Centric Innovation 

Support will be commissioned via a competitive procurement process from 

suitable delivery partner(s) including a key role for industries bodies. 

LEP as part of the Growth Hub delivery. 

Delivery agencies – one or more agencies will be appointed to deliver 

support to SMEs with key activities including: 

 Designing challenge events 

 Recruiting companies 

 Delivering workshops 

 Following up beneficiaries 

 Selecting 2 innovation collaborations to support on a bespoke basis 

 Drawing down innovation funding from GBSLEP and assisting 

companies to apply for additional funding pots. 

The innovation grants will be administered by the LEP Executive using a 

tailored application, appraisal and awards process.   

 Delivery of the web based information resource will be 

implemented by the  
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Figure 2: Governance Structure 

 

 

 

 

 

 

 

 

 

 

 

What are the key milestones? Key milestones will be: 

 Gain Pillar Board approval to recommend allocation of SEP Enabling 

Funds (by 5th March 2019) 

 Gain LEP Board approval to allocate SEP Enabling Funds (27th March 

2019) 

 Develop detailed Invitation to Tender for the innovation support and 

challenge-led events (by end February 2019) 

 Procure delivery agency/ies for the innovation support and challenge led 

events including obtaining signed funding agreements (by end April 

2019). Note that a single contractor may be required to deliver support 

to more than one target sector. 

 Programme delivery (commencing 29th April 2019) 

 Review progress (ongoing) 

 Programme  completion (end January 2020) 

 Completion of the programme  evaluation (January/March 2020) 

 

How will the funding be invested? 

(please check the appropriate box) Not applicable    

If procurement, the proposal must be 

commissioned in line with 

Birmingham City Council’s standing 

orders for procurement. Please 

describe the intended procurement 

route. 

The innovation and challenge led events will be commissioned in  l ine 

with Birmingham City Council’s standing Orders for Procurement. Key 

aspects of the proposed procurement route are presented below- 

 As required by standing orders, an authorised officer has prepared 

an estimate in writing of the probable expense of obtaining the 

services. 

 The services are estimated to cost between £10,000 and the OJEU 
threshold. The contractor will, therefore, be commissioned via a 

GBSLEP Innovation Sub-
Board 

GBSLEP Executive  

 

Del ivery Agency/ies 

GBSLEP Bus iness and Innovation Pillar Board 

https://www.birmingham.gov.uk/downloads/download/180/the_city_councils_constitution
https://www.birmingham.gov.uk/downloads/download/180/the_city_councils_constitution
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competitive tendering process that is advertised on 
finditinbirmingham.com. It will be advertised for a m inimum of  14 
days. If at the end of this period less than 3 quotes have been 
submitted then direct contact will be made with at least 3 
Contractors to request the submission of quotations in accordance 
with Standing Order 7. 

 

 The invitation to tender will quote that no tender or quotation shal l  

be considered unless it is submitted in accordance with the 

requirements described in the instructions for tendering or 

submitting quotations. 

 No tender or quotation received after the Closing Date shall be 

accepted or considered.  

 The Authorised Recipient shall be responsible for ensuring that 

there is an accurate record of the receipt of tenders and quotations. 

 Every Contract shall be in writing and shall contain clauses which are 

currently approved by the City Solicitor which address:- 

i. The prevention of corruption; 
ii. Equal opportunities; and 
iii. The Council’s procurement policy framework for jobs and ski l l s 

where applicable. 
 
Subject to Standing Order 10.1 every Contract shall be signed on behal f  
of the Council either by a senior lawyer who is duly authorised by the 
Council or an authorised officer. 

 

If grant, has a delivery partner been 

identified? If not, is an open call 

required? 

An open call is required and a full tendering process. The proposed support 

is below the OJEU threshold.  

If grant, are there any State Aid 

implications to be addressed? 

GBSLEP has undertaken an assessment of state aid in relation to this 

initiative applying a standard state aid test. 

 

 GBSLEP SMEs  Del ivery agencies 

Is  there a transfer 

of s ta te resources? 

Yes  Yes  Yes  

Is  the transfer to 

an undertaking? 

Yes  Yes  Yes  

Does the measure 

provide an 

advantage? 

No Yes  No 

Is  the advantage No Yes  No 
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selective? 

Is  there potential 

to dis tort 

competition? 

No Yes  No 

Is  trade between 

member s tates 

affected? 

No Yes  No 

Is  there State Aid? No Yes  No 

GBSLEP - there will be no State Aid to the LEP because all aid will be used to 

deliver an innovation support service to SMEs on an at cost basis. All aid wil l  

flow through to SME beneficiaries. The LEP will make no net revenue. 

SMEs - SMEs should generate a competitive advantage from the support 

they receive. There is potential to distort competition and trade between 

member states. This means that State Aid applies. 

Delivery agencies - there will be no State Aid to delivery agencies as they will 

be selected through an open procurement process. 

The state aid solution is likely to be de minimis or Article 28 from the 

General Block Exemption Clause 4.  Both solutions allow for up to Euros 

200,000 aid to an undertaking over a three year period (3 fiscal years).   

 
 

Approval 

Paul Edwards 

Head of Strategy 

 

 

Date  

 

For approval by: Pillar Board  LEP Board √ 

 


