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The SEP Enabling Fund is a revenue fund of last resort designed to resource priority activities necessary to deliver 

the SEP Business Plan.  

The process agreed by the Board is that projects over £100,000 and/or of a “strategically significant nature” must be 

approved by the LEP Board. Otherwise, they can be approved by the LEP Director.  

If this proposal is agreed and the funding al located, you will need to complete a procurement or grant-funding 

exercise as appropriate.  

Greater Birmingham & Solihull Local Enterprise Partnership 

SEP Enabling Fund - Expression of Interest 

 

1. Summary Project Details 

Project name: Innovation Enabler Pilot (Year 2 Extension) 

Lead officer: Executive Manager for Business & Innovation  

Summary description of what the 

project will do 

The continuation of the ‘Innovation Enabler’ pilot to assist SMEs within 

GBSLEP to build their understanding of IP assets and how to manage them. 

This will lead to improved confidence and encourage SMEs to use those 

assets to build their business, collaborate, export and potentially open new 

routes to finance. 

Following a successful one-year pilot to date in 2018-19, the IPO are 

planning to commit the same funding again for 2019-20 (£50,000) 

contingent upon match from the region. This follows strong uptake from 23 

innovative businesses who have been identified (in line with the LEP’s 

strategic priorities for demand-led innovation and priority sectors) and 

development of a pipeline of 21 additional businesses who wish to receive 

the intervention should further funding becomes available (reported from all 
three IP champions). 

Further funding to extend the pilot to end March 2020 will enable it to be 
extended to 23 more businesses.  

 

 

Project start date Phase 1 began in April 2018; this second phase would begin in April 2019 

Project end date End of March 2020 

Estimated total project cost £100,000 (£200,000 over 2 years) 

How much revenue funding is 

required from the SEP Enabling Fund? 

£50,000 (Year 2 requirement) 

Is approval from the LEP Board 

required? 

No, since the required amount is within the delegated authority limit for 

approval by the Business and Innovation Pillar Board. 

2. Strategic Fit 
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Describe the proposal and how it will 

meet the SEP and Business Plan 

objectives. 

The Innovation Enabler supports the SEP objective to ‘stimulate demand-led 
innovation’ and strengthen business support and access to finance including 
for scale-ups.    

Financial support for beneficiaries has 2 elements:- 

1. IP audits - aimed at helping the business to understand their IP 
assets and to develop an IP management and/or commercialisation 
strategy; 

2. IP Confidence – with those assets in order to collaborate and bring 
innovations to market. This would be achieved by providing SMEs 
with financial support for:- 

a. Follow up meetings with attorneys regarding protection of 
IP assets; 

b. Legal costs for collaborative or licensing, franchising 
agreements; 

c. Advice for commercialisation of IP  
d. Tax relief advice – Patent Box, R&D tax credits 
e. IP Insurance 

 
Access to the fund depends on an application that demonstrates criteria in 

the supporting information aligned to the Greater Birmingham and Solihull 

LEP Strategic Economic Plan: 

 IP has been identified by the applicant; 

 Further guidance, as identified by the applicant and IP Champion, is 
required in respect of managing and developing an IP strategy; 

 IP will be significant to the development and commercialisation of the 
product/service allowing the business to grow and benefit the local 
economy; 

 There is a collaborative element to the development of product/service 
i.e. a plan to develop product/service with another company or research 
institution; 

 Applicant will commit to exploit/maximise their IP assets, this could 
include through export; 

 The product/service to be developed and commercialised fits the 
identified priority sectors of the LEP. 

 
The provision of this financial support benefits SMEs allowing them to 
explore the commercial potential of their innovations/intangible assets and 
provide them with the incentive to do so: 

1. The IP Audit (element 1) prompts an SME to develop an IP management 
strategy. The IP Confidence (element 2) measures provide assistance to 
overcome some of the cost barriers to implementing an IP strategy and 
align with the GBS LEP’s strategic priorities of stimulating collaboration, 
bringing innovations to market and export. 

2. We have a Memorandum of Understanding with partners for 
intermediaries (IP champions) to identify beneficiary businesses and 
ensure they receive a “wraparound” service from an advisor. These 
advisors support the business before and post the Audit ensuring the 
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buy in and commitment to act on the Audit recommendations and 
follow up work to build confidence. These partner programmes have 
been Birmingham City University’s STEAMHouse programme, Aston 
University’s Small Business Growth Programme, and the joint innovation 
support programmes between Birmingham Research Park and 
Innovation Birmingham. We have also helped to raise IP and innovation 
capability within partners’ schemes, where we have delivered further 
training, workshops and consultations. 

The scheme has now committed all of its £100,000 fund to 23 businesses to 
receive an IP audit and confidence contribution. This compare to 2 audits in 
total for GBSLEP businesses in 2016-17 and 5 in total for 2017-18 through 
IPO’s national Audits Plus Programme.  
 

Detail on 2018-19 outputs are appended. To measure outcomes, data is 

being collected from application forms, reports and online surveys to be 

sent to beneficiaries once they have completed both phases of the support, 

and to be followed up at 12 and 18 months. Due to the time it takes for the 
IP to mature, outcome data will require further time to have elapsed.   

A pilot extension will enable the initiative to be tested on a larger number of 
beneficiaries and allow for lessons from the first phase to be applied in the 
second phase.  It will also provide the opportunity to increase engagement 
across the partner programmes (to date most referrals have come from 
Birmingham Research Park) and to increase the number of beneficiaries not 
engaged with a university to test its value for a wider range of businesses.  

Which of GBSLEP’s key sectors does 

this proposal? 

All priority sectors identified in the Strategic Economic Plan (AME, business, 

professional and financial services, life sciences, creative industries and 

energy technologies and services) 

Does this project add value to any 

existing projects in development or 

delivery across Greater Birmingham? 

BCU’s STEAMHouse, Aston University’s Small Business Growth Programme, 

and the joint innovation programmes between Birmingham Research Park 

and Innovation Birmingham.  

We will be discussing with partners which programmes will be focused in the 

next round of funding.  

There is potential to add value to the proposed GBSLEP pilot Innovation 

programme to increase business innovation in key growth industries and to 

provide the model for IP support on the DCMS creative scale up programme.   

Both opportunities will be pursued. 

 

3. Stakeholders 

Which partners have been engaged in 

the development of the proposal? 

IPO, Aston University, BCU, University of Birmingham Enterprises, 

Innovation Birmingham 

Has the relevant Pillar Board been 

consulted on this proposal? 

The Innovation Sub-Board has recommended continued LEP support for the 

pilot and Business and Innovation Pillar Board approval is being sought. 

4. Additionality 

Why is the SEP Enabling Fund No other suitable sources of funding have been identified. The minimum bid 



Item 5_Appendix 3 

Version 0.1 (working draft) 08-08-2017    4 

required to deliver this project?  

What would happen if this support 

was not forthcoming? 

size for an ERDF grant is £500,000 which is far in excess of the project value.   

 

A commitment of SEP Enabling Funds will leverage the IPO’s match funding 

contribution and substantially extend the IPO’s Innovation Audit programme 

in the LEP area.  Without LEP match funding the proven demand for the 

scheme will not be met.  

 

What alternatives to this project have 

been considered, and why were they 

dismissed? 

The proposal is for an extension of the current pilot which has been 

developed by the LEP in partnership with the IPO and which extends the 

IPO’s proven Innovation Audit programme in GBSLEP alongside a pilot 

Confidence element designed to respond to evidence of business cost 

barriers to implementing an IP strategy arising from an Innovation Audit.  No 

other appropriate suitable approaches have been identified. The learning 

from the pilot will inform the design of future activity. 

 

 

What is the anticipated product of 

this project, and why is it necessary in 

the context of the Business Plan? How 

do the outcomes enable the delivery 

of the SEP? 

The product aims to help businesses unlock or enable the development and 

commercialisation of a product/service i.e. bringing innovations to market 

and supporting collaborative activity. In helping businesses to have 

confidence with their IP (to commercialise/collaborate) it removes barriers 

to demand-led innovation. 

The target outcomes of the scheme are:  

 Increased number of businesses managing their IP effectively to 
enable innovation.  

 Greater levels of innovations and R&D collaboration being 
enabled and brought to market leading to economic growth 
(including sub-measures: increase IP commercialisation; 
business investment in R&D; levels of export). 

 

5. Finance 

Please indicate below the SEP Enabling Fund required and the match funding over financial years. Please note that 

SEP Enabling Fund is revenue funding. 

Funding Source (£) 2018/19 2019/20 Total 

SEP Enabling Fund 50,000 50,000 100,000 

MATCH 

Public Sector 50,000 50,000 100,00 

Private Sector    

Other    

Total project cost 100,000 100,000 200,000 
 

6. Deliverability 
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Who will manage this project?  The IPO/GBSLEP Business Support Policy Advisor – using the IP Audits Plus 

Programme infrastructure already in place. The Greater Birmingham 

Chamber of Commerce are the fund holder, where the IPO and GBSLEP are 

underwriting the output risk for the fund. The Chamber will act as 

administrator/fund holder only and issue funds on instruction.  

What are the governance 

arrangements? 

The pilot is being overseen by the LEP’s Innovation Sub-Board on behalf of 

the LEP’s Business & Innovation Pillar Board.  

What are the key milestones? September 2018 Progress report (outputs)  

December 2018 Progress report (outputs, insights) – appendix 1 

 

January 2019-20 Outcome surveys for first phase (0, 12 and 18 

months) 

April 2019 Interim evaluation for first phase 

June 2019 (end of 

Q1) 

15 businesses committed for phase 2 

(accompanying progress/outputs report) 

September 2019 

(end of Q2) 

23 businesses committed for phase 2; 5-10 audits 

completed (accompanying progress/output report) 

December 2019 

(end of Q3) 

All 23 audits completed for phase 2, 5-10 

confidence completed (accompanying progress 

report) 

Outcome surveys for second phase (0, 12 and 18 

months) 

Evaluation for phase 1 (incl. 12 months survey) 

March 2020 (end 

of Q4) 

All audits and confidence completed 

Interim evaluation for phase 2 

September - 

December 2020 

Combined final evaluation for phase 1 and 2  

 

 

 

How will the funding be invested? Procurement:  Grant: √ 

If procurement, the proposal must be 

commissioned in line with 

Birmingham City Council’s standing 

orders for procurement. Please 

describe the intended procurement 

N/A 

https://www.birmingham.gov.uk/downloads/download/180/the_city_councils_constitution
https://www.birmingham.gov.uk/downloads/download/180/the_city_councils_constitution
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route. 

If grant, has a delivery partner been 

identified? If not, is an open call 

required? 

IPO 

If grant, are there any State Aid 

implications to be addressed? 

Yes – managed by IPO 

 

Approval 

Paul Edwards 

Head of Strategy 

 

 

Date  

 

For approval by: Pillar Board √ LEP Board  

 


