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GREATER BIRMINGHAM AND SOLIHULL LEP  
 

BUSINESS & INNOVATION PILLAR BOARD 
                                       

5th March 2019 

 

West Midlands Life Sciences Cluster Development Plan 

Recommendation 

1. That the Pillar Board approve £50,000 SEP Enabling Funds for the purpose of 
commissioning (by GBSLEP on behalf of the West Midlands Combined Authority) 
a Life Sciences Cluster Development Plan for the West Midlands in support of 
Local Industrial Strategy delivery. 

Background  

2. The emerging West Midlands Local Industrial Strategy (LIS) targets Health and 
Life Sciences as one of four strategic opportunity areas for the West Midlands, 
with regards to the region’s strengths in devices, diagnostics and real-life testing 
and a large and growing global market for data-driven healthcare innovation.  
 

3. The LIS highlights the region’s strengths as a globally important test bed location 
for data-driven healthcare innovation involving strong partnerships between 
academia and the NHS – particularly through Birmingham Health Partners – and 
the region’s growing cluster of large and small firms and associated supply chain. 
 

4. GBSLEP has led on behalf of the West Midlands Combined Authority (WMCA) on 
the development of a Sector Action Plan for life sciences in support of the LIS – 
through industry, NHS, HE and other public and private stakeholder engagement 
– which focuses on the four ‘productivity foundations’ of ideas, business 
environment, infrastructure and people.  
 

5. A priority action is the development of Birmingham Life Sciences Park - to include 
an integrated translational research and health data hub and incubation and 
grow-on space – as key stimulus to the development of the cluster by attracting 
inward investment and stimulating new company formation and company growth. 
 

6. Other agreed priorities for action are to promote a clear and distinctive regional 
brand, to create a ‘single front door’ and ‘supported pathways’ via which investors 
and industry can more easily access the region’s assets, to provide specialist 
business support and to strengthen provision for workforce development, 
including via graduate retention initiatives. 

Key Issues   

7. Delivery of the Sector Action Plan is being progressed – both through existing 
partner activities and plans (e.g. to develop Birmingham Life Sciences Park, the 
regional inward investment strategy, GBSLEP Growth Hub and skills proposals 
such as the WMAHSN’s digital health skills proposal) and new activity stimulated 
by the LIS development process e.g. to map education and training provision. 
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8. Stakeholders – including representatives of the WMCA and GBSLEP - have also 
identified the need for further work to define interventions to grow the cluster, with 
regards to learning from other life sciences cluster development examples (e.g. 
London’s Med City) and other successful sector approaches. 
 

9. It is therefore proposed to commission independent, specialist consultants to 
develop a Life Sciences Cluster Development Plan and associated business case 
for funding to enable its delivery, and GBSLEP SEP Enabling Funds are sought to 
fund the commission at an estimated cost of £50,000.  
 

10. Key considerations in the development to the Plan – with the final brief to be 
agreed with partners - would include: 
 

a) Key gaps and barriers to the future development of the cluster compared to 
other successful clusters; 
 

b) Options for strengthening promotion of the region’s life sciences offer to 
investors including the potential to develop an overarching regional brand 
that is complementary to existing partner brands;  

 

c) Options for creating a more attractive and supportive environment for  
inward investors and companies – including the potential to develop a 
‘single front door’ to investors; and 

 

d) Longer-term requirements for additional incubation and grow-on space and 
options for meeting these requirements. 

 

11. It is proposed that the commission would be guided by a steering group of key 
stakeholder representatives including life sciences industry (med tech, bio-
pharma and digital health), Birmingham Health Partners, other HE and NHS, 
GBSLEP and the WMCA. 

 

Conclusion    

 

12. It is recommended that the Pillar Board approve £50,000 SEP Enabling Funds 
for the LEP to seed-fund activities to develop the West Midlands Life Sciences 
Cluster in support of the West Midlands Local Industrial Strategy (LIS).  

 

Prepared by:  Katie Judge, Executive Manager for Business & Innovation  
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