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SECTION 1 
INTRODUCTION



Greater Birmingham and Solihull Local Enterprise Partnership (GBSLEP) 
covers an area with a rich and varied cultural geography, providing jobs, 
housing, leisure and cultural opportunities, as well as an overall good 
quality of life.

As the regional economic hub, Birmingham City 
Centre is the natural focal point for growth and 
investment in the region. Indeed, the majority of 
GBSLEP regeneration investment to date has been 
directed towards large, strategic infrastructure projects 
in the city. However, the surrounding towns and local 
centres represent vital parts of our social and economic 
fabric and provide distinct and complementary offers 
to the city centre. As well as playing a key role in 
accommodating an expected growth in population in 
the region, they need to be attractive places to live 
and work in their own right.

In its Strategic Economic Plan (SEP)1, GBSLEP sets out 
its ambition to ‘develop thriving towns and local 
centres’. To meet this objective, we want to ensure that 
our future regeneration investment is distributed more 
widely across the region.

In the past, GBSLEP has received a number of 
applications to its Local Growth Fund for what could 
be called ‘traditional’ town centre regeneration 
projects, focusing on streetscape, frontages, usability 
etc. While these applications indicate a laudable desire 
to protect and develop a sense of place in each town, 
all too often they have failed to meet the LEP’s 
strategic requirements, particularly when viewed 
alongside large-scale infrastructure investment 
opportunities such as HS2.

This Towns and Local Centres (TLC) Framework2 has 
been developed to act as a guidance document for 
future investment, setting out good practice in centres 
regeneration and setting some broad criteria for 
funding applications.

1 https://gbslep.co.uk/resources/reports/strategic-economic-plan-2016-30
2 For readability and brevity, we use the abbreviated terms “centres” and “TLCs”  
throughout this document, rather than using the full “towns, district centres, and local centres” nomenclature.

It is our hope that this TLC 
framework will:

• Bring greater transparency to the LEP’s  
decision-making;

• Enable more centres projects to come  
forward to us successfully; and

• Allow us to make the best use of the limited  
funds that we have available.

In addition, this framework puts our potential 
investment decisions into a wider context – that of 
place making.

The TLC Framework is designed to support the smaller, 
more focused town and local centre projects that add 
to a sense of place, supporting the communities that 
underpin our larger-scale investment projects.

After all, an inclusive, liveable, sustainable community 
is a good place to invest.

1.1 BACKGROUND
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Development of the TLC 
Framework began in 2017, 
guided by a task and finish  
group consisting primarily  
of local authority planning  
and regeneration officers,  
with other views incorporated  
at appropriate times.

The GBSLEP Place Board was accountable  
for the delivery of the TLC Framework to  
the LEP Board, with the LEP Board itself 
responsible for sign-off of the final product.

The personnel involved in 
the development of this TLC 
Framework were:
 
Project Executive:  
Simon Marks, LEP Board Director for Optimising Assets

Senior Responsible Officer:  
Matt Bowers, Tamworth Borough Council

Project Manager:  
Sarah Hughes, LEP Executive

Task and finish group attendees:  
Dean Piper, NWEDR
Jonathan Elmer, NWEDR
Uyen-Phan Han, Birmingham City Council
Alexa O’Neill, Birmingham City Council
Thomas Deery, East Staffordshire Borough Council
Craig Jordan, Lichfield District Council
Ashley Baldwin, Lichfield District Council
Jonathan Percival, Lichfield District Council
Rachel Westwood, Solihull MBC
Michael Tichford, Cannock Chase District Council
Ann Oldnall, Cannock Chase District Council

It should be noted that this is not a statutory document 
– local authorities retain powers over planning across 
their areas.

1.2 ABOUT THIS REPORT
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SECTION 2 
STRATEGIC CONTEXT
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The UK Government’s National Planning Policy 
Framework3 defines a Town Centre as an “area 
defined on the local authority’s proposal map, 
including the primary shopping area and areas 
predominantly occupied by main town centre uses 
within or adjacent to the primary shopping area. 
References to town centres or centres apply to city 
centres, town centres, district centres and local 
centres but exclude small parades of shops of 
purely neighbourhood significance. Unless they are 
identified as centres in Local Plans, existing out-of-
centre developments, comprising or including main 
town centre uses, do not constitute town centres”.

The role of town centres has changed rapidly in 
recent decades - a phenomenon that has been 
well-studied and well-documented. This change is 
partly due to larger structural changes, such as 
recession or economic restructuring and changes in 
consumer behaviour. However, decline can also be 
due to more local factors, which can potentially be 
influenced by the LEP and its partners.

Local factors affecting the role of 
town centres include:

• The development of easily accessible, out-of-
town retail sites - often featuring both retail and 
leisure options to encourage dwell time.

• Increasing vacancies within town centres - these 
vacancies often reflect out-of-town developments, 
large-scale industrial closures, and the growth of 
online shopping.

• Business turn-over - the gradual withdrawal and 
collapse of multiple retailers from retail 
destinations, and their replacement with other 
commercial and employment uses, coupled with 
the increasing cost of doing business has resulted 
in a higher turnover of occupiers in these premises.

For the purposes of this report, we have used the 
abbreviated terms “centres” and “TLCs” throughout, 
rather than using the full “towns, district centres, and 
local centres” nomenclature. When referring to centres 
and TLCs, we are encompassing town centres, district 
centres, and local centres only.

• Declining population - in some places, decline in 
local population within the centre’s catchment area 
means there may be no realistic prospect of the 
centre regaining its former status, and if this is not 
recognised and appropriate action taken, 
problems of decline, vacancies, and poorly 
maintained property are likely to persist.

• Rising consumer expectations - consumers are 
seeking more choice, greater security and easier 
access - needs which are often not met in many 
smaller locations. Shoppers are prepared to travel 
longer distances to meet these needs in larger 
towns and out-of-town locations, which are 
attracting increasing proportions of retail spend. 

With shopping habits changing, high streets need to 
evolve – to build on their strengths and offer a viable 
and exciting alternative to out-of-town and internet 
shopping. High streets and town centres that are fit for 
the 21st century need to offer a different mix of retail, 
leisure, services, and facilities, a different style of 
interaction, and a variety of experiences that are about 
more than shopping.

2.1 ABOUT TOWNS AND LOCAL CENTRES

2.2 CHANGING ROLE OF TOWN CENTRES

3 https://www.gov.uk/government/publications/national-planning-policy-framework--2
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Features of this support include creating the conditions 
for local growth through a competitive, deal-making 
approach which offers incentives (e.g. Local Growth 
Fund, Enterprise Zones), empowering strong and 
accountable local decision–making and giving a voice 
to the private sector (e.g. Local Enterprise 
Partnerships, Mayors, Combined Authorities), agreeing 
place-based approaches to driving economic growth, 
regeneration and housing development – including 
pan-region models (e.g. Northern Powerhouse and 
Midlands Engine), and supporting the development of 
Devolution Deals to devolve powers and funding to 
city regions or county-regions to support local 
economic growth and regeneration.

This is a challenging time for the Government, local 
government, LEPs and the UK economy. The Office for 
Budget Responsibility (OBR) has reduced its forecast of 
GDP growth, which is now expected to weaken further 
through to 2020. It is within this context that the 
government is taking further steps towards devolution 
of powers to key cities and places.

From a UK Government perspective, regeneration policy refers to the 
broad process of reversing economic, social, and physical decline in areas 
where market forces will not do this without public sector intervention 
and leadership. Since 2010, the UK Government’s approach to 
regeneration has been largely targeted at supporting local growth.

In the Midlands, the Government announced in its 
2017 Autumn Budget that it has agreed a second 
devolution deal in principle with the West Midlands 
Mayor and Combined Authority, which includes  
£6m for a Housing Delivery Taskforce, £5m for a 
Construction Skills Training Scheme, and a £250m 
allocation for the Wednesbury to Brierley Hill Metro. 
The Government is also continuing Housing Deal 
negotiations with the West Midlands Combined 
Authority.

Further, as part of the development of a Local 
Industrial Strategy for the West Midlands, substantial 
consideration is being given to the development of 
places as part of the overall attractiveness of the 
region as a place to work, live, and play. There is a 
clear focus within this on employment sites, housing 
and transport. Our work on TLCs will expand on this 
and provide focus around ensuring centres across the 
West Midlands add to the quality of life of everyone 
who lives and works here. GBSLEP is currently in 
discussion with the WMCA regarding the best way 
forward for any joint TLC work.

2.3 UK GOVERNMENT APPROACH TO REGENERATION  
 – THE DEVOLUTION AGENDA

£6M £250M£5M
for a Housing  
Delivery Taskforce

allocation for the Wednesbury 
to Brierley Hill Metro

for a Construction  
Skills Training Scheme
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The LGF accepts applications through an Expression of 
Interest (EoI) form at any time. If that EoI is considered to be 
a good strategic fit for the LEP, then the project is invited to 
come forward with an Outline Business Case (OBC). If this 
OBC is judged to be an investible proposition, then the 
project is formally granted entry to the LGF programme, and 
invited to come forward with a Full Business Case (FBC). If 
this FBC is approved, then the project is awarded funding.

At the end of 2016, a call was issued to GBSLEP’s partners for 
applications to the third round of the Local Growth Fund. We 
received a number of EoIs for traditional town and local 
centre regeneration projects, focusing on streetscape, 
frontages, usability etc., totalling over £60m.

Each of these applications was 
awarded a strategic fit assessment 
grade, from A-D as follows:

A Project is essential to the achievement of  
GBSLEP’s SEP

B Project is a strong strategic fit, which directly  
supports GBSLEP’s vision and core objectives

C Project is a good strategic fit, but will have a  
limited impact on the realisation of our ambitions

D Project is an unclear strategic fit

GBSLEP has agreed three Growth Deals with government, levering in 
£433m of Local Growth Fund (LGF) for our Growth Programme. This is a 
pipeline of capital investments across the area, which generates jobs, 
improves transport links, creates houses, and upskills people. The Growth 
Programme is designed to directly support the LEP’s overall ambition for 
Greater Birmingham to be recognised as a global city region by 2030.

It became clear that there was some demand 
amongst partners for revenue support. This 
type of funding is often required in order to 
carry out pre-development work, such as 
master plans, appraisals, feasibility studies etc. 
before capital project ideas can be more fully 
developed. However, access to such revenue 
funds is often difficult.

After some consideration, the LEP felt it would 
be able to provide some funding for revenue 
activities through the business rates pool. In 
order to understand more clearly what the level 
of demand for revenue funds might look like, 
the LEP issued a call for submission of very light 
touch EoIs in December 2017, requesting 
details of revenue projects which partners 
would like to take forward. These EoIs were 
taken into account when developing the TLC 
Framework, and the proposal was then to 
review these ideas in the light of the final TLC 
Framework.

Over 30 EoIs were received, totalling almost 
£2m, against an indicative LEP funding pot of 
£500,000. Given this level of demand, it was 
clear to the LEP that a coordinated approach to 
TLC support was required, taking into account 
both revenue and capital needs and reflecting 
the difference between TLC projects and 
strategic infrastructure projects. It will be 
important to continue to reflect this in any 
future funding programmes, and it is intended 
that this TLC Framework will give clarity on how 
future funding bids are assessed in line with 
LEP objectives.

2.4 GBSLEP FUNDING STREAMS
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2.5 LOCAL PLANNING AND CORPORATE APPROACHES

Each Local Authority in the GBSLEP area has its own planning direction 
and corporate regeneration priorities, as well as local issues that affect 
development, summarised as follows:

>  Covers the city centre and a network of over 
70 local centres, each providing a focus for 
growth in the retail, office, and leisure sectors.

>  Overall centre hierarchy and individual needs 
are set out in Policy TP21 of the Birmingham 
Development Plan (BDP).

>  Local centres are the preferred location for 
retail and office development over the plan 
period, with a focus for significant growth on 
the City Centre, Sutton Coldfield, Selly Oak, 
Perry Barr and Meadway, and further potential 
for growth in Erdington, Mere Green and 
Northfield.

>  A need for additional comparison floorspace 
up to 2030 has been identified.

>  Bromsgrove town centre will continue to  
be the main retail centre of the District,  
and A1 uses will remain the predominant  
use for ground floor premises in the primary 
shopping zone.

>  Other A-class uses will be supported 
throughout the secondary shopping zone,  
and development outside A-class uses in 
these areas will be considered where there is 
no adverse impact to the retail viability of the 
town centre.

Birmingham City Council

Bromsgrove District Council

>  A diverse range of facilities and uses in local 
centres are supported, including residential, 
consistent with the scale and function of each.

>  The BDP seeks to protect and maintain the 
predominantly retail function of centres, by 
avoiding concentrations of non-retail uses 
such as hot-food takeaways.

>  Niche roles provided by specific centres (such 
as the Jewellery Quarter and the Balti Triangle 
in Sparkbrook) will continue to be supported.

>  Proposals that promote and encourage 
independent and niche retailers in other 
locations are also encouraged, such as the 
provision of smaller units and for other forms 
of retailing such as markets.

>  Retail development will be generally resisted 
in other areas of the designated town centre, 
and a wide range of appropriate uses would 
be supported at first floor level in the town 
centre, such as office, retail, and residential.

>  A shift of focus towards economic 
development is currently being considered to 
ensure a more sustainable future, including 
tackling issues such as low income levels and 
an ageing population.

>  Unaffordable housing is also a major issue for 
the borough, with 57% of households unable 
to afford to purchase or rent on the open 
market in Bromsgrove District.

>  Ambitions to promote growth are constrained 
by the district being 90% Green Belt.
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>  Corporate Plan identifies several projects 
designed to capitalise on investment 
opportunities currently available in the District.

>  While physical regeneration projects are 
important to the District, the Council also 
acknowledges the need for investment in skills 
and training for its residents.

>  Attracting more opportunities for local 
communities is a priority. The Mill Green 
Designer Outlet Village, due to open in 
2020/21, has the potential to transform the 
economy and reputation of the District, 
bringing in additional investment, jobs, and 
visitors to the area.

>  For all towns, an impact assessment will be 
required for planning applications for town 
centre uses outside the defined town centre 
boundary when the floorspace proposed 
exceeds specific limits. Within the primary retail 
frontages, the Council will only permit Class  
A1 (retail) use at ground floor level unless it can 
be demonstrated that the proposed use will 
enhance the vitality of the area, and does not 
lead to the overconcentration of non-A1 uses. 
In secondary frontages, the Council will accept 
a wider range of changes at ground floor level 
if the proposed change complements the 
function of the town centre as a whole.

Cannock Chase District Council

East Staffordshire Borough Council

>  As the largest brownfield site in the West 
Midlands, the former Rugeley Power Station 
site has significant potential for housing, 
employment, and leisure developments.

>  The Council would like to attract inward 
investment with a broader range of planning 
uses in town centres, such as leisure related 
activities to provide a quality visitor 
experience during the day and evening.

>  Linked trips from key transport nodes to the 
town centre to improve accessibility and 
footfall are also a key ambition.

>  Burton is recognised as the centre for 
additional comparison goods.

>  Significant investment is being directed 
towards the Burton Town Regeneration 
Programme, a plan to enhance the prosperity 
of the town centre and provide a more 
appealing public realm and shopping centre 
for those who live, visit and work in the area.

Cannock Town Centre Burton Washlands 
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Lichfield Town Crier

>  Lichfield city centre will be the focus for 
new office, leisure and shopping 
development. The aim is to create an 
attractive, multi-faceted yet coherent city 
centre, which encourages visitors to 
explore the historic city, and businesses  
to locate.

>  The primary shopping area is the retail 
heart of Lichfield, and its protection is key 
to the vitality and viability of the city 
centre.

>  The provision of new office space will be 
supported within the city centre boundary 
in order to meet evidence-based annual 
floorspace requirements.

>  The Friarsgate mixed-use scheme will be 
the focus of new retail development in the 
city centre, and accounts for its retail 
floorspace requirement in the short and 
medium term, whilst also having the 
provision of residential accommodation.

>  Other specific projects include establishing 
a new ‘people-place’ for Bird Street car 
park, restoring Stowe Pool, enhancing the 
main pedestrian routes and public spaces 
within the city centre, supporting the 
redevelopment of key vacant units, 
repositioning St Mary’s in the Market 
Square as a focal attraction and orientation 
point in the city, and identifying potential 
sites for new hotel accommodation.

>  Lichfield District is an area of high demand 
for housing, which has been exacerbated 
by significant levels of migration into the 
District, often from higher-income 
households. This has resulted in house 
prices that are higher than the average 
both nationally and in the wider West 
Midlands.

>  Outside of Lichfield city, key projects 
include the redevelopment of the former 
Rugeley Power Station site, the 
completion of the Lichfield Southern 
Bypass, and the regeneration of 
Burntwood town centre. The expansion of 
Burntwood town centre’s retail offering is 
being created through retail development 
on key regeneration sites with additional 
housing provision within close proximity to 
the town centre.

>  Area comprises Redditch town centre, 
the focus for shopping in the Borough, 
and a number of District Centres situated 
throughout the urban area.

>  Redditch Borough has a high proportion 
of manufacturing businesses, and a 
number of overseas companies such as 
AT&T and Marubeni-Komatsu. The 
headquarters of GKN are located in 
Redditch.

>  The development of the Redditch 
Gateway employment site and the 
transformation of Redditch town centre 
are both key projects.

>  Within the retail core of Redditch town 
centre, planning permission for change 
of use from Class A1 to any other use will 
only be acceptable if the proposed use 
does not result in a continuous frontage 
of more than two non-retail units. 
Proposals for non-A1 uses that 
demonstrably contribute to the vitality 
and viability of the centre will be 
assessed on their own merits.

Lichfield District Council Redditch Borough Council
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Solihull Metro link

>  Town centres will be the focus for all 
new developments, including retail and 
other commercial development, in line 
with the ‘town centre first’ approach of 
the National Planning Policy 
Framework.

>  Development proposals that generate 
significant numbers of jobs are 
expected to demonstrate measures to 
improve access to employment from 
parts of the Borough where 
unemployment persists, such as north 
Solihull.

>  The council recognises that there are 
issues with unequal levels of prosperity 
across the district, and there are some 
very wealthy areas, but also some 
pockets of notable deprivation which 
need targeted support.

Solihull Metropolitan Borough Council

>  Uncertainty over the proposed town centre retail 
and leisure developments at Touchwood and at 
Mell Square are having a negative impact, and 
there is a need to maximise the positive local 
impact of HS2.

>  Connectivity within the district and to other 
regional centres can be difficult, so support for  
the north Solihull Metro link and other accessible 
transport schemes is required. There is also an 
acute shortage of social housing, and households 
face significant difficulty in accessing quality 
affordable homes.
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>  Kidderminster will be the preferred 
location for major leisure, office and 
retail developments and other uses that 
attract large numbers of people.

>  Stourport-on-Severn offers leisure and 
shopping facilities to its residents, and 
its canal and riverside assets continue 
to be a key visitor attraction, and 
Bewdley remains a thriving market town 
which meets the local community’s 
needs. Other centres are suitable for 
day-to-day food and non-food 
shopping, small-scale leisure uses and 
local service and facility provision.

Wyre Forest District Council

>  Retail development will be focussed on existing 
centres in order to strengthen and, where 
necessary, regenerate them. Wherever possible, 
growth should be accommodated by more efficient 
use of land and buildings within existing centres.

>  House prices in the district are relatively low 
compared to other parts of the county, but low 
incomes mean that the supply of affordable 
housing remains a particular issue.

>  Current project priorities include the regeneration 
of Kidderminster town centre, the development of 
‘Lion Fields’, the Churchfields / Horsefair housing-
led regeneration project, and Kidderminster 
Railway Station improvements.

>  Tamworth is recognised as a town with a 
strong dormitory function, due to its close 
links with Birmingham. The town centre is 
somewhat underutilised, and there is 
significant heritage potential.

>  The town centre will be promoted as the 
preferred location for town centre uses, 
along with higher density, high quality 
residential developments. In particular, the 
Gungate Redevelopment Scheme is 
proposed for completion prior to 2021. If 
substantial progress has not been made 
towards securing the Gungate Scheme by 
2021, the Council will review its retail 
requirement and will consider the 
potential for retail developments on other 
sites in accordance with the ‘town centre 
first’ hierarchy.

>  After 2021, planning permission will be 
granted for development such as retail, 
leisure, tourism, cultural, and office 
development that support and enhance 
Tamworth’s dual function as the Borough’s 
town centre and its growing status as a 
sub-regional tourism and leisure hub. It is 
expected that in terms of primary 
frontages, 75% of the number of units 
should fall within the A1 (retail) use class.

>  Planning policy will seek to support the 
expansion of the Assembly Rooms as the 
centrepiece of the emerging Creative 
Quarter.

Tamworth Borough Council

Tamworth Castle
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Business Improvement Districts (BIDs) are formed when businesses 
consult on, and vote for, a self-imposed levy to undertake activities that 
support the business community in a defined area, such as a town centre, 
high street, or industrial estate. These are usually activities that individual 
businesses cannot take forward in isolation and are additional to public 
services. By law, the levy remains in place for a maximum of five years 
before businesses vote on whether the BID should continue or not.

There are a number of BIDs (and a handful of proposed 
BIDs) across the GBSLEP area. For the purposes of this 
report, city centre BIDs (e.g. Colmore, Westside / 
Broad Street, Retail) are considered outside the scope 
of the TLC Framework, as their geographical focus is 
on designated districts of the city centre, rather than 
on stand-alone local centres.

In developing this TLC Framework, GBSLEP consulted 
BIDs from towns and local centres across the region, 
both through individual meetings and through events 
such as the Birmingham BID Manager’s Forum and BID 
Central. These discussions covered concerns about 
local built environments, the leisure and evening 
economies in BID regions, local transport and digital 
concerns, as well as the current and future role of the 
BIDs themselves, and the diversity of approach 
required to engage with them depending on their 
individual priorities and needs.

Alongside local authorities, BIDs were also invited to 
submit EoIs for revenue funding support during the 
project call of December 2017 (See Section 2.4).

Of the eligible EoIs that were submitted, one was a 
proposal to research the feasibility of setting up a 
Greater Birmingham Office of BIDs, which would act as 
a management company for the BIDs across the LEP 
area. GBSLEP supports such a coordinated approach 
to the future relationship between the LEP and BIDs 
and further discussions are currently being had to 
investigate this.

2.6 BUSINESS IMPROVEMENT DISTRICTS

DISCUSSIONS COVERED CONCERNS ABOUT LOCAL 
BUILT ENVIRONMENTS, THE LEISURE AND EVENING 
ECONOMIES IN BID REGIONS, LOCAL TRANSPORT 
AND DIGITAL CONCERNS.
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SECTION 3 
SUSTAINABLE 
AND INCLUSIVE 
ECONOMIC GROWTH
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Ensuring that the benefits of regeneration (jobs, 
additional opportunities, greater connectivity etc.) 
filter through to the people who live in some of our 
most deprived neighbourhoods has always been a 
significant challenge. Over many years, and many 
cycles of regeneration programmes, we have seen 
that ‘trickle down’ does not work equitably for all.

Sustainable and inclusive development, or good 
growth, are defined in different ways by various 
national and international bodies, depending on the 
context in which they work.

The United Nations defines sustainable development 
as “meeting the needs of the present without 
compromising the ability of future generations to meet 
their own needs.”

Meanwhile, the UK Sustainable Development Strategy, 
Securing the Future, sets out five ‘guiding principles’ 
of sustainable development: living within the planet’s 
environmental limits; ensuring a strong, healthy and 
just society; achieving a sustainable economy; 
promoting good governance; and using sound science 
responsibly.

By investing in a wider range of projects, we can 
support the communities that underpin our large scale 
investment projects, and help to develop a place for 
everyone. Additionally, if more people can access the 
benefits of growth, then that gives our businesses a 
wider pool of talent to draw on, which will help their 
bottom line.

The concepts of sustainable and inclusive growth are 
complex, and mean slightly different if complementary 
things. In this Framework, we use the shorthand of 
‘good growth’4 to cover both aspects.

Within the planning and economic growth sphere, the 
focus is slightly different, and encompasses a broader 
agenda which relates to regeneration activity. For 
example, within the UK Government’s National 
Planning Policy Framework, three dimensions to 
sustainable development are recognised – economic, 
social and environmental.

The approach of the Joseph Rowntree Foundation,5  
a recognised leader in the field of inclusive economic 
growth, focuses on skills, employment, and 
advancement, while also recognising the important 
role that place-based regeneration can play in 
improving conditions in deprived areas.

Professional services network PwC also uses the term 
‘good growth’ to cover the issue of sustainable 
economic growth, in its annual Good Growth for Cities 
index6. The index recognises that place-based inclusive 
growth is now firmly on the government agenda, and 
incorporates health, housing affordability and quality 
of life alongside jobs, skills and incomes when 
measuring growth.

3.1 INTRODUCTION

3.2 ABOUT GOOD GROWTH

4 https://www.pwc.co.uk/industries/government-public-sector/good-growth.html
5 www.jrf.org.uk
6 https://www.pwc.co.uk/industries/government-public-sector/good-growth.html
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GBSLEP is committed to delivering sustainable economic growth. While 
much of our focus has traditionally been on strategic infrastructure and 
large-scale, city centre projects, we recognise that significant economic 
benefits can be derived from place-based public realm schemes.

Evidence suggests that improved TLC environments 
can lead to a 15-20% increase in rental and capital 
values, a 15-25% increase in retail sales, a 10-45% 
increase in footfall, and a 20% decline in vacancy rates. 
These changes also lead to direct job creation and 
increased GVA, depending on the size of the scheme.

As well as quantitative benefits, a number of 
qualitative benefits can expected to accrue from 
public realm regeneration works (usually evidenced 
through surveys with residents, visitors, businesses 
etc.), including:

• Improved perceptions of personal safety

• Improved rates of walking and cycling

• Increased well-being

• Increased civic pride

• Reduced rates of crime

These less tangible benefits of better streets and 
spaces can be monetised using the Valuing Urban 
Realm Toolkit7, developed by Transport for London to 
provide objective, evidence-based justifications for 
investment in the public realm.

Anecdotal and case study evidence of the economic 
impacts of public realm investments can also be 
useful. For example, Living Streets research  
VIEW PDF  carried out in 2014 used anecdotal 

evidence to explore:

• The impact of public realm improvements on 
existing business performance

• The importance of public realm improvements  
for urban regeneration

• Public realm improvements and consumer and 
business satisfaction

The What Works Centre for Local Economic Growth8 is 
currently leading on research to develop a high quality 
evidence base for measuring the impact of 
regeneration projects, and GBSLEP is exploring 
options for involvement in this research project.

Further evidence for the positive economic impacts 
of TLC regeneration can be found within the 
bibliography of this report.

3.3 THE ROLE OF TLC REGENERATION  
 IN GOOD GROWTH

7 https://tfl.gov.uk/info-for/urban-planning-and-construction/urban-design
8 http://www.whatworksgrowth.org
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CASE STUDY 
KIDDERMINSTER  
TOWN CENTRE 
REGENERATION PROJECT
 
Between 2015 and 2017, a complete 
redevelopment of Kidderminster town centre 
was undertaken at a cost of £2m. The aim 
of the project was to regenerate the town’s 
central shopping core, which had suffered 
from a shift in gravity resulting from the 
Weavers Wharf development, by completely 
redesigning the pedestrian areas, public 
squares, and key highway routes. The new 
designs:

> Prioritised the movement of pedestrians 
and cyclists

> Used high quality design principles
> Used high quality products and materials
> Maximised the potential of public squares 

and focal points
>	 Co-ordinated	key	design	finishes	such	 

as colours
> Minimised street clutter

A 2018 research study by Kada Research and 
AspinallVerdi examined the economic impacts 
of these public realm improvements, and 
found that, in terms of impacts over 10 years, 
the project would deliver:

> 81 net jobs (18 temporary during  
the construction phase, 63 for the 
operational phase)

> Total NPV GVA of £14.4m
>	 A	Benefit	Cost	Ratio	(BCR)	of	1:7.6	 

(i.e. for every £1 invested £7.60 would  
be	generated	in	economic	benefits)

Photo: © Hardscape
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SECTION 4 
GUIDELINES FOR 
SUCCESSFUL TLC 
REGENERATION
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With the role of TLC regeneration in good growth established  
(see Section 3.3), it is important that any TLC projects receiving  
GBSLEP investment follow evidence-based best practice, so that  
we can deliver effective schemes.

Using evidence from a range of 
research into UK-based 
regeneration projects9, we have 
developed guidelines across six 
place-focussed categories:

• Streets and spaces

• Diversity of use, creativity, and culture

• Technology

• Transport and accessibility

• Partnerships and structures

• Monitoring and evaluation

The role of the LEP will vary across these categories, 
with us taking a key coordinating, strategic or policy 
role in some, and only a minor or partner-supporting 
role in others.

The following pages expand on each of the six 
categories, while setting out evidence-based 
guidelines for GBSLEP investment in each, as well as 
highlighting relevant case studies.

4.1 INTRODUCTION

9 See Bibliography for a full list of reference documents

CASE STUDY 
LICHFIELD: MAXIMISING THE USE OF GREEN SPACES

For further details, go to:  
http://lichfieldhistoricparks.co.uk

The	Lichfield	Historic	Parks	project	was	led	
by	Lichfield	District	Council	and	Lichfield	City	
Council. Its aim was to restore the historic features 
and develop new facilities at four city parks, and 
to create a distinctive brand for the parks as a 
whole.

For example, work at Minster Pool, Minster Pool 
Walk and Memorial Gardens included up-lighting 
trees to provide ambient lighting along Pool 

Walk, a new footpath surface running along the 
pool, and new and refurbished street furniture.
For Beacon Park and Museum Gardens, work 
involved restoring Beacon Park’s pool, a new 
café and refreshment kiosk, creating an enclosed 
junior play area and a new play area for older 
children, new public toilets and sports changing 
rooms, creating a community garden area, statue 
and stonework restoration, and tree planting.
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The streets and spaces of a centre - its public realm - are often its most 
clearly defining feature, playing an important role in creating the 
character and ‘feel’ of a place.

When considering the overall aspiration for a particular 
place, it is crucial to take into account how people use 
a particular place at the moment, and to build on this 
for the future.

In relation to streets and spaces, 
GBSLEP will look to invest in TLC 
projects that:

• Create more people-focussed and welcoming 
environments, which put the needs of 
pedestrians, cyclists, and public transport users 
to the fore - Research shows that those who use 
town centres on a regular basis generally wish to 
see wider pavements, pedestrian priority, and 
traffic-calming measures.

• Improve the connectivity and flow of the area 
for pedestrians and cyclists - Managing traffic 
and prioritising pedestrians and cyclists improves 
the feel of an environment, and encourages dwell 
time. People who walk to their high street have 
been shown to spend more, and in a wider range 
of shops, than visitors arriving by car, bus or bike. 

• Have a clear strategy or master plan in place, or 
will deliver a coherent design approach - Such 
an approach can help to view an area as a whole, 
take a cohesive view of functions, protect the 
unique identity of a specific area, and maintain the 
attractiveness and protect buildings that are 
important to local heritage and history. It also 
recognises that good design often offers the best 
value in the long term.

• Protect and enhance existing valued spaces and 
buildings, as well as recognising the importance 
of green and open central spaces in 
regeneration schemes - Integrating new 
developments with any existing valued 
infrastructure supports growth without 
compromising the unique identity of the area. 
Established and unique neighbourhoods should be 
protected from the negative impact of surrounding 
redevelopment. Provision of good quality green 
landscaping and blue infrastructure will help to 
underpin the success of any development.

• Are challenging and bold, and show ambition 
and innovation in their approach to the public 
realm as a whole - Where physical developments 
are proposed, these ought to be bold and 
innovative, capable of attracting people to live, 
work, study, shop and play. Further, premises which 
meet the requirements of potential occupants 
need to be available, and if they are not, partners 
may have to consider the potential for radical 
change within a centre.

• Enhance users’ experiences of the centre 
through such aspects as improved lighting, 
layout improvements, public art, and safety 
measures - Lighting is a particularly important 
element of creating a distinctive feel to a place. A 
public realm lighting strategy will add to the 
appeal of a town centre, as well as increasing 
perceptions of safety - along with introduction of 
CCTV cameras, street wardens, more visible 
policing, and alcohol-free zones10. Widespread and 
varied public art can increase pedestrian dwell 
time and penetration. ‘Good’ public art relates in 
some way to the setting in which it is placed, 
contributing to a sense of place by reinforcing 
existing themes and character.

• Take a representative approach, involving a 
wide range of partners, encouraging community 
input, and building consensus and buy-in.

4.2 STREETS AND SPACES

10 ’Crowded Places’ guidance, issued by the UK Government in 2017, gives further security guidance for places and premises which are easily accessible to the public.
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CASE STUDY 
KIDDERMINSTER: AN AMBITIOUS 
AND CO-ORDINATED APPROACH
 
Wyre	Forest	District	Council	led	on	the	development	of	a	
Regeneration Prospectus for Kidderminster. The Prospectus 
aims to highlight the town’s challenges and opportunities 
in order to attract support and investment to transform 
the town. It is an ambitious 30-year vision for the future, 
containing projects and initiatives that will be delivered 
in the short, medium, and long term, providing a bigger, 
strategic picture for the town’s development, and bringing 
the right people together to make projects happen.

The	Prospectus	identifies	four	key	themes	that	apply	across	
the whole town:

> Transport – creating a highly accessible town
> Jobs – creating an entrepreneurial and business friendly 

town
>	 Homes	and	communities	–	delivering	affordable	homes	

and stronger communities
>	 Design	and	environmental	quality	–	a	town	that	

capitalises on its natural and cultural assets

Regeneration plans for the town centre focused on 
recognised good practice, such as prioritising the movement 
of pedestrians and cyclists, using high quality design 
principles, using high quality products and materials, 
maximising the potential of public squares and focal points, 
co-ordinating	key	design	finishes	such	as	colours,	and	
minimising street clutter.

The Prospectus led to further research highlighting the 
economic impact of the town centre regeneration scheme, 
and	found	significant	positive	impacts	in	terms	of	jobs,	Gross	
Value	Added,	and	the	Benefit	Cost	Ratio.

The Prospectus projects continue, with Phase One of the 
Lion Fields development in Kidderminster now progressing. 
This element of the wider scheme includes a new leisure 
destination, encompassing a multi-screen cinema complex, 
restaurants and cafés, a gym, and car parking.

For further details, go to:  
http://www.wyreforestdc.gov.uk/ 
planning-and-buildings/regeneration-and-major-developments.aspx

Kidderminster Station Project
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CASE STUDY 
KINGS HEATH: CREATION OF A PUBLIC SPACE

CASE STUDY 
TAMWORTH: CULTURAL IMAGE-MAKING

For further details, go to:  
https://www.allsaintscentrekh.co.uk/village-square

For more details, go to: http://www.tamworthcastle.co.uk/st-georges-day

Kings	Heath	Village	Square	was	created	through	
investment	in	the	area	in	front	of	All	Saints	
Church. This has created a focal point in the high 
street, a place for people to relax and meet, and 
a location for events and markets. The space 
was designed by the local community to meet 
their	own	identified	needs,	and	opened	in	2011.

The	Square	has	many	of	the	qualities	of	open,	
park-like space, while being just steps away 
from	buses	and	shops.	The	Square	hosts	events	
of all kinds, such as a regular Farmers’ Market, 
a Craft Market, musical and arts events, Tai Chi, 
carols, barbecues, weddings etc. The scheme 
cost £660,000 and has won two national design 
awards.

The	St	George’s	Day	extravaganza	is	one	of	the	
highlights in Tamworth’s events calendar. In 
2017, an estimated 13,000 people attended, with 
events and entertainment including a Medieval 
joust, street walkers, medieval workshops, 
children’s	activity	zones,	archery	try-outs,	battles,	
falconry shows, a medieval themed children’s 
zone,	and	fair	ground	rides.

Of the visitors questioned about their 
experience of the day, 100% rated the event 
good to excellent. 84% of those surveyed came 
specifically	for	the	event	–	this	means	that	almost	
11,000 extra visitors came into the town centre 
purely	for	St	George’s	Day	celebrations.	The	
average visitor spend was £19 per head, meaning 
that overall an estimated spend of all visitors 
was £250,421. For every £1 Tamworth Borough 
Council spent, £29.46 was put back into the local 
economy. Marketing for the event included a 
social media campaign, press releases, posters 
and	flyers,	a	presence	on	various	local	websites,	
and a presence in What’s On publications.
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As noted in Section 2 of this report, our town centres are changing.  
They need to be flexible, ready to adapt to change and to grasp  
new opportunities.

Some towns – for example Hay-on-Wye (books) and 
Ludlow (food) – are able to thrive by promoting a 
single facet of their offer above all others. However, for 
most towns and local centres, diversity of offer and use 
is essential. This can cover a whole range of aspects, 
from retail (multiples through to market traders and 
pop-ups), to the night time economy, culture, leisure, 
health, housing, and access to services.

Often regeneration is led by retail, with more diverse 
and mixed use possibilities not properly explored. 
Town centres can become more interesting 
destinations, if planning policy encourages A3 and 
leisure uses on the high street, building an experience 
for residents and visitors.

In relation to diversity of use, creativity, and 
culture, GBSLEP will look to invest in TLC  
projects that:

• Seek to bring significant change to the existing 
diversity of a town centre’s offer across the day, 
evening, and night time - The best small towns 
often have a core of high street multiple stores, 
complemented by high quality independent shops; 
a choice of places to eat and drink; a regular 
programme of events and festivals; arts, crafts and 
culture and; a diverse economic base (business 
and professional services, civic functions, public 
services). TLCs should support a wide range of 
different types of ‘out of hours’ growth - not just 
pubs, bars and restaurants - to attract a wider 
range of visitors with an associated increase in 
spend.

• Show a coherent approach to local cultural 
image-making and branding - Town centres can 
compete with out-of-town developments by 
providing and marketing a unique offer, which can 
be clearly communicated with a distinct and 
recognisable logo and brand.

• Enhance available assets, building on the 
existing strengths, attractions, and resources of 
the area - Mixed use of public buildings such as 
libraries and community halls can provide public 
space to house cafés, galleries, stalls, internet 

access, and host community gatherings. Some of 
these might take place after usual closing hours, 
increasing local footfall and supporting a more 
diverse social scene into the evening.

• Involve a group of towns and local centres 
working together to develop offers and 
coordinate actions that complement rather than 
compete with each other (the LEP can take a 
coordinating role here to encourage 
collaboration) - It may be appropriate for groups 
of towns within a region to work together, so that 
their different offers can complement each other.

• Help to deliver additional residential 
accommodation of appropriate type, tenure, 
and size within town and local centre locations, 
reflecting the changing nature of town centres 
across the UK - For towns and local centres, 
partners should consider whether it is possible to 
deliver additional housing supply through 
densification, through the return of vacant 
accommodation to residential use in order to 
create sustainable urban dwellings. Within the 
GBSLEP area, the WMCA is leading on the housing 
agenda, but the LEP aims to play a part through its 
recently developed Housing Framework, and 
through other initiatives.

• Help to deliver additional office accommodation 
of appropriate size and quality in town centre 
locations - Developments should reflect changing 
workplace needs, e.g. start-up offices and 
incubation units, serviced offices, and other forms 
of flexible work space which can encourage 
innovation and enterprise. Office and workplace 
developments can increase footfall within town 
centres, and councils should therefore carefully 
consider central alternatives to out-of-town office 
development proposals.

• Complement the principles set out within 
GBSLEP’s Cultural Strategy. (NB this strategy is 
currently under development.)

• Take a broadly representative approach, 
involving a wide range of partners and 
stakeholders, encouraging community input, 
and building consensus and buy-in.

4.3 DIVERSITY OF USE, CREATIVITY, AND CULTURE
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CASE STUDY 
TAMWORTH: SMALL-SCALE OFFICE DEVELOPMENT

For further details, go to: http://www.tamworthenterprisecentre.co.uk/

The	former	Philip	Dix	Centre	in	Tamworth	town	
centre is owned by Tamworth Borough Council. 
Formerly under-used as a space for voluntary and 
community sector organisations, the building was 
converted	to	a	serviced	office	space	in	2017.	It	
is	now	known	as	Philip	Dix	House,	and	is	home	
to the Tamworth Enterprise Centre, ran by the 
Borough	Council	Economic	Development	and	
Regeneration	(EDR)	Team.	There	is	a	dedicated	
full	time	Enterprise	Centre	Officer	who	manages	
all day to day aspects of the operation and the 
development of its services.

The building has seen an investment of £575,000 
and is part of the £6.2m wider Enterprise Quarter 
project in Tamworth town centre, which includes 
the Assembly Rooms, Library, Carnegie Centre, 
and associated public realm areas. The funding 
for the Centre has come from the support of 
the	Stoke	and	Staffordshire	Local	Enterprise	
Partnership.

The aim of the Centre is to support small 
businesses to locate into Tamworth and grow, 
successfully creating jobs and having a positive 
impact on the local economy. It also contributes 
to the Council’s wider ambitions to enhance and 
improve the offer in the town centre.

The	Council	EDR	team	also	provides	business	
support to tenants and promotes and signposts 
a wide range of available schemes to the tenants 
and users of the Centre, and works closely with 
the	two	local	Growth	Hubs	that	cover	Tamworth.

The Tamworth Enterprise Centre consists of:

>	 16	offices
> 3 meetings rooms
> An executive business lounge with hot 

desking and collaborative working space
>	 Superfast	broadband	and	Wi-Fi
> Car parking for tenants
> 28 post boxes for virtual tenants, who have a 

registered business address at the Centre

The Centre was at capacity within two months 
of	opening,	with	16	offices	taken	by	15	tenants,	
employing 45 people directly at the Centre. 
Business based in the Centre include recruitment 
firms,	security	companies,	data	research,	credit	
risk analysis, Web design, and brand marketing. 
Hire	of	meeting	rooms	is	also	proving	to	be	
popular, particularly with training organisations 
and businesses that want small professional 
meeting room space in a town centre location.
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CASE STUDY 
LICHFIELD: EVENTS AND FESTIVALS

For	further	details,	go	to:	www.visitlichfield.co.uk

Lichfield	is	a	heritage	city,	and	has	built	a	
programme of large scale nationally recognised 
festivals through to more intimate events. 
Information on upcoming events is easily 
accessible via a dedicated website, and there is 
a	wide	range	of	options,	including	the	Lichfield	
Food	and	Drink	Festival	(which	attracted	100,000	
visitors	in	2017),	the	Lichfield	Festival	(50,000	
visitors) and The Cathedral Illuminated (16,500 
visitors). 

Other	events	scheduled	for	2018	include	Lichfield	
Literature	Festival,	Lichfield	Half	Marathon,	drive-
in	movies	in	the	park,	Lichfield	Home	and	Garden	
Festival,	Lichfield	Blues	and	Jazz	Festival,	Lichfield	
Gin, Ale and Cheese Festival, Cars in the Park, and 
Lichfield	District	Community	Games.
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Technology can help centres to develop, through improved broadband 
and Wi-Fi access and better use of digital innovation.

People expect to have fast, reliable and secure internet 
access whilst out and about in our town centres, with 
consistent coverage and no black spots. Such access 
helps residents, workers, and visitors to access a wide 
range of information which they can utilise 
immediately.

Businesses can also benefit from the technological 
implications of widespread free Wi-Fi access, including 
detailed customer information which can be gathered 
through the use of new technology. Apps can also be 
used to raise the visibility of local business through 
greater promotion, enhance rewards for customers, 
and to allow them to make immediate reservations, 
book transport, pay for goods etc.

The Digital High Street Report11 makes 
recommendations for the revitalisation of high streets 
in the impending digitally dominated world, including 
raising of infrastructure and connectivity standards, and 
adoption of the High Street Digital Health Index, which 
assesses the competitiveness of a particular local high 
street and provides insight into the digital health and 
fitness of centres, as well as identifying areas for 
investment and development.

Virtual reality software also has significant potential 
within the regeneration field, with the use of digital 3D 
models for design, review, and consultation activities 
helping to build awareness and engagement.

Across the GBSLEP area, the WMCA is leading on the 
digital tech agenda. The LEP has a role to play in 
specific areas, such as supporting emerging 
technologies and facilitating their use, through its 
business support and innovation support functions.

In relation to technology,  
GBSLEP will look to invest  
in TLC projects that:

• Seek to address the changing nature of the high 
street through future forecasting, developing 
appropriate technologies such as AI and AR, 
integrating suitable digital tools and 
technological infrastructure into their offer as 
part of a wider regeneration strategy.

• Connect people and places through innovative 
transport technologies - including autonomous 
vehicles, alternative fuel sources (such as 
hydrogen) and improved battery technology with 
increased provision of charging points for electric 
vehicles.

• Take a broadly representative approach, 
involving a wide range of partners and 
stakeholders, encouraging community input, 
and building consensus and buy-in.

4.4 TECHNOLOGY

11 Digital High Street Advisory Board – Digital High Street 2020 Report – March 2015
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CASE STUDY 
BIRMINGHAM: VIRTUAL REALITY SOFTWARE

CASE STUDY 
BIRMINGHAM: TRANSPORT TECHNOLOGY 

Birmingham City Council has developed the 
capability	to	utilise	digital	3D	models	for	design	
review and consultation activities.

This service is presently only available within 
Birmingham’s Enterprise Zone, but the Council 
aims to have the whole city covered in the near 
future and will use it in the following ways:

>	 Digital	3D	models	of	major	development	
proposals will be generated and incorporated 
into the overall digital model of Birmingham, 
allowing proposals to be viewed from any 
angle and position and evaluated in the 
context of the surrounding townscape.

Birmingham’s	Clean	Air	Hydrogen	Bus	Project	
will	deliver	the	city’s	first	100%	zero-emission	
hydrogen buses by March 2019.

The project is part of an integrated strategy set 
up to ascertain the commercial viability of using 
the hydrogen from locally produced renewable 
electricity generation to fuel hydrogen buses.

The	Hydrogen	Bus	project	is	integrated	with	the	
Tyseley Energy Park project, where hydrogen fuel 
will be produced and dispensed.

The overall project will kick-start new supply 
chain business development for bus servicing 
and maintenance, as well as the development of 
new education and training facilities by various 
engineering companies as part of the Energy 
Capital initiative.

> The City Council’s master plans will become 
primarily digital models which, in addition to 
presenting an initial vision, will be updated 
and used to facilitate the design process 
throughout the implementation phase.

>	 Highly	detailed	and	realistic	“showcase”	
models will be created to enhance public 
consultation on strategic developments.

This will be particularly useful for centres 
in	the	city	that	are	experiencing	significant	
transformation, such as Perry Barr, which is central 
to the 2022 Commonwealth Games.
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Transport for West Midlands 
(TfWM) co-ordinates investment to 
improve the region’s transport 
infrastructure to create a fully 
integrated, safe and secure 
network. It is also responsible for 
assessing and planning for the 
region’s future transport needs so 
the network can meet the demands 
of businesses and a growing 
population. At the most local level, 
TfWM is investing to ensure that 
short distance trips can be safely 
made by walking, cycling, and 
public transport. GBSLEP will look 
to work with TfWM to support 
good projects that will add to 
economic growth in our towns and 
centres.

In relation to transport and 
accessibility, GBSLEP will look to 
invest in TLC projects that:

• Improve and increase pedestrian and cycle 
access (where this forms an integral part of a 
wider regeneration strategy for a specific TLC) 
- Options to set aside road space for wider 
pavements, bus lanes and cycle lanes should be 
explored, along with options to restrict vehicle 
access and impose road-user charging, traffic 
calming measures, and safe routes to schools, 
hospitals and stations.

• Integrate improved public transport 
interchange facilities (rail and bus) into the 
wider regeneration strategy for the specific 
town or centre - Good quality interchange 
facilities should be required as a component of 
regeneration schemes, and not as an afterthought. 
The roll-out of the Swift card in the area should 
help to develop a well-linked system, allowing 
passengers to coordinate journeys and integrate 
payment methods.

• Provide people with better access to centres 
via public transport - A large number of people 
do not use a car to access the town centre - 
research shows that retailers tend to overestimate 
the importance of car-borne trade in terms of 
footfall by almost 100%. While car access is 
important to smaller town centres, its impact needs 
to be managed with parking strategies.

• Look at how to connect people to jobs via 
sustainable transport (where this forms an 
integral part of a wider regeneration strategy 
for a specific TLC) - Better connections between 
underperforming centres and more successful local 
economies will help businesses seeking new 
markets and people seeking jobs.

• Take a broadly representative approach, 
involving a wide range of partners and 
stakeholders, encouraging community input, 
and building consensus and buy-in - The local 
community, particularly those with accessibility 
issues due to disabling conditions or impaired 
mobility, must be involved in the transport 
decision-making process to ensure that all 
members of the community can access town and 
local centres.

4.5 TRANSPORT AND ACCESSIBILITY
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CASE STUDY 
LEICESTER: WALKING ROUTE FROM THE UNIVERSITY TO THE 
TOWN CENTRE

CASE STUDY 
TAMWORTH: GATEWAYS PROJECT

New Walk in Leicester is a late 18th Century 
urban public walk that extends for some 1,100 
metres, connecting Welford Place in the town 
centre to the racecourse (now Victoria Park) in the 
south-east.

Houses	along	the	route	have	no	vehicular	access	
from New Walk, and are set back at least 10 
metres from the footway. 

The Gateways project in Tamworth sought to 
address physical, social, and environmental issues 
affecting visitors’ experiences of Tamworth.

Tamworth	Borough	Council	identified	a	number	
of routes or ‘gateways’ that visitors used to access 
the	town	centre.	Significant	improvements	were	
made to these routes, involving prioritising 
pedestrians over vehicles, and improving 
waymarking, heritage interpretation, and  
public art.

The project also included improvements to 
Tamworth	Station	car	park	and	forecourt,	and	
improvements to the bus interchange.

Phases 1 and 2 of the project have been 
completed, including resurfacing, cycleway 
construction, cycle stands, tree felling, street 
furniture and architectural lighting on a number 
of routes from the retail parks to the town centre, 
and from the train station and bus stations to the 
town centre.

In 1969 New Walk was designated a 
Conservation Area. Considerable repair and 
improvement works have since been undertaken 
along the route, including the replanting of trees. 
New Walk demonstrates that such a route can be 
pleasant and vibrant without being opened to 
vehicular	traffic.

For more details, go to:  
https://www.friendsofnewwalk.com/
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There is a strong case in favour of the formation of steering groups and 
partnerships that bring together a manageable number of relevant 
interests from across the public, private, and third sectors, reflecting the 
variety of people who use the public realm.

A project will never please all partners all of the time: 
steering groups and partnerships must manage the 
views and expectations of different partners and 
disparate groups.

In relation to partnerships and 
structures, GBSLEP will look to 
invest in TLC projects that:

• Come from town centre based groups (in 
whatever form) that can evidence that they 
have brought together (or begun to bring 
together) a wide range of interests from across 
the public, private, and third sectors, and where 
community input has been secured (or is being 
secured) - Community buy-in is critical to 
successful partnerships and other structures, and 
there is a need to genuinely involve communities 
beyond general ‘consultation’ and to empower 
them to make decisions on the future of their 
neighbourhoods.

• Have a well-researched and evidenced action 
plan/project plan - Individual town and local 
centre plans should set out what kind of place 
each town wants to be and how this vision will be 
realised, including a list of priority projects. Clear 
links should be established between activities 
outlined in the plan and the most pressing issues 
faced in that particular town or local centre. This 
local centre plan can then form the basis of any 
bidding documents for support.

• Have strong and effective leadership in place, 
and that have the capacity to deliver effectively 
- If one organisation leads, they must encourage 
participation rather than dominate, and inspire 
rather than control. Local authorities are well 
placed to facilitate town centre regeneration as a 
“fair broker”, as are Business Improvement 
Districts (BIDs), which are led by local businesses in 
a clearly defined geographical area. Lead 
organisations need to evidence that they have the 
capacity to deliver on time and to budget.

• Undertake activities and actions that will 
complement rather than compete with projects 
in other towns - GBSLEP cannot support activities 
in every town. Complementary projects are more 
likely to be considered favourably when identifying 
where the LEP should invest its limited funds.

4.6 PARTNERSHIPS AND STRUCTURES

ENCOURAGE 
PARTICIPATION

If one organisation 
leads, they must

rather than dominate, and 
inspire rather than control.
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CASE STUDY 
RUGELEY TOWN CENTRE: PARTNERSHIP SCHEME TO 
DELIVER IMPROVEMENTS WITHIN A CONSERVATION AREA

Cannock Chase Council formed a partnership 
with	English	Heritage	to	establish	a	grant	
scheme for owners of properties in the 
Rugeley Town Centre Conservation Area.

The objective was to protect and enhance 
the existing character and attractiveness of 
the town centre by carrying out conservation 
area compliant repairs to historic commercial 
buildings.

Repairs included: rooftops stripped, underlay 
and	new	timber	battens	fixed	then	clay	tiles	
re-laid; brickwork to walls and chimneys 
carefully raked out and repointed with 
lime mortar; stone window sills and lintels 
repaired; bowed walls tied back; new cast iron 
guttering and downpipes installed; timber 
sash windows refurbished and redecorated.

The demand from local businesses for 
the grants was such that the scheme was 
extended by the Council.
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Monitoring and evaluation of projects is essential in order to understand 
what happened, what worked, what did not work, what the impacts 
were, and what can we learn from the experience. Effective monitoring 
and evaluation also allows project successes to be celebrated, which can 
help to build momentum for future activities.

Town and local centre projects must clearly set out 
their aims, objectives, outputs, and outcomes. This will 
enable relevant monitoring data to be collected, 
ensure that more qualitative outcomes and impacts 
can be measured, and allow overall performance and 
success to be evaluated and compared.

It is recognised that there is a lack of agreed key 
performance indicators to measure successful town 
centre regeneration projects, and it is difficult to 
quantify some of the benefits that accrue. To address 
this, GBSLEP is currently developing an evaluation 
framework for the projects that it supports. It is 
anticipated that this framework will provide guidance 
on how to undertake evaluation, simple good practice 
steps, links to further information etc.

In relation to monitoring and 
evaluation, GBSLEP will look to 
invest in projects that:

• Evidence that they have considered monitoring 
and evaluation issues from the inception of the 
project – Evaluation, even if only small scale for 
smaller projects, will be considered an essential 
part of all projects.

4.7 MONITORING AND EVALUATION

GBSLEP EVALUATION 
FRAMEWORK

is currently 
developing an

for the projects  
that it supports.

34  GBSLEP TOWNS AND LOCAL CENTRES  FRAMEWORK 2019



Palace Theatre, Redditch
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SECTION 5 
CRITERIA FOR 
INVESTMENT
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Currently, the LEP has two distinct funding streams for supporting TLC 
projects. As discussed in Section 2 of this report, these are the GBSLEP 
Strategic Economic Plan (SEP) Enabling Fund (which is for revenue spend) 
and the Local Growth Fund (which is for capital spend).

The following pages outline the investment criteria for 
town and local centre investment through the SEP 
Enabling Fund. We also look at how the criteria 
complement the Local Growth Fund assurance 
framework.

These criteria are drawn from the findings of the good 
practice research, presented in Section 4 of this report, 
from discussions with partners, and from the LEP’s own 
views of regeneration priorities within the GBSLEP area 
as a whole. They are also influenced by those criteria 
set for town and local centre investment by other areas 
and organisations, including the Welsh, Scottish and 
UK governments, and those outlined in the Metro-
Dynamics Inclusive Growth Toolkit12.

We are aware that the criteria can never suit all projects 
in their entirety: however, we feel that they give us a 
fair and balanced assessment tool for the kinds of 
projects that we, and our partners, would like to see 
coming forward.

Please note that projects do not have to meet ALL 
criteria: they will have to meet the criteria which are 
appropriate for and applicable to the project that they 
are proposing. GBSLEP staff will guide projects 
through this process.

5.1 INTRODUCTION

12 http://www.metrodynamics.co.uk/blog/2018/1/17/metro-dynamics-launch-inclusive-growth-toolkit

Music Festival, Mell Square, Solihull Burton Market Hall
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SEP Enabling Fund – Revenue Spend Local Growth Fund – Capital Spend

Overarching / general criteria – ALL PROJECTS TO ADDRESS

1.  The revenue project complements GBSLEP’s 
strategic priorities

2.  The revenue project has clearly identified what it 
aims to achieve through this piece of work – e.g. 
“production of a regeneration master plan for the 
town centre”

3.  The project has conveyed its proposal with brevity 
and clarity

4.  The project has identified why the LEP’s financial 
support is required

1.  The project addresses necessary questions through 
the EoI, OBC and FBC process (standard process 
for allocation of LGF). These include, but are not 
limited to:

•  Fit with GBSLEP’s strategic priorities

•  A clearly identified need for the project

•  Clearly identified outputs and outcomes

•  Identification of why the LEP’s financial support 
is required

•  Appropriate notice of the Green Book (5 case 
business model) approach

2.  Please note that we will be proportionate in asking 
projects to adhere to the Green Book approach

Partnerships and structures criteria – ALL PROJECTS TO ADDRESS

1.  The revenue project is being proposed by an 
organisation or group with a clear role in town 
centre regeneration, who have begun to bring 
together a wide range of views from across sectors

2.  The project has the support of the local authority

3.  The revenue project has provided a brief and 
realistic project plan

4.  The revenue project has a clear leader / 
responsible officer in place, who will be responsible 
for driving the revenue project forward

1.  The project addresses necessary questions through 
the EoI, OBC and FBC process (standard process 
for allocation of LGF). These include, but are not 
limited to:

•  Support from appropriate organisations

•  A realistic project plan

•  A strong leadership team

2.  Please note that we will be proportionate in asking 
projects to adhere to the Green Book approach

Monitoring and evaluation criteria – ALL PROJECTS TO ADDRESS

1.  The revenue project has begun to consider 
monitoring and evaluation issues as appropriate

1.  The project, through the EoI, OBC and FBC 
process (standard process for allocation of LGF), 
will provide a suitable monitoring and evaluation 
plan of appropriate depth and quality

5.2 CRITERIA FOR INVESTMENT

THE REVENUE PROJECT HAS A CLEAR LEADER / 
RESPONSIBLE OFFICER IN PLACE, WHO WILL BE 
RESPONSIBLE FOR DRIVING THE REVENUE PROJECT 
FORWARD Revenue Spend - Partnerships and structures criteria
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SEP Enabling Fund – Revenue Spend Local Growth Fund – Capital Spend

Criteria for streets and spaces projects

1. The revenue project will explore options for some 
or all of the following:

•  Creating more people-focussed welcoming 
environments, which put the needs of 
pedestrians, cyclists, and public transport users 
to the fore

•  Delivering a coherent and high-quality design 
approach which helps to protect or create a 
distinct identity and sense of place

•  Protecting and enhancing existing valued 
spaces, buildings, and open and green spaces

•  Developing a wider town centre plan, strategic 
plan, or master plan for the area

•  Increasing footfall in the town centre

•  Enhancing users’ experiences of the town centre

•  Exploring options for innovative, ambitious, and 
challenging regeneration projects

•  Developing the centre and public realm in other 
ways

If appropriate and applicable: 

1.  The project will create more people-focussed 
welcoming environments, which put the needs of 
pedestrians, cyclists, and public transport users to 
the fore, and improve the ‘flow’ of the area

2.  The project will deliver a coherent and high-quality 
design approach which helps to protect or create 
a distinct identity and sense of place, blending 
any new developments with any existing valued 
infrastructure

3.  The project will protect and enhance existing 
valued spaces, buildings, and open and green 
spaces

4.  The project complements a wider town centre plan, 
strategic plan, or master plan for the area

5.  The project builds on the current use and 
recognised role of the area

6.  The project will increase footfall in the town centre

7.  The project will enhance users’ experiences of the 
town centre through aspects such as improved 
lighting, layout improvements, public art, and 
safety measures

8.  The project shows ambition and innovation

9.  The project will enhance other elements of the 
public realm

THE PROJECT WILL ENHANCE USERS’ EXPERIENCES 
OF THE TOWN CENTRE THROUGH ASPECTS SUCH 
AS IMPROVED LIGHTING, LAYOUT IMPROVEMENTS, 
PUBLIC ART, AND SAFETY MEASURES Capital Spend - Criteria for 

streets and spaces projects
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SEP Enabling Fund – Revenue Spend Local Growth Fund – Capital Spend

Criteria for diversity of use, creativity, and culture projects

1. The revenue project will explore options for some 
of the following:

•  Bringing significant improvement to the town 
centre’s offer across the day time and/or evening 
and/or night time

•  Developing a coherent and cohesive approach 
to local cultural image-making and branding

•  Enhancing available assets, building on the 
existing strengths, attractions, and resources of 
the area

•  Delivering additional residential accommodation 
of appropriate type, tenure, and size within town 
and local centre locations

•  Delivering office space of appropriate quality 
and size within the town centre

•  Developing other aspects of diversity of use, 
and the creative and cultural offer

If appropriate and applicable: 
1.  The project will bring significant improvement to 

the town centre’s offer across the day time and/
or evening and/or night time depending on the 
specific needs of the area in question

2.  The project shows a coherent and cohesive 
approach to local cultural image-making and 
branding

3.  The project will enhance available assets, building 
on the existing strengths, attractions, and resources 
of the area

4.  The project will involve a group of centres working 
together to develop offers and co-ordinate actions 
that complement rather than compete with each 
other

5.  The project will help to deliver additional 
residential accommodation of appropriate type, 
tenure, and size within town and local centre 
locations

6.  The project will help to provide office space of 
appropriate quality and size within the town centre

7.  The project will seek to address over-supply of 
particular types of floor-space within a centre (e.g. 
retail)

8.  The project will develop other aspects of diversity 
of use, and the creative and cultural offer

Criteria for technology projects

1.  The revenue project explores the options for 
developing technological solutions and initiatives 
that will contribute to the regeneration of a 
centre or centres, as part of a wider regeneration 
strategy for the area – this could be through digital 
infrastructure, hi-tech transport solutions, or other 
innovative approaches

1.  The project clearly demonstrates that it will 
contribute to the regeneration of a centre or 
centres through the use of technology, as part of 
a wider regeneration strategy for the area – this 
could be through digital infrastructure, hi-tech 
transport solutions, or other innovative approaches

Criteria for transport and accessibility projects

1.  The revenue project will explore options for some 
of the following:
•  Improving and increasing pedestrian and cycle 

access to / from / within centres, as part of a 
wider regeneration strategy

•  Integrating improved public transport 
interchange facilities, complementing a wider 
town centre regeneration strategy

•  Connecting people to jobs via sustainable 
transport, as part of a wider regeneration 
strategy

•  Connecting people to cultural facilities, cultural 
offers, and leisure facilities as part of a wider 
regeneration strategy

•  Connecting homes to sustainable transport, as 
part of a wider regeneration strategy

If appropriate and applicable: 
1.  The project will improve and increase pedestrian 

and cycle access to / from / within centres, as part 
of a wider regeneration strategy

2.  The project will integrate improved public transport 
interchange facilities, complementing a wider town 
centre regeneration strategy

3.  The project will connect people to jobs via 
sustainable transport, as part of a wider 
regeneration strategy

4.  The project will connect people to cultural facilities, 
cultural offers, and leisure facilities as part of a 
wider regeneration strategy

5.  The project will connect homes to sustainable 
transport, as part of a wider regeneration strategy
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The SEP Enabling Fund and the 
Local Growth Fund have two 
distinct application processes:

• The application process for the SEP EF is to be 
based on the criteria and recommendations within 
this framework, and is light touch, reflecting the 
fact that applications to this fund are likely to be 
relatively small (i.e. generally under £100,000). 
GBSLEP has a great deal of independence 
regarding how it allocates SEP EF monies, hence 
the development within this document of the 
criteria for awarding funds to projects, a process 
which has been developed with local authority 
partners across the LEP area. To access SEP EF, 
projects will simply fill in a light touch Expression 
of Interest form, and the award of the funds will be 
based on an assessment of this form and 
discussions with the applicant.

• The application process for the LGF is more 
prescribed, and follows a set Assurance 
Framework, as well as the Green Book principles as 
laid out by the UK Government. This is not a 
process which has been particularly suitable for 
TLC projects, especially at the initial strategic fit 
(Expression of Interest) stage. However, the 
production of this TLC Framework means that we 
now have guiding criteria to help us to assess 
which TLC projects will deliver good practice in 
place-based regeneration and economic growth, 
and we anticipate that more projects will be able 
to successfully apply for LGF monies with this 
clarity in place.

In addition, we will also be developing a pipeline of 
projects with a TLC focus. This will enable us to review 
our approach to TLC projects on a regular basis, to 
ensure that they are given fair access to funds and 
support.

As applications are received and assessed, it will 
become apparent if there are ‘gaps’ in terms of project 
delivery. If this proves to be the case, the LEP has the 
potential to act as a commissioner, requesting that 
specific types of projects come forward from 
nominated partners.

Although we have developed criteria to suit TLC 
applications, this does not guarantee that all TLC 
projects that are of an appropriate quality can be 
funded through the LEP. We will endeavor to help any 
projects to which we cannot allocate resources to 
secure alternative funding wherever possible.

5.3 USING OUR CRITERIA

DEVELOPING
We will also be a pipeline of projects with a TLC focus. This 

will enable us to review our approach to TLC 
projects on a regular basis, to ensure that they 
are given fair access to funds and support.
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SECTION 6 
THE ECOSYSTEM 
APPROACH
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In the past, GBSLEP has tended to fund TLC projects which work well as 
stand-alone applications. However, in future we would like to do more in 
terms of assessing projects as part of a GBSLEP-wide ‘ecosystem’.

Research by the European Spatial 
Planning Observation Network13 
has identified the following 
functional roles for small and 
medium-sized towns:

• Supply function – provision of a region’s population 
with necessary goods and services.

• Housing function – provision of sufficient land for 
accommodation, sometimes in the form of 
dormitory towns for larger neighbouring labour 
market centres.

• Labour market function – where a town is able to 
keep and renew small local economic entities.

• Cultural function – provision of leisure and tourism 
offers, often reinforced by marketing and branding. 
This is often a major untapped opportunity for 
towns, as all will have natural and/or cultural 
assets, as well as heritage features.

Given that most towns will have a dominant function 
(although all towns will display some part of each 
function to some extent) it makes sense to consider 
TLC regeneration projects and proposals as taking 
place within a network of complementary centres, 
rather than within individual centres that are competing 
with each other.

Smaller towns and cities can derive huge strengths 
from understanding their roles within the wider key city 
and regional economic geographies, as well as 
understanding their own role in servicing their local 
hinterlands. Understanding their role within the wider 
economy should also be supported by an 
understanding of their own, independent historical role 
– what is their identity, what do their historical 
buildings say, what resources do they embody?

It is intended that all towns and local centres should 
play their part in the sustainable development of the 
GBSLEP area, with growth and development shared 
between them in a way which is appropriate for each 
specific town. By doing this we will enable a more 
effective network of centres to be maintained.

6.1 ABOUT THE ECOSYSTEM APPROACH

13 https://www.espon.eu

SMALLER TOWNS AND CITIES CAN DERIVE 
HUGE STRENGTHS FROM UNDERSTANDING 
THEIR ROLES WITHIN THE WIDER KEY CITY AND 
REGIONAL ECONOMIC GEOGRAPHIES, AS WELL AS 
UNDERSTANDING THEIR OWN ROLE IN SERVICING 
THEIR LOCAL HINTERLANDS.
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Northern Powerhouse research14 indicates that strengthening the 
economic links between places has the potential to contribute to 
sustainable economic growth, higher individual prosperity, the attraction 
and retention of higher skilled workers and the reduction of deprivation.

The research identifies four facets of an approach to 
further grow and develop small and medium-sized 
towns and cities (SMCs): Building local economic 
resilience; maximising the benefits of local assets; 
enhancing connectivity; addressing institutional 
weaknesses.

The research recommends that policymaking must do 
more to reflect the economic coherence of all places 
and areas, adequately capturing the wider economic 
benefits generated by investment beyond big cities.

The research outlines a number of recommendations, 
many of which have informed this framework and some 
of which we recognise will require further work.

Specifically, the following 
recommendations could be taken 
forward through a more detailed 
piece of work, looking at the 
individual roles and assets and 
opportunities of towns and local 
centres within the GBSLEP region:

• LEPs and combined authorities should do more to 
acknowledge the role of SMCs in relation to bigger 
cities, and pursue specific initiatives aimed at 
building on their local assets and enhancing 
connectivity between places.

• SMCs themselves must take the lead in identifying 
and articulating their unique role within the wider 
urban ecosystem, focussing in particular on 
maximising the value of local assets, enhancing 
human potential and re-evaluate how they can 
best provide services in ways that suit their 
population.

There would be two facets to this work - firstly, how the 
TLC ecosystem works together across the region, and 
secondly, how the towns and local centres can build on 
their inherent strengths, possibly through the 
development of town-focussed master plans and 
regeneration strategies. For some towns, these master 
plans and strategies are already completed, or are 
currently under development. For others, there are 
ambitions to take such work forward, but lack of funds 
has prevented progress so far. This is where the LEP 
could step in, using funds from the SEP Enabling Fund, 
and acting as a coordinator for the wider ecosystem 
element of the work.

6.2 BUILDING ON ECOSYSTEM STRENGTHS

14 The role of small and medium-sized towns and cities in growing the Northern Powerhouse, Ed Cox and Sarah Longlands, Institute for Public Policy Research, June 2016
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THE HEALTH OF TOWNS AND LOCAL 
CENTRES ACROSS THE GREATER 
BIRMINGHAM AND SOLIHULL AREA IS 
ABSOLUTELY CRITICAL TO THE ECONOMIC 
FABRIC OF OUR REGION. SUPPORTING 
THEIR SUCCESS IS ONE OF GBSLEP’S 
KEY OBJECTIVES IN OUR STRATEGIC 
ECONOMIC PLAN.

OUR TOWNS ARE DISTINCTIVE AND 
COMPLEMENTARY TO THE CITIES IN THE 
REGION, CREATING A WIDER ECOSYSTEM 
OF PLACES TO LIVE, VISIT AND WORK.

TIM PILE, CHAIR, GBSLEP
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SECTION 7 
RECOMMENDATIONS 
FOR ACTION
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The development of this Framework has resulted in a number of 
recommendations for action for GBSLEP, outlined below.

Please note: short term = 6 months, medium term = 6 months to 18 months, long term = longer than 18 months.

It should be stressed that these are recommendations 
for action for GBSLEP, working in conjunction with 
partners – they are about what we as a LEP can do, 
rather than what might happen in terms of future 
policy etc.

7.1 INTRODUCTION

7.2 RECOMMENDATIONS FOR ACTION

Recommendations for action for GBSLEP Timescale

Clearly communicate GBSLEP’s role and priorities in terms of TLC regeneration  
(as described in Section 4) and our criteria for investment (as described in Section 5).

Short term

Develop a specific, tailored, light-touch monitoring and evaluation guidance note  
and template for TLC regeneration projects.

Short term

Work with the What Works Centre for Local Economic Growth on establishing an evidence 
base for regeneration projects.

Short to  
medium term

Undertake additional research into town and local centre roles, based on (1) a GBSLEP-
wide geographical ecosystem approach and (2) how individual towns and local centres can 
build on their inherent strengths and potential assets, possibly through the development of 
town-focussed master plans and regeneration strategies, in partnership with local authorities.

Medium term

Undertake research into the possibility of developing a town centre Compulsory Purchase 
Order repayable fund for use by Local Authorities, working with Homes England in order to 
share expertise.

Medium term

Secure SEP EF revenue funding options for the longer term in order to deliver TLC projects. Medium to  
long term

Administer the SEP EF TLC elements using the criteria set out within this Framework. Ongoing

Establish a pipeline of TLC projects – both revenue and capital – which are ready to  
move forward, and review it on a regular basis to ensure fair access to funds and support.  
This review should include advice on signposting and on accessing other sources of funding  
if appropriate.

Ongoing

Where gaps are apparent in the pipeline, GBSLEP to explore opportunities for acting as a 
project commissioner.

Ongoing

Act as a co-ordinator / facilitator to enable local authorities and other strategic organisations 
to work together and co-ordinate activities.

Ongoing

 GBSLEP TOWNS AND LOCAL CENTRES  FRAMEWORK 2019  47



BIBLIOGRAPHY

48  GBSLEP TOWNS AND LOCAL CENTRES  FRAMEWORK 2019



AMION Consulting and Taylor Young 
The Economic Value of Public Realm for North West 
Development Agency & RENEW Northwest – 2007

ATCM 
Successful Town Centres: developing effective 
strategies – 2013

British Council of Shopping Centres / Revo 
Medium-sized and Smaller Towns –

CABE / DETR 
the value of urban design – 2001

Centre for Regional Economic and  
Social Research at Sheffield Hallam Uni 
Valuing the Benefits of Regeneration – 2010

Commission for Underperforming Towns and Cities 
A Brighter Future for Our Towns and Cities – May 2015

Countryside Agency 
Assessment of the Market Towns Initiative  
– September 2004

Department for Communities and  
Local Government 
Reimagining Urban Spaces to help Revitalise  
our High Streets – July 2012

Department of Planning OBU 
Townscape Heritage Initiative Evaluation – 2013

ECOTEC 
Economic Impact of the Public Realm: A Final Report 
to the East Midlands Development Agency – 2007

Future High Streets Forum 
Digital high streets report – 2015

Genecon 
Research and Evaluation of  
Public Realm Schemes – 2010

Government Office for Science 
The Evolving Economic Performance  
of UK Cities – 2014

Inclusive Growth Analysis Unit,  
University of Manchester 
Inclusive Growth Opportunities and  
Challenges for Greater Manchester – 2016

Institute for Public Policy Research 
The role of Small and Medium-Sized Towns and Cities 
in Growing the Northern Powerhouse – 2016

Kada Research / Aspinall Verdi 
Kidderminster Centre Public Realm Improvements: 
Economic Impaxt Assessment – February 2018

Living Streets 
Making the case for investment in the  
public realm – 2015

Living Streets 
The pedestrian Pound: the business case  
for better streets and places – 2014

Mary Portas 
The Portas Review – 2011

Metro-Dynamics 
Towards an Inclusive Growth Decision  
Making Framework – 2018 

National Assembly for Wales Enterprise  
and Business Committee 
Regeneration of Town Centres – January 2012

Places Matter 
The economic value of design – 2011

Regenerate East Midlands 
Public Realm Toolkit – 2008

Royal Institution of Chartered Surveyors 
Successful Regeneration – 2010

Royal Town Planning Institute 
economic resilience in small and medium  
sized towns – September 2014

S Tyler, G Semper, P Guest, B Fieldhouse 
The relevance of parking in the success  
of urban centres – 2012

Scottish Borders Council 
Town Centre Regeneration – 2016

Scottish Government 
Town Centre Toolkit – 2015

What Works Centre for Local Economic Growth 
Public Realm Briefing – 2014

www.100ways.org.uk

Yellow Book 
Best Practice in Small Town Regeneration – 2008

Yorkshire Forward 
Car Parking Research: A detailed report  
on how parking can be managed in the  
region’s market towns – 2007

 GBSLEP TOWNS AND LOCAL CENTRES  FRAMEWORK 2019  49



LEP Executive 
Greater Birmingham & Solihull LEP  
Baskerville House 
Centenary Square  
Broad Street  
Birmingham B1 2ND

gbslep@birmingham.gov.uk 
0121 303 4369 

 @gbslep

Join the Greater Birmingham & Solihull  
Local Enterprise Partnership 
group on LinkedIn

Local authority members

Business representative members


