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SECTION 1: INTRODUCTION

ABOUT US
Greater Birmingham and Solihull Local Enterprise Partnership
(GBSLEP) is a partnership of business, public sector and further and
higher education leaders with a mission to grow the economy of
Greater Birmingham & Solihull (‘Greater Birmingham’).
Our LEP covers the nine local authority areas of
Birmingham, Solihull, East Staffordshire, Cannock
Chase, Lichfield, Tamworth, Redditch, Bromsgrove and
Wyre Forest. We have a population of just over 2
million people, are home to an estimated 1,038,000
jobs and an economy worth £46.8 billion.

GBSLEP is a key partner in the West Midlands
Combined Authority (WMCA) and an economic driver
of the Midlands Engine. It also has very close working
relationships with Worcestershire and Stoke &
Staffordshire LEPs with shared ambitions to support
businesses and promote growth.

OUR MISSION AND CORE OBJECTIVES
Our Strategic Economic Plan sets out our mission – to create jobs and
grow the economy of Greater Birmingham and in so doing raise the
quality of life for all of the LEP's population.
The successful delivery of our
mission relies on:
•

Increasing business and workforce productivity and
competitiveness – particularly by raising skills
levels and stimulating demand led innovation

•

Increasing private sector investment including
overseas investment

•

Increasing business survival and growth

•

Increasing exports particularly amongst Small and
Medium Sized Enterprises (SMEs)

•

More inclusive growth that delivers benefits more
widely and reduces unemployment
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OUR VISION
Our vision is to be a top global city region harnessing our traditions of
creativity, innovation and design, our diversity and youthfulness, our
global connections and technology and sector leadership, our world class
cultural assets and quality of life, to inspire, develop, retain and attract
talent, for smarter, more sustainable and more inclusive growth.
Our three interlinked strategic priorities are guided by this vision:.

A WORLD
LEADER IN
INNOVATION
& CREATIVITY

Commercialising cutting-edge
research and innovation

TAKING FULL
ADVANTAGE OF
OUR GLOBAL
CONNECTIONS

Exploiting our role as an
international gateway

STRONGER
CONDITIONS
FOR GROWTH

Spreading opportunity and
prosperity to all sections of society
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SECTION 2: STRATEGIC CONTEXT

OUR STORY OF PLACE
Greater Birmingham is home to one of the largest professional and
financial centres outside of London, with a world leading advanced
manufacturing base, burgeoning creative and cultural industries and
emerging strengths in life sciences and energy technologies. We are
the location of choice for international companies such as Cadbury,
Deutsche Bank and Jaguar Land Rover and more recently HSBC.
We have an increasingly young and diverse population
with a student population of around 76,000. Each year,
100,000 young people and adults are educated and
trained in the further education system, providing a
highly skilled workforce, from entry to post-graduate
degree level and across all industrial and business
sectors.
Over a third of those that live here are aged 24 and
under, well above the UK average of 30.6% and the
highest percentage of any LEP in the country. Over a
quarter of the population is from a black and minority
ethnic background (BAME) compared to 14%
nationally.

Our world-class cultural and sporting offer, beautiful
countryside, excellent connectivity and affordability
compared to London and the South East are acting as
a magnet to visitors and investors, businesses looking
to grow and people looking to raise a family.
Ours is a heritage founded on leadership in commerce,
innovation, social mobility and civic pride. From small
beginnings as a collection of market towns to a
globally connected city region that trades with the
world.

OURS IS A HERITAGE FOUNDED ON
LEADERSHIP IN COMMERCE, INNOVATION,
SOCIAL MOBILITY AND CIVIC PRIDE. FROM
SMALL BEGINNINGS AS A COLLECTION OF
MARKET TOWNS TO A GLOBALLY CONNECTED
CITY REGION THAT TRADES WITH THE WORLD.

SECTION 2: STRATEGIC CONTEXT

Palace Theatre, Redditch
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SECTION 3: DEVELOPING TOWNS AND LOCAL CENTRES

DEVELOPING THRIVING TOWNS AND LOCAL CENTRES
The national context
Throughout the country high streets and town centres
have been changing. Faced with increasing costs of
operating we have seen numerous businesses closing.
It is not just retailers but other businesses including
banks, building societies and other service enterprises
which are adding to the ever increasing number of
vacant units. There are numerous factors involved
including the rise of online shopping, changing
consumer habits and depressed consumer spending
which have led to reductions in footfall in some
locations with many smaller centres unable to keep up,
losing custom to large or out of town retail and
leisure/entertainment centres.
Coupled with increasing demands on the public sector
in areas of education and social care some town
centres have faced neglect and a lack of investment
but there is much that can be done to support thriving
town and local centres.
Local authorities have a key role to play in revitalising
the local economy and maintaining a sense of
community, providing leadership and utilising their
powers to make things happen. Whilst retail is an
important element of town centres people visit for a
number of other reasons including to meet friends,
family and to socialise to eat out and pay bills.
Over the last 5-10 years a range of studies, reviews
and inquiries have been undertaken including the
Portas Review1 in 2011, which resulted in 27 pilot
projects across the country and a range of associated
measures introduced by government, from a fund
supporting the further development of business
improvement districts to a £10 million High Streets
Innovation Fund.2

In May 2018 the Housing, Communities and Local
Government Committee launched an inquiry into the
Future of High Streets 2030.3 The inquiry set out to
examine the future role of the high street in
contributing to the local economy and the health,
cohesion and cultural life of the local community and
the challenges faced amid changing demographic,
technological and other trends in recent decades.’
The inquiry also reviewed what action was being
undertaken to plan for the future and visited centres
across the country to see first-hand examples of
good practice.
The Committee published their report in February
20194 making a series of recommendations to
government at all levels including: an enhanced
second round of the Future High Streets Fund:
levelling the playing field between online and physical
retail relating to taxation; reductions in business rates
for retailers based in town centres and on high streets,
and a comprehensive review of planning as it pertains
to the high street, focusing in particular on compulsory
purchase orders, the ‘'town centre first'’ policy, use
classes and permitted development rights.
Shortly after the Inquiry was launched government
began a programme of work and in July appointed Sir
John Timpson to lead an Expert Panel to diagnose the
issues facing the high street. The Panel reported its
interim findings resulting in a Budget 2018
announcement5 which included a cut in business rates
by a third for up to 90% of retail properties for two
years, from April 2019, and a £675 million Future High
Streets Fund aimed at investing in improvements to
town centre infrastructure, reducing congestion,
supporting redevelopment around high streets and
enabling housing and new workspaces to be created.
The new fund is expected to award initial funding at
the end of Summer 2019 with a further round expected
in 2020.
The Expert Panel reported in full on 20 December
2018.6

1
2
3

4
5
6

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/6292/2081646.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/7525/2120019.pdf
https://www.parliament.uk/business/committees/committees-a-z/commons-select/housing-communities-and-local-government-committee/
inquiries/parliament-2017/high-streets-and-town-centres-in-2030-inquiry-17-19/
https://publications.parliament.uk/pa/cm201719/cmselect/cmcomloc/1010/1010.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/752126/HighStreets_web.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/766844/The_High_Street_Report.pdf
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The opportunity for Greater Birmingham
Our area has a rich and varied geography, with a
network of places that collectively provide for jobs,
housing, leisure and cultural opportunities and overall
good quality of life.
While Birmingham city centre is the regional economic
hub and a natural focal point for growth and
investment, the surrounding towns and local centres
are vital parts of our social and economic fabric and
provide distinct and complementary offers to the city
centre.
Our ambition is to strengthen all parts of Greater
Birmingham and to create a network of vibrant,
thriving town and local centres that people take pride
in, where we can build strong communities with
excellent connections to residential, commercial and
leisure opportunities as well as the region's major
economic opportunity areas.

Our towns and local centres face specific challenges to
their competitiveness as they make the transition from
a retail dominated core to wider social hubs that can
offer a variety of opportunities including leisure, culture
and residential. This will require carefully targeted
policy development and investment to ensure that
they can remain vibrant and can support the wider
growth of Greater Birmingham.
Our challenge is to ensure that our towns and local
centres can continue to be regenerated and
developed as a key part of our success story, working
in tandem with our more established nodes of
economic growth and strengthening the offer of
Greater Birmingham as place to live, work and invest
in. A key part of this challenge will be to ensure that
growth is sustainable and that development is brought
forward in such a way as to maximise the benefits of
our environmental assets.

The challenge
Around 180,000 people commute into the city centre
every day. With significant economic growth forecast
and with much of the associated housing growth to be
developed outside of Birmingham’s administrative
boundaries, demand for movement between
Birmingham and the surrounding towns and local
centres will only increase.

Cannock Town Centre

Burton Washlands
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SECTION 3: DEVELOPING TOWNS AND LOCAL CENTRES

Our response
Ensuring that the benefits of regeneration filter
through to the people who live in some of our most
deprived communities has always been a significant
challenge. Over many years and many cycles of
regeneration programmes, we have seen that this does
not work equitably for all.

It is intended that all our towns and local centres
should play their part in the sustainable development
of the GBSLEP area, with growth and development
shared between them in a way which is appropriate for
each specific town. By doing this we will enable a more
effective network of centres to be maintained.

By investing in a wide range of projects, we can help
to develop a place for everyone who lives and works in
Greater Birmingham. Additionally, if more people
access the benefits of growth, then that gives our
businesses a wider pool of talent to draw on, which will
help drive economic growth, in a virtuous circle.

Strengthening the economic links between places has
the potential to contribute to sustainable economic
growth, higher individual prosperity, the attraction and
retention of higher skilled workers and the reduction of
deprivation. Research has identified four facets of an
approach to further grow and develop small and
medium-sized towns and cities (SMCs)8. Building local
economic resilience; maximising the benefits of local
assets and enhancing connectivity; addressing
institutional weaknesses.

Informed by research by the European Spatial Planning
Observation Network7, which has identified functional
roles for small and medium-sized towns, we will adopt
an 'eco-system' approach for our towns and local
centres (TLCs). Smaller towns and cities can derive
huge strengths from understanding their roles within
the wider key city and regional economic geographies,
as well as understanding their own role in servicing
their local hinterlands. Understanding their role within
the wider economy should also be supported by an
understanding of their own, independent historical role
– what is their identity, what do their historical
buildings say, what resources do they embody?

Lichfield Town Crier

7
8

https://www.espon.eu
https://www.ippr.org/files/publications/pdf/city-systems_June2016.pdf

The research recommends that policymaking must do
more to reflect the economic coherence of all places
and areas, adequately capturing the wider economic
benefits generated by investment beyond big cities.
Building on this, GBSLEP will be taking forward
recommendations to undertake ecosystem research
focused on our TLCs. There would be two facets to this
work - firstly, how the TLC ecosystem works together
across the region, and secondly, how the towns and
local centres can build on their inherent strengths,
including through the development of town-focused
master plans and regeneration strategies.

Worcester Road Frontages, Bromsgrove
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We will work with our regional
partners and other established
local partnerships to:
•

Undertake research to inform an investment
strategy to support local centres

•

Develop a package of investment to support the
development of new opportunities in our towns
and local centres, ensuring that they can play their
part in our ongoing economic success story by:
-

Supporting the growth of our
indigenous businesses

-

Supporting the regeneration of
our high streets

-

Strengthening local cultural and
environmental assets

-

Unlocking residential opportunities
to drive activity and footfall into our
town centres

-

Improving connectivity within
towns and local centres and to
Greater Birmingham's economic hubs

Proposed Solihull Metro link

The Towns and Local Centres Framework has been
developed to act as a guidance document for future
investment, setting out good practice in centres
regeneration and setting some broad criteria for future
funding.
The TLC framework is designed to support the smaller,
more focused town and local centre projects that add
to a sense of place, supporting the communities and
local economies that underpin our larger-scale
investment projects across the city-region.
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SECTION 4: GUIDELINES FOR SUCCESSFUL TLC REGENERATION

GUIDELINES FOR INVESTMENT
With the role of TLC regeneration in good growth established
it is important that any TLC projects receiving GBSLEP investment follow
evidence-based best practice, so that we can deliver effective schemes.
Using evidence from a range
of research into UK-based
regeneration projects, we have
developed guidelines across six
place-focussed categories:
•

Streets and spaces

•

Diversity of use, creativity, and culture

•

Technology

•

Transport and accessibility

•

Partnerships and structures

•

Monitoring and evaluation

The role of the LEP will vary across these categories,
with us taking a key coordinating, strategic or policy
role in some, and only a minor or partner-supporting
role in others.

STREETS AND SPACES
The streets and spaces of a centre - its public realm - are often its most
clearly defining feature, playing an important role in creating the
character and ‘feel’ of a place.
When considering the overall aspiration for a particular
place, it is crucial to take into account how people
use the location at the moment and to build on this
for the future.

•

Protect and enhance existing valued spaces and
buildings, as well as recognising the importance of
green and open central spaces in regeneration
schemes

In relation to streets and spaces,
GBSLEP will look to invest in TLC
projects that:

•

Are challenging and bold, and show ambition and
innovation in their approach to the public realm as
a whole

•

Enhance users’ experiences of the centre through
such aspects as improved lighting, layout
improvements, public art, and safety measures

•

Take a representative approach, involving a wide
range of partners, encouraging community input,
and building consensus and buy-in.

•

Create more people-focussed and welcoming
environments, which put the needs of pedestrians,
cyclists, and public transport users to the fore

•

Improve the connectivity and flow of the area for
pedestrians and cyclists

•

Have a clear strategy or master plan in place,
or will deliver a coherent design approach

SECTION 4: GUIDELINES FOR SUCCESSFUL TLC REGENERATION
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DIVERSITY OF USE, CREATIVITY, AND CULTURE
Our town centres are changing. They need to be flexible, ready to
adapt to change and to grasp new opportunities.
Often regeneration is led by retail, with more diverse
and mixed use possibilities not properly explored.
Town centres can become more interesting
destinations, if planning policy encourages restaurants
and cafes and leisure uses on the high street, building
an experience for residents and visitors.

In relation to diversity of use,
creativity, and culture, GBSLEP
will look to invest in TLC
projects that:
•

Seek to bring significant change to the existing
diversity of a town centre’s offer across the day,
evening, and night time

•

Show a coherent approach to local cultural
image-making and branding

•

Enhance available assets, building on the existing
strengths, attractions, and resources of the area

•

Involve a group of towns and local centres working
together to develop offers and coordinate actions
that complement rather than compete with each
other (the LEP can take a coordinating role here to
encourage collaboration)

Music Festival, Mell Square, Solihull

•

Help to deliver additional residential
accommodation of appropriate type, tenure, and
size within town and local centre locations,
reflecting the changing nature of town centres
across the UK

•

Help to deliver additional office accommodation
of appropriate size and quality in town centre
locations

•

Take a representative approach, involving a wide
range of partners and stakeholders, encouraging
community input, and building consensus and
buy-in.

GBSLEP is refining its approach to culture by
publishing a cultural investment report - 'Investing
in Culture: Enhancing opportunities across the
GBSLEP region'. This has a focus around a cultural
‘characteristics’ test which is being added to future
applications for LEP funding.

St George’s Day Jousting, Tamworth
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SECTION 4: GUIDELINES FOR SUCCESSFUL TLC REGENERATION

TECHNOLOGY
Technology can help centres to develop, through improved broadband
and Wi-Fi access and better use of digital innovation.
The Digital High Street Report9 makes
recommendations for the revitalisation of high
streets in the impending digitally dominated world,
including raising of infrastructure and connectivity
standards, and adoption of the High Street Digital
Health Index, which assesses the competitiveness of
a particular local high street and provides insight
into the digital health and fitness of centres, as well
as identifying areas for investment and development.
Across the GBSLEP area, the WMCA is leading on
the digital tech agenda. The LEP has a role to play in
specific areas, such as supporting emerging
technologies and facilitating their use, through its
business support and innovation support functions.

Electric Vehicle at European Bioenergy Research Institute, Aston University

9

Digital High Street Advisory Board – Digital High Street 2020 Report – March 2015

In relation to technology,
GBSLEP will look to invest
in TLC projects that:
•

Seek to address the changing nature of the high
street through future forecasting, developing
appropriate technologies such as Artificial
Intelligence and Augmented Reality, integrating
suitable digital tools and technological
infrastructure into their offer as part of a wider
regeneration strategy.

•

Connect people and places through innovative
transport technologies

•

Take a representative approach, involving a wide
range of partners and stakeholders, encouraging
community input, and building consensus and
buy-in.

SECTION 4: GUIDELINES FOR SUCCESSFUL TLC REGENERATION
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TRANSPORT AND ACCESSIBILITY
Transport for West Midlands
(TfWM) co-ordinates investment to
improve the region’s transport
infrastructure to create a fully
integrated, safe and secure
network. It is also responsible for
assessing and planning for the
region’s future transport needs so
the network can meet the demands
of businesses and a growing
population. At the most local level,
TfWM is investing to ensure that
short distance trips can be safely
made by walking, cycling, and
public transport. GBSLEP will look
to work with TfWM to support
good projects that will add to
economic growth in our towns and
local centres.

Kidderminster Station Project

In relation to transport and
accessibility, GBSLEP will look to
invest in TLC projects that:
•

Improve and increase pedestrian and cycle access
(where this forms an integral part of a wider
regeneration strategy for a specific TLC)

•

Integrate improved public transport interchange
facilities (rail and bus) into the wider regeneration
strategy for the specific town or centre

•

Provide people with better access to centres
via public transport

•

Look at how to connect people to jobs via
sustainable transport (where this forms an
integral part of a wider regeneration strategy
for a specific TLC)

•

Take a representative approach, involving a wide
range of partners and stakeholders, encouraging
community input, and building consensus and
buy-in.
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SECTION 4: GUIDELINES FOR SUCCESSFUL TLC REGENERATION

PARTNERSHIPS AND STRUCTURES
There is a strong case in favour of the formation of steering groups
and partnerships that bring together a manageable number of relevant
interests from across the public, private, and third sectors, reflecting
the variety of people who use the public realm.
In relation to partnerships and
structures, GBSLEP will look to
invest in TLC projects that:
•

Come from town centre based groups
(in whatever form) that can evidence that they
have brought together (or begun to bring
together) a wide range of interests from across
the public, private, and third sectors, and
where community input has been secured
(or is being secured)

•

Have a well-researched and evidenced
action plan/project plan

•

Have strong and effective leadership in place
that has the capacity to deliver effectively

•

Undertake activities and actions that will
complement rather than compete with projects
in other towns.

STRONG LOCAL
LEADERSHIP WITH THE
CAPACITY TO DELIVER
Tamworth High Street
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MONITORING AND EVALUATION
Monitoring and evaluation of projects is essential in order to understand
what happened, what worked, what did not work, what the impacts
were, and what can we learn from the experience. Effective monitoring
and evaluation also allows project successes to be celebrated, which can
help to build momentum for future activities.
Towns and local centre projects must clearly set out
their aims, objectives, outputs, and outcomes. This will
enable relevant monitoring data to be collected,
ensure that more qualitative outcomes and impacts
can be measured, and allow overall performance and
success to be evaluated and compared.
It is recognised that there is a lack of agreed key
performance indicators to measure successful town
centre regeneration projects, and it is difficult to
quantify some of the benefits that accrue. To address
this, GBSLEP is currently developing an evaluation
framework for the projects that it supports. It is
anticipated that this framework will provide guidance
on how to undertake evaluation, simple good practice
steps, links to further information.

Kings Heath Village Square

In relation to monitoring and
evaluation, GBSLEP will look to
invest in projects that:
•

Evidence that they have considered monitoring
and evaluation issues from the inception of the
project – Evaluation, even if only small scale for
smaller projects, will be considered an essential
part of all projects.

Burton Market Hall
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SECTION 5: RECOMMENDATIONS FOR ACTION

RECOMMENDATIONS FOR ACTION
The development of this Framework has resulted in a number of
recommendations for action for GBSLEP, outlined below.
•

Clearly communicate GBSLEP's role and
priorities in terms of TLC regeneration and our
criteria for future investment

•

Secure Strategic Economic Plan Enabling Fund
revenue funding for the longer term in order to
deliver TLC projects

•

Undertake additional research into town and
local centre role, based on (1) a GBSLEP-wide
geographical ecosystem approach and (2) how
individual towns and local centres can build on
their inherent strengths and potential assets,
possibly through the development of
townfocussed master plans and regeneration
strategies, in partnership with local authorities

•

Establish a pipeline of TLC projects both revenue and capital - which are ready
to move forward

•

Explore opportunities for acting as a
project commissioner

•

Undertake research into the possibility of
developing a town centre compulsory purchase
order repayable loan fund for use by Local
Authorities, working with Homes England in order
to share expertise

Tamworth Castle

•

Act as a co-ordinator/facilitator to enable local
authorities and other strategic organisations to
work together and co-ordinate activities.
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THE HEALTH OF TOWNS AND LOCAL
CENTRES ACROSS THE GREATER
BIRMINGHAM AND SOLIHULL AREA IS
ABSOLUTELY CRITICAL TO THE ECONOMIC
FABRIC OF OUR REGION. SUPPORTING
THEIR SUCCESS IS ONE OF GBSLEP’S
KEY OBJECTIVES IN OUR STRATEGIC
ECONOMIC PLAN.
OUR TOWNS ARE DISTINCTIVE AND
COMPLEMENTARY TO THE CITIES IN THE
REGION, CREATING A WIDER ECOSYSTEM
OF PLACES TO LIVE, VISIT AND WORK.
TIM PILE, CHAIR, GBSLEP

Local authority members

Business representative members

LEP Executive
Greater Birmingham & Solihull LEP
Baskerville House
Centenary Square
Broad Street
Birmingham B1 2ND
gbslep@birmingham.gov.uk
0121 303 4369
@gbslep
Join the Greater Birmingham & Solihull
Local Enterprise Partnership
group on LinkedIn

