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Appendix 1: Local Authority Strategic Priorities 
 
 

Birmingham City Council 

Document: Birmingham Development Plan January 2017  

Theme Key issues 

Affordability The City Council will seek 35% affordable homes as a developer contribution 
on residential developments of 15 dwellings or more (about 38% of the City’s 
overall housing requirement is for affordable housing). 

Sustainable 
neighbourhoods 
 

New housing is expected to contribute to making sustainable places, 
characterised by: a wide choice of housing sizes, types and tenures; access to 
facilities such as shops, schools, leisure and work; convenient options to travel 
by foot, bicycle and public transport; a strong sense of place with high design 
quality; environmental sustainability and climate proofing; attractive, safe and 
multifunctional public spaces; opportunities for community stewardship.  

Location of new 
housing 

The majority of new housing provision will be located on previously developed 
land within the existing urban area – a minimum of 80% - and will be: 
adequately serviced by existing or new infrastructure; accessible to jobs, shops, 
and services by modes of transport other than the car; sympathetic to historic, 
cultural, and natural assets.  

Housing 
trajectory 

Over the period 2011-2031, 51,100 homes are planned to be delivered. This is 
insufficient to meet objectively assessed need and additional provision will be 
required beyond the city’s boundary. The council will seek to stimulate house 
building in the short term, whilst in the longer term it is assumed that there will 
be stronger market growth in the city centre and other growth areas. 

Type and tenure 
of housing 

Proposals for new housing should seek to deliver a range of dwellings to meet 
local needs. Tenure needs are identified as 62% market housing, 22% 
affordable rent, 11% social rent, and 5% shared ownership.  

 
  



Solihull MBC 

Documents: Housing Issues 2016 / Solihull Strategic Housing Market Assessment Part 2 Objectively 
Assessed Need for Affordable Housing 2016   
Theme Key issues 
Affordability  Affordability is a major challenge. MHCLG data shows that the ratio of lower 

quartile house prices to lower quartile earnings in 2015 was 8.45. At 31 March 
2016 there were 13,944 ‘affordable’ homes in Solihull, representing 15% of all 
housing in the Borough. This is a lower proportion of the housing stock than 
the West Midlands average. Rental levels vary significantly across the 
borough, and there is a marked difference between the north and south of the 
borough. 

Private renting Solihull’s private rental sector (PRS) has been comparatively small although, in 
common with many areas, the Borough has seen a significant increase in the 
number of privately rented homes over recent years. Government policy on 
Housing Benefit has significant implications for the PRS. Since April 2011 the 
Local Housing Allowance (LHA) rate for all new Housing Benefit claimants 
has been set so that it only meets the rent of the cheapest 30% of properties.  

Homelessness Solihull’s level of homelessness per 1,000 households is higher than the 
average for the West Midlands region and England as a whole. The main 
reasons for homelessness have traditionally been where parents, relatives or 
friends are no longer able or willing to accommodate a household. This is now 
the third main reason behind domestic violence (27%) and the ending of a 
private rented tenancy (25%). 

Type and tenure 
of housing  

Demand for social housing is shown by the number of households on Council’s 
Housing Register. The increase in housing applications reflects the acute 
shortage of social housing and the difficulties households have in accessing 
home ownership and the PRS. Demand outstrips supply for all types of social 
housing and in all areas of the Borough. The only variable is the degree of 
excess demand. There are an average 8 cases on the Housing Register for every 
vacancy that arises. There is an increasing need to provide more 
accommodation for older persons and in particular for the very frail elderly. By 
2033, new housing stock across Solihull should comprise: 49% owner-
occupied, 25% private rented, 20% social rent / affordable rent, and 7% should 
be shared ownership.  

 
  



Redditch Borough Council 

Documents: Local Plan January 2017 / Worcestershire Strategic Housing Market Assessment Appendix 4 
Redditch SHMA Overview Report 2012  
Theme Key issues 

Affordability  Despite Redditch being the most ‘affordable’ Borough in the sub-region, the 
lower quartile multiplier implies even at this level, many people will be 
financially excluded from purchasing market housing. Redditch BC is keen to 
promote opportunities for its residents to access low cost housing, which 
presents opportunities to buy as well as rent. Contributions towards affordable 
housing will not normally be sought from developments of 10 units or less. On 
sites of 11 or more dwellings, a 30% contribution towards the provision of 
affordable housing will be expected. There is a need for social rented and 
intermediate products, with the greatest need being for social rented 
accommodation. 

Availability of land There is insufficient land within Redditch Borough Council to address the 
housing needs of its population up to 2030, therefore some cross boundary 
growth will be required in Bromsgrove District. It is acknowledged and 
accepted that some greenfield land must be used to meet development 
requirements, but there remains a need for prudent reuse of previously 
developed (brownfield) land within the Borough. Higher densities will be 
sought in locations close to public transport interchanges.  

Type and tenure 
of housing  

Long-term (to 2031), the breakdown of the tenure of properties required to 
respond to the changing population is 73% market housing and 27% affordable 
housing.  

 
 
  



Bromsgrove District Council 

Documents: Local Plan January 2017 / Worcestershire Strategic Housing Market Assessment Appendix 2 
Bromsgrove SHMA Overview Report 2012 
Theme Key issues 
Affordability  Bromsgrove has some of the highest house prices in Worcestershire and a very 

high level of homeownership, with only 10.6% of homes in the District socially 
rented. This combination of factors means that there is a significant unmet 
demand for affordable housing. 57% of households are unable to afford to 
purchase or rent on the open market in Bromsgrove District. This means that 
many local people have been forced to seek more affordable housing outside of 
the District. The knock-on effect of this is that many people who work in the 
District commute in daily, this is clearly not sustainable. Increased affordable 
housing provision will help to reduce this trend. The Council expects up to 
40% affordable housing on greenfield sites or any sites accommodating 200 or 
more dwellings. The Council expects up to 30% affordable housing on 
brownfield sites accommodating less than 200 dwellings. The Council will 
support rural exception schemes where a need has been robustly identified 
through a recent local housing needs survey, and will generally expect schemes 
to be for 100% affordable housing.  

Type and tenure 
of housing 

Bromsgrove has an ageing population. There will be high demand for smaller 
properties suitable for meeting the needs of older person households, whilst the 
demand for family housing is also likely to be sustained. There is a need for 
(affordable) homes of all sizes with the greatest need for 1 and 2 bedroom 
properties, suitable for all ages. The rise in households where the head of 
household is aged over 85 will lead to greater requirements for different forms 
of supported housing which can meet the needs of elderly residents. Failure to 
provide alternatives for the rapidly increasing pensioner population will result 
in most people staying in their existing family homes - as is currently the case - 
with the effect of dramatically reducing the supply of such properties in the 
local housing market. Long-term (to 2031), the breakdown of the tenure of 
properties required to respond to the changing population is 80% market 
housing and 20% affordable housing. 

 
  



Tamworth Borough Council 

Documents: Local Plan February 2016 / South-East Staffordshire Housing Needs Study Tamworth Housing 
Needs Assessment 2014 
Theme Key issues 
Affordability For sites of 1 and 2 units there would be no on site provision and no commuted 

sum for affordable housing. On sites of 3 to 9 units a commuted sum for an 
equivalent of 20% affordable housing will be sought and for all sites of 10 
units or more an on-site provision of 20% affordable housing.  
The supply from private developers secured by planning policy HG4 should be 
considered a minimum figure. There remains a significant need beyond this 
figure.  

Type and tenure 
of housing 

The significant growth in one-person households and the age of these new one-
person households results in an increased requirement for smaller properties, 
but of sufficient size to accommodate overnight guests or space to work at 
home; therefore at least two bedrooms are preferable. There will also continue 
to be a substantial demand for 3-bed family properties. The Strategic Housing 
Market Assessment identified that the split of affordable housing tenure should 
be 50% Social Rented, 25% Affordable Rented and 25% Intermediate Tenure. 

 
  



Cannock Chase District Council 

Document: Local Plan 2014   

Theme Key issues 

Affordability Cannock Chase has a high proportion of households unable to afford social 
rents without benefits. 20% affordable housing will be provided by commercial 
house builders on developments of 15 or more units. On smaller sites of fewer 
than 15 units, financial contributions will be based on evidence of viability. 

Location  Within all town centres housing proposals will be encouraged as part of mixed 
use developments or to provide effective use of upper floors of buildings. 
Housing proposals within a defined village settlement boundary will be limited 
to small infill sites. Housing proposals at locations within the Green Belt will 
be assessed against the NPPF. The release of land for housing will be managed 
in order to achieve the re-use of previously developed land within the built-up 
areas.  

Planning The Council will undertake measures to unlock existing planning permissions 
and bring forward sites. The council will actively consider joint working on 
Council-led ventures, where it is practicable.  

Type and tenure 
of housing 

Housing an ageing community will be an increasing issue for the District. 
Consultation has highlighted the need to ensure sufficient options are 
developed to allow effective choices between continued independent living, 
sheltered accommodation and ‘extra care’ communities offering a range of on-
site services. The accommodation needs of people with disabilities, and in 
particular learning disabilities, in the District has become a more recognised 
issue in recent years. New housing development should provide for a mix of 
housing sizes, types, and tenure, including smaller dwellings suited to younger 
people, housing suitable for households with specific needs, and larger 3 and 4 
bedroom houses, including those to meet aspirational needs.  

 
  



Lichfield District Council 

Document: Local Plan 2015 

Theme Key issues 
Affordability  Lichfield District is an area of high demand for housing, which has been 

exacerbated by significant levels of migration into the District, often from 
higher-income households. This has resulted in house prices that are higher 
than the average both nationally and in the wider West Midlands. The District 
Council will be seeking a target of up to 40% of new dwellings (including 
conversions) to be provided as affordable housing. The affordable housing 
requirement in the District is greater than the local housebuilding target 
proposed.  

Type and tenure 
of housing 

Housing within the District will need to reflect a very different demographic by 
2029. The strategy needs to ensure the retention of younger people and the 
economically active, and to address the needs of an ageing population, which is 
currently exacerbated by older people moving in to the District. New 
residential developments will include an integrated mix of dwelling types, sizes 
and tenures. The Council will actively promote the delivery of smaller 
properties including two bed apartments and two and three bed houses to 
increase local housing choice. The District Council will also promote the 
delivery of supported housing and care homes, and also dwellings built to 
lifetime homes standards. The provision of units which allow for home-
working will also be supported. The Strategic Housing Market Assessment 
identifies the imbalance of housing types across the District with high 
concentrations of larger, detached homes, particularly in the rural areas. There 
is an issue of under occupation, with a desire for smaller properties to allow 
people to downsize within their own village. 

 
 
 
  



East Staffordshire Borough Council 

Document: East Staffordshire Local Plan 2015 

Theme Key issues 

Planning  Key planning challenges include: meeting the housing needs of the growing 
number of households; accommodating an ageing population; improving 
access to services in all parts of the Borough; and meeting infrastructure needs 
of an increasing population. 

Housing 
trajectory 

The Council’s updated Strategic Housing Market Area (SHMA) Assessment 
2013 identifies that there is a trend towards smaller households, which will 
require more houses to accommodate the same population – as well as any new 
population – over the life time of the Local Plan. The SHMA identifies that 
90% of the growth in households will be of single person and couple 
households. 

Type and tenure 
of housing 

The annual requirement for new affordable housing is around 18% of the total 
annual housing requirement for the Borough.  

 
 

Wyre Forest District Council 

Document: Wyre Forest District Council Core Strategy 2010  

Theme Key issues 
Affordability  One of the key issues facing Wyre Forest District is the provision of housing to 

meet the needs of all. Although house prices are relatively low compared to 
other parts of the County, the supply of affordable housing is a particular issue 
within the District which has been exacerbated by rising house prices in recent 
years. The shortage of affordable housing is most apparent in the rural areas of 
the District where average house prices are highest. 

Planning  The Strategic Housing Market Assessment (SHMA) establishes that there has 
been a continuing increase in household formation within the District and 
indeed the West Midlands Region - this is projected to be maintained up until 
2026. Within the District this will arise principally from the growth in one 
person households and to a lesser degree from the formation of multi-person 
households.  

Type and tenure 
of housing 

The SHMA evidenced a growing need for more affordable 2 and 4-bedroom 
dwellings within the District to accommodate the needs of families. The 
SHMA found that within the District there is a growing need for more suitable 
housing for older people and vulnerable groups in both private and public 
sectors. There is marked demand for sheltered housing for sale; greater 
provision of extra care housing for rent or sale and more residential care places.  

 
 
 
Appendix 2: Affordability Data 



 
 

Chart 1: Median price GBSLEP area (£): 

 
Source: Office for National Statistics - Median price paid for administrative geographies - HPSSA 
Dataset 9 - table 2a - Quarter 4 data 
https://www.ons.gov.uk/peoplepopulationandcommunity/housing/datasets/medianhouseprice
fornationalandsubnationalgeographiesquarterlyrollingyearhpssadataset09 
 
 

Chart 2: Private Registered Providers (PRP) median rent (£ per week):

 
NB: in 95%+ of cases, providers included under the PRP banner are housing associations.  
 
 

https://www.ons.gov.uk/peoplepopulationandcommunity/housing/datasets/medianhousepricefornationalandsubnationalgeographiesquarterlyrollingyearhpssadataset09
https://www.ons.gov.uk/peoplepopulationandcommunity/housing/datasets/medianhousepricefornationalandsubnationalgeographiesquarterlyrollingyearhpssadataset09


Chart 3: Local Authority median rent (£ per week) 

 
Source: Government Live Tables 702 and 704 
www.gov.uk/government/statistical-data-sets/live-tables-on-rents-lettings-and-tenancies  
 
 
 
Chart 4: lower quartile private sector 2-bedroom property rent, and LHA rate available (£ pcm)

 
 
 
 

https://www.gov.uk/government/statistical-data-sets/live-tables-on-rents-lettings-and-tenancies


Chart 5: Ratio of lower quartile house price to lower quartile earnings (HMA area):

 
Chart 6: Ratio of lower quartile house price to lower quartile earnings (Eng. regions and Wales):

 
Source for charts 5 and 6: Office of National Statistics 2015 data (ratio of house price to 
residence-based earnings (lower quartile and median) - table 6c and table 2c 
https://www.ons.gov.uk/peoplepopulationandcommunity/housing/datasets/ratioofhousepricet
oresidencebasedearningslowerquartileandmedian  
 
 
 
 

https://www.ons.gov.uk/peoplepopulationandcommunity/housing/datasets/ratioofhousepricetoresidencebasedearningslowerquartileandmedian
https://www.ons.gov.uk/peoplepopulationandcommunity/housing/datasets/ratioofhousepricetoresidencebasedearningslowerquartileandmedian


Chart 7: Birmingham property sales:

 
 
 

Chart 8: Bromsgrove property sales: 

 
 
 



Chart 9: Cannock Chase property sales:

 
 
 

Chart 10: East Staffordshire property sales:

 
 
 



Chart 11: Lichfield property sales:

 
 
 

Chart 12: Redditch property sales:

 
 



Chart 13: Solihull property sales:

 
 
 

Chart 14: Tamworth property sales:

 
 
 



Chart 15: Wyre Forest property sales:

 
 
 
 

Chart 16: percentage of properties affected by a LHA shortfall

 
 
  



Table 1: Local Authority responses regarding LHA changes 
 

Birmingham CC  “Birmingham has seen a reduction of properties 
available for rent within the LHA rate across the 
board, in both size and type of property. In many 
property / size combination groups there are now 
virtually no properties available for rent within 
LHA rates.” 
 

Bromsgrove DC  “Regarding LHA for the social sector, it will be 
hard to tell until 2019. However, new housing 
options have been developed for those under 35 
and single. For private rented, the LHA is really 
low, so it hard to find properties in the PRS that 
are within the LHA.” 
 

Lichfield DC  “LHA rates are inadequate in many parts of the 
district where rents are high, especially Lichfield 
city and some rural areas. It has had an impact on 
larger families in the private sector as LHA is only 
payable up to a maximum of 4 bedrooms. LHA 
rates have been capped in recent years, which 
has exacerbated the problem. This has meant 
that the disparity between private rents and LHA 
has widened. The raising of the age of eligibility 
for the one bedroomed rate from 25 to 35 has 
had a disproportionate impact on single people 
under 35 being able to access private rented 
accommodation.” 
 

Tamworth BC “There is not a significant impact in Tamworth as 
our social rents are below LHA levels. However, 
this may have more of an impact as we move to 
charge affordable rent on new build properties 
either built or acquired by the Council.  The 
impact of the LHA cap on our sheltered schemes 
is currently being assessed in preparation for its 
introduction in 2019.” 
 

 
  



Appendix 3: Homelessness 
 

 
Chart 17: Numbers of rough sleepers (figures are a mixture of counts and estimates): 

 
 
 

Chart 18: Rough sleepers per 1,000 households 2016

 
Source: DCLG (now MHCLG) Rough sleeping statistics England autumn 2016: tables 1 and 2 
https://www.gov.uk/government/statistics/rough-sleeping-in-england-autumn-2016  
Note: rises in rough sleeper numbers over the past couple of years are largely fuelled by losses 
of Assured Shorthold Tenancies (AST) 
 
 

https://www.gov.uk/government/statistics/rough-sleeping-in-england-autumn-2016


Chart 19: Homeless households accommodated by the local authority: 

 
 

 
Chart 20: Homeless households accommodated by the local authority (rate per 1,000 

households):

 
Source: Government Live Tables on Homelessness Table 784 
https://www.gov.uk/government/statistical-data-sets/live-tables-on-homelessness 
 
 
 
 
 

https://www.gov.uk/government/statistical-data-sets/live-tables-on-homelessness


Appendix 4: Stock management 
 
 

Chart 21: vacant properties per 1,000 households 2006/07 to 20016/17 

 
 
 

Chart 22: Vacant properties 2007 (count): 

 
 
 



Chart 23: Vacant properties 2011 (count): 

 
 
 

Chart 24: Vacant properties 2016 (count):

 
Source for all charts: Government Live Table 615 Vacant Dwellings by local authority - data 
taken from council tax base (CTB) statistical release and Government Live Table a125 Dwelling 
Stock Estimate by local authority.  
https://www.gov.uk/government/statistical-data-sets/live-tables-on-dwelling-stock-including-
vacants 

https://www.gov.uk/government/statistical-data-sets/live-tables-on-dwelling-stock-including-vacants
https://www.gov.uk/government/statistical-data-sets/live-tables-on-dwelling-stock-including-vacants


Chart 25: occupancy rating (percentage) – ownership / shared ownership:

 
 

Chart 26: occupancy rating (percentage) – all tenures:

 
 
 



Chart 27: occupancy rating (count) – all tenures

 
Source: Census 2011 Occupancy rating (bedrooms) by tenure 
Note: occupancy rating is the number of bedrooms required subtracted from the number of 
bedrooms in the accommodation. An occupancy rating of -1 indicates that a household has one 
fewer bedrooms than required. An occupancy rating of +1 indicates it has one more room than 
the standard requirement.   
https://www.nomisweb.co.uk/census/2011/qs412ew  
 
 
 
  

https://www.nomisweb.co.uk/census/2011/qs412ew


Appendix 5: Housing tenure 
 
 
 

Chart 28: Properties owned outright %: 

 
 
 

Chart 29: properties owned with a mortgage / loan %: 

 
 



Chart 30: Shared ownership %:

 
 
 

Chart 31: Social rented from local authority %: 

 
 
 



Chart 32: Social rented other %:

 
 
 

Chart 33: Private rented (private landlord or letting agent) %: 

 
Source: 2001 data archived data from Birmingham City Council and 2011 data from ONS Census 
Data 2011 - KS402EW 
https://www.nomisweb.co.uk/census/2011/ks402ew 
  

https://www.nomisweb.co.uk/census/2011/ks402ew


Appendix 6: Housing completions 
 
 

Chart 34: New Homes Bonus – Year 7 Payments (£) 

 
Source: DCLG (now MHCLG) Final Allocations New Homes Bonus 2017/18 
https://www.gov.uk/government/publications/new-homes-bonus-final-allocations-2017-to-
2018 
 
 

Chart 35: Completions 2007/8: 

 

https://www.gov.uk/government/publications/new-homes-bonus-final-allocations-2017-to-2018
https://www.gov.uk/government/publications/new-homes-bonus-final-allocations-2017-to-2018


NB a value of zero in these charts indicates that a value of four or less was recorded in the 
source data. 
 

Chart 36: Completions 2011/12:

 
 
 
  



Chart 37: Completions 2015/16:

 
 
 

Chart 38: Completions 2016/17:

 
Source: DCLG (now MHCLG) Live Tables on Housebuilding Table 253 - Housebuilding: permanent 
dwellings completed, by tenure and district, Feb 2017 - NB USE THIS DATA WITH CAUTION AS 
THERE ARE DISCREPANCIES IN COLLATION 
https://www.gov.uk/government/statistical-data-sets/live-tables-on-house-building  
  

https://www.gov.uk/government/statistical-data-sets/live-tables-on-house-building


Appendix 7: Funding and delivery 
 
 
Table 1: Homes England funding programmes 
 

Programme Overview Eligibility 

Shared Ownership 
and Affordable 
Homes 
Programme 

Capital grant fund for new homes for 
affordable rent or affordable ownership.  

Any organisation that 
qualifies for Investment 
Partner status, on its own or 
as a consortium member. 

Help to Buy Paid directly to registered house builders, to 
encourage greater involvement by the 
commercial housing sector in delivery. 

Anyone with a household 
income of less than £80,00 
(outside London). 

Rent to Buy Homes are let to working households at an 
intermediate rent for a minimum of five 
years to give them the opportunity to save 
for a deposit.  

 

Public Sector Land 
Programme 

For disposal of agency assets.  Developers, house builders, 
SMEs. 

Starter Homes Supports the acquisition, remediation and 
de-risking of suitable land for starter home 
developments that can then be built out by 
developers by 2020.  

Local authorities.  

Home Building 
Fund 

Provides development finance (loan funding 
to meet the development costs of building 
homes for sale or rent) and infrastructure 
finance (loan funding for site preparation 
and the infrastructure needed to enable 
housing to progress and to prepare land for 
development).  

Private sector organisations 
involved in the delivery of 
new homes.  

Estate 
Regeneration 
 
 

Designed to kickstart and accelerate the 
regeneration of deprived estates. Investment 
can be used to fund costs associated with 
land assembly including leaseholder buy-
outs, decanting and rehousing costs, 
demolition, preparatory construction, and 
other works necessary to enable 

Private sector investors.  



development or accelerate delivery.  

Accelerated 
Construction 

Package of support to develop out surplus 
land holdings at pace. The intention is to 
support a range of proposals at different 
scales and in locations where there is 
sufficient demand for housing. £1.7 billion 
investment. 

Local authorities. 

Garden Villages Size range from 1,500 - 10,000 homes. Due 
to the high level of expressions of interest 
submitted in July 2016, the government 
made additional funds available for further 
development of other garden village 
proposals. 

Local authorities.  

 
 
Table 2: Recommendations from the RTPI / National Planning Forum – UCL Housing Research 
Project – local authority direct provision of housing – December 2017 
 

Recommendations to central government: 
● To remove the debt cap on the Housing Revenue Account (HRA) for all local 

authorities  
● To allow local authorities to retain all Right to Buy (RTB) receipts if they are using 

them to build replacement housing  
● To review the relative weightings in the distribution of £44bn housing subsidy to give 

more priority to social and affordable housing and less to market housing for sale  
● To clearly state that local authorities can build and provide housing using housing 

companies created under the Localism Act 2011  
● To more clearly identify ways in which local plans can ensure delivery through direct 

agreements with applicants or successors to planning permissions  
● To positively reinforce local plans’ inclusion of housing for different need groups  
● To use International Financial Reporting Standards (IFRS) accounting standards to 

allow local authorities with HRA stock to revalue them at market rates and raise 
investment against the value of these assets  

● If the HRA debt cap is maintained, to consider using the debt cap in the HRA as a 
single figure across local government and allow local authorities to loan their unused 
cap to other local authorities  

● In line with the NAO report on Local Authority capital expenditure,4 to offer local 
authorities a two-year holiday to pay off existing Public Works Loan Board (PWLB) 
loans that are at higher levels of interest if replaced by new housing loans at current 
lower levels. This could provide some headroom in the local authority revenue 
account and increase housing investment  



● To allow local authorities to increase / change the bands for council tax, to fund 
infrastructure investment through capturing land value uplifts associated with housing 
development  

● To encourage every local authority to provide assessments of their ROCE (return on 
capital employed) in their capital accounts  

● To clarify how long the New Homes Bonus is likely to be available to local authorities 
  

Recommendations to local authorities:  
● To use the research published here to consider the range of potential initiatives 

available to provide housing  
● To have a specific discussion and consideration of the issues so that the council 

position is agreed by Council – whichever way this is  
● To include housing associations in the pool of organizations from which professional 

and technical assistance is sought  
● To consider the five-year land supply in the local plan as being available for all housing 

tenures and types and not solely for market housing  
● To consider how the local plan can be turned into a delivery programme for housing 

and how specific project delivery is to be secured  
● To consider the role and condition of all housing within their area. Where appropriate, 

this should include the potential for retrofitting and capacity for conversion to meet 
specific needs  

● To consider offering an independent service to support older people in moving to a 
new home  

● To ensure specific housing needs are identified by site and location in the local plan 
including for social rent, older people, and other need groups  

● To consider employing development surveyors where these are not already within the 
local authority to deal with viability and assessments of council’s own developments, 
rather than relying always on external consultants  

● Consider taking s106 affordable homes into the Council’s own housing company or 
HRA  

● Apply to Homes England for Help to Buy funds for any new housing that is private sale  
● Include local authority planning professionals on Well Being Boards and Extra Care 

strategy groups  
 

Recommendations to the Local Government Association: 
● To encourage local authorities to learn from each other about the range of 

appropriate mechanisms that can be used to provide housing  
● To widen its consideration and requests to government from just provisions for the 

HRA to include housing companies  
● To set up a special task and finish group to give advice to local authorities considering 

establishing a housing company  



● To review the operational effectiveness of One Public Estate and identify what is 
blocking local progress  

 

 
Appendix 8: Barriers to delivery 
 
 
Table 3: Barriers to delivery as identified by SMEs 
 
Barrier SME comments 
Availability of land ● Vendors have unrealistic expectations of what their land is worth. 

● There is a lack of pocket sites. 
● SMEs can’t afford to do land bank sites. 
● Vendors are sitting on sites and waiting for prices to rise. This 

includes LAs. 
● Landowners have unrealistic expectations about what they can get 

for their land. 
● Bigger companies are able to work together to buy large sites, 

blocking out SMEs.  
Skilled labour ● Shortage of skilled operatives. Train people up, and then they are 

head-hunted by bigger players who can pay more. It’s a 
competitive market – recruiters are always calling up our staff. 

● Difficult to attract more academic young people into e.g. surveyor 
roles. 

● It is quite difficult to get local sub-contractors, we have to develop 
relationships, and they have to buy in to our way of doing things – 
it can be difficult.  

● We can get trades people, but if someone offers them more 
money, they’re off.  

Planning ● Gap sites fall to the bottom of the list in terms of processing 
applications, but are the main stay of the business. Delays things 
by months. Planning departments are overstretched.  

● Smaller sites are seen as ‘premium’ by planners. They want high 
quality high-spec developments on these sites, but are happier for 
lower quality developments on the big sites. This makes smaller 
sites even more unaffordable for SMEs. It is driven by political 
pressure.  

● Never had a problem with planning before, but now have four live 
planning appeals. 

● There is local opposition to developments. 
● The number of planners has fallen, so the process is slowed. 
● Quality of planners – some are not strong enough to take decisions 



and stand by their recommendations.  
LA procurement 
processes 

● Give jobs to the bigger national players, as they have a lower risk 
profile. LAs say they want to work with SMEs, but then go for the 
bigger companies. 

● Minimum turnover of £40m needed to get a place on the 
Worcester framework. Have done a lot of work for them over the 
years, but now can’t get on their framework. 

● Only BCC has a framework that is specifically for SMEs. 
Materials ● Comes in phases (e.g. last year it was facing bricks, this year it is 

roof tiles). 
● The cost of materials is going up because of Brexit – insulation has 

doubled in price over the last 12 months. Supply and demand 
● It takes 3 months to get tiles and bricks. Very difficult to get hold of 

any blocks at all.  
Apprenticeships ● We do support these, but there is still an image problem with the 

industry. Some local colleges have stopped delivering courses. 
● Keen to do these, they tend to have more loyalty because we 

develop career plans with them. 
Costs  ● SMEs are generally working on small sites, but these are expensive 

to run – a small site needs a H&S manager for 2 houses, the same 
way a bigger site does for 20 houses. 

● Housing Associations don’t make money on new builds, it costs 
more to build than any rent that can be generated. But stocks are 
being whittled away by RTB. 

UK Government policy 
and action  

● No connection between them and SMEs. They have aspirations, 
but are not acting on it. 

 
 


