
 
 

West Midlands Local Industrial Strategy Consultation:  
BPFS Sector Plan  

 

 

This Sector Plan articulates comparative strengths and future opportunities within the business 
professional and financial services sector and proposes an initial set of interventions to unlock these 
strengths in a way that will multiply their value across the region’s economy.  

This document is part of the West Midlands Combined Authority’s consultation on Industrial Strategy in 
conjunction with Greater Birmingham & Solihull Local Enterprise Partnership (GBSLEP), Coventry & 
Warwickshire LEP and Black Country Consortium. 

Sector Strength/Evidence  

Ø £24bn in GVA, over 400,000 people employed within sector – 20% of overall employment, not 
including BPFS sector professionals employed in region outside of sector (e.g. shared services 
centres; BPFS related in-house departments).  

Ø WMCA’s target is to add £49bn in GVA (over 100% increase) and 126,000 jobs (nearly a third more 
employment) to the region’s BPFS sector by 2030.Furthermore, sector is characterised generally as 
containing high-quality, high – skill and well paid jobs.  

Ø Birmingham is a nationally significant centre and core strength is founded on the globally 
competitive full service capability present in the region. Firms are servicing international, national 
and local client base.  Coventry is the other regionally significant centre. 

Ø Services match regional/ local specialisation and client base e.g. advanced manufacturing, 
automotive advice and guidance, exporting etc 

Ø Key sub-sectors are: Financial services (4th largest centre in UK), legal (2nd largest centre in UK) and 
accounting services (4th largest centre), real estate and associated consultancy. There is also an 
estimated 5,000-10,000 more ‘hidden’ professionals working in the region in West Midlands shared 
service centres which contribute to a regional strength in labour market density. 

Ø Recent opening of new HSBC UK Retail bank headquarters is key flagship presence strengthening 
credentials as a major financial centre, building on arrival of Deutsche Bank circa 10 years ago, but 
significantly adding more ‘whole business’ and ‘frontline’ roles. Al-Rayan – Britain’s first Sharia 
compliant retail bank – is headquartered in the region. Similarly, expansion of PWC presence with 
relocation of employees from capital adds further weight to increasing recognition of BPFS sector 
strength.   Exports from financial services accounts for 14% of all exports and 60% share of all 
services exports in West Midlands.  This is 2% share of all financial exports in UK. 
 

The BPFS Sector Opportunity  

The region’s business professional services economy is well positioned to take advantage of sector 
opportunities: 

Ø Capitalise on flagships in financial services, accountancy and law to further position as a globally 
relevant centre for BPFS sector. Similarly leverage off significant infrastructure projects in region 
(HS2, Midlands Connect) to grow construction/ built-environment and real estate professionals sub-
sector. 

Ø Build on existing strengths and depths in sector and regional university research teams to lead on 
development of ‘next-gen’ services within UK and internationally.  

Ø Ability to attract and retain top talent based on narrative and reality of high quality of employment 
opportunities and quality of life, increasing labour market density further to attract top firms.  



        
 

Italics denote actions that affect the BPFS sector future growth, but would be delivered outside of the sector specific plan. 
 

Ø Drive inclusive growth through increased access to super-diverse and youthful West Midlands 
population.  Increased diversity of employees in turn assists building regional embedded-ness of 
sector firms, competitiveness of firms through greater representation of the client-base the sector 
serves and also supporting increased innovation activity through greater diversity of thought.   

Ø Increased routes into the sector through school leaver programmes and apprenticeships, as well as 
recruitment practices that are more open to a wider range of education institutions, qualifications 
and subjects.   

Ø Nationally/ internationally significant projects bring investment that will benefit the sector through 
addressing perception challenges of the region, as well as improvements in physical and digital 
infrastructure. E.g. Commonwealth Games, City of Culture, 5G Test Bed programme, HS2 etc.   

Ø Companies which use BPFS sector advisers are typically more productive, so presence of a full 
service globally competitive sector positions West Midlands well to enable the growth of all sectors.    
  

BPFS Sector Activity by Industrial Strategy Foundations of Productivity 

These proposals align with the five foundations of productivity that underpin the government’s 
approach to industrial strategy: ideas, infrastructure, people, business environment and ‘places’.  

Ideas    
Ø Prioritise the adoption and diffusion of new technologies for SMEs and large regionally embedded 

firms (non-London HQ or presence) in accountancy, law, insurance and non-banking FS through: 
- Build partnerships with university based research units in new technologies (AI, automation, 

cyber-security, machine-learning) and invest in the commercialisation of research outputs 
applicable to BPFS sector. 

- Launch of a BPFS innovation hub to provide a ‘safe space’ for business innovation to access new 
developments and test applications, both collectively and independently in terms of product, 
process and business model innovation.   

- Increase leadership capacity and management skill sets through training programmes to enable 
greater innovation in current and future BPFS firms leaders. 

Ø Establish West Midlands as a leading hub in development of BPFS related technologies by ensuring 
that digital/ tech sector action plans take into account the size of potential market to be serviced by 
BPFS sector.   
 

People     
Ø Increase density of labour market further by addressing key perception challenges to increase the 

attraction and retaining of staff.  Invest in activity to promote: 
- employment opportunities in BPFS in West Midlands, particularly for FS, A&L and CP/RE.  
- West Midlands as a quality place to live and work in BPFS sector locally, nationally and 

internationally with high value jobs and quality (long) career opportunities. 
- Opportunities to work within or servicing the sector for people with high value technology-

based skills. 
Ø Launch BPFS focused school-leaver training scheme designed to accelerate development of business 

skill, challenge regional recruitment practices and diversify the pool of talent accessing the sector.   
Ø Invest in coordinated approach to employer led outreach and careers education support to help 

grow supply of and drive inclusive growth in BPFS sector. 
Ø Provide neutral centralised support for use of apprenticeships to meet key skills needs through 

increasing supply of talent entering the sector and acceleration of business skills for future leaders. 
Ø Ensure digital/ tech skills strategies take into account the needs of BPFS sector firms, both in terms 

of working within sector businesses or providing services to the sector.   
 

Infrastructure    
Ø Develop affordable digital infrastructure that takes into account the needs of BPFS sector SMEs. 



        
 

Italics denote actions that affect the BPFS sector future growth, but would be delivered outside of the sector specific plan. 
 

Ø Ensure that key infrastructure investments in housing, local, national and international 
transportation and cultural offering takes into account the needs of BPFS sector, particularly in 
context of attracting and retaining people.   

Ø Establish an international school to support global movements of senior executives and families into 
the region. 
 

Business Environment    
Ø Strengthen clusters in fin-tech and business-processing tech relevant with clear and relevant 

capabilities to the BPFS sector. 
Ø Support promotion of UK as an international centre of excellence for BPFS to build links with 

developed and emerging markets, particularly in comparable regions and linked to growing exports. 
Ø Develop business support structures that leverage the capabilities of the local BPFS sector strengths 

to enable growth of other priority sectors. 
 

Place     
Ø Build links with non-West Midlands networks and London-based activities to support BPFS sector 

through information-sharing, representation, marketing and talent pooling.  It is vital that West 
Midlands BPFS sector has opportunity and early engagement with national sector-focused activity, 
particularly where led by government or associated government supported bodies.  

 

BPFS Sector ‘Supercharge’ Interventions by Foundations of Productivity 

 Ideas People Business 
Environment 

Infrastructure 

Partnerships with university 
research teams around 
future technologies and 
invest in commercialisation 
process.    

Invest in promotion of 
sector employment 
opportunities and West 
Midlands as a place to live 
and work, locally, nationally 
and internationally.   

Strengthen fin-tech and 
associated business-
processes-tech clusters 
with clear and relevant 
capabilities. 

Establish an international 
school. 

Launch leadership & 
management programme to 
build capacity for change in 
current and future leaders of 
sector firms.   

Invest in coordinated 
approach to employer led 
outreach and aspiration 
careers education support 
from sector 

Develop business 
support structures that 
leverage the capabilities 
of the BPFS sector. 

Support for housing, local, 
national and international 
connectivity plans, plus 
strong cultural offering. 

Invest in an innovation hub 
for BPFS sector SMES.   

Launch BPFS focused school 
leaver cross business 
accelerated training 
programme. 

Invest in international 
promotion of UK as 
globally competitive 
centre of excellence.  

Develop digital 
infrastructure that takes 
into account the needs of 
BPFS sector’s SMEs. 

Ensure digital/ tech sector 
action plans take into 
account the needs of the 
BPFS sector.   

Centralised support for 
apprenticeship adoption.    

  

 Ensure digital skills 
strategies are take account 
of the size of potential 
market available in BPFS 
firms.   

  

Places 
Build strong links with non-West Midlands networks and London-based activities to support BPFS sector through 
information-sharing, representation, marketing and talent pooling 



        
 

 

Full List of LIS BPFS Commitments & Ask 

IS Foundation LIS Cross-Cutting 
Theme 

Proposed Intervention 

Ideas Innovation 
Digital 

1 Form partnerships with university research teams and invest 
in commercialisation of technologies for ‘next-gen’ services. 
2 Invest in an innovation hub for BPFS sector SMEs 
3 Launch leadership & management programme to build 
capacity for change associated with ‘next-gen’ services. 

Infrastructure 
 

Skills 4 Establish an international school to assist global mobility of 
top talent. 

People 
 

Skills 
Innovation 

5 Invest in promotion of sector employment opportunities 
and West Midlands as place to build a life-long career.  
6  Invest in coordinated approach to employer led outreach 
and aspiration careers education support from sector  
7 Launch BPFS focused school leaver cross business 
accelerated training programme. 

Business 
Environment 

Innovation 
Trade & 

 Investment 
 

Skills 
 

8 Strengthen fin-tech and associated business-processes-tech 
clusters with clear and relevant capabilities to BPFS. 
9 Develop business support structures that leverage the 
capabilities of the BPFS sector.  
10 Invest in participation in international promotion of UK as 
a globally competitive centre of excellence (NB: connected to 11 
below) 
 

Places Innovation 
Trade & Investment 

11 Build links with non-West Midlands networks and London-
based activities to support BPFS sector through information-
sharing, representation, marketing and talent pooling 

 
 

 


