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Creative Industries Sector Plan 
part of West Midlands Local Industrial Strategy  

 

 

This Sector Plan articulates the comparative strengths and future opportunities within the creative and 
cultural industries and proposes a set of interventions to unlock these strengths in a way that will 
multiply their value across the region’s economy. It is part of the West Midlands Combined Authority’s 
(WMCA) work around Local Industrial Strategy and has been developed in conjunction with Greater 
Birmingham & Solihull Local Enterprise Partnership (GBSLEP), Coventry & Warwickshire LEP and Black 
Country Consortium with wide consultation across industry and other key stakeholders.  

Sector Strength/Evidence  

➢ £4bn+ in GVA , 9,975 Creatives enterprises, 48,800 jobs plus 40,000 further creative jobs in non-

creative industries 

➢ GBSLEP alone has the potential to add nearly 4,000 new creative enterprises and 30,000 new 

sector jobs1 with this likely to scale considerably across the region 

➢ 10% of the UK Games Industry (£224m) is in the region and offers strong opportunities around 

digital manufacturing, Virtual Reality (VR), Augmented Reality (AR) applications and innovative 

screen production 

➢ Next Generation Content Creation is a key strength, currently amplified by our diverse population 

and BBC 3’s youth programming base in Birmingham. Also, the development of High-End Production 

studios and a proposed Media Campus at the NEC   

➢ A substantial advertising, marketing and design sector, including web, product, fashion design, PR 

and data analysis, supports growth opportunities with design led thinking a significant ‘catalyst of 

growth’ across all sectors 

➢ Birmingham has the largest Jewellery, Crafts and Designer Maker Cluster outside London, with a 

focus on high-value goods and hand-crafting for automotive production 

➢ NESTA has identified Birmingham and the region as a ‘Creative Challenger’ cluster, with strong 

collaborations, sector specialisms, a diverse ecosystem and being on track to becoming a central 

node in the UK’s creative geography2 

The Creative Industry Opportunity  

The region’s creative economy is well positioned to take advantage of sector opportunities: 

➢ A ‘golden age’ for high-end drama and factual production – opens an opportunity for the region as 
a production centre for high budget content 

➢ Technical advances and lowering costs in Games and VR/AR open up markets in entertainment, 
education, manufacturing and healthcare, such as mixed-media story-telling products that combine 
VR/AR with theatre 

➢ Increased demand from consumers for creative experiences, such as theatre, performance and live 
music, will increase demand for the region’s cultural offer 

➢ Easier and cheaper access to sophisticated content creation tools opens up the creation of new 
commercial ‘content, experiences, services and originals’ to a wider cross-section of citizens 

➢ Job opportunities are opening around Creative innovation and creative skills, such as design, and 
are an enabler of innovation and growth across all sectors 

                                                           
1 Creative Economy Mapping Study for GBSLEP https://gbslep.co.uk/resources/reports/creative-economy-mapping-study  
2 https://media.nesta.org.uk/documents/creative_nation-2018.pdf  page 38                                              

https://gbslep.co.uk/resources/reports/creative-economy-mapping-study
https://gbslep.co.uk/resources/reports/creative-economy-mapping-study
https://media.nesta.org.uk/documents/creative_nation-2018.pdf
https://media.nesta.org.uk/documents/creative_nation-2018.pdf
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➢ The region’s strong digital and tech sector will stimulate higher levels of innovation within our 
creative businesses who in turn will drive productivity and greater competitiveness across the 
wider regional economy 

➢ Basing the UK’s first large scale 5G Test Bed in the region opens up a huge opportunity to develop 
new cloud based services and products that utilise this 1Gb super-reliable mobile connectivity  

➢ Birmingham 2020 Commonwealth Games, Coventry City of Culture 2021 and British Art Show 9 
Wolverhampton provide opportunities to stimulate further investment in the region across the 
creative and cultural industries 
 

Creative Industry Activity by Industrial Strategy Foundations of Productivity 

These proposals align with the five foundations of productivity that underpin the government’s 
approach to industrial strategy: ideas, infrastructure, people, business environment and ‘places’: 

Ideas    
Invest in creative industry led cross-sectoral innovation programmes across the region. Map gaps and 

invest in new programmes, such as 100 Masters, ensuring that design-thinking is a part of this wider 

approach which should take place in a variety of our towns and local centres. 

Infrastructure    
Invest in creative sector incubation networks and collaborative physical ‘hubs’, e.g., a national 

Live/work Jewellery & Designer-Maker Incubation network in Birmingham and regeneration of 

Leamington Spa’s Creative Quarter. Invest in Specialist infrastructure to grow creative sector capacity, 

e.g., Film & TV studio capacity and Immersive technology studios. Ensure the 5G Region-wide Test-bed 

maximises creative sector opportunities for new services and sector opportunities, e.g. in healthcare. 

People     
Pilot a Talent Platform to discover, develop and provide opportunities for diverse talent of all ages and 
backgrounds unconnected to formal education. Launch a regional ‘Forum for Creative Talent’, focused 
on emerging and diverse talent, to inform actions around inclusivity. 
 
Improve the effectiveness of the FE/HE/apprenticeship pipeline and career progression for new and 
current creative sector workers. Do this by improving the utilisation of existing funding sources for the 
provision of courses and apprenticeships that will develop creative talent and skills; for example, 
developing multi-employer apprenticeship models and new-entrant (freelance) support programmes.  
 

Launch a region-wide Industry-led careers programme in schools to develop the creative workforce of 
the future. Do this by aligning activities with all providers, running training sessions for teachers and 
Q&A’s for parents and grandparents around creative jobs. Also, deliver a model of pilots that gives 
young people hands-on experience engaging in creative production outside (if possible inside) the 
curriculum. 
 

Business Environment    

Launch business support services focused on creative intellectual property (IP) and high-growth 

potential creative businesses. To include a specialist signposting service, a creative ‘scale-up 

programme’ and a Creative Industries Angel Network, to increase the investor pool into creative IP. 

Alongside these launch a region-wide Test-bed to develop and commercialise creative (IP) and 

stimulate the internationalisation and export readiness of creative businesses, supporting them in 

accessing international festivals and global markets. Extend Department of International Trade (DIT) 

activities to support Creative Businesses in exporting. Advocate for a Regional Creative Development 

Fund (£1m-20m) that can develop and commercialise screen based or mixed media products. 
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Establish a Creative Super Cluster, a network of ‘intelligent’ brokers and sector intermediaries 
(membership organisations and ‘anchor institutes’) that will enable a coherent, collaborative and 
collective approach to growing a strong creative ecosystem across the region, able to identify and seize 
growth opportunities. Set-up a Cluster Development Fund that Invests in the development capacity of 
sector intermediaries. Develop Cluster Training Resources to professionalise the management of 
sector intermediaries to increase their effectiveness. (GBSLEP’s Cluster Excellence Toolkit) 
 

Promote the region’s creative industries locally, nationally and internationally, connecting it the wider 

promotion of the West Midlands region through the West Midlands Growth Company. Pro-actively 

support larger creative enterprises wishing to move into the region through inward investment. 
 

Place     
Launch a 10-year Cultural Action Zone Investment Programme that is locally defined, industry and 

politically led and places equal value on small and large scale interventions. Also, develop a unified 

region-wide Festivals Strategy.  

 

Creative Industries ‘Supercharge’ Interventions by Foundations of Productivity 
 

 

 

 

 

 Ideas People Business 
Environment 

Infrastructure 

Launch a Creative Industry 
Led Cross-Sectoral 
Innovation Programme 

Launch a region-wide 
Creative Talent Platform 
(outside of formal 
education). Launch a Forum 
for Creative Talent, to 
underpin actions around 
inclusivity  

Launch Creative Sector 
Business Support; 
signposting, scale-up, IP 
development, export, 
along with a Creative 
Investor Angel Network  

Invest in Creative & 
Cultural Industry 
Infrastructure (work 
space, incubation, studios, 
specialist facilities)  

 
Launch a Regional Skills 
Taskforce and Creative 
Skills Forum to ensure 
resources and provision 
around courses and 
apprenticeships match 
industry needs 
  

Advocate for a Creative 

Development Fund.  

 

Strengthen Creative 

Clusters and cross-

regional working to 

stimulate growth 

Maximise creative sector 
opportunities through the 
region’s 5G Large Scale 
Pilot and upcoming 
Birmingham 2022 
Commonwealth Games & 
Coventry City of Culture 
2021  

 Launch a region-wide 
Industry-led careers 
programme in schools to 
develop the creative 
workforce of the future 
 

Invest in the promotion 
of our creative 
industries regionally, 
nationally and globally 

 

Place 
Launch a region-wide 10-year Cultural Action Zone Investment Programme & a region-wide Festivals Programme 
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Full List of LIS Creative Industries Commitments & Asks 

IS Foundation LIS Cross-Cutting 
Theme 

Proposed Intervention 

Ideas Innovation 
Digital 

1 Launch a Creative Industry Led Cross-Sectoral Innovation 

Programmes (after mapping study) 
 

 
 

Infrastructure 

 
Trade & 

 Investment 
Skills 

2 Invest in Creative & Cultural Industry Infrastructure  

2.1-2.1 Invest in physical ‘hubs’ and Specialist infrastructure 
e.g., film studios, production space & virtual reality facilities 
2.3 Maximise creative sector opportunities around 5G  

 

 

 
 

People 
 
 

 
 
 

Skills 
Innovation 

 
 

 
 

 

3 Launch a region-wide Creative Talent Platform, including 

launching a ‘Creative Talent Forum’ to inform actions around 
inclusivity 

4 Optimise FE/HE courses and apprenticeship provision 

4.1-4.2 CI Regional Skills Taskforce to map sector needs and 
inform changes to media courses and training provision  
4.3-4.6 Develop multi-employer apprenticeship models, 
support new entrants and freelancers, launch a Skills Passport 
and pilot creative Apprenticeship Training Agencies 
4.6-4.7 Address supply chain gaps and support for CI T-levels 
5 Launch a region-wide Industry-led careers programme in 

schools to develop the creative workforce of the future 
5.1-5.3  Implement CPD programmes for teachers, Q&A 
sessions for parents and hands-on experiences for students  

 
 
 
 
 
Business 
Environment   

 
 
 

Innovation 
 

Trade & 
 Investment 

 
Skills 

 

6 Launch Creative Sector Business Support focused on IP, 

scale-up and internationalisation 
6.1-6.7 Launch specialist signposting service, a creative ‘scale-
up programme’, a Creative Industries Angel Network, to 
increase the investor pool into creative IP. launch a region-
wide Test-bed to develop and commercialise creative (IP) and 
stimulate the internationalisation and export readiness of 
creative businesses. Advocate for a Regional Creative 
Development Fund 

7 Strengthen Creative Clusters, cross-regional working and 

promotion to stimulate opportunities and economic growth 
7.1-7.3 Establish a Creative Super Cluster to strengthen the 
creative ecosystem. Set-Up a Cluster Development Fund to 
build capacity within sector intermediaries. Run a training 
programme to professionalise sector intermediaries 
7.4 Identify opportunities and Invest in the promotion of the 
region’s creative industries nationally and internationally. Run 
proactive inward investment for larger creative enterprises  

Place Innovation 
Digital 

8 Launch a 10-year Cultural Action Zone Investment  

8.1-8.2 Locally defined, industry and politically led, with small 
and large-scale geographic interventions. Develop a Unified 
Region-wide Festivals Strategy 

 


