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 Time  Subject Pre Read Purpose Introduced by Expected outcome/ 
Recommendation(s) 

1 10.00 Welcome & Apologies N/A To note attendance and apologies. Chair N/A 

2 10.05 Conflicts of Interest  N/A For Pillar Board members to declare any 
conflicts of interest. 

Chair 
 

Any conflicts declared. 

3 10.07 Meeting notes – 15th 
July 2019 

Attached To agree the notes of the last meeting. 
 

LEP Executive  Notes agreed. 

4 10.10 Angel Investment Attached To consider the draft business plan developed 
for a regional angel co-investment model (‘the 
Ark’).  

Rupert Lyle & Kevin 
Caley, The Ark  

Progress noted  

5 10.40 Delivery Plans 
2019/20 

Attached To note progress on the Delivery Plans for 
Business Support, Innovation and Key Sectors 
to end Q2.   

To endorse the refreshed Delivery Plan for 
2019/20 for Life Sciences including a proposed 
allocation of £50,000 SEP Enabling Funds for 
West Midlands cluster development.  

LEP Executive  

 

 

 

 

Progress noted 

 

Refreshed Delivery Plan and 
funding allocation endorsed.  

6 11.10 Innovation Alliance for 
the West Midlands 
2019/20 

Attached To endorse an allocation of £25,000 SEP 
Enabling Funds for the activities of the 
Innovation Alliance in 2020/21. 

Matthew Rhodes, 
Board Director for 
Innovation 

Funding allocation endorsed. 

7 11.20 Inward investment Attached  To note the updated position as regards a 
proposal for LEP funding support for targeted 
inward investment attraction activity for 
Greater Birmingham.   

Roger Mendonca, 
West Midlands 
Growth Company  

Position noted and future report 
invited. 

8 11.30 Growth Hub Next 
Phase Update 

Attached To note progress on the next phase of Growth 
Hub Delivery.  

LEP Executive  Progress noted  

9 11.40 Forward Plan  Attached To consider the Pillar Board Forward Plan and 
any Sub-Board/Task & Finish Group input 
requirement. 

LEP Executive  Recommendations noted  

10 11.50 AOB  N/A Chair N/A 

Date of next meeting: Monday 28th October, 9-11am, Aston University 
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 Subject Decisions Actions Timescale Owner 

1 Welcome & Apologies Apologies noted (Paul Faulkner, Pat Hanlon, Matthew 
Rhodes) 

None n/a n/a 

2 Conflicts of Interest  Nicola Hewitt conflict noted relating to item 5. Inward 
Investment  

None n/a n/a 

3 Meeting notes – 5th 
March 2019 

Draft meeting notes agreed. None n/a LEP Executive  

4 Angel Investment  Approved up to £73,000 SEP Enabling Funds for the set-
up of a proposed co-investment fund (‘The Ark’) to 
revitalise early stage equity investment in the region that 
actively involves private investors and works with them 
including the development of a business plan including: 
- Up to date independent evidence of demand for such a 

fund amongst businesses and investors  
- Support from the Black Country and Coventry & 

Warwickshire LEPs, with any further LEP funding 
contribution sought met jointly by all benefitting LEPs 

- Governance arrangements including GBSLEP  
- Early engagement of GBSLEP universities, incubators 

and innovation hubs in supplying ‘deal flow’ 

Bring update to next meeting 
 

Next meeting  LEP Executive  

5 Inward investment  Requested further work be undertaken to confirm the 
business case for LEP funding support for GBSLEP-
targeted inward investment promotion and account 
management activity including the additionality of the 
proposed activity and level of jobs impact – and that the 
business case be brought back to the Pillar Board for 
endorsement prior to any recommendation for funding 
being made to the LEP Board. 

Confirm business case for 
LEP funding support and 
bring any recommendation 
back to the Pillar Board via 
written procedure  

End August  LEP Executive 
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6 LEP Delivery Plans  Endorsed the refreshed LEP Delivery Plans for 2019/20 
and Q1 progress for Business, Professional & Financial 
Services, Creative Industries, Advanced Manufacturing & 
Engineering (AME) and Innovation/Emerging 
Technologies noting the need to prioritise interventions 
and to strengthen KPI monitoring and reporting. 
As regards AME, opportunities for GBSLEP companies 
arising from DIT trade missions and the National 
Manufacturing Competitiveness Levels (NMCL) 
programme were noted.  

Prioritise interventions and 
strengthen KPI monitoring 
and reporting. 

Urgent  LEP Executive  

7 Growth Hub Marketing 
Plan  

Noted the Growth Hub marketing plan to September and 
activity update and that an update to be brought to 
September Board.  Noted good progress on performance 
metrics and need to report progress on referrals. 

Marketing plan update for 
September Board including 
progress on referrals.  
 

September Board Growth Hub 
Manager  

8 AOB Agreed draft forward plan including addition of West 
Midlands 5G accelerator for October/January. 

To keep forward plan under 
review  

Ongoing  LEP Executive  
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GREATER BIRMINGHAM AND SOLIHULL LEP  

BUSINESS & INNOVATION PILLAR BOARD 

28th October 2019 

Angel Investment 

Purpose 

1. For the Pillar Board to consider the draft business plan developed for a regional 

co-investment fund model (‘The Ark’).  

Reasons for Exemption 

2. In accordance with GBSLEP’s scheme of publication, this paper is exempted from 

publication in accordance with Section 12A of the Local Government Act 1972, 

paragraph 3, as it contains 

Information relating to the financial / business affairs of people / companies 

(including the authority holding that information) 

 

Prepared by:  Katie Judge, Executive Manager for Business & Innovation  

 

Date Created:  15th October 2019 
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GREATER BIRMINGHAM AND SOLIHULL LEP 

BUSINESS & INNOVATION PILLAR BOARD 

28th October 2019 

GBSLEP Delivery Plans 2019/20 

Recommendation 

1. That the Pillar Board:  
 

a) Note progress at the end of Quarter 2 on the LEP’s delivery plans 2019/20 for 
business support, innovation and key sectors (Appendix A); and 
 

b) Endorse the refreshed delivery plan for Life Sciences including an allocation of 
£50,000 SEP Enabling Funds for the next stage of work to implement a Cluster 
Development Plan for the West Midlands (Appendix B).  

 

Background 

2. In 2017/18 the LEP developed a series of delivery plans setting out the added value 
interventions that the LEP would undertake to deliver its Strategic Economic Plan 
2016-30 for growth and job creation.   

3. Delivery plans were developed for business support (including access to finance), key 
sectors and technologies (advanced manufacturing, life sciences, business, 
professional and financial services, creative industries, energy technologies, digital 
technologies and emerging technologies), skills and place-making. 

4. At its meeting in November 2018, the Board requested that the next iterations of the 
Delivery Plans be developed with an increased level of ambition, focusing on a 
smaller number of high-quality interventions, maximising the potential to impact on the 
Greater Birmingham economy. 

Key Issues 
 

Q2 Progress 

5. The LEP Executive is progressing delivery of the refreshed delivery plans with 
progress to the end of Quarter 2 provided in the KPI highlight report included at 
Appendix A. 

 



                              Item 5 

  

 

 

6 

 

Life Sciences Delivery Plan  

6. The Life Sciences Delivery Plan has been refreshed in the light of the Sector Action 
Plan led by GBSLEP on behalf of the West Midlands Combined Authority in support of 
the LIS (Appendix B). 

7. The main focus for activity over the first two quarters of 2019/20 has been the 
commissioning of a West Midlands life sciences cluster development plan and outline 
business plan (framework for investment and action), drawing on best practice.   

8. The cluster development plan recommends the establishment of a regional cluster 
organisation with the capability to provide a stronger voice for the region in life 
sciences, facilitate increased collaboration between businesses and the knowledge 
base, improve coordination of partner offers, and increase the region’s capacity to 
secure funding.   

9. Further work is required to assess the support and feasibility of different forms of 
cluster organisation (e.g. networked, federated or full-service), including financing 
options and including industry and stakeholder engagement.   

10. This work has been costed at £119,000 and an allocation of £50,000 SEP 
Enabling Funds is proposed to enable this next phase of work to go ahead over the 
next 9-12 months. The balance of funding required will be sought from one or more 
other sources including the West Midlands Combined Authority. It is proposed that the 
work is overseen by a steering group of key stakeholders, including GBSLEP.   

11. In addition to the cluster development activity, the LEP has been continuing to 
work with Birmingham Health Partners, to bring forward the Precision Health 
Technologies Accelerator as part of Phase 1 of the Birmingham Life Sciences Park 
development, via a Local Growth Fund bid to the LEP.  Following approval of the 
outline business case, a full business case for funding is in development. 

12. Through the LEP’s partnership with the Intellectual Property Office, work has 
been undertaken to initiate a pilot IP review group to support life sciences companies 
to realise the value of their IP.  Other actions being progressed are groundwork for an 
industry skills roundtable and infrastructure gap analysis.   

Conclusion   

13. Good progress is being made in delivering the LEP’s delivery plans, within available 
resources, which are closely aligned to the West Midlands’ Sector Action Plans.   
 

14. There is potential for some of the LEP’s interventions to be scaled-up (e.g. mapping 
studies) or rolled-out (e.g. pilot activities) more widely across the West Midlands 
Combined Authority LEP geography if funding can be identified. 

 

Prepared by:   Katie Judge  

Business & Innovation Executive Manager  

Date Created:  17th October 2019 
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Appendices: 

Appendix A: Delivery Plans 2019/20 Q2 KPI Progress Report 

Appendix B: Life Sciences Delivery Plan 2019/20 

Appendix C: Expression of Interest  
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Business Support, Innovation & Key Sectors Delivery Plans 2019/20 
Q2 KPI Progress Report  

 

Delivery 
Plan 

Priority Intervention  KPI Targets Q1-2 Progress Q1-2 RAG  KPI Targets Q3  

Business 
support  

Growth Hub Current 
programme 
(Oct 2016- 
Sept 2019) 

200 medium intensity 
assists 
33 high intensity assists  

255 medium intensity 
assists 
103 high intensity assists 

G 
 

 N/A 

Business 
support 

Growth Hub  Next phase 
implementation 
(Oct 19-Sept 
22) 

ERDF extension bid 
approved and transition 
arrangements made for 
commencement of 
delivery at start of Q3 

ERDF extension bid not 
approved however 
transition arrangements 
started at risk in 
anticipation of positive 
decision in October 
(currently expected end 
October) 

A ERDF bid approved and funding 
agreements in place and delivery 
commenced  
 

Business 
support  

Brexit  Brexit support  Development of Brexit 
support capacity  

Growth Hub website 
content in place and 
support social media 
campaign, telemarketing 
survey of companies   

G Additional business resilience 
advisor capacity in place  

Business 
support  

Export   Export support  Development of export 
support capacity  

Growth Hub website 
updated, advisor capacity 
developed, marketing 
campaign delivered  

G 10% increase in referrals to DIT  

Business 
support 

Scale up   Scale up 
support  

87 business 
beneficiaries 
(cumulative) 

109 business beneficiaries 
(cumulative) 

G 150 business beneficiaries 
(cumulative)  

Business Scale up   Mentoring for 32 businesses matched 38 businesses matched to G 20 additional businesses matched 
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Delivery 
Plan 

Priority Intervention  KPI Targets Q1-2 Progress Q1-2 RAG  KPI Targets Q3  

support Growth to a mentor (cumulative) a mentor (cumulative) by end March 

Business 
support 

Inclusion  Commonwealth 
Games Legacy 
programme  

Partnership developed Partnership developed and 
business engagement plan 
developed  

G 50 BAME/diversity-owned 
businesses engaged  

Business 
support  

Access to 
finance  

Investment 
readiness 
workshops 
(Midven & 
Natwest) 

3 cohorts delivered 
(cumulative) 

42 business beneficiaries 
(cumulative across 3 
cohorts) 

G Cohort 4 delivered  

Business 
support  

Access to 
finance   

Growth Hub 
Access to 
finance service  

190 businesses 
supported  
20 businesses referred 
for finance  

164 businesses supported 
6 businesses referred for 
finance  

A 15% increase in business 
supported 
25% increase in business referred 
for finance 

Business 
support  

Access to 
finance  

Midlands 
Engine 
Investment 
Fund (MEIF)  

25% applications 
referred by the Growth 
Hub converted 

27.4% applications 
converted 

G 30% applications converted 

Access to 
finance  

Angel 
investment  

Angel co-
investment 
model  

Proof of concept stage 
for ‘The Ark’ model  

Proof of concept stage 
progressed  

A Proof of concept stage finalised 
and business plan developed  

Innovation Ecosystem 
development  

Innovation 
Alliance for the 
West Midlands  

8 innovation working 
groups, policy & practice 
events delivered  
Venturefest WM 2020 
delivered 
 
At least 5 demand-led 
innovation projects 
catalysed  

8 innovation working 
groups, policy & practice 
events delivered  
Venturfest WM 2020 
delivered 
 
10+ demand-led projects 
catalysed  

     G 
 

4 innovation working groups, 
policy & practice events delivered 
 
 
Project pipeline development   

Innovation Business 
support  

Pilot Innovation 
Challenge 

Commission pilot 
innovation challenge 

Pilot innovation challenge 
programme commissioned 

   A 
 

5 innovation challenge events 
delivered benefitting 100 SMEs 
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Delivery 
Plan 

Priority Intervention  KPI Targets Q1-2 Progress Q1-2 RAG  KPI Targets Q3  

programme  programme. 
 

and in delivery  
 

10 SME-led innovation projects 
selected for follow-on support  

Innovation Business 
support   

Pilot Innovation 
Enabler (IPO) 
(Phase 2) 

7 SME IP Audits 
completed 
3 IP Confidence 
activities completed  
 

2 SME IP Audits 
completed  
0 IP confidence activities 
completed  

   A 
 

14 SME IP Audits completed 
(cumulative)  
7 IP confidence activities 
completed (cumulative) 

Innovation Business 
support  

HE-linked 
demonstrators/ 
accelerators  

3 HE-linked 
demonstrators/ 

accelerators progressed 
to full business case 
stage for LGF (Quantum 
Technologies Innovation 
Hub, Thermal Energy 
Demonstrator, Precision 
Health Technologies 
Accelerator) 

3 HE-linked 
demonstrators/accelerator
s progressed to full 
business case stage for 
LGF 
 

    A 
 

QTIH and TESERIC full business 
cases considered for approval 
 
Full business case development 
for PHTA (ongoing) 

Innovation Business 
support  

ERDF Priority 1 
(R&D and 
Innovation)  

Final call delivered with 
strategically aligned bids  

Final call delivered (bids 
confidential) 

    A ERDF Priority 1 fully committed to 
strategically aligned projects  

Innovation Infrastructure Support the 
WM5G test bed  

Ongoing support as 
regards LGF and ERDF  
  

ERDF bid development  
 

    A 
 
 

Ongoing support  

AME Business 
Support 

High Speed 
Rail Mentoring 

50 companies benefit 
from an online 
diagnostic by end Q3 
15 companies selected 
for mentoring by end Q3  

30 companies benefitted 
from an online diagnostic 
9 companies selected for 
mentoring  

A 20 additional companies 
benefitting an online diagnostic 
6 additional companies selected 
for mentoring  

AME  Business 
Support 

Industry 4.0 
workshops  

Workshops 
commissioned  

Workshop commissioning 
(grant agreement being 
finalised) 

A 
 

Grant agreement in place, 
workshop development and 
business engagement. 
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Delivery 
Plan 

Priority Intervention  KPI Targets Q1-2 Progress Q1-2 RAG  KPI Targets Q3  

AME  Skills  Aerospace 
suppliers Skills 
Framework  

Framework 
development via 
industry engagement  

Framework development  G 
 

Framework finalised and 
disseminated  

AME Business 
Support 

AME cyber 
security 
campaign 

Campaign design 
including stakeholder 
engagement  

Concept development  A 
 

Campaign design finalised and 
launch  

AME Skills  Increasing 
Engineering 
Tutors in FE  

Delivery options 
analysis via stakeholder 
engagement (FE, HE)  
 

HE and FE engagement;  
HE-FE pilot collaboration in 
development (Aston 
University and BMET and 
SSC) (ongoing)  

G 
 

Development of further HE-FE 
collaborations  

Life 
sciences 

Innovation & 
Infrastructure  

Precision 
Health 
Technologies 
Accelerator 
(Birmingham 
Life Sciences 
Park) 

Outline business case 
for Local Growth 
Funding approved  

Outline business case 
approved and full business 
case invited  

A Full business case submitted and 
approved  

Life 
sciences  

Infrastructure Infrastructure 
Gap analysis  

Develop consultancy 
brief  

Delayed   A Brief developed   

Life 
sciences  

Cluster 
development  

Cluster 
development 
plan  

Cluster development 
plan developed with 
supporting business 
plan and cases 

Cluster development plan 
developed with supporting 
framework for investment 
and action 

G Stakeholder support and funding 
and capacity in place to test 
proposal for a cluster development 
organisation  

Life 
sciences  

Business 
support  

IP support pilot  Detailed proposal 
developed for integrated 
business and IP support  

Brief developed  G 10 companies benefit from an 
integrated business and IP review  

Life 
sciences  

Skills  Development 
of industry 
responsive 
initiatives 

Companies identified to 
participate in an industry 
skills roundtable 

Companies identified  A Develop brief for industry 
roundtable  
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Delivery 
Plan 

Priority Intervention  KPI Targets Q1-2 Progress Q1-2 RAG  KPI Targets Q3  

BPFS  Fintech cluster 
development  

Ecosystem 
development 
plan  

Ecosystem development 
plan commissioned  

Ecosystem development 
plan commissioned  

G Ecosystem development plan 
completed and recommendations 
disseminated to key stakeholders 

BPFS Innovation AI Lab Pilot  Progress development 
of partner proposals 

Additional partner proposal 
identified  

A Bring forward partner proposal for 
potential delivery from Q4 

BPFS Skills School Leaver 
Scheme  

Define industry training 
requirements and 
delivery options 

Delayed A Define industry training 
requirements and delivery options  

Creative 
industries 

Business 
support  

WM Creative 
scale-up 
programme  

Programme 
development  

Programme live  G Programme live and 1st cohort in 
delivery   

Creative 
Industries 
 

Business 
support 

Growth Hub 
support 
pathway  
 

Growth Hub website 
content developed  

Delayed  
 
 

A Growth Hub website content in 
place  
 

Creative 
Industries 
 

Cluster 
Development 

Film 
Birmingham 
Pilot 

Method and Business 
Model for Region-wide 
Location and Production 
Services developed 

Pilot live, work continues 
 
 

G 
 

 

Promote region globally 
 

Creative 
Industries 

Cluster 
Development 

Cluster 
Excellence 
Toolkit  

Toolkit development  Toolkit developed  G Toolkit available to cluster 
organisations 

Creative 
Industries 

Cluster 
Development 

Cluster 
Development 
Fund  

Call development Call development 
(ongoing)  

A Call finalised and launched  

Creative 
Industries 

Cluster 
Development 

Cluster Data 
Services 

Call development Call development 
(ongoing) 

A Call finalised and launched 

Creative 
Industries 

Cluster 
Development  

Cluster 
marketing  

Marketing plans 
developed  

Delayed pending funding 
being identified  

A Identify funding and progress 
development of marketing plans 

Creative Infrastructure Infrastructure Commission gap Delayed  A Commission gap analysis  
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Delivery 
Plan 

Priority Intervention  KPI Targets Q1-2 Progress Q1-2 RAG  KPI Targets Q3  

Industries  gap analysis 
and pipeline 
development  

analysis 
 

 
 

Creative 
Industries 
 

Skills Multi-employer 
Apprenticeship 
Model Pilot 

Develop Consortia and 
viable project proposals 

Expression of interest 
developed including 
consortia proposal  

G 
 

Assess proposal and commission 
pilot as appropriate  

Creative 
Industries 
 

Skills New Entrants 
Support 
Programme 
Pilot 
 

Develop call for 
applications for pilot 

In progress – not 
completed  

A 
 

Complete call and go live  

Energy Innovation Energy 
Innovation 
Zones  

Development of 
approach to 
development of Rugeley 
EIZ  

Funding granted to 
develop approach 
(ongoing) 

A Approach reviewed  

Energy  Local Industrial 
Strategy 
Implementation 

Implementation 
Plan  

Development of Sector 
Action Plan for Local 
Carbon Technology 

Plan development 
(ongoing) 

A Plan developed  
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GBSLEP LIFE SCIENCES DELIVERY PLAN 2019/20 

Purpose and scope 

1. The Greater Birmingham and Solihull Local Enterprise Partnership (GBSLEP) works to promote economic development across our area.  It does this by working closely in partnership with 
a wide range of public, private and educational partners.  The LEP is a business-led partnership, and focuses on tackling supply-side constraints to the sustainable growth of the industries 
that maximise the economic growth potential of our city-region, building on our strengths and assets in key sectors and technologies: 

o advanced manufacturing 
o life sciences and healthcare 
o business, professional and financial services 
o creative industries 

o energy technologies and services 
o digital technologies 
o emerging and disruptive technologies 

 
2. This delivery plan focuses on those interventions that the LEP will make in support of the West Midlands Local Industrial Strategy (LIS) to attract investment and support the growth of 

the region’s ‘life sciences’ industry, capitalising on the region’s strengths in translational medicine to capture a significant share of the rapidly growing global market for data-driven 
healthcare innovation.  

Market Background & Opportunity 

3. The global market opportunity in life sciences is significant – with an anticipated growth in industry GVA of circa $0.4 trillion by 2023 and particular growth opportunities in data-driven 
healthcare innovations enabled by emerging digital technologies including AI, sensors and large data analytics.  

4. Greater Birmingham’s leading capabilities to translate healthcare innovations cost effectively and at pace from bench to bedside are based in strong partnerships between the NHS, 
academia and industry and recognised in large scale investments in the region including the NIHR Trauma Management Med Tech Cooperative, the Midlands & Wales Advanced Therapy 
Treatment Centre (MW‐ATTC) and the Midlands Health Data Research UK (HDR-UK) site. 

5. Particular regional strengths for accelerating healthcare innovation include large-scale and accelerated clinical trials capability, access to large clinical and genomic patient data sets for a 
genetically diverse population, and clinical, academic and industry excellence in a devices, diagnostics, advanced therapies and the application of digital and advanced manufacturing 
technologies.  Through its own assets – with Birmingham Health Partners playing a leading role - Greater Birmingham itself can provide controlled and real-life test environments at scale 
with all the business, academic and NHS components of the translational medicine and testing ecosystem collocated.  Wider West Midlands’ assets - including the High Value 
Manufacturing Catapult centres at Warwick Manufacturing Group and the Manufacturing Technology Centre, the University of Warwick’s Institute of Digital Healthcare - and links to 
clusters in the East Midlands and Oxford – further strengthen Greater Birmingham and the West Midlands’ offer to industry and investors. 

Rationale for Intervention 

6. The emerging WM LIS sets out a strategy for inclusive growth building on the region’s sector strengths, with a focus on capturing major growth opportunities including those associated 
with data-driven health and life sciences, via investment in the four foundations of productivity – ideas/innovation, people, business environment, infrastructure (Fig 1).   

7. The LEP has been leading on behalf of the WMCA on the development of a Sector Action Plan for Life Sciences in support of the LIS which identifies interventions focused on realising 
opportunities to develop the WM life sciences cluster including by addressing market failures and barriers identified via industry and wider stakeholder engagement (Fig 1):  

i. Industry Aspiration & Investment: Low levels of business engagement and investment in R&D and innovation with potential barriers including limited growth aspirations, access 
to finance barriers (including lack of access to Venture Capital investment) and limited engagement with the region’s translational assets; 
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ii. Market Complexity: Wider barriers to business start-up and scale-up relating to IP and regulation, barriers to NHS market entry and knowledge and confidence to take 
advantage of export opportunities and opportunities arising from digital technologies; 

iii. Ecosystem Complexity: Constraints on the region’s ability to attract inward investment, including FDI, particularly as regards the competitiveness of its workforce offer1 but also 
with partners identifying an insufficiently clear and distinctive offer, including clear ‘gateways’ and ‘pathways’, and a lack of consistent promotion of key messages by all 
stakeholders and partners; 

iv. Skills: Gaps in the workforce pipeline for both traditional and non-traditional careers and opportunity to strengthen skills for commercialisation amongst academic and clinical 
researchers; 

v. Expansion Bottlenecks: Infrastructure gaps, including a need for more specialist incubator and grow-on space and manufacturing space e.g. for cell therapies manufacture, and 
potential to further strengthen the region’s translational offer through investments in infrastructure such as integrated patient data systems. 

 
Figure 1: West Midlands LIS Interventions 

Productivity 
Foundation 

Cross-Cutting Interventions (LIS) Life Sciences Specific interventions (Sector Action Plan) 

1. Ideas/Innovation 1.1 Networks and linkages including IP collaboration 
1.2 Investment programmes (support, demonstrators, 

finance) 
1.3 Talent development 
1.4 Forecasting insight/intelligence 
1.5 Developing an innovation culture  
1.6 Procurement for innovation  

1.7 develop the UK’s first regionally-scaled integrated translational research and health data innovation 
hub 

1.8 pioneer innovative hospital networks, platforms and citizen engagement strategies and new 
approaches to data sharing and develop a regional library of health-related data 

1.9 demonstrators and specialist research and innovation hubs to enable the deployment of new and 
emerging technologies to healthcare innovation, including cross-sector initiatives   

2. People – Skills & 
Employment 

2.1 Preparation of young people 
2.2 Specialist, technical education and training 

networks 
2.3 Accelerated apprenticeship uptake 
2.4 Skills for inclusive growth 
2.5 Partner collaboration 

2.6 deliver inspiration activities to attract and guide young people and adults into life sciences careers 
2.7 develop education and training pathways from entry level to higher level skills including new 

apprenticeship standards, cross disciplinary programmes and data studentships 
2.8 entrepreneurship and enterprise skills training for  students across disciplines linked to clinical 

challenges 
2.9 initiatives to encourage graduate retention and development 

3. Business 
Environment 

3.1 Developing global supply chains and exports 
3.2 Supporting SME growth and productivity  
3.3 Maximising the business impact of unique events 

3.4 promote a clear and distinctive regional brand and showcase regional strengths, including by 
positioning the region as a centre for medical congresses 

3.5 create a ‘single front door’ and supported ‘pathways’ for investors and industry to easily access the 
region’s infrastructure and assets including networking and collaboration opportunities, including 
with other sectors 

3.6 provide specialist, account managed, ‘scale up’ support through the region’s Growth Hubs to 
businesses with growth potential including innovation, IP and export support 

4. Infrastructure 4.1 Investments in transport and mobility, 5G, natural 
environment and energy, affordable and social housing, 
and employment land  

4.2 develop Birmingham Life Sciences Park (BLSP) to offer cutting-edge facilities for collaborative 
research and data-enabled healthcare innovation and additional incubation and grow-on space. 

                                                           
1 West Midlands Growth Company Sectors Research, IBM-PLI, November 2017 
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GBSLEP Role and Interventions  

8. GBSLEP has been leading on the development of the West Midlands strategy for life sciences – including through the City Deal funding secured for Institute of Translational Medicine 
(ITM), the Greater Birmingham Life Sciences Commission (Silk Report, 2015) and the development of the WM Life Sciences Sector Action Plan in support of the LIS.  The LEP has also 
committed Local Growth Funds to the remediation of the Battery Park site in Selly Oak for the forthcoming Birmingham Life Sciences Park; investment in the Birmingham Centre for 
Clinical Haematology; and development of laboratory training facilities at Solihull College, and has supported a commitment of ESIF funds for the MD-TEC Medical Devices Testing and 
Evaluation Centre at the ITM.   

9. In addition, more recently the LEP has been:  
 

•      working with Birmingham Health Partners to bring forward an LGF funding proposal to the LEP for the development of a regionally-scaled integrated translational research and 
health data innovation hub (Precision Health Technologies Accelerator) as phase one of the Birmingham Life Sciences Park development – with an allocation of Local Growth 
Funds subject to full business case (ref LIS interventions 1.7 and 4.2) 
 

• embedding the Growth Hub offer to growth potential companies operating in or looking to enter the life science sectors – through provision of specialist account managed 
growth support including with IP, access to finance, market access including export and skills, including apprenticeships. This will include ensuring that businesses are able to 
access partner offers and opportunities (ref. LIS intervention 3.6).- see Business Support and Access to Finance Delivery Plan Actions 1 and 2  
 

• working on initiatives to support skills development for life sciences including: 
o promoting the GBS Ladder campaign to life sciences employers 
o identifying life sciences case studies and materials for inclusion in inspiration activities in schools including ‘digital skills labs’  
o identifying opportunities to incorporate sector representation in careers and enterprise provision in schools  
o working with the Sector Skills Champion to bring forward a proposal for Local Growth Funds to address life sciences industry digital skills needs in support of the West 

Midlands Life Sciences Academy proposal  
 

10. In addition to these ongoing activities and ongoing facilitation of key stakeholder engagement around the WM Sector Action Plan, the LEP will:  
 

1. Lead on behalf of the WMCA on commissioning a West Midlands Life Sciences Cluster Development Plan (and associated business plan and business case for funding) that draws 
on best practice from other clusters and identifies stakeholder-owned actions to develop an attractive and supportive regional cluster offer to industry and investors including a 
clear and distinctive regional brand, ‘single front door’, ‘supported pathways’ to access the region’s infrastructure and assets , and cross-sector networking and collaboration 
opportunities.  This will include a business plan outlining how to realise those activities (ref LIS interventions 3.4 and 3.5); 
 

2. Commission work to confirm the level of current and anticipated demand for incubation and grow-on space to identify any likely shortfall against current plans – particularly the 
Birmingham Life Sciences Park opportunity - and options to address any shortfall  
 

3. Commission a pilot innovation programme to support business innovation in life sciences and other key growth industries, working with industry bodies, incorporating industry-
challenge events to stimulate innovation projects, with follow on support and small grant provision for innovation projects – see Innovation Delivery Plan 
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4. Work with the Intellectual Property Office to develop an IP review group to support life sciences companies to realise the value of their IP as part of their growth plans (ref LIS 
intervention 1.1) 
 

5. Progress wider actions with partner around workforce skills development including by influencing local training provision to better reflect industry needs, facilitating new employer-
led approaches, inspiration activities, activities to connect growth businesses with young and diverse talent and by encouraging employer-supported experimentation in early 
adoption and use of new technologies for training in future skills needs – see Skills Delivery Plan  

 

2019/20 Q2 Progress 

GBSLEP intervention(s) Rationale/’Market 
Failure’  

Q2 Progress  Key Milestones  Q3 Goals Success 
Measures  

Lead(s) and 
partners  

LEP 
Resources  

RAG 

1. Lead on behalf of the 
West Midlands 
Combined Authority 
(WMCA) and the Black 
Country and Coventry 
& Warwickshire LEPs 
on the implementation 
of the WM Local 
Industrial Strategy as 
regards the major 
market opportunity 
area of data-driven 
healthcare and cluster 
development (ref LIS 
interventions 3.4 and 
3.5) 

Major global market 
opportunity in data 
driven healthcare, med 
tech and precision 
medicine  
 
Economic growth 
potential of WM assets 
not being fully realised 
due to limited profile 
and lack of coordination 
of partner offers  
 
 

WM sector action 
plan produced and 
key actions being 
progressed by 
GBSLEP on behalf 
of the WMCA and 
WM LEPs – 
particularly a 
cluster 
development plan 
and outline 
business case 
(framework for 
investment and 
action), 
preparatory work 
for an industry 
skills roundtable 
and an IP review 
group 

WM Med Tech 
Commission 
established 
 
Cluster development 
business plan in 
place by October 
2020 
 
Sector action plan 
being progressed as 
regards 
infrastructure, skills 
and business 
support  
 
  

Steering group and 
project capacity in 
place to develop 
business plan for a 
WM cluster 
organisation  
 
Brief developed for 
infrastructure gap 
analysis  
 
Preliminary planning 
for an industry skills 
roundtable 
completed  
 
Integrated business 
and IP review 
piloted with 10 
companies  

Capacity in place 
to grow the West 
Midlands industry 
cluster for health 
innovation 
including to 
develop a strong 
regional profile, 
attract inward 
investment, 
support business 
collaboration 
with the 
knowledge base 
and attract higher 
levels of 
innovation 
funding – leading 
to growth in the 
industry base 
 

GBSLEP, 
industry, HEI, 
NHS, WMGC, 
Medilink WM, 
IPO, Calthorpe 
Estates, 
Innovation 
Birmingham, 
Minerva, 
WMCA, Black 
Country LEP  

LEP Executive 
 
£50k SEP 
Enabling 
Funds for 
development 
of a detailed 
business plan 
for a cluster 
organisation  
 
£50k SEP 
Enabling 
Funds for 
infrastructure 
gap analysis   

GREEN 
⃝ 
⃝ 
⃝ 
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GBSLEP intervention(s) Rationale/’Market 
Failure’  

Q2 Progress  Key Milestones  Q3 Goals Success 
Measures  

Lead(s) and 
partners  

LEP 
Resources  

RAG 

2. Support the 
development of 
Birmingham Life 
Sciences Park including 
a Precision Health 
Technologies 
Accelerator as part of 
phase one of the park 
development (ref LIS 
interventions 1.7 and 
4.2) 

Opportunity to leverage 
the region’s capabilities 
in translational 
medicine to attract 
inward investment and 
support business 
growth in data-driven 
healthcare.  
 
 

Outline business 
case for Local 
Growth funds 
approved and full 
business case 
invited 
 
Investor-developer 
partners secured 
by UoB 

Full business case 
submitted Jan 2020 
 
Development 
commences June 
2020  
 

Full business case 
submitted and 
approved for Local 
Growth Funding  

PHTA developed, 
leading to 500 
jobs created and 
£40m GVA 
 

University of 
Birmingham for 
Birmingham 
Health Partners  
 
 
 
 
 
 
 

LEP Executive 
 
Local Growth 
Funds  
 
 
 

GREEN 
⃝ 
⃝ 
⃝ 

 
 

 

 DELIVERY RISKS 

Description Responsible Probability Impact Mitigation Post-
mitigation 
probability 

Critical issues / decisions 

Lack of stakeholder 
commitment to the 
development of a WM 
cluster organisation  

GBSLEP (on 
behalf of the 
WMCA and WM 
LEPs) 

 

H H The LEP is continuing to engage key stakeholders 
from industry, HEI, NHS, other private and public 
sectors in evolving plans for the development of 
the WM cluster for healthcare innovation.  
Ongoing engagement will be undertaken as part 
of the next phase of business plan development 
with go/no go decision points identified. 

M Effective stakeholder engagement 
during the next phase with a clear 
articulation of the potential benefits 
and financing requirements as regards 
a WM cluster organisation.  Any 
further LEP funding requests should be 
made with regards to levels of 
stakeholder commitment. 

Public sector core funding 
cannot be found to enable 
the delivery of a WM 
cluster organisation  

WMCA and WM 
LEPs 

H H Discussions ongoing with the WMCA and other 
WM LEPs via the LIS Implementation group 
around potential funding for delivery of the LIS. 

Stakeholder engagement to identify potential 
stakeholder contributions. 

Industry engagement to be undertaken to 
establish potential demand for cluster activities. 

M Any further LEP funding decisions 
should be made with regards to levels 
of stakeholder commitment and 
industry demand. 
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Lack of industry demand for 
cluster activities  

GBSLEP (on 
behalf of the 
WMCA and WM 
LEPs) 

 

H H Robust business plan development during the 
next phase of cluster development including 
industry engagement  

M Any further LEP funding decisions 
should be made with regards to a 
robust business plan 

PHTA full business case 
delayed 

University of 
Birmingham 

M H Development funding provided to bring full 
business case forward in January  

L Programme Delivery Board  

LEP is unable to secure the 
necessary expertise to take 
forward the agenda. 

GBSLEP 

 

M H Effective recruitment campaign L Effective recruitment decisions 
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Thanks for your interest in working with the Greater Birmingham and Solihull Local Enterprise Partnership (GBSLEP).  

This Expression of Interest to be part of our delivery Programme provides an opportunity for you to give us a 

summary of your project that you are seeking capital grant or loan funding for.   

We take a strategically-led approach to the delivery of the Programme.  This means identifying the projects critical 

to achieving Strategic Economic Plan 2016-2030 objectives and supporting their delivery through all available LEP 

powers.  This includes using financial assistance where this is essential; however, GBSLEP is a funder of last resort.  If 

direct funding isn’t suitable, then we may be able to provide support in other ways, such as supporting bids to other 

funders. 

The information that you provide will be used to assess the strategic fit of the project and determine its priority 

category for support.  Priority projects will then be invited to submit an Outline Business Case to determine the 

suitability for LEP funding, deliverability, and additionality, in line with HM Treasury Green Book principles. 

For more information on our governance processes, please see our Assurance Framework 

Please send completed Expressions of Interest to the LEP Executive Officer that you have been working with. 

Item 5_Appendix C 

Greater Birmingham & Solihull Local Enterprise Partnership 

Expression of Interest 

 

1. Summary Project Details 

Project name: West Midlands Life Sciences Cluster Organisation  

Name and contact details for the 

Project Sponsor (applicant) 

Katie Judge, GBSLEP 

Lead organisation Greater Birmingham and Solihull Local Enterprise Partnership 

 

Summary description of what the 

project will do (150 words) 

In line with the recommendations of a piece of consultancy commissioned by 

GBSLEP in conjunction with the West Midlands Combined Authority (WMCA) 

as part of the WM Local Industrial Strategy development2, with the 

involvement of key stakeholders from industry, HE, NHS and other private 

and public sectors3, the project will deliver a number of activities towards the 

set-up of a proposed West Midlands Life Sciences Cluster Organisation (CO).  

The proposed CO will support of the West Midlands Local Industrial Strategy 

objective for ‘Data Driven Health (DDH) and Life Sciences’ for the “West 

Midlands’ to become a centre for testing and proving health innovation and 

                                                           
2 ‘Provision of consultancy services to GBSLEP to develop a West Midlands Life Sciences Cluster Development Plan, Business Plan 

and Business Case(s) for Funding’ undertaken by PLMCS Ltd. May-October 2019  

3 West Midlands Life Sciences Stakeholder Group convened by GBSLEP as part of WM LIS development  

https://www.gov.uk/government/publications/the-green-book-appraisal-and-evaluation-in-central-governent.
https://gbslep.co.uk/resources/reports/assurance-framework
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commercialisation, working in partnership with businesses and patients 

across the region to deliver improved health outcomes, clinical care and 

business growth’. 

The proposed CO will add value to current activities undertaken by regional 

organisations with a particular focus on increasing the number of businesses, 

including inward investors, engaged in developing and marketing life science 

related products and services in the West Midlands, increasing retention of 

life sciences related talent in the region and increasing the region’s profile as 

a centre for DDH innovation and the development and commercialisation of 

medical technologies.  A membership model is proposed with a CO providing 

both membership services and having a wider remit of delivering a coherent 

program of economic development initiatives designed to enable the cluster 

to develop and achieve its full economic potential. 

The project will deliver the following actions: 

1. Engagement with public sector supply-side organisations and key 
businesses to secure their buy-in to the set up of a CO as founding 
organisations and their financial commitment 

2. Survey of c100 life sciences companies to establish potential 
membership of a CO and service demands and meetings with those 
companies expressing most interest 

3. Development of a detailed business plan based on the ‘Framework 
for Investment and Action’ developed by PLMCS Ltd.  

4. Preparation of a full business case for public sector funding support 
for the first 3 years of a CO and cluster support initiatives aimed at 
developing, growing and promoting the cluster. 

5. Establish the legal entity for a CO  

6. Recruitment of a CO CEO 

7. Delivery of a one-day conference / workshop to consolidate interest 
from stakeholders and companies and start the process of recruiting 
members (This event to be supported financially by sponsors which 
could include stakeholders) 

The activities will be delivered by an interim part-time project manager 

recruited by the project and supported by a part-time administrator 

recruited/seconded to the project by a stakeholder organisation.  The 

activities will be overseen by a Chair to be appointed (led by GBSLEP) 

supported by a steering group of 6-8 key stakeholder organisations. 

The operation of a CO including initial (2 years) delivery of membership 

business services and ongoing economic development activities is expected to 

require further public sector funding. 

Project start date January 2020 (TBC) 

Project end date September 2020 (TBC) 

Estimated total project cost £119,000 

How much grant or loan funding 

are you requesting from the 

GBSLEP? 

£50,000 (minimum with any higher level subject to the balance of funding 

required being identified from other sources noting an indication of potential 

support of £40,000 from the West Midlands Combined Authority).  
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2. Strategic Fit 

The Strategic Economic Plan 2016-

2030 sets out the ambition to 

make the Greater Birmingham and 

Solihull LEP area a top global city 

region.   

Please use this section to describe how your project will help realise this 

ambition to be truly world class. 

Greater Birmingham and Solihull is home to a concentration of nationally 

significant life sciences assets and capabilities including the second largest 

clinical trials base in Europe, the Midlands and Wales Advanced Therapy 

Treatment Centre (one of only three in the UK), the Health Data Research UK 

(HDR-UK-Midlands Substantive Site) and the largest Genomic Medicine 

Centre in England.  This project will enable the potential of these assets to be 

more fully realised to develop a world class life sciences cluster in Greater 

Birmingham and Solihull and the wider West Midlands. 

 

In healthcare, digital technology is being used not only as an efficient means 

of delivering cost-effective, timely services (e.g. online consultations) but also 

in diagnostics (e.g. using AI in screening) and personalised medicine (e.g. the 

tailoring of interventions to individual patients based on their genetic 

makeup) that provide better outcomes for patients. A report by Deloitte for 

the Office of Life Sciences in 2015 estimated the global market for digital 

health at 23bn with expectations that it would double in 4 years. Market 

demand in the UK is strong with a particular emphasis on app development 

but competition from other countries is strong. WM institutions are 

positioned well for developments in digital health with UHBFT a designated 

Global Digital Exemplar, active participation in two Digital Innovation Hubs, 

Digital Test Bed underway at UHNM and the prestigious PathLake project at 

UHCW using AI in digital pathology.   

 

The life sciences whether on their own or in juxtaposition with precision 

engineering (for med tech) or with big-data handling and analytics / AI (for 

healthcare) represent one of next substantial opportunities for growing high 

quality / high GVA jobs. The strong life sciences research and healthcare 

supply side institutions in the West Midlands along with some few hundreds 

of life science-based businesses provides a platform on which to build a 

dynamic life sciences cluster to deliver one of the next big drivers of quality, 

high GVA jobs. Consequently, this sector, properly fostered has the potential 

to make a substantial contribution to Greater Birmingham and Solihull’s 

strategy to be a top global city region. 

 

However, first the cluster needs to be strengthened with an improved and 

proactive cluster development infrastructure, coordinated by an independent 

cluster organisation which works with and levers value from existing actors in 

the LS space.  The functions can be delivered by a single organisation or 

multiple organisations but in the latter case they must be well coordinated, 

non-competitive and complementary.   

https://gbslep.co.uk/resources/reports/strategic-economic-plan-2016-30
https://gbslep.co.uk/resources/reports/strategic-economic-plan-2016-30
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How does this project contribute to 

the LEP’s Strategic Priorities (as 

outlined in the Strategic Economic 

Plan 2016-2030)? 

A world leader in innovation & creativity 

The project will support the development of the West Midlands’ capability as 

a centre for testing and proving health innovation and commercialisation, 

working in partnership with businesses and patients across the region to 

deliver improved health outcomes, clinical care and business growth.  In 

particular the proposed CO will seek to increase the number of businesses, 

including inward investors, engaged in developing and marketing life science 

related products and services in the West Midlands. 

Birmingham’s concentration of assets and capabilities in Edgbaston and the 

forthcoming Life Sciences Park will be a particular focal point for the 

development of the cluster.    

 

Stronger conditions for growth 

A strengthened DDH and life sciences cluster will provide a valuable 

diversification of the Greater Birmingham (and WMCA) economy and a 

substantial driver of economic growth. High quality job opportunities will be 

an important and growing output that will deliver prosperity.  

Within these priorities, which of 

the Key Areas of Focus are 

supported and how?  

Amongst the key areas of Focus of Business, People and Place the following 

will be supported as a result of the interim actions (funded by this proposal) 

leading to a full set of cluster organisation function being established by 

cluster stakeholders as follows:  

 

Business: 

DDH and life science-based businesses will benefit from measures that will 

instil better and more effective inter-firm clustering behaviour which is 

currently weak. Poor inter-firm clustering behaviour holds back the 

productivity of the cluster in delivering jobs and economic growth and an 

active cluster will increase the attractiveness of the area as a focus for inward 

investment from the UK and beyond. 

 

Stimulating demand-led innovation: 

Strong regulatory systems for all healthcare related products, devices, 

treatments and drugs are present in all developed economies. For SMEs, 

mitigating these barriers and costs to market entry is often best achieved by 

working with a partner in the relevant part(s) of the healthcare system from 

the early stages of an innovation. There has been significant investment in 

innovation infrastructure and organisations such as WMAHSN, Innovation 

Alliance for the WM, Medilink, MD-TEC, Institute for Translational Medicine 

all form components of the existing cluster infrastructure that engages with 

business with demand-led opportunities. There are separate and somewhat 

disconnected so on of the key roles of the cluster organisation will be to 

harness this capacity and marshal it to support demand led innovation ore 

effectively.    
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Growing a key market for inward investment:  

DDH technologies are exciting the interests of large and medium digital or 

digital-healthcare companies such as Google (through DeepMind), Apple, 

Abbott and Sensyne Health (UK). Provided that cluster partners and 

stakeholders engage meaningfully with the DDH agenda, as set out in the 

WMCA LIS, then there will be considerable potential to attract inward 

investment.  

 

Strengthen business support and access to finance 

An improved cluster organisation function, will lead to more, better and 

affordable business support services tailored to the specifics of DDH and life 

science companies’: markets, financing, innovation processes, regulatory 

environment and skills. These services will complement and add to support 

currently available through the Growth Hub and by providing tailored sector- 

specific insight and input, increase the visibility and profile of life sciences in 

the area. 

 

People 

Increase skills and reduce unemployment 

The development and growth of the cluster will produce increasing numbers 

of high added value quality jobs. An important part of the cluster organisation 

function is to stimulate opportunities for students and recent graduates to 

gain sector relevant experience to increase the number of locally trained 

individuals gaining access to these new job opportunities and increase 

graduate retention.   

 

Place 

Deliver major growth and regeneration opportunities 

Life science-based businesses, particularly when collectively set in an effective 

cluster, have the potential for impressive growth as has been demonstrated 

elsewhere in the UK and Europe. This project will draw upon good cluster 

organisation practice in working with stakeholders and life science-based 

companies in the West Midlands to agree the desirable cluster organisation 

functions and agree by what means these functions will be delivered.  

 

What sectors does the project 

support? 

The project will lead to improved cluster organisation functions that are 

needed to support the future development of the DDH and life sciences 

cluster. 

3. Stakeholders 

Who are the key stakeholders for 

this project?   

The following organisations who have engaged in the West Midlands Life 

Sciences Stakeholder Group convened by GBSLEP on behalf of the WMCA and 
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the other West Midlands LEPs: WM Academic Health Science Network, 

University of Birmingham, University of Warwick, Aston University, 

Birmingham City University, Coventry University, Birmingham Health 

Partners, University Hospitals Birmingham, Medilink WM, WM Growth 

Company, University of Warwick Science Park (Minerva), Innovation 

Birmingham, Calthorpe Estates, Cluster companies (Salts, Binding Site, Dignio, 

Interactive software).  

To what extent have they been 

engaged in the development of the 

project? 

The West Midlands Life Sciences Stakeholder Group (above) has been 

engaged at all stages of the work that has led to the proposal that a West 

Midlands Life Sciences Organisation be established.   

What indications of support for the 

project have you received from key 

stakeholders? 

Letters of support, including indications of in-kind support, have been 

received from the University of Warwick, Aston University and the Black 

Country LEP.   A recent stakeholder meeting including wider stakeholders 

from HE, NHS, industry, other public and private indicated in principle support 

for some type of cluster organisation subject to industry engagement, more 

detailed options analysis and business planning.   

4. Additionality 

Why is public sector support 

required to deliver this project?  

The thinking and planning for establishing strong DDH and life sciences cluster 

organisation functions is still at an early stage where the risk / reward ratio 

for prospective partner participants is adversely skewed by high levels of 

uncertainty. This project takes the first step in working with partners to 

reduce risk by illuminating and quantifying prospective benefits which can 

become the basis of an offering which partners / stakeholders are prepared 

to buy into, some with significant levels of resource. 

Nevertheless, stakeholder input will be sought for: 

• Office accommodation and related overheads for the interim 
manager and administrator retained to deliver this project; 

• Sponsorship of a workshop to promote and consider the results of a 
survey of cluster businesses. The survey to be conducted (through 
sub-contract) as part of the interim manager’s role. 

  

What would happen if this support 

was not forthcoming? 

Since GBSLEP secured government funding support for the development of 

the Institute of Translational Medicine via its City Deal in 2012, the LEP has 

played a leadership role in advocating for the region’s assets and potential in 

life sciences which has led to increasing recognition amongst investors and 

government.  The LEP has also been instrumental in enabling the Life Sciences 

Park to be brought forward which is expected to provide an important further 

impetus to realising the region’s potential in life sciences.  Now, with DDH as 

a key strand of the WM LIS, it is timely to commit to its development but 

without support for this first step, the development of a cluster organisation 

function that will be critical to the growth of a strongly industry-focused 

cluster will stall. In particular, businesses in the cluster will continue to have 

only a very limited voice and an incomplete set of support infrastructures will 

persist thereby holding back cluster growth and postponing the attendant 
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benefits to the local economy.   

What alternatives to this project 

have been considered, and why 

were they dismissed? 

Alternative 1. Pushing ahead now with a substantial “ask” from stakeholders 

to participate in funding desirable cluster organisation functions. 

• Reason for rejecting alternative 1. An important goal in building a 
cluster organisation function is to engage larger life science and 
healthcare supply side organisations and cluster companies in 
discussions about how the ongoing costs of operating the cluster 
organisation functions can be made sustainable. However, at this 
stage the aim is to make sure that the case for funding is clearly 
articulated in terms that play to the priorities, interests and needs of 
both the supply side organisations and separately the cluster 
companies. What would NOT be acceptable at this stage is for one 
larger supply side life sciences / healthcare organisation to volunteer 
to take on all or a major part of the costs of this proposed project in 
order that they can put themselves in a pole position to lead or take 
over the agenda for their own purposes.  

 

Alternative 2: Do nothing i.e. leave the cluster to develop or decline more or 

less under normal market forces.  

• Reason for rejecting alternative 2: Since the WM Med-tech Cluster 
Opportunity Group4 (COG) and its associated funding largely ceased 
in 2010 the WM life sciences sector has been in decline with the 
estimated number of companies in the sector reducing. Reportedly, 
in the East Midlands some consistent support to the life sciences 
sector under a coordinating body akin to a COG was maintained. 
Their cluster has continued to grow. Any action or lack of action that 
means that the cluster is unlikely to perform well for the local 
economy would negate an important priority of the current WMCA 
LIS. 

What are the indicative outputs for 

this project? 

 

 

 

1. A business plan for the first 3 years of operation of the CO that is agreed 
by key stakeholders and based on evidence of industry demand and 
membership potential and commitment of public funding and 
sponsorship from stakeholder founders 

2. A CO company set up and Directors appointed 

3. A CO CEO appointed   

On what basis have you calculated 

these indicative outputs e.g. cost 

per job and cost per housing unit? 

These outputs are an interim step towards securing the funds necessary to 

implement a Cluster Organisation together with certain initiatives. It is the 

initiatives, whether undertaken by the Cluster Organisation or other partners 

that will deliver on the employment and other socio-economic outputs.  

The further funding proposals to support the early years of the cluster 

organisation and related initiatives will identify the extent and nature of the 

expected socio-economic outputs, of which, high quality employment 

generation and the growth of the DDH and life sciences cluster will feature. 

                                                           
4 The WM Med Tech COG was effectively a Cluster Organisation designed to drive policy and fund or otherwise support priority 

cluster functions. 
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The outlines of five of the initiatives given in the Framework for Investment 

and Action developed by PLMCS Ltd. provide a tentative indication of the 

outputs that might be expected – but they are not the outputs for this 

project.  

 

What other indicative outputs and 

outcomes will this project deliver? 

Not applicable 

Outline if/how the project will 

incorporate digital infrastructure 

e.g. potential to enable 5G 

The DDH Healthcare “loop” as described in the Cluster Development Plan and 

the Framework for Investment and Action prepared by PLMCS Ltd. is 

implemented by partners, then an important component of that work is 

communicating real time health data from wherever the patient is back to the 

AI enhanced patient database. Robust, secure, high-speed digital 

infrastructure will be a key component of this system.   

4. Finance 

Please indicate below the how much grant or loan is requested and the match funding over financial years. Please 

note that GBSLEP only provides capital funding and this is only available until 2020/21 financial year.  

Capital Funding Source (£000s) 2018/19 2019/20 2020/21** Future years Total 

Grant requested 0 17,000      33,000 n/a 50,000 

Loan requested 0 0 0  0 

Project development funding 

requested* 
0 0 0  0 

Match – in-kind resources 

Public Sector (stakeholders) 0 23,000 46,000  69,000 

Private Sector 0 0 0  0 

Other 0 0 0  0 

Total project cost  40,000 79,000  119,000 

*Up to 10% of the total capital grant may be drawn down to develop the project to Full Business Case and is 

accessible should the project progress through the Outline Business Case stage.  

**LGF funds must be fully drawn down by 31st March 2021  

 

Key finance assumptions 

 

1. An interim project manager is retained for 9 months working 3 days 
per week at a cost of circa £450 / day (totalling £45k) plus expenses 
of £5k. The engagement to be by way of a contract for services and 
not as an employee.  

2. An administrator is retained for 9 months working 3 days per week at 
a cost of £19k. Ideally this person would be seconded from a 
stakeholder organisation who would remain the employer and would 
second the individual to the project to work with the interim project 
manager. The £19k represents the amount that the project would pay 
to cover salary, NI and pension contributions for the secondment. 

3. An equipped office with phone, internet access etc is made available 
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by a stakeholder for use by the above two post holders at no cost to 
the project. Estimated value of rents / business rates, service charges 
etc. £15k 

4. The cluster company survey is managed by the interim project 
manager but the actual survey and subsequent analyses and report 
preparation are conducted by a relevantly experienced contractor. 
The anticipated cost of the contract is estimated as £30k. This 
estimate is based on work done of a near identical nature for the IT 
sector across the West Midlands. 

5. Sponsorship of £5k is secured to support the cluster conference that 
will report back on and showcase the results of the cluster survey. 

6. Summary of costs 

Interim project manager:      £45k 

Administrator:                         £19k 

Cluster company survey:       £30k 

Expenses:                                 £5k             

Total grant cost:                      £99k 

7. In-Kind resources from stakeholders / partners value at: 

Office accommodation etc:    £15k 

Sponsorship for workshop:       £5k 

8. Overall cost (grant + in-kind):       £119k 

 

5. Deliverability 

What regulatory or legislative 

approvals would be required 

before the project could be 

delivered? 

Subject only to normal GBSLEP procurement and contracting rules 

What other actions need to be 

taken before the project can start 

on site? 

A Chair and small (6-8 member) Steering Group comprised of key 

stakeholders will be established to oversee the set -up phase and an interim 

project manager will need to be appointed and an administrator 

appointed/secondment arrangement put in place.  

How are you planning to overcome 

these barriers to delivery? 

The regulatory / legislative approvals are not a barrier in this case. 

See below under risk 3 for mitigation of the recruitment risk 

What is the earliest date that the 

project could start and the latest it 

could finish? 

Start: January 2020 

End: September 2020 

What are the top three risks to the 

project? 

1. Lack of support from some stakeholders 

Mitigation: Certain sensitivities are anticipated and these will be handled 

appropriately before resources are committed. 

 

2. Failure of any stakeholder to commit to resource support for the 
project 

Mitigation: To avoid stakeholder prevarication (holding up the project) or 
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antipathy, the “ask” at this stage will be limited to in-kind assistance e.g. time 

from nominated individuals, free office space, free office services (phone etc) 

and low-cost sponsorship of a workshop. 

3. Delay in securing the services of an appropriate interim project 
manager. 

Mitigation: Approach well regarded interim manager agencies and/or use 

networks to avoid the need for a full advertising process. Some useful starting 

points: The Institute of Interim Management:  

https://iim.org.uk/wp-content/uploads/2014/04/Guide-to-interim-

management.pdf  

Also, there are many web sites advertising interim project manager posts eg: 

https://www.jobsite.co.uk/jobs/project-manager/in-birmingham 

 

 

Sign: 

 

Sign: 

Name: 

 

Name: 

Position: 

 

Position: 

Date: 

 

Date: 

 

 

 

 

 

 

 

 

 

 

https://iim.org.uk/wp-content/uploads/2014/04/Guide-to-interim-management.pdf
https://iim.org.uk/wp-content/uploads/2014/04/Guide-to-interim-management.pdf
https://www.jobsite.co.uk/jobs/project-manager/in-birmingham
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GREATER BIRMINGHAM AND SOLIHULL LEP 

BUSINESS & INNOVATION PILLAR BOARD 

28th October 2019 

INNOVATION ALLIANCE FOR THE WEST MIDLANDS 

Recommendation 

1. That the Pillar Board approve an allocation of £25,000 SEP Enabling Funds in 2020/21 
for the activities of the Innovation Alliance for the West Midlands, including ‘Venturefest 
West Midlands’.   

Background  

2. In March 2019, the Pillar Board approved an allocation of £25,000 SEP Enabling Funds 
for activities by the Innovation Alliance for the West Midlands including Venturefest West 
Midlands (£25,000).   

3. This allocation represented a continuation of the level of support provided to the Alliance 
in 2018/19 (£20,000) plus a contribution of £5,000 towards Venturefest. 

Key Issues  

4. Earlier this month, the Innovation Sub Board to the Pillar Board endorsed a 
recommendation that GBSLEP continue to sponsor the Alliance in 2020/21 at current 
levels (£25,000) on the basis that: 

• This includes an ‘in principle’ commitment to sponsor Venturefest WM 2020 subject to 
clarification of the offer to SMEs; and 
  

• Stronger links are developed between the Alliance and GBSLEP, including 
GBSLEP’s Growth Hub to ensure that the potential benefits of the Alliance’s activities 
for the GBSLEP are maximised in alignment with the LEP’s Delivery Plan as regards 
innovation. 

 

5. The Sub Board noted the activities being undertaken by the Alliance as regards 
innovation ecosystem development and project pipeline development. This includes the 
establishment of a Regional Innovation Support Forum which presents an opportunity for 
enhancing the region’s Growth Hub offers which GBSLEP Growth Hub should look to 
exploit going forwards.   

Conclusion 

6. The Alliance’s activities represent an important mechanism for developing the West 
Midlands innovation ecosystem and stimulating a strong pipeline of proposals for funding 
that benefit the GBSLEP area and wider region.  The Pillar Board is therefore 
recommended to approve a continuation of LEP funding support for the Alliance in 
2020/21 at current levels. 

Prepared by:   Katie Judge, Executive Manager, Business & Innovation  

Date Created:  15th October 2019
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GREATER BIRMINGHAM AND SOLIHULL LEP 

BUSINESS & INNOVATION PILLAR BOARD 

28th October, 2019 

INWARD INVESTMENT 

Recommendation 
 

1. The Pillar Board is recommended to:  
 

a) note that the expression of interest in GBSLEP funding for Greater 
Birmingham-targeted inward investment activity is subject to further work 
to determine the approach and delivery and financing options;  
 

b) note that, pending the outcome of this further work, a small funding 
contribution of £1,950 will be made by the LEP to enable the Greater 
Birmingham inward investment portal to continue until March 2020; and 

 
c) invite a future report on the outcome of the work. 

 
Background 
 

2. At its last meeting on 15th July the Pillar Board considered an expression of 
interest in GBSLEP funding for Greater Birmingham-targeted inward investment 
promotion and account management activity over a limited 18-month period, with 
delivery by the West Midlands Growth Company.   
 

3. The proposal was brought in the context of: 
 

a) Challenging inward investment conditions – reflected in a reduction in inward 
investment into the West Midlands region between 2017/18 an 2018/19 in 
terms of number projects (-9.4%) and number of associated jobs (-46.5%); 
 

b) Strong prospects for inward investment in Greater Birmingham – accounting 
for around 70% of prospects for West Midlands Combined Authority area – 
particularly in automotive, tech and creative, advanced engineering, life 
sciences and BPFS; 

 
c) The cessation, in April 2019, of the ERDF-funded ‘Investing in Greater 

Birmingham’ inward investment attraction programme delivered by the West 
Midlands Growth Company.   

 
4. The expression of interest was for LEP funding for profile-raising, account 

management and pipeline development activities specifically targeted at Greater 
Birmingham, that would add value to activities being delivered by the Growth 
Company on behalf of the Combined Authority and DIT. 
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5. The Pillar Board endorsed a recommendation to invite further work by 
the LEP Executive to review the business case for LEP investment.  

Key Issues  

6. Further consideration of the proposal has indicated that further work is required 

to determine the requirement and approach to inward investment attraction in 

Greater Birmingham, and delivery and financing options.  

 

7. It has also been noted that the Greater Birmingham inward investment portal 

(https://businessbirmingham.com/) will be taken down at the end of December if 

funding for its continuation cannot be found.  

 

8. It is noted that the loss of the portal - via which potential investors can find out 

about the area’s strengths as an inward investment location, investment 

opportunities and support available - risks having a negative impact on 

investment enquiries and the investment pipeline. 

 

9. In view of this risk, in what are challenging investment conditions, a small 

funding contribution of £1,950 will be made by the LEP to enable the portal to be 

retained until the end of March 2020 whilst the requirement and delivery and 

financing options are explored. 

Conclusion 

10. That, apart from a small funding contribution of £1,950 to sustain the inward 
investment portal until the end of March, further work is required to determine 
the requirement, delivery and funding options for inward investment activity 
targeting Greater Birmingham, and whether there is a case for further LEP 
investment. 

 

Prepared by:   Katie Judge 

Executive Manager for Business & Innovation 

GBSLEP  

Date Created:  17th October 2019   

 

 

 

 

 

https://businessbirmingham.com/
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GREATER BIRMINGHAM AND SOLIHULL LEP 

BUSINESS & INNOVATION PILLAR BOARD 

28th October 2019 

Growth Hub Next Phase Update 

Recommendations 

1. That the Pillar Board note the Growth Hub next phase update. 

Background 

2. In March, following the Pillar Board’s recommendation, the LEP Board 
approved the Growth Hub Next Phase Business Plan 2019-22 based on an 
“Enhanced Partnership” model (rather than the outsourced model currently in 
operation), led by the LEP and involving wider delivery partners. 
 

3. The next phase of delivery would coincide with the current ERDF funded 
phase coming to an end in September 2019, with target commencement of 
the next phase in October 2019. 

4. The ‘Enhanced Partnership’ model would offer significantly enhanced 
capacity comprising additional adviser, specialist account management, 
mentoring, and additional management and corporate capacity.  

5. The additional costs would be met by a higher level of additional ERDF 
(£2.14m compared to £1m currently) matched with the LEP’s annual BEIS 
grant (currently £512,500), an annual allocation of £200k SEP Enabling 
Funds, and partner contributions. 
 

6. The Board approved progression of an ERDF bid by the LEP as applicant and 
accountable body for the funding following which a bid for circa £2m ERDF 
was submitted to MHCLG in May. 

Key Issues 

7. A full application for ERDF reflecting the business plan and new model was 
submitted to the Ministry for Housing, Communities and Local Government 
(MHCLG) on 17 May 2019.  

8. Since the ERDF application was submitted in May, the LEP Executive has 
responded to queries raised by MHCLG in their appraisal of the application. A 
decision on the bid is expected by the end of October at the latest. This 
represents a delay in the predicted timescales as the new funding and model 
commenced on 1 October 2019. GBSLEP Growth Hub and partners are 
continuing business as usual in terms of client service within the current 
budget (minus ERDF) until the additional funding is confirmed. 

9. The delay in a funding decision is not ideal and MHCLG is aware of the risks 
created by this and the importance of a decision as soon as possible. 
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10. While front facing services continue as is, changes are being 
implemented in the management and operation of the Hub. A high-level 
Transition Plan covers the key actions and this is the subject of weekly 
meetings between GBSLEP and Birmingham Chamber. 

11. The Hub will move to move to new, refurbished self-contained office within 
Chamber House in November. 
 

12. GBSLEP processes and systems have been established and tested to ensure 
that they are compliant with ERDF requirements. The experience and 
knowledge of Birmingham Chamber has been invaluable in progressing this. 
 

13. Growth Hub staff and partners have been briefed on a regular basis to ensure 
that all Hub team members are aware of changes as they happen and are 
involved in the design of new systems and the setting up of the new Hub 
offices. 
 

14. Recruitment has commenced for a finance officer, marketing and outreach 
manager and CRM data analyst.  Additional advisors and new specialist 
account managers and advisers will be second order priority recruitment once 
the ERDF funding is confirmed. 

Conclusion   

15. The move towards a new GBSLEP owned and managed Growth Hub model, 
with an expanded delivery partnership (“Enhanced Partnership”) is well 
underway and despite external risks, is progressing on track 

 

Prepared by:  Ian McLaughlan, GBSLEP Growth Hub Manager  

 

            Date Created:  8th October 2019 
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 GBSLEP Business & Innovation Pillar Board - Forward Plan 

Item  Purpose Provisional Timing  

SEP Delivery Plans To endorse the refreshed Delivery Plan 2019/20 for Life Sciences  
 
To endorse the refreshed Delivery Plan 2019/20 for Low Carbon Energy 
 
To note 2019/20 Q3 progress across the Business & Innovation Delivery Plans 
  
To consider progress on the West Midlands 5G accelerator and implications for 
the SEP Delivery Plans  
 

October  
 
TBC 
 
February  
 
February/May 

Growth Hub  To note progress on the next phase of Growth Hub delivery including marketing 
and engagement  
 
To consider options for securing Growth Hub financial sustainability 

February  
 
 
February/May 

Access to Finance  The Ark Angel Co-investment model (tbc) February  

Inward investment  Receive an update on inward investment activity in GBSLEP  February/May  

 

 


