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Context 

The capacity of our region’s cultural organisations has, in many cases, been reduced, often 

as a result of funding constraints. This means they have been less able to develop their own 

sustainability plans, form consortia, bid for new funding or seize emerging opportunities. This 

capacity reduction is happening at the very time that there is renewed recognition of the 

importance of cultural organisations and the value their activities bring to the region’s 

wellbeing, visitor economy, quality of life and overall economic prosperity. 

 

It is within this context that GBSLEP are launching their Cultural Capacity Development 

Fund call which is open from 3rd December 2019 and closes on 31st January 2020. 

 

This Fund is aimed at encouraging new cultural collaborations among organisations working 

together to improve their individual and joint sustainability, growth and profile. It is hoped that 

the Fund will also support and encourage preparatory work for future potential applications for 

new cultural action zones or projects that build on existing zones or cultural quarters.  

 

The funding also aims to encourage strategic planning and activities within our towns and local 

centres. Whilst city centre-based applicants will be welcome (especially small-scale ones), the 

focus will be towards non-city centre locations along with proposals with original thinking and 

approaches. 

 

Applications should take on board Culture Central’s ‘A Toolkit for Smarter Cultural 

Investments in our towns, cities and regions’1. Particular note should be made of their 

recommendation to apply four cultural characteristics to GBSLEP investments: 

 

Characteristic 1: Builds on regional distinctiveness 

Successful projects will be able to articulate and demonstrate how they capture, reflect or 

create a strong sense of distinctive identity that contributes to a broader narrative about the 

qualities of a place. 

 

Characteristic 2: Extends or creates new ‘class-leading’ assets 

Successful projects will not just be seeking to copy an existing asset or ‘catch up’ with a similar 

project elsewhere, but rather seeking to learn from, and extend, best international practice. 

                                                           
1 https://gbslep.co.uk/cultural-investments 
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Project leaders will be able to self-determine the ‘class-leading’ nature of their proposal, 

whatever its scale or location. 

 

Characteristic 3: Takes an innovative approach to cultural Investment 

Successful projects will clearly display an innovative business model, including an approach 

to sustainability that goes beyond that of merely extending or enlarging their existing business 

practice. 

 

Characteristic 4: Contributes to a cluster/ecosystem-based model 

Successful projects will contribute to an existing, or catalyse a new, geographic ‘cluster’ of 

cultural institutions, with a view to leveraging audiences, supply chains and future market 

growth. 

 

GBSLEP are expecting applications to vary considerably; with some from established 

collaborators with relatively well-developed plans and others from organisations or groups at 

the very earliest stages of pulling their people, ideas and place together. 

 

Go to https://gbslep.co.uk/cultural-investments to download GBSLEP’s Cultural Action 

Framework and Culture Central’s Toolkit for Smarter Cultural Investments in our towns, 

cities and regions. These documents provide the background to GBSLEP’s Cultural Capacity 

Development Funding Call. 

 

Funding details 

This funding call will award grants between £2K-£10K. It is a fund for pilot activity and the LEP 

expects to award up to 7-8 successful bids. Match funding is not required. It will be a 

competitive process with success criteria set out in this document. 

GBSLEP may ask bids to work together as part of the condition of any grant award. 

GBSLEP will work to identify common needs amongst the applications and we plan to set up 

and run relevant workshops and networking events to provide support. This means that even 

unsuccessful applicants may have access to some free support to help them move forward in 

their thinking and make progress with their project plans. 

It is anticipated that GBSLEP will do further calls around cultural capacity building in the future, 

but this cannot be guaranteed.   
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Eligibility 

To be eligible to apply for this grant: 

1. The purpose of the grant application must be demonstrably for cultural purposes. 

2. The Organisation or consortia must be based wholly or primarily within GBSLEP’s 

geography, which includes the key areas of Birmingham, Solihull, Cannock Chase, East 

Staffordshire, Lichfield, Tamworth, Bromsgrove, Redditch and Wyre Forest. 

https://gbslep.co.uk/about#area 

3. The lead organisation needs to be a legal entity, with a bank account able to receive and 

account for the grant monies. A consultant taking this lead role is acceptable. 

 

Additionally, the following restrictions apply to cost eligibility: 

Eligible costs: Ineligible costs: 

• Staff and consultants’ time 

• Event running costs such as room hire and 

refreshments, printing of materials (flyers, 

posters etc 

• Participants’ expenses such as travel (train / 

bus / mileage) 

• Incidental costs around promotion, such as 

advertising and web development costs, 

photography or clearance of rights 

• Pilot or activity costs that will demonstrably 

contribute to shared capacity building and 

the overall project objectives 

• Maintenance, repairs or repaying 

existing loans 

• Purchasing IT equipment 

• Costs related to specific cultural 

activities (i.e. requesting funding 

towards a specific festival) 
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Funding Criteria & decision-making process 

 

Assessment will be done by a panel put together by GBSLEP. This panel will take advice 

from the cultural sector and take into account a range of factors in their assessment. 

 

Applications will not be systematically scored, but instead a panel will consider a basket of 

factors to determine the strongest applications to take forward. Factors considered include 

the following: 

 

• Enables the organisation or consortia and its management to improve their capability to 

respond to new circumstances, issues and opportunities, strengthening their 

organisation and knowledge so they can improve their resilience and sustainability 
 

• Has a strong buy-in from relevant critical stakeholders or has a demonstrably strong 

chance of achieving this during the project 
 

• Recognises some or all of GBSLEP’s four cultural characteristic tests: Builds on regional 

distinctiveness, Extends or creates new ‘class-leading’ assets, takes an innovative 

approach to cultural investment and Contributes to a cluster/ecosystem-based model 
 

• Has a clear objective and or a route map to make progress towards that objective. 
 

• Could ultimately fit into the concept of a cultural action zone or could be the basis of an 

emerging cultural action zone or a development of an existing one. 

 

Larger organisations with significant resources will not be prioritised for this award. 

 

GBSLEP anticipates that all applicants will be notified of the results of this award by early 

March 2020. 

 

Your commitment if you win an award 

 

By accepting a grant award from GBSLEP you agree to participate in an on-line survey and 

potentially a phone survey up to 12 months after your project has finished. The aggregate 

anonymised results of this survey data may be made public and used to evaluate the 

success of the funding call and to help refine subsequent policies and funding calls to 

maximise future impact. 

 

Adhering to GBSLEP’s communications guidelines will also be a requirement of accepting a 

grant award. 
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Applying for this funding 

 

If you wish to apply for this funding please register your interest by emailing 

culture@gbslep.co.uk with your name and contact details, marking the title of the email 

‘Cultural capacity application’. We will send you the application pack including GBSLEP’s 

‘Cultural Action Framework’ which sets out the background to this call and explains in more 

detail GBSLEP’s approach to cultural funding.  

 

If you have any questions about the process, please email us at culture@gbslep.co.uk 

marking the title of your email ‘Cultural capacity question’. 

 

An overview of GBSLEP’s approach to cultural investment with our downloadable 

documents can be found at https://gbslep.co.uk/cultural-investments 
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