
GBSLEP RISK MANAGEMENT STRATEGY 

Risk management is a key part of good management. The analysis of risk is an essential 

part of the design, delivery and review of all activity. 

The risk management strategy ensures that risks across all areas of GBSLEP activity, those 

delivery partners including grant recipients, are evaluated, managed and reported, in a 

consistent way. This will offer GBSLEP board and key stakeholders, assurance that any 

risks to the delivery of GBSLEP outcomes have been identified and are being successfully 

managed. 

Risk is considered at three levels: corporate, operational and intervention levels. 

The approach provides a traditional bottom-up operational risk process, combined with top-

down strategic risk analysis at board level. All activities are aligned by risk management and 

risk escalation mechanisms. 

The success of risk management is dependent at strategic level, on the support and 

leadership of the Board. On an operational level it is dependent on day-to-day engagement 

of all GBSLEP employees, those who are best placed to understand and manage the risks 

relevant to their areas of work. 

This Risk Management Strategy and the accountability for the risks set out in the risk 

register are owned by the Chief Operating Officer.  

GBSLEP KEY STRATEGIC RISKS 

Key corporate risks facing GBSLEP are reviewed and agreed by the Board annually. They 

are: 

 Legislative

 Political

 Partners

 Environmental

 Social

 Corporate

 Reputational

 Programme Delivery

If any of these risks manifest, GBSLEP would be faced with financial, legal, reputational or 

operational issues. 

RISK TOLERANCE 

In order for informed decision making to take place; it is necessary for the Board to be able 

to evaluate risks and the benefits of different actions, in an equitable manner.  

The risk criteria are owned by the Board who will decide on the basis of recommendations 

from the Governance, Risk and Audit committee. They reflect the risk appetite of the Board 

and determine the point at which risks need to be reported upwards. 
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PROBABILITY RATING 

5 4 3 2 1 

Very High High  Medium Low  Very Low 

RISK IMPACT LEVEL – BASED ON RISK CATEGORY 

Financial -  

5 4 3 2 1 

More than 10% 

over budget 

6 -9% over  

budget 

3 – 6% over 

budget 

1 -3 % over 

budget 

On budget 

Strategic 

5 4 3 2 1 

Threatens the 

viability of the 

organisation 

Major impact on 

strategy  

Moderate 

impact on 

strategy 

Minor impact on 

strategy 

Minimal impact 

on strategy,  

Reputation – Confidence and trust by Stakeholders 

5 4 3 2 1 

Threatens future 

relationships 

Major 

reputational 

sensitivity 

Moderate 

reputational 

sensitivity 

Minor 

reputational 

sensitivity 

Minimal 

reputational 

sensitivity 

Outcomes/ KPI’s 

5 4 3 2 1 

Outcomes /KPIs 

will not be met 

Major impact on 

outcomes/KPIs 

by over 10% 

Impact of 5- 

10% on 

outcomes/KPIs 

Minor impact on 

outcomes/KPIs 

by less than 5% 

No impact on 

outcomes/KPIs 

 

Risk ratings are useful to managers as a relative, rather than absolute indicator, which will 

help to identify the most critical risks to success so that management effort can be 

prioritised.  

 

 

On-going management of risk 

Each risk must be assigned an owner who will be accountable for managing it and updating 

the risk register. 

Risk management should provide extra value and:  

 Focus effort on risks where benefits could be enhanced, the likelihood of success 

could be improved, or the likelihood of negative impact reduced;  

 Ensure that risk management is having an impact – and change the approach if it is 

not doing so.  



 Be proportionate – more attention may be appropriate for larger interventions.  

 

The risk register must be updated to reflect activities undertaken and revised levels of risk. 

Changes must be saved; amending the date in the document name e.g. ‘Risk register 1 

April 2019.’ 

 

Escalation 

Risk owners should report any risk that is red or on an upward trend, to their line manager 

who will help them resolve the issue.  

If the risk continues at the same level, the relevant member of the SMT will report into the 

COO and Head of Governance to consider how the risk can be mitigated. 

Where required, the Head of Governance or COO will report risks that are deemed to be out 

of control or of critical impact, immediately to the CEO and any relevant committee. 

 

Monthly risk reporting and actions 

The purpose of reporting is to appraise and make visible, risks that pose a threat to GBLSEP 

strategies, business models or viability. 

Each month the risk owner should discuss all increasing and red risks with their line 

manager. The Head of Governance will meet each member of the SMT monthly to discuss 

risks and risk management.  

Each month the Head of Governance will prepare a report for the Audit and Risk Committee. 

This will review risks across the organisation, identifying individual risks of concern and 

assessing cumulative risks across the business by category. 

The report will be further sub-divided by Corporate and Program activities to enable 

transparency across all activities. 

Each month the Board will receive a report on risk from the Audit and Risk Committee that 

will show the overall risk position and key areas of concern. The Board may invite the risk 

owner to discuss their risk management strategy. The Board may demand a specific 

approach be taken to remediate. 

In addition to the above report, each month the Board will review the strategic risks that they 

own, and where necessary cascade actions downwards. 

 

RISK ASSURANCE 

GBSLEP will periodically audit risk management processes in order to gain confidence that 

the system is working. Questions that audit may ask include; 

 Does management understand the uncertainties inherent achieving its objectives? 

 Does management consult the Board when defining risk appetite? 

 Are any part of the organisation taking risks that the Board may not understand 



 Are critical risks in the business model understood and being managed by people 

who have an appropriate level of skill? 

 Does the Board understand the critical risks? 

 Do meetings include sufficient time to discuss risk? 

 Are there managers responsible for identifying, assessing and managing risk? 

 



ACCOUNTABILITIES AND RESPONSIBILITIES FOR RISK 

 

 

 ACCOUNTABLE RESPONSIBLE CONSULTED INFORMED 

Agree risk tolerance Board GBSLEP Board Head of 

Governance 

All 

Own risk policy and process Board ARC CEO 

COO 

Head of 

Governance 

ALL 

Annual updates of risk policy 

and process 

Board ARC COO 

CEO 

Head of 

Governance 

ARC 

GBSLEP 

Board 

Ownership of tolerance levels, 

strategic risk categories  

Board Board COO 

CEO 

Head of 

Governance 

Head of 

Delivery 

ALL 

Updating corporate risk Head of Risk owner Head of ARC 



register program and 

operations 

Governance Delivery 

COO 

Board 

Reporting risk to committees Head of 

Governance 

Respective 

leads 

n/a GBSLEP 

Board 

Reporting and discussion of 

corporate risk at internal 

management meetings 

Head of 

Governance 

Heads of 

service 

n/a CEO 

Identification and re-alignment 

of corporate risk in relation to 

priorities of GBSLEP 

CEO ARC GBSLEP 

Board 

ALL 

Updating stakeholders on 

external directives  

CEO Head of 

Governance 

COO ARC 

GBSLEP 

Board 

Training on risk management 

policy and process 

Head of 

Governance 

Heads of 

service 

Heads of 

service 

ARC 

COO 

CEO 

Ensuring there are sufficiently 

experience employees to 

manage risk 

COO Heads of 

service 

Head of 

Governance 

ARC 

Awareness raising of risk 

management approach 

Head of 

Governance 

Heads of 

service 

Head of 

Governance 

ARC 

COO 

CEO 

Assurance of mitigations, 

controls,  process and policy 

Head of 

Governance 

Internal 

assurance team 

SMT GBSLEP 

Board 

ARC 

 

PRACTICAL GUIDANCE FOR MANAGING CORPORATE RISK 

Corporate Risk management 

The task of risk management is to limit the organisation’s exposure to an acceptable level of 

risk in relation to the expected gain by taking action to reduce the probability of the risk 

occurring and its likely impact . Choose one or more of the following approaches for dealing 

with the risks you decide to manage: 

 Avoidance: Act to eliminate the risk factor that gave rise to the risk. An example is 

deciding not to use a new, untested procedure that you’re concerned may not 

produce the desired results. 

 Transfer: Pay or agree with someone else to assume some or all of the effect of the 

risk. 



 Mitigation: Either reduces the likelihood that a risk occurs, or minimise the negative 

consequence if it does occur.  

The principles of risk management are to:  

 Think logically  

 Identify the key risks  

 Identify what to do about each risk  

 Decide who is responsible for actions  

 Record the risk and changes to the risk 

 Learn 

 

RISK IDENTIFICATION 

Every employee should remain constantly aware of risks that are inherent in  

Operational and program activity; identifying any factors that could result in a risk to 

GBSLEP in one or more of the following areas: 

 Finances 

 Reputation 

 Outcomes /KPIs 

 Strategy 

The risks could arise from one or more of the following: 

 

 Legislative 

 Political 

 Partners 

 Environmental 

 Social 

 Legal and compliance (to include health and safety, key controls etc.) 

 Corporate 

Risks from Project or programmes are considered elsewhere 

 

ASSESS THE LEVEL OF RISK 

Risks are rated, using pre-defined scores, that consider: 

 The severity of the impact should the risk manifest 

 The likelihood of the risk manifesting 

 The ability to mitigate the risk 



 

The output of this activity is a risk number; the higher the number the greater the risk. This 

will provide visibility of the key risks and where to focus energy 

 

RECORD THE RISK  

If a risk has been identified, it should be recorded in the corporate risk register. 

1. Provide a clearly overview of the risk    

2. Categorise each risk by type: 

3. Categorise the area that the risk would impact 

4. Rate the likelihood of the risk manifesting 

5. Rate the impact this would have 

6. A risk score will be generated 

7. Rate the ability to mitigate the risk  

8. Record what mitigation will be undertaken 

9. A risk priority number will be produced 

10. Compete the register with the owner of the risk  

 

CORPORATE RISK REPORTING 

A report should be generated on all new red risks. This should use the format below. The 

report should be sent to the Head of Governance and Assurance in time for consideration by 

the Risk and Audit committee. It may be escalated to the Board. 

 

Risk number Date first recorded Original risk score 

   

Report author Date of report Current risk score 

   

Summary of risk  

 

 

 

 

Risk category Legislative e.g. Changes to 

funding 

 

Political e.g. boundary 

changes. CA influence 

 



Partners e.g. delivery partner 

relationships or delivery 

 

Environmental e.g. Impact of 

projects 

 

Social – e.g. changing 

demographics 

 

Corporate  

Legal and compliance – e.g. 

GDPR, equal opportunities 

 

Impact of risk Finances  

Reputation  

Outcomes/KPIs  

Strategy  

Summary of mitigating 

activity 

 

 

 

 

 

 

 

 


