
 
GREATER BIRMINGHAM AND SOLIHULL LOCAL ENTERPRISE PARTNERSHIP  

BOARD MEETING 
Thursday 23rd January 

 
LEP Board meeting – 09:00-12:00 

 
Council Room - Main Building, Aston University, Aston Triangle, Birmingham, B4 7ET 

 
AGENDA 

 
 

Item Time Owner Subject Pre Read Presenter Purpose of the Report 

1 09:00 Aston 
University 
 

Welcome to Aston 
University 

Verbal Alec Cameron   

2 09:03 Chair Welcome and 
Introductions 

Verbal Tim Pile  To note attendance and apologies  

3 09:05 LEP Executive Notes / Matters Arising 
from 21 November 2019  
 

Attached Tim Pile To agree notes of the last meetings and any 
matters arising 

4 09:07 LEP Board  Review of Agreed 
Actions 

Attached Tim Pile To note progress against agreed actions 

5 09:10 LEP Executive  Forward Plan  Attached  Tim Pile  To agree Forward Plan  

6 09:12 LEP Executive  Director’s Report  Attached  Katie Trout  To note key developments related to the 
strategy, delivery and operations of the LEP  
 

7 09:20 LEP Board Strategy Discussion – 
Low Carbon and Clean 
Growth 
 

Attached Tim Pile / Paul 
Edwards 

To discuss how the LEP should contribute to the 
low carbon and clean growth agenda and agree 
next steps for taking the work forward  

8 09:40 LEP Executive HS2 Update Attached Tim Pile / Katie Trout To provide an update on the status of the 
Oakervee Report and developments with the 
communications campaign and to seek 
agreement to any next steps  

9 09:45 Urban Growth 
Company  

UK Central  Attached/ 
Presentation 
to meeting 

Cllr Ian Courts / 
Jonathon Bretherton, 
Urban Growth 
Company 

To outline and seek endorsement for the full 
business case for UK Central.  
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Item Time Owner Subject Pre Read Presenter Purpose of the Report 

10 10:00 Programme 
Delivery Board  

Project Summary 
Changan UK R&D  

None -
Presentation 
to meeting 

 

Brent Liu 
Business Growth 
Director, 
Changan UK 

To receive an update on the economic impact of 
an LGF project.  

11 10:10 Programme 
Delivery Board  

Growth Programme  Attached Sally Agass To note the Q2 Highlight Report Local Growth 
Programme and Q3 Forecast, and to agree 
outcomes of the pipeline prioritisation work 
[Paper partially exempt from Publication] 

12 10:25 Programme 
Delivery Board 

Enterprise Zone – Q2 
Update 

Attached  Sally Agass To note the Enterprise Zone Q2 2019/20 
Highlight Report.  

13 10:35 Programme 
Delivery Board  

Enterprise Zone 
Management Report  

Attached Tim Pile / Sally Agass To receive an update on work being undertaken 
to review the EZ financial model and 
governance and agree recommendations as 
appropriate  

 10:50 Break 

14 11:00 SED Board  Local Industrial Strategy Attached  Paul Edwards To discuss proposed next steps for 
implementation of Local Industrial Strategy and 
its implications for GBSLEP activity and agree to 
the establishment of sector advisory boards. 

15 11:10 Business & 
Innovation 
Pillar Board  

Growth Hub 
Implementation 

Attached  Kate Shaw / Paul 
Edwards  

To outline plans for implementation of Phase 2 
of the Growth Hub  
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Item Time Owner Subject Pre Read Presenter Purpose of the Report 

16 11:20 Business & 
Innovation 
Pillar Board 

SEP Delivery Plans Attached  Paul Edwards To review progress in the SEP Delivery Plans 
for Business, Professional and Financial 
Services Sector. 

17 11:25 LEP Board  Budget considerations  Attached Tim Pile / Katie Trout  To consider GBSLEP’s input into the 
Chancellor’s Budget on 11 March 2020 and 
agree next steps  

18 11:40 LEP Board Annual Report & 
Conference 2019 
Summary and 
Reflections 

Attached  Katie Fulcher  To reflect on the Annual Report and Annual 
Conference and agree a timetable for producing 
the Annual Report for 2019/20.  

19 11:50 LEP Board Governance  Attached  Tim Pile / Katie Trout  To receive an update on the Board recruitment 
and agree changes to the Assurance 
Framework following an internal review  

20 11:55 LEP Executive Finance update  Attached Kate Shaw To update on the high-level financial position, 
the revenue spend to date and the forecast 
outturn for the year.  

21 12:00  Any other business      

Reports for noting  

22  LEP Board  Communications Update  Attached  N/A To note media coverage highlights since the last 
meeting. 
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GREATER BIRMINGHAM AND SOLIHULL LOCAL ENTERPRISE PARTNERSHIP BOARD MEETING 
 

Thursday 21st November 
 
 

DECISIONS & ACTIONS 
 
 
 

Present  In Attendance  Apologies  
      
Tim Pile Chair Lee Highton Deloittes (ARC Chair) Cllr Ian Ward Birmingham CC 
Chris Loughran Deputy Chair Katie Trout LEP Executive Cllr Brigid Jones Birmingham CC 
Pat Hanlon Formerly Handlesbanken Paul Edwards LEP Executive Cllr George Allen East Staffordshire BC 
Simon Marks Arcadis Sally Agass LEP Executive Cllr Jeremy Oates Tamworth BC 
Mike Lyons HS2 Ltd Kate Shaw LEP Executive Matthew Rhodes Energy Capital 
Alec Cameron Aston University Edward Scutt LEP Executive Michelle Nutt BEIS 
John Callaghan Solihull College Perry Wardle Solihull MBC   
Anita Bhalla Performance Birmingham Dean Piper Cannock Chase DC   
Sophie Drake Story Comms Diane Tilley Lichfield DC   
Cllr Karen May Bromsgrove DC Andrew Morris Dains (Auditor)   
Cllr Doug Pullen Lichfield DC     
Cllr Ian Courts Solihull MBC     
Cllr George Adamson Cannock Chase DC     
Clive Heaphy Company Secretary and 

S151 
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Item 
Number 
 

 
Item Subject  

 
Decision 

 
Action 

 
Timescale  

 
Owner 

1 Welcome and 
Apologies  

The Chair welcomed everyone to the meeting and 
Councillor Karen May, Bromsgrove DC and Lee 
Highton, Deloittes (Chair of the ARC) who were 
attending the Board for the first time. 
 
The following apologies were noted: 
 

• Cllr Jeremy Oates, Tamworth BC 
• Cllr Ian Ward, Birmingham CC 
• Cllr Brigid Jones, Birmingham CC 
• Cllr George Allen, East Staffs BC  

 

 
 

 
 
 
 

 
 

2 Notes / Matters 
Arising from 19 
September 2019  

 

The Decisions and Actions Note from the last 
meeting on 19th September was endorsed as an 
accurate record. 

   

3 Review of Agreed 
Actions 

The Board noted progress updates on the 
actions. 
 
The Chair drew the attention of the Board to 
certain actions and progress: 
 
Roles and responsibilities training session for 
Board Directors 
 
 
 
 
 
 

 
 
 
 
 
 
Institute of Directors has been 
selected as a training partner. 
Looking to schedule in 
March/April 2020, dependant 
upon Board members 
availability. 
 
 
 

 
 
 
 
 
 
ASAP 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
Edward Scutt 
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Item 
Number 
 

 
Item Subject  

 
Decision 

 
Action 

 
Timescale  

 
Owner 

Precision Technology Accelerator – to note 
that there was a wider discussion taking place on 
Return on Investment, which would include the 
LEP participating in financial upsides from 
projects, where appropriate.  
 
The Chair asked if there was the possibility of 
input from Academic sources to this process and 
if there was any other interest from Board 
members generally to input to this process. 
 
Overlaps – The Chair updated the Board on the 
discussion he had undertaken earlier in the week 
with Emran Mian, Director General, 
Decentralisation and Growth, at MHCLG, around 
the principle of functional economic geography in 
relation to LEP boundaries and the need for 
Districts to self-determine. Noted that as we are in 
the middle of a Purdah period with the General 
election that the Director General is unable to 
advise the Minister of State.  
 
 
Commonwealth Games – Update on written 
assurance was provided by the LEP Director at 
the Chair’s request, indicating that we are going 
through a series of iterations to achieve the 
assurance we require. A written summary will be 
circulated once discussions are complete.  
 
 
 

Discussion on Return on 
Investment to include LEP 
participation in financial 
upsides. 
 
 
Expressions of Interest 
 
 
 
 
Chair to report back on 
response when appropriate 
 
 
 
 
 
 
 
 
 
 
Provide update to Board 
Members once a satisfactory 
outcome has been achieved. 

ASAP 
 
 
 
 
 
ASAP 
 
 
 
 
Ongoing 
 
 
 
 
 
 
 
 
 
 
 
ASAP 
 

Programme Delivery 
Board 
 
 
 
 
Board Members 
 
 
 
 
Chair 
 
 
 
 
 
 
 
 
 
 
 
LEP Director 
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Item 
Number 
 

 
Item Subject  

 
Decision 

 
Action 

 
Timescale  

 
Owner 

4 Forward Plan  The Board noted the Forward Plan which outlines 
items scheduled for future Board meetings.  
 
The Chair asked Board members to nominate any 
additional items.  
 
The Chair suggested that a report on Strategic 
Economic Development Board activities (a 
WMCA Board) would be appropriate for the 
March Board. 
 
 

 
 
 
 
 
 
Paper preparation and 
addition to the March Board 
Agenda. 

 
 
 
 
 
December 

 

 

 

LEP Executive 

 

5 Director’s Report  The Board noted the Director’s update on the 
strategy and activity of the LEP including updates 
on the following:  
 
Progress against KPIs – Private Sector 
Employment, ONS unemployment data and PWC 
Good Growth Index. Board members discussed 
the nature of the KPIs and put forward 
suggestions for improvements and developments. 
The Chair pointed out that KPI and Lead data 
being used by the WMCA SED Board may be 
useful to the LEP Board. 
 
Local Industrial Strategy – We had hosted a 
visit from Nick Chism who is Chief Business 
Adviser at the Department for Business, Energy 
and Industrial Strategy (BEIS), who has attended 
session on Life Sciences and Fin Tech, as well as 
meeting key individuals from GBSLEP, WMCA 
and CW LEP. 

 
 
 
 
Review KPIs and other 
Indicators as appropriate 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
Ongoing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
LEP Executive 
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Item 
Number 
 

 
Item Subject  

 
Decision 

 
Action 

 
Timescale  

 
Owner 

 
New Approaches to Cultural Funding – Board 
Members attention was drawn to the session that 
the LEP is co-hosting with Culture Central on the 
3rd December 2019. Anita Bhalla provided 
additional background on Culture Central and 
views on the future of funding for cultural 
activities. 
 
Growth Hub Funding – GBSLEP’s bid for £2m of 
ERDF funding is due to be considered by the 
European Structural & Investment Funds 
Committee by written procedure so it is hoped 
that there will be an outcome soon.  
 
Annual Report – this was to be published on the 
22nd November for the 18/19 year. Process was to 
be reviewed for the 19/20 year. The Chair asked 
for Board engagement to be considered. 
 
Conference – Board Members attention was 
drawn to the update paper that had been provided 
to them at the start of the meeting. The Chair 
asked for confirmation as to whether WMGC 
members had been invited, 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Process for 19/20 Annual 
Report to be considered. To 
include Board Engagement  
 
 
 
Confirmation to Chair of 
WMGC invites 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
March 2020 
 
 
 
 
 
ASAP 

 

 

 

 

 

 

 

 

LEP Executive 

 

 

LEP Director 

 

6 2018/19 Statutory 
Accounts 

Kate Shaw, the Chief Operating Officer (COO) 
explained that the Audit and Risk Committee had 
recently met and had recommended the Accounts 
and the Accounting Policies for approval by the 
Board. She explained that the Committee 
consisted of Lee Highton (Deloittes) who was 
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Item 
Number 
 

 
Item Subject  

 
Decision 

 
Action 

 
Timescale  

 
Owner 

attending the meeting, Board Member Pat Hanlon 
and Chris Plumley (Trowers & Hamlins) 
 
The COO explained the process that had been 
followed in signing off the Accounts for the 10 
month period and introduced both Andrew Morris 
from Dains our Statutory Auditor and Lee Highton 
who is the new Chair of the Audit and Risk 
Committee. The COO also explained some of the 
timing difference effects between the previous 
year end and this one in terms of the recognition 
of funding receipts. 
 
Andrew Morris indicated that the process had 
been well coordinated and that Birmingham City 
Council (BCC) and LEP finance staff had 
supported the process well. Lee Highton indicated 
that he supported the enhanced disclosures 
incorporated in the accounts. 
 
Cllr Pullen asked about the level of Reserves and 
the COO and LEP Director explained the 
background and the anticipated future 
movements.   
 
The Board approved the draft 2018/19 
Statutory Accounts for the 10-month 
accounting period ended on 31 March 2019, 
including the Accounting policies under which 
they had been prepared.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
File the Accounts with 
Companies House when 
completed. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Before 31st 
December 
2019 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LEP Executive 
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Item 
Number 
 

 
Item Subject  

 
Decision 

 
Action 

 
Timescale  

 
Owner 

The Board agreed that the Chair be given 
Delegated Authority to determine the final text 
of the Directors Report and the Strategic 
Report.  
 
Formal thanks were given by the Board for the 
work undertaken by the Audit & Risk Committee, 
together with the work of the Birmingham City 
Council Finance team and the LEP Executive.   
  

7 Finance Update – 
Q2 2019/20 

The Board noted the Quarter 2 2019/20 finance 
report and the key issues raised, including how 
the resource position had impacted on the out-
turning numbers. 
 
Cllr Ian Courts asked for some background on the 
Corporation Tax charge. It was explained that this 
related to interest received. It was noted that the 
LEP is seeking further guidance on this area and 
is looking to talk with other members of the LEP 
Network.   

 
 
 
 
 
Dialogue with LEP Network 

 
 
 
 
 
Ongoing 

 
 
 
 
 
Chief Operating Officer 

8 HS2 The Board received an update from the LEP 
Director in respect of recent developments in 
relation to the Oakervee Review.  
 
Board members discussed the nature of 
appropriate messaging on the topic to which the 
LEP has and will have input. 
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Item 
Number 
 

 
Item Subject  

 
Decision 

 
Action 

 
Timescale  

 
Owner 

9 Growth Programme 
Update  

The Deputy Chair introduced the report and 
provided background to the current position. Sally 
Agass, the Interim Programme Director took the 
Board through the present position. 
 
The Board noted: 

• Whole programme progress to date and 
overview position in terms of spend to end 
of programme at 31st March 2021 

• The Quarter 2 2019/20 Local Growth Fund 
(LGF) Highlight Report and the key issues 
set out below in sections 2 and 3 

• The outputs to the end of our monitoring 
period of 31st March 2025. 

• The outcome of the Growth Programme 
pipeline 6-month prioritisation review 

The Interim Programme Director highlighted the 
challenge in achieving the overall spend target 
and sought views on the appropriate time to 
engage with projects that have received 
conditional approval but may not be able to be 
funded given the over-programming. 
Board members provided status updates on 
various projects to assist the Programme team. In 
particular Cllr George Adamson indicated that 
now that planning permission had been granted 
for the Mid Cannock Interchange there was a 
need to lobby Network Rail in relation to the 
agreement of train paths to allow trains to operate 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Need to lobby Network Rail in 
relation to the Cannock 
Interchange project 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ongoing 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LEP Executive 
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Item 
Number 
 

 
Item Subject  

 
Decision 

 
Action 

 
Timescale  

 
Owner 

from and to the Interchange. Risk was also 
identified in respect of University Station and it 
was agreed that further dialogue would be 
beneficial between the Interim Programme 
Director and Clive Heaphy, noting current 
challenges around reporting from the parties 
involved in the development. 

 
Discussion on status of 
University Station to be had 

 
ASAP 

 
Interim Programme 
Director/ 
Clive Heaphy 

10 Enterprise Zone 
Update  

The Interim Programme Director took the Board 
through the present position. 
 
The Board noted: 

• Progress on the EZ programme and 
the overall programme status 

• The financial position forecast for 
2019-2020 financial year 

• The (EZ) Highlight Report  

• The status of two key projects, 
Paradise Circus and Smithfield 

• The principle of alternative funding 
options  

The Board discussed in detail the key elements 
and timings which need to be achieved to allow 
the Smithfield Project to be delivered and how 
these would recognise learnings from the 
Paradise Project.  
 
It was agreed that the funding model should be 
reviewed in detail to allow approval of revised 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Funding model to be 
reviewed in detail to allow 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
December/ 
January 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Interim Programme 
Director/Programme 
Delivery Board 
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Item 
Number 
 

 
Item Subject  

 
Decision 

 
Action 

 
Timescale  

 
Owner 

funding principles by the LEP Board. Approval of 
the funding principles will be a pre-condition of 
consideration of the Smithfield OBC by the LEP 
Board. 

approval of revised funding 
principles by the LEP Board. 
 
  
 

11 Midlands Connect The Deputy Chair provided an introduction to the 
topic and the role of strategic transport planning  
and explained that he is the Chair of the Midlands 
Connect Steering Group. He drew Board 
members attention to the need for capital funding 
to bring the strategy to life. 
 
Simon Statham, Head of Technical Programmes 
at Midlands Connect took the Board Members 
through a presentation on the topic and explained 
the opportunities that would exist for further input 
as the strategy refresh developed. 
  

   

12 Place Interventions 

 

Simon Marks, Board Director for Optimising 
Assets introduced the topic. Paul Edwards, Head 
of Strategy took the Board members through the 
outcome of the workshop on whole place 
interventions. 
 
The Board noted and considered the update from 
the Place Board workshop, endorsing the 
proposed next steps from Place Board and 
providing specific observations on the workshop 
topic. 
 

 
 
 
 
 
 
Pursue next steps following 
the workshop 
 
 
 
 

 
 
 
 
 
 
December 
 
 
 
 

 
 
 
 
 
 
Place Board 
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Item 
Number 
 

 
Item Subject  

 
Decision 

 
Action 

 
Timescale  

 
Owner 

The Board noted the request to support and 
enable active input into the key stakeholder and 
partner discussions which form a key part of the 
next steps. 
 
The Chair indicated that if there was a 
requirement for further resource to support this 
activity that this should be requested. 
 

 
 
 
 
Identify any additional 
resource requirements 

 
 
 
 
 
December 
 

 
 
 
 
 
Place Board/LEP 
Executive 

13 SEP Delivery Plans 
– Life Sciences  

The Head of Strategy took Board members 
through this topic. 
 
The Board noted and endorsed the refreshed Life 
Sciences Delivery Plan and progress to date, with 
regards to the risks identified 
 
The Board also noted and acknowledged the 
considerable contribution of Katie Judge, who has 
been the lead in the Life Sciences area, who will 
shortly leave the LEP.  
 

   

14 Business start-ups, 
scale-ups and 
survival in Greater 
Birmingham and 
Solihull  

Alec Cameron, Vice Chancellor Aston University 
explained the background to the Enterprise 
Research Centre operated jointly by Aston and 
Warwick Business Schools. 
 
Lee Hopley, Deputy Director for Research 
Partnerships at the ERC provided a presentation 
covering Small business trends in GBSLEP area, 
Current small business issues and options for 
support measures. 
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Item 
Number 
 

 
Item Subject  

 
Decision 

 
Action 

 
Timescale  

 
Owner 

 
The Chair and Deputy Chair suggested that the 
current Growth Hub Programme be reviewed in 
light of the evidence provided in the presentation, 
to ensure it is fit for purpose. The Chair asked the 
Head of Strategy to take the lead on this activity. 

 
Review current Growth Hub 
Programme 
 

 
March 2020 

 
Head of Strategy/LEP 
Executive 

15 Governance  The Chair introduced the background to the 
elements in this report. 
The Board noted: 

• the update on Non-Executive Director 
recruitment and the need for Board members 
to feed through to potential candidates 

• that Saqib Bhatti has resigned as a GBSLEP 
Non-Executive Director with effect from 6 
November 2019, upon being nominated as 
the Conservative Candidate for the Meriden 
Constituency; 

• that Non-Executive Directors need to update 
their Registers of Interest for publication on 
the GBSLEP website; 

The Board agreed to extend the terms of office of 
the following Non-Executive Directors until 30 
April 2020: 

Chris Loughran 

Pat Hanlon 

Simon Marks 

Matthew Rhodes 

 
 
 
 
 
 
Feed through to potential 
candidates 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
December 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
Board Members 
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Item 
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Item Subject  

 
Decision 

 
Action 

 
Timescale  

 
Owner 

 

The Board approved the principal of the granting 
of a Power of Attorney to the LEP Director to sign 
Grant Documents in the form of Deeds on behalf 
of The Greater Birmingham and Solihull Local 
Enterprise Limited and agreed to delegate to the 
Chair and Deputy Chair the approval of the legal 
form of the Power of Attorney, its scope and 
coverage and to sign the Power of Attorney on 
behalf of the Board. 

 
 
Develop Legal Form of 
Power of Attorney for 
consideration 

 
 
December 

 
 
LEP Director/Head of 
Governance 
 

16 Operations Report The Chief Operating Officer introduced the 
background to this update. It was noted that 
certain elements of the report are exempt from 
publication under the provisions of the Local 
Government Act 1972. 
 
The Board noted: 
 

• the terms and conditions for new starters 
from 1 September 2019 as approved at 
Renumeration Committee; 

• the progress on recruitment for senior 
team members. 

The Board approved: 
 

• the recommendation of the 
Remuneration Committee in relation to 
staff salaries;  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Implementation of Board 
approvals 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
December 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chief Operating 
Officer 
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Item 
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Item Subject  

 
Decision 

 
Action 

 
Timescale  

 
Owner 

• the conversions of fixed term contracts 
to permanent as recommended by the 
Remuneration Committee; 

• the recommendation of the 
Remuneration Committee to change 
the LEP Director’s salary; 

17 Any other business There was no further business.    

FUTURE LEP BOARD MEETING DATES:      

• Thursday 23rd January, Council Room - Main Building, Aston University, Aston Triangle, Birmingham, B4 7ET 
• Thursday 12th March, venue to be confirmed  

 



                                                         Item 4 
 

 
 

   

 

 

ACTIONS LOG 

The Actions Log is a record of actions agreed upon to support Board decisions. It provides an indication of the progress made against 
each action.  

Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due 
for 
completion  

Status  Progress update 

27/03/2019 1 Attendance at Board 
meetings to be collated 
and published. 

LEP Executive Ongoing In progress This action is being taken forward by 
the Head of Governance now he is 
in post and is being considered 
alongside the other 
recommendations from the Wates 
Review to identify any other areas 
of best practice that the LEP should 
follow. Attendance for 2019 to be 
published on the website. 
 

06/06/2019 7 Assurance Framework to 
be amended to provide 
clarity over the ability to 
award capital funding for 
the development of 
business cases only after 
further consultation with 
the Accountable Body 

LEP Executive/ BCC After 
Consultation 
with BCC 

In Progress Initial discussions have taking place 
with BCC.   
 
Initial draft has been produced. 
 
LEP Executive to review draft to 
ensure that it is fit for purpose 
based on current working practices. 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due 
for 
completion  

Status  Progress update 

06/06/2019 8 OBC for Smithfield to be 
developed 

Birmingham City 
Council  

July 
(November) 

Closed – Part of EZ 
item on Board 
Agenda 

OBC now expected to PDB in March 
2020 and Board in April  2020. 

06/06/2019 11 Collaboration agreements 
with Stoke & Staffordshire 
and Worcestershire LEPs 
to be prepared 

Chair / LEP Executive July  This item closed, as 
now reflected in 
LEP Overlap Item. 

Draft collaboration agreements are 
in the process of being developed 
with the neighbouring LEPs. 

18/07/2019 4 Roles and responsibilities 
training session for Board 
Directors to be 
rescheduled 

 

LEP Executive March 2020 
(September)  

Completed This session is now to be arranged 
for either 19th March or 25th 
March. 

LEP Executive confirming which date 
will provide maximum availability.  

18/07/2019 4 A further briefing on 5G 
to be arranged either at 
the Board meeting or 
outside of it  

WMCA/Henry 
Kippin/LEP Executive 

January 
2020 
(November) 

Completed Briefing arranged for 30/1/20 at 
Baskerville House 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due 
for 
completion  

Status  Progress update 

18/07/2019 5 UK Central Full Business 
Case to be scheduled on 
the LEP Forward Plan  

Urban Growth 
Company/ LEP 
Executive  

January (To 
be advised) 

Completed On January Board Meeting Agenda. 

18/07/2019 17 Medium Term Financial 
Plan to be updated and 
presented to the Board 
meeting once future 
funding streams are 
confirmed  

LEP Executive  March 2020  Awaiting 
confirmation of 
future funding 
streams  

Details of future finding streams 
have not been confirmed by 
Government so no further work on 
the MTFP has yet been undertaken.  

19/09/2019 4 The OBC for Smithfield is 
scheduled to be 
considered  by the 
Programme Delivery 
Board in December 2019  
and the LEP Board in 
January 2020–  

Programme Delivery 
Board 

Was 
January, 
now April 

Closed Due to complexity of this £130m 
project receipt of the OBC for 
Independent Technical Evaluation is 
now expected December 2019 with 
OBC to PDB in March 2020 and LEP 
Board in April 2020 

19/09/2019 7 Spending Review – 
Actions from Strategic 
Discussion - Work to be 
undertaken to develop 

Chair / Deputy Chair / 
LEP Executive  

 

October Ongoing  Key elements of the Board’s 
discussion are being taken forward 
in a variety of ways. For example, 
the Place Board has explored 
targeted place-based interventions 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due 
for 
completion  

Status  Progress update 

specific actions to take 
forward these 
agreements  

and there was a discussion paper on 
the November Board agenda to 
consider their outputs. Separate 
discussions are due to be scheduled 
between relevant Directors and the 
Executive on strategic 
communications and income 
maximisation. The Executive is 
working directly with partners on a 
pipeline of projects and the 
intention is to move into the 
commissioning space where there 
are gaps in meeting our SEP/LIS 
priorities. 

19/09/2019 7 Spending Review -Bids for 
funding support from the 
SEP Enabling Fund to be 
encouraged  

Local Authorities/LEP 
Executive 

 

Ongoing Closed Discussions have been had with 
some LAs following approaches and 
more would be welcomed.  

19/09/2019 7 Oakervee Review of HS2 - 
Support to be given to the 
development of the 

LEP Executive September 
to 
November 

Closed  The Chair and Director have been 
part of the group formed to develop 
a communications campaign. An 
update will be provided at the 
November Board meeting. 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due 
for 
completion  

Status  Progress update 

communications 
campaign 

19/09/2019 8 Growth Programme 
Update – Suggestions for 
use of LEP funds - 
Additional projects to be 
suggested by Directors 

Board Directors / 
Programme Delivery 
Board 

November Closed Suggestions to be considered in light 
of over programming position of LGF 
funds.  

19/09/2019 9 Commonwealth Games - 
Funding Confirmation - 
Written assurance that 
the assumptions used to 
determine the jobs 
outputs and to calculate 
the Benefit Cost Ratio for 
phases 1 & 2 are robust 
and auditable to be 
provided and then shared 
with the Board 

 

Neil Carney/Sally 
Agass 

ASAP Closed  Closed – Composite item below 
 



                                                         Item 4 
 

 
 

   

 

Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due 
for 
completion  

Status  Progress update 

19/09/2019 9 Commonwealth Games - 
Funding Confirmation - 
Representation of the LEP 
on the relevant CWG 
governance to support 
successful delivery of the 
project and to help 
ensure post games 
involvement in 
monitoring and evaluating 
the LEP contribution to be 
agreed. 

Neil Carney/Sally 
Agass 

December Closed Composite Item below 

19/09/2019 9 Commonwealth Games - 
Funding Confirmation - 
Grant agreement to be 
drafted to include 
measures to help to 
ensure delivery of Phase 2 
of the project which is 
where most of the 

Sally Agass/Legal December Closed Composite Item below 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due 
for 
completion  

Status  Progress update 

economic benefits will be 
realised.  

19/09/2019 13 Plan 10,000 Plus - 
potential members of the 
task and finish groups to 
increase the level of 
business representation 
and geographical spread 
to be suggested 

LEP Board / Paul 
Edwards 

ASAP Closed LEP Executive has identified 
potential members for task and 
finish groups. Additional suggestions 
from Board Members would be 
helpful. 

19/09/2019 14 Joint Scrutiny Committee 
Report – A forward plan 
of site visits for members 
of the Joint Scrutiny 
Committee to be 
developed, together with 
a list of milestones for 
projects being shared 
with the Committee 

Sally Agass / Joint 
Scrutiny Committee 

 

November Closed Initial Site Visit has taken place, next 
site visit is anticipated to be 
Smithfield. List of milestones being 
prepared. 

21/11/2019 3 Discussion on Return on 
Investment to include LEP 

Programme Delivery 
Board 

During Q1 
2020 

Ongoing Paper being prepared by Interim 
Programme Director and Meeting in 
the Process of being arranged 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due 
for 
completion  

Status  Progress update 

participation in financial 
upsides. 

Input from Academic 
Sources - Expressions of 
Interest 

 

 

LEP Director 

 

 
 
 
 
LEP Director to discuss with 
Academic Sources potential 
involvement. 

21/11/2019 3 Overlaps - Chair to report 
back on response from 
HMG when appropriate 

Chair Ongoing  Ongoing Response from HMG awaited. 
 
New collaboration agreements with 
neighbouring LEPS are likely to be 
required, which will be influenced 
by the precise nature of the 
response. 
 

21/11/2019 3 Commonwealth Games - 
Provide update to Board 
Members once a 
satisfactory outcome has 
been achieved – 
Composite in respect of 
Assumptions, LEP 

LEP Director/Interim 
Programme Director 

ASAP Ongoing Outstanding issues have been 
escalated to pre contract conditions 
in order to resolve the questions 
around board membership and 
verification of outputs. The Board 
will be updated following the 
meeting with the Project Sponsor. 



                                                         Item 4 
 

 
 

   

 

Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due 
for 
completion  

Status  Progress update 

Representation and 
Grant Agreement 

Board membership was sought to 
ensure that the LEP could oversee 
the benefit realisation linked to 
phase 2 of the stadium as phase 1 
the build phase does not generate 
the outputs.  

21/11/2019 4  Report on Strategic 
Economic Development 
Board activities (a WMCA 
Board) – Paper 
Preparation and addition 
to the March Board 
Agenda 

LEP Executive Ongoing Ongoing To be developed and included on 
March Board Agenda 

21/11/2019 5 Review KPIs and other 
Indicators as appropriate 

LEP Executive March 2020 Ongoing 2 additional Lead Indicators added – 
Purchasing Managers’ Index – (IHS 
Markit/Natwest) and Business 
Confidence Measure 
 
Further review to be undertaken for 
March 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due 
for 
completion  

Status  Progress update 

21/11/2019 5 Annual Report – Process 
for the 19/20 Annual 
report to be considered. 
To include Board 
Engagement 

LEP Executive Jan 2020 Completed Paper is included on January Board 
Agenda. 

21/11/2019 5 Conference – 
Confirmation to Chair of 
WMGC invites 

LEP Director ASAP  Completed Invites were extended to members 
of the WMGC team. 

21/11/2019 6  2018/19 Statutory 
Accounts – File the 
Accounts with Companies 
House when completed 

LEP Executive Before 31st 
December 
2019 

Completed Accounts filed 20/12/19 and 
published on the Companies House 
website on the 30/12/19 

21/11/2019 7  Corporation Tax – 
Dialogue with LEP 
Network 

Chief Operating 
Officer 

Ongoing Ongoing Email dialogue underway with 
members of the LEP Network 

21/11/2019 9  Mid Cannock Interchange 
– Need to lobby Network 
Rail in relation to 
agreement of Train paths  

Interim Programme 
Director 

Ongoing Completed  Network Rail have given a verbal 
assurance this in place. A specific 
written indication is awaited. 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due 
for 
completion  

Status  Progress update 

21/11/2019 9 Discussion on status of 
University Station to be 
had 

Interim Programme 
Director/Clive Heaphy 

ASAP Completed Action taken. Update provided to 
PDB. Further content on Board item 
on Local Growth Fund 

21/11/2019 10 Enterprise Zone Update - 
Funding model to be 
reviewed in detail to 
allow approval of revised 
funding principles by the 
LEP Board 

Interim Programme 
Director/Programme 
Delivery Board 

December 
January  

Completed Review Completed. Further content 
on Board item on Enterprise Zone 
update. 

21/11/2019 12 Place Interventions – 
Pursue next steps 
following the workshop & 
Identify and additional 
resource requirements 

Place Board/LEP 
Executive 

December/ 
Q1 2020 

Ongoing Following agreement at the last 
Board meeting that the LEP should 
explore whole-place based 
interventions that support economic 
growth, work is underway to 
develop the concept. A partner 
session with regeneration directors 
is being planned for early February, 
which will inform a discussion at the 
Place Board. A wider stakeholder 
session will then take place towards 
the end of February/beginning of 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due 
for 
completion  

Status  Progress update 

March. These meetings will help to 
inform and agree the criteria for 
selection of the place(s) and discuss 
engagement in delivery. A report on 
the outcomes will be brought to the 
March Board for decision 

21/11/2019 15 Governance – Feed 
through opportunity to 
potential candidates for 
Non-Executive Directors  

Board Members December Completed  Update on Recruitment Progress 
included as item for the Board. 

21/11/2019 15 Power of Attorney for LEP 
Director – Develop Legal 
for of Power of Attorney 
for consideration 

LEP Director / Head of 
Governance 

December/ 
(Updated – 
February) 

Ongoing Awaits award of Tender for the 
supply of Legal Services to aid with 
drafting. 

21/11/2019 16  Implementation of Board 
Approvals of 
Remuneration Committee 
Recommendations 

Chief Operating 
Officer 

December Completed Recommendations Implemented. 

 



GBSLEP Board Forward Plan Item 5 

Item  Purpose Owner Lead officer Standing 
item/Regular 
item/ Ad hoc 
item 

Supervisory Board 

Thursday 12th March 

Director’s Report To raise and discuss headline business 
on the agenda, and to note 
performance against KPIs 

LEP Director Katie Trout  Standing item  

Growth Programme  Q3 and Year to Date Dashboard Local 
Growth Programme and Pipeline 
Prioritisation Update 

Programme Delivery 
Board 

Sally Agass Standing item  

Enterprise Zone Update To update on the Enterprise Zone Q2 
and Year to Date Dashboard  

Programme Delivery 
Board 

Sally Agass Standing Item  

Local Industrial Strategy To discuss proposed next steps for 
implementation of Local Industrial 
Strategy and its implications for GBSLEP 
activity. 

WMCA SED Board Paul Edwards Standing item  

SEP Delivery Plans To review progress in the SEP Delivery 
Plans – Sector to be determined 

Pillar Boards Paul Edwards Standing item  



GBSLEP Board Forward Plan Item 5 

Item  Purpose Owner Lead officer Standing 
item/Regular 
item/ Ad hoc 
item 

Supervisory Board 

Finance update  To update on the high-level financial 
position, the revenue spend to date 
and the forecast outturn for the year. 

LEP Executive Kate Shaw Standing Item   

Communications Update  ‘Below the line’ report to update on the 
LEP’s communications activities. 

LEP Executive Katie Fulcher Standing Item  

Business Support & Access 
to Finance 

To consider a business plan for 
developing an Angel co-investment 
fund in GBSLEP (The Ark) 

Business & 
Innovation Pillar 
Board 

Paul Edwards Ad hoc   

Business Growth Support 
Programme 

To consider developments in relation to 
the Business Growth Support 
Programme as part of Local Industrial 
Strategy Implementation 

WMCA SED Board Paul Edwards Ad hoc  

Reflections on the Budget To consider the potential impacts from 
the Budget delivered by the Chancellor 
on Wednesday 11th March 

LEP Executive Katie Trout Ad hoc  

Annual Report Skeleton 
Structure 

To consider the proposed structure to 
be used for the next LEP Annual Report 

LEP Executive Katie Fulcher Ad hoc  



GBSLEP Board Forward Plan Item 5 

Item  Purpose Owner Lead officer Standing 
item/Regular 
item/ Ad hoc 
item 

Supervisory Board 

Place Based Interventions To update Board on progress against 
Whole Place interventions as agreed at 
the November 2019 Board 

Place Board Simon Marks/Paul 
Edwards 

Ad hoc  

Post Project Presentation Presentation to the Board from a 
completed Project  

Dance Hub or 
Changan 

Sally Agass Ad hoc  

Draft Delivery Plan To consider the Delivery Plan for the 
LEP Activities in 2020 

LEP Executive Paul Edwards Ad hoc  

ESIF Sub-Committee Report Annual Report from the Sub-
Committee which supports the 
Implementation of the ESIF Growth 
Programme.  

Drafted by SBMC Paul Edwards Ad hoc  

University Station To consider and approve the Final 
Business Case for the University Station 
Project 

Programme Delivery 
Board 

Sally Agass Ad hoc  

Precision Technology 
Accelerator 

To consider and approve the Final 
Business Case for the Precision 
Technology Accelerator Project 

Programme Delivery 
Board 

Sally Agass Ad hoc  



GBSLEP Board Forward Plan Item 5 

Item  Purpose Owner Lead officer Standing 
item/Regular 
item/ Ad hoc 
item 

Supervisory Board 

Ratification of Non-
Executive Director 
Appointments  

Confirmation of Appointment of New 
Non-Executive Directors as 
recommended by the Nominations 
Committee 

LEP Board Chair/Kate Shaw Ad hoc  

  



GBSLEP Board Forward Plan Item 5 

Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Thursday 23rd April 

Director’s Report To raise and discuss headline business 
on the agenda, and to note 
performance against KPIs 

LEP Director Katie Trout  Standing item  

Growth Programme  YTD Dashboard for Local Growth 
Programme and Pipeline Prioritisation 
Update 

Programme Delivery 
Board 

Sally Agass Standing item  

Enterprise Zone Update To update on the Enterprise Zone YTD 
position  

Programme Delivery 
Board 

Sally Agass Standing Item  

Local Industrial Strategy To discuss proposed next steps for 
implementation of Local Industrial 
Strategy and its implications for GBSLEP 
activity. 

WMCA SED Board Paul Edwards Standing item  

SEP Delivery Plans To review progress in the SEP Delivery 
Plans – Sector to be determined 

Pillar Boards Paul Edwards Standing item  

Finance update  To update on the high-level financial 
position, the revenue spend to date 
and the forecast outturn for the year. 

LEP Executive Kate Shaw Standing Item   



GBSLEP Board Forward Plan Item 5 

Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Budget Approval Approval of the GBSLEP Budget for the 
2020/21 Financial Year 

LEP Executive Kate Shaw Ad hoc  

Appointment of Auditors Approval of the Appointment of 
Auditors for the 2020/21 Financial Year 

LEP Executive Kate Shaw Ad hoc  

Ratification of Non-
Executive Director 
Appointments  

Confirmation of Appointment of New 
Non-Executive Directors as 
recommended by the Nominations 
Committee 

LEP Board Chair/Kate Shaw Ad hoc  

Communications Update  ‘Below the line’ report to update on the 
LEP’s communications activities. 

LEP Executive Katie Fulcher Standing Item  

Demand-Led Innovation 
Pilot 

To consider emerging findings from the 
Demand-led innovation pilot as 
supported with Strategic Economic Plan 
(SEP) Enabling Fund 

Business & 
Innovation Pillar 
Board 

Matthew Rhodes / 
Paul Edwards 

Ad hoc   

Smithfield To consider and approve the Outline 
Business Case for the Smithfield 
Development 

Programme Delivery 
Board 

Sally Agass Ad hoc  

  



GBSLEP Board Forward Plan Item 5 

Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Thursday 4th June 

Director’s Report To raise and discuss headline business 
on the agenda, and to note 
performance against KPIs 

LEP Director Katie Trout  Standing item  

Growth Programme  Q4 Dashboard for Local Growth 
Programme and Pipeline Prioritisation 
Update 

Programme Delivery 
Board 

Sally Agass Standing item  

Enterprise Zone Update To update on the Enterprise Zone Q4 Programme Delivery 
Board 

Sally Agass Standing Item  

Local Industrial Strategy To discuss proposed next steps for 
implementation of Local Industrial 
Strategy and its implications for GBSLEP 
activity. 

WMCA SED Board Paul Edwards Standing item  

SEP Delivery Plans To review progress in the SEP Delivery 
Plans – Sector to be determined 

Pillar Boards Paul Edwards Standing item  

Finance update  To update on the high-level financial 
position, the revenue spend to date 
and the forecast outturn for the year. 

LEP Executive Kate Shaw  Standing Item   



GBSLEP Board Forward Plan Item 5 

Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Communications Update  ‘Below the line’ report to update on the 
LEP’s communications activities. 

LEP Executive Katie Fulcher Standing Item  

  



GBSLEP Board Forward Plan Item 5 

Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Thursday 16th July 

Director’s Report To raise and discuss headline business 
on the agenda, and to note 
performance against KPIs 

LEP Director Katie Trout  Standing item  

Growth Programme  Q4 Dashboard for Local Growth 
Programme and Pipeline Prioritisation 
Update 

Programme Delivery 
Board 

Sally Agass Standing item  

Enterprise Zone Update To update on the Enterprise Zone Q4 Programme Delivery 
Board 

Sally Agass Standing Item  

Local Industrial Strategy To discuss proposed next steps for 
implementation of Local Industrial 
Strategy and its implications for GBSLEP 
activity. 

WMCA SED Board Paul Edwards Standing item  

SEP Delivery Plans To review progress in the SEP Delivery 
Plans – Sector to be determined 

Pillar Boards Paul Edwards Standing item  

Finance update  To update on the high-level financial 
position, the revenue spend to date 
and the forecast outturn for the year. 

LEP Executive Kate Shaw  Standing Item   



GBSLEP Board Forward Plan Item 5 

Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Communications Update  ‘Below the line’ report to update on the 
LEP’s communications activities. 

LEP Executive Katie Fulcher Standing Item  

  



GBSLEP Board Forward Plan Item 5 

Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Thursday 24th September 

Director’s Report To raise and discuss headline business 
on the agenda, and to note 
performance against KPIs 

LEP Director Katie Trout  Standing item  

Growth Programme  Q4 Dashboard for Local Growth 
Programme and Pipeline Prioritisation 
Update 

Programme Delivery 
Board 

Sally Agass Standing item  

Enterprise Zone Update To update on the Enterprise Zone Q4 Programme Delivery 
Board 

Sally Agass Standing Item  

Local Industrial Strategy To discuss proposed next steps for 
implementation of Local Industrial 
Strategy and its implications for GBSLEP 
activity. 

WMCA SED Board Paul Edwards Standing item  

SEP Delivery Plans To review progress in the SEP Delivery 
Plans – Sector to be determined 

Pillar Boards Paul Edwards Standing item  

Finance update  To update on the high-level financial 
position, the revenue spend to date 
and the forecast outturn for the year. 

LEP Executive Kate Shaw  Standing Item   



GBSLEP Board Forward Plan Item 5 

Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Communications Update  ‘Below the line’ report to update on the 
LEP’s communications activities. 

LEP Executive Katie Fulcher Standing Item  

Approval of Annual 
Accounts for 2019/2020 
Year 

Board Approval of the Accounts after 
completion of the Audit and Risk and 
Audit Committee Sign Off. 

LEP Executive Kate Shaw  Ad hoc  
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GREATER BIRMINGHAM AND SOLIHULL LEP 

BOARD MEETING 
                                       

23rd January 2020 
 

Director’s Report  
 
Recommendations 
 
Board Directors are asked to: 

1. Note and comment as appropriate on recent developments in relation to strategy, 
sectors, place and operations of the GBSLEP. 
 

Strategic Issues 
 
KPIs 
 

2. Since the last Board meeting, the Office for National Statistics (ONS) has published 
GVA figures for 2018 at a local level.  This continues to be good news for the LEP 
area with an increase of £2.6bn in the year from 2017 to £54.8bn. This is an 
increase of 4.9%, outperforming the UK average of 3.4%. This means that, to date, 
GVA has increased by £12.8bn across the geography since 2010, 44% of our target 
of an increase of £29bn by 2030.   

3. Similarly, GVA per head increased by 4.5% to £26,834, although this remains 
£1,895 below the national average.  The gap between GBSLEP and West of 
England LEP, as the leading core city LEP, which is a headline LEP area KPI, has 
decreased by £375 in the most recent data.  Since 2010, the gap between GBSLEP 
and West of England has reduced by £2,516. This equates to 40% of our target, 
which we were due to meet in 2022 in order to be on track to meet the overall 2030 
target.   

4. Board Directors should note that GVA figures for 2017 have also been revised 
upwards by ONS from £50.3bn to £52.2bn. 

5. The release of ONS unemployment data for November 2019, however, shows an 
increase in unemployment for the LEP geography from 59,775 (September 2019) to 
61,500 (November 2019), which the Executive continue to monitor closely. 

6. Following discussion at the November Board meeting, two underlying lead indicators 
have been added to the KPI report. The Purchasing Managers’ Index (PMI) rating 
for the West Midlands is derived from monthly surveys of private sector 
manufacturing and service sector businesses by IHS Markit.  It is not collected at 
LEP-level.  Businesses are surveyed on a number of indices including new orders, 
output, input prices, prices charged and employment. Respondents respond with 
one of three options: there has been an improvement, no change, or there has been 
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a deterioration. Data is presented as a diffusion index with the index value range 
from 100 to 0. An index value of 100 would represent 100% of respondents reporting 
improvement, 0 would represent 100% of respondents reporting deterioration. An 
index of 50 would be reporting no change. The further the index value is from 50, the 
greater the change.  

7. The West Midlands PMI rating dropped back below the 50 no-change mark in 
November 2019, signalling a reduction in private sector business activity. At 49.4, a 
drop from 50.6 in October 2019, the reading signalled a slight fall in activity, which 
was the fifth fall in the past six months. The reduction in the West Midlands is 
broadly in line with the UK average, with sector data suggesting manufacturing 
weakness. Anecdotal evidence indicates that the overall fall in activity was largely 
reflective of a reduction in the level of new orders. 

8. The Lloyds Business Confidence measure has also been added to the KPI report.  
This measure allows for comparison across regions, with surveys of1,200 
businesses on their business prospects and optimism about the UK economy.  
Overall business confidence continues to rise with the West Midlands now the most 
confident region by this measure with an 8% increase recorded for the most recent 
data (Nov. 2019).  This data is not recorded at LEP-level. 

9. Further detail is provided in the KPI dashboard attached at Appendix A.  
Annual Performance Review  

10. The LEP’s Annual Performance Review (APR) with Government is taking place on 
31st January 2020. This will be an opportunity to discuss the progress and 
achievements over the past year against the three themes of delivery, governance 
and strategic impact. In a change to the process this year, all the LEPs submitted 
evidence on specified issues to officials on 16th December 2020. This was then 
subject to internal moderation by the Cities and Local Growth Unit. Their findings will 
be used to inform the discussion at the APR. A verbal update on these will be 
provided at the meeting.  

 
 

Sector Updates 

Life Sciences Cluster Development 

11. As part of Local Industrial Strategy implementation, the LEP has been working on 
the development of a work programme to support life sciences companies in the 
region.  Following completion of a piece of consultancy, overseen by an industry-led 
stakeholder group, the LEP, working with two other major stakeholders from the 
private and public sector, who are joint funding the activity, has commissioned the 
business case development and implementation plan for a cluster support 
organisation for the sector.  This regional organisation will provide a stronger voice 
for the region in life sciences, facilitate increased collaboration between businesses 
and the knowledge base, improve coordination of partner offers, and increase the 
region’s capacity to secure funding.  Work has commenced this month with an 
expected completion of December 2020.  Board Directors will shortly see an advert 
for an independent shadow Chair to support this development work. 
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Culture 
 

12. GBSLEP launched its Cultural Action Framework on 3rd December 2019 at an 
event attended by 170 cultural organisations. This Framework was developed in 
response to the findings of a report the LEP commissioned from Culture Central on 
the cultural sector. A Cultural Capacity Development Call was also announced 
with the aim of helping cultural consortia to become more strategic and financially 
independent of public money. There has been a good response to this call, with 25 
organisations attending a follow-up workshop on 9th January to discuss how the 
funding will work best to support our geography. 

13. A call for Cultural Action Zones will open in February 2020. This will seek to 
support places where strong opportunities exist, but where co-ordinated support 
between agencies and funding streams is required, for example, in the Jewellery 
Quarter. Establishing a number of action zones is part of the LEP’s plans to have a 
strong investible pipeline of projects ready for new funding streams. 

14. Officials from the Department of Culture Media and Sport (DCMS) visited the LEP 
on 12th December 2019 which provided an opportunity to update them on the LEP’s 
priorities and progress in meeting them and to discuss how cultural action zones 
could be funded as part of their proposed circa £90m+ Cultural Development Fund.  

15. GBSLEP has also commissioned a report from National Trust and Historic England 
on how the LEP can maximise opportunities for investments that can harness the 
government’s commitments to Heritage, High Street and Towns funding. The report 
should be published by late March 2020.   

Place 

Towns and Local Centres Funding  

16. A second round of funding for towns and local centres was launched at the Annual 
Conference in November. Local areas have been asked to submit expressions of 
interest to the fund which has a total value of £500k. The LEP is looking to support 
exciting projects which will lay the foundations to create towns and local centres of 
the future, supporting businesses, residents and visitors and alike.  

17. The Executive is expecting to receive c12 expressions of interest from across the 
LEP by the deadline of 17th January 2020. Successful bids should be informed by 
the end of the month.  

Future High Streets Fund 

18. Three areas within the LEP have been identified for the Future High Streets Fund: 
Erdington, Kidderminster and Tamworth. Local areas are developing business cases 
to support requests for funding from Government. The Executive is providing 
support where requested.   

19. The Ministry for Housing, Communities and Local Government has established a 
National High Street Task Force to support local areas to revitalise their high streets. 
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Stirchley in Birmingham has been chosen as one of the pilot areas to benefit from 
products being developed by the Task Force. It is not yet clear what shape the 
support will take or how it will be offered. 

Towns Fund 

20. Two towns within GBSLEP have been chosen as areas that can bid for resources 
from the Towns Fund: Redditch and Burton. Each town will be able to bid for up to 
£25m funding to be approved as part of a Town Deal. Governance structures are 
being established to support the development of strategies for these areas. The LEP 
Executive is providing support where required and is working with the Combined 
Authority to identify other resources that could be utilised.  

Whole Place 

21. Following agreement at the last Board meeting that the LEP should explore whole-
place based interventions that support economic growth, work is underway to 
develop the concept. A partner session with regeneration directors is being planned 
for early February, which will inform a discussion at the Place Board. A wider 
stakeholder session will then take place towards the end of February/beginning of 
March. These meetings will help to inform and agree the criteria for selection of the 
place(s) and discuss engagement in delivery. A report on the outcomes will be 
brought to the March Board for decision.   

Operations 

22. A recruitment exercise for four senior posts in the LEP Executive (Programme 
Director and Heads of Business & Innovation, Skills and Place) has recently 
concluded. An update on the outcome will be provided at the LEP Board.  

 
 
Report by:   Katie Trout 

  LEP Director 
 
Contact:  katie.trout@gbslep.co.uk 
 
Date Created:  14th January 2019 
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GBSLEP KPI Report 

1 

KPI  Baseline  
(2010)  

Current  Progress  
To Date Latest Data 

Create 250,000  
Private Sector Jobs by 
2030  
to be the Leading Core City LEP for 
Private Sector Job Creation  

633,600        795,652 
(2018)            

162,052 
, 

 65% Delivered                                               
    6,570 

Increase GVA by  
£29bn by 2030 £42bn       £54.8bn 

(2018)            
  £12.8bn                                                    

 44% Delivered                                                           £2.6bn 

Decrease Unemployment        
to the National Average by 
2020  

2.7%  
Point Gap with UK  

2.4%  
Point Gap with UK 

(June 2019) 

-0.3%  
Points               

12% Delivered                                                                                 

  0.7% 
points 

To Have the Lowest         
Unemployment Amongst 
the LEP Core Cities by 2030 

5.1%  
Point Gap with Lead-

ing CC 

2.9%  
Point Gap with 

Leading CC 
(Liverpool City Re-
gion, June 2019) 

-2.2% Points 
43% Delivered                                                                                         

 0.5% 
Points 

 

GBSLEP to be the      
Leading Core City LEP by 
2030 for GVA per Head 

£6,300 Per 
Head Gap                        

£3,784 
Per Head Gap  

(2018)                               

  -£2,516 
   Per Head gap                       
   40% Delivered                                                                                                

                                                                 

-£375 
Per Head gap 

Increase the % of  
Working Age Population 
with NVQ3+ to the  
National Average by 2025 

5.6%  
Point Gap with  

UK  

3.9%  
Point Gap with UK  
(December 2018) 

   
  -1.7% 

Point 
 gap with UK 

                                 

  -0.8% 
 Point  

gap with UK 

New KPIs -  Baselined from 2015  

Increase Productivity 
Rates to the National    
Average by 2030  

£5.81 
GVA per Hour Gap 

(2015)                   

£1.72 
GVA per Hour Gap 

(2017)                                                                     

 
-£4.09  

   -73% 
GVA per hour gap  

                                                                 

  -£0.51 
Per Hour gap                                                         

GBSLEP to be the           
Leading Core City LEP for 
Quality of Life by 2030 

-Ranked 
5/8 

(2013-15)                                                          

Ranked 
2/8 

(2016-18)                                                           

Up                      
3 Places     

Up                     
1 Place 

KPI Dashboard 
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 Baseline 
(2010)  Current  

Progress  
To Date Latest Data 

Labour Market Indicators 

Claimant Unemployment 
(November 2019) 67,260 61,500 -5760 +1,725 

WM Employment  (October 2019)    2,489,000 2,711,704    +222,704 +17,604 

WM Emp. Rate (October 2019) 69.0% 75.1 +6.1%  +0.5% 

WM Unemployment (October 2019) 243,700 128,946 -114,754 +9,892 

WM Unemployment Rate (August 
2019) 8.9% 4.5% -4.4% +0.3% 

% Business 10%+ Employment 
Growth  in 3  Consecutive 
Years (2015-18) 

24% 15% -9% -1.0% 

FDI Jobs Created (2018/19)  764 1,622 858 -1,515 

Economic Output Indicators 

Private Sector Business     
Start-ups (2015-18) 5,021 11,192 +6,171 -2,403 

Business Start-up Rate per 
10,000 of Pop (2015-18) 26.0 55 +29 -12 

Start-up 3 Year Survival Rate 
(2015-18) 48.4% 55% +6.6% No change 

% Start-ups Reaching £1m+ 
Turnover  After 3 Years (2015-
18) 

5.8% 2.0% -3.8% -2.0% 

QBR - Domestic Sales   Index 
(Q3 2019) 66 64 -2 -1 

QBR - Export Sales Index (Q3 
2019) 63 58 -5    +2 

West Midlands Exports (goods 
only) (Q2 2019)   £4.1bn    £7.4bn   +£3.3bn  -£0.7bn 

WM Purchasing Managers’     
Index (November 2019) 56.8 49.4 -7.4 -1.2 

WM Business Confidence 
(November 2019) 10% 24% +14% +8% 

Leading Indicators  



 

 
  GBSLEP KPI Report                                               January 2020  

KPI  Baseline 
(2010)  Current  

Progress  
To Date Latest Data 

 
Claimant  
Unemployment Rate  
Differential ( Nov 2019) 
    

+2.6% point gap 
(with UK) +2.7% point gap  +0.1% points +0.1% points 

+1.6% point gap 
(with Core City 

LEPs)  
+1.8% point gap +0.1% points +0.1% points 

GBSLEP Employment 
Rate Differential (June 
2019) 

-5.3% point gap 
(with UK) -4.8% point gap -0.5%  

point 
1.1% 
points 

-2.9% point gap 
(with Core City 

LEPs)  
-3.0% point gap 0.1%          

point 0.9% points 

% Business 10%+  Em-
ployment Growth in 3 
Consecutive Years  

(2015-18) 

-0.5% point gap 
(with England) 0.0% point gap   +0.5% 

point 
No  

change 

-0.6% point gap 
(with Core City 

LEPs)  
+0.6% point gap +1.2%          

point 
+0.9%  

point 

Economic Output Indicators 

Business Start-up Rate   
Differential                   
(per 10,000 of Pop) 

(2015-18) 

   -4.2 gap (with 
England) +9.0 gap +13.2 gap   -5.3 

 gap 

+1.9  
gap (with Core 

City LEPs)  

+17.1 gap (with 
Core City LEPs)  +15.2 gap -6.4 

 gap 

Start-up 3 Year  
Survival Rate  
Differential 
 
(2015-18) 

+3.0%          
point gap (with 

England) 
-0.3% point gap  -3.3% 

point 
No  

change 

+6.2% point gap 
(with Core City 

LEPs)  

+1.6% point gap 
(with Core City 

LEPs)  
-4.6% 
point 

+1.7% 
point 

% Start-ups Reaching  
£1m+ Turnover After 3 
Years Differential   

(2015-18) 

-0.1% point gap 
(with England) 0.0% point gap  +0.1% 

point 
+0.3%  

point 

+0.2% point gap 
(with Core City 

LEPs)  

+0.2%             
point gap (with 

Core City LEPs)  

No  
change 

-0.1% 
point 

Leading Indicators Comparison Dashboard  



 

 

KPI 1 Create 250,000 Private Sector Jobs by 2030 

 

Private Sector Workplace Employment 

Area 2010 2011 2012 2013 2014 2015 2016 2017 

Change 2010 - 2017 

Number 
% of 

LEP To-
tal 

% 
Growth  

Birmingham 338,700 355,200 362,700 365,500 386,700 393,200 400,700 409,974 71,274 42.7 21 

Bromsgrove 28,700 29,200 30,700 30,300 31,700 33,300 43,500 56,640  27,940 16.7 97.4 

Cannock Chase 28,500 28,400 29,600 30,300 33,700 34,200 35,600 37,866  9,366 5.6 32.9 

East Staffordshire 45,900 48,100 46,100 48,200 52,600 53,500 52,400 57,311  11,411 6.8 24.8 

Lichfield 33,700 34,800 34,700 36,400 39,000 43,400 45,600 45,533  11,833 7.0 35.1 

Redditch 29,700 29,900 30,400 30,900 31,100 33,400 32,300 32,848  3,148 1.9 10.6 

Solihull 77,400 80,000 87,200 85,100 90,600 98,200 103,600 104,949  27,549 16.5 35.6 

Tamworth 23,800 23,500 27,200 25,300 26,500 28,100 26,100 26,317  2,517 1.5 10.6 

Wyre Forest 27,200 27,500 27,700 26,100 27,200 28,000 28,000 29,248  2,048 1.2 7.5 

GBSLEP 633,600 656,600 676,200 678,000 719,100 745,200 767,800 800,686  167,086 100.0% 26.4% 

162,052 
Jobs  

Created  

65%  
Of Target  
Delivered 

Trends  
After declining during the recession to stand at 633,600 
in 2010, private sector jobs in the GBSLEP area grew 
strongly in 2011 (+23,000) and 2012 (+19,600). Growth 
was slower in 2013 (+1,800) but accelerated again in 
2014 (+41,100), 2015 (+26,100) and 2017 (+34,422). 
2018 has seen a slight slowdown with a decrease on 
2017 of 6,570 jobs. This is 162,052 above the baseline  
which is a drop of 2% against 2017 to 65% of the way to 
achieving the 250,000 target for 2030.  
 

Milestones 
Proposed milestones see the majority of the job growth 
occurring in the period between 2020 to 2030 with 40% 
of the target to be delivered in the first decade and 60% 
in the second. Significant private sector jobs growth to 
date has resulted in the GBSLEP being well ahead of 
profile in achieving the 250,000 jobs target.  
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LEP LA Performance 
All nine areas have seen private sector employment growth since 2010. Birmingham has seen the most 
growth in employment with 71,274 more private sector jobs than in 2010. However, Bromsgrove (97.4%), 
Solihull (35.6%), Lichfield (35.1%), Cannock Chase (32.9%) and East Staffordshire (24.8%) have all 
grown by a greater proportion than Birmingham (21%).  



 

 

 

 

KPI 1 Create 250,000 Private Sector Jobs by 2030 
 
Intermediate & Contextual Indicators  
As this KPI is measured by data released annually with a one year time lag the following intermediate 
indicators are displayed in order to highlight current performance and trends relating to this KPI.  
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Recruitment 
 
The Greater Birmingham Chamber 
Quarterly Business Report (QBR) Q3 
2019 shows that between July to 
September 2019 35% of firms in the 
region saw their workforce increase, 
up slightly (+2% points) from Q2 The 
share of firms whose workforce fell 
was 11% (a 2% decrease) from the 
previous quarter. 
 
 
 
 
 

Recruitment Difficulties 
  
The Q3 2019 QBR found that 59% of 
firms attempted to recruit in Q4 2018, 
up slightly by 2% on the previous 
quarter. There was a 3% decrease in 
the percentage of firms experiencing 
recruitment difficulties in Q4 to 61%.  
 
 
 
 
 
 
 
 
 
 
 
 
 
Resident Employment Rates 
 
The number of LEP residents (16+) 
in employment after falling initially 
has picked up over recent years to 
reach a level well above the  pre 
recession peak of 840,000. The 
latest data for Q2 2018 shows 
employment in the LEP has risen by 
3,800 to 917,400.  

 35%  
of firms reported 
an increase in 
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KPI 2 Increase GVA by £29bn by 2030  
 

£12.8bn 
GVA  

Growth   

44%  
Of Target  
Delivered 

Trends  
Real GVA (which removes the impacts of inflation) in 
the GBSLEP fell sharply during the recession but has  
shown a steady recovery since 2009 with the 2014 
figures pushing economic output in the LEP area back 
above its pre-recession peak for the first time. In 2018 
GVA continued to grow, with an accelerated pace 
following decelerated growth over the past two years.  
 
 

 

Milestones 
The proposed GVA milestones see the majority of the 
output growth occurring in the period between 2020 to 
2030 with 40% of the target to be delivered in the first 
decade and 60% in the second. This is to take into 
account that major GBSLEP initiatives will  impact more 
on GVA in the second decade. The 2018 figures 
continue to measure ahead of profile, 4% ahead of the 
2020 GVA growth target. 
 
 
 
LEP LA Performance 
Birmingham was the biggest contributor to economic 
growth in the LEP area in 2018 (+£1.76bn) accounting 
for 69% of the LEP’s total GVA growth. Solihull 
experienced the strongest growth rate with its economy 
expanding by 6.6% in 2018, almost double the UK 
average of 3.4%.  
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GBS LEP Real GVA

 Annual Change (£m) Total GVA (£m)

GBSLEP Real GVA 2018 £m 

Area 2010 2011 2012 2013 2014 2015 

Change 2017-2018 

2016 2017 2018 

£m % 

B’ham 22,787 23,367 23,148 23,899 24,518 25,579 1,764 6.5 27,121 27,315 29,079 

Solihull 5,809 5,939 6,267 6,074 6,331 7,025 614 6.6 7,553 9,271 9,885 

Districts  13,374 13,740 13,552 13,413 14,049 14,851 190 1.2 14,875 15,595 15,785 

GBSLEP 41,971 43,044 42,954 43,381 44,900 47,457 2,569 4.9 49,548 52,181 54,750 

2018 GVA  
 
Birmingham           Solihull      Districts 

 

GVA up 

£1.76 
bn 

6.5% 

 

GVA up 

£614m 

6.6% 

 

GVA up 

£190m 

1.2% 

GBSLEP Real GVA Milestones £m 

 2014 2015 2016 2017 2018 

GVA £m 45,362 47,497 50,421 52,181 54,750 

Target 
Profile 
(£m) 

45,451 46,321 47,771 49,221 50,671 

Annual 
GVA 
Growth 
(£m) 

1,958 2,135 2,924 1,760 2,569 



 

 

 

KPI 2 Increase GVA by £29bn by 2030 
 
Intermediate & Contextual Indicators 
As this KPI is measured by data released annually with a one year time lag the following intermediate 
indicators are displayed in order to highlight current performance and trends relating to this KPI.  
 
 
 
 

 
 
Productivity - GVA per Hour Worked 
(latest data from 2016) 
 
The latest official GVA per hour worked figures 
which are the ONS preferred measure of 
productivity are displaced in the adjacent chart 
which shows that of the LEP core cities the 
GBSLEP has the 5th highest productivity at 
£28.9 per hour compared to £32.6 for the UK as 
a whole. The West of England LEP is the only 
core city LEP with higher productivity than the 
UK. There was very limited change on last year’s 
productivity data and GBSLEP did not change at 
all.   
 
 
 
 
 
 
 
 
 
 
GVA per Worker (2018)  
 
GBSLEP still has the second highest GVA per 
worker among Core City LEPs, although the 
figure has fallen by £730 between 2016-17. 
Liverpool City Region has seen the largest 
increase in GVA per worker, improving by 2.14% 
since 2016. The figure has fallen most in West of 
England LEP, reducing by 1.76%, although the 
West of England LEP remains the most 
productive Core City LEP in terms of GVA per 
worker. Notably, London’s figure of £80,830 
GVA per worker is substantially higher than all of 
the Core City LEPs which are closely grouped 
within a range of £45,145—£54,687 per worker.  
 
 
 
If we look at GVA per worker the GBSLEP 
performs better having the second highest rate 
amongst the core city LEPs, although it has 
declined by 0.9% in the last year. Only the West 
of England LEP saw any growth in GVA per 
worker among the Core City LEPs. The most 
significant decline was in Liverpool at -2.7%. 

Ranked Core City Real GVA per Worker 2018 

Area 2017 2018 

Change 2016-
2017 

£  % 

West of England  55,666 54,687 -979 -1.76 

GBSLEP 52,767 52,037 -730 -1.38 

Liverpool City Region 48,261 49,296 1,035 2.14 

Greater Manchester 49,596 49,126 -470 -0.95 

Leeds City Region 48,435 48,162 -273 -0.56 

North Eastern 47,986 47,817 226 0.48 

D2N2 46,584 46,809 -169 -0.35 

Sheffield City Region 44,521 45,145 625 1.40 

CC LEP Average 49,044 48,920 -124 -0.25 

London  80,830 458 0.57 
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 KPI 3 Decrease Unemployment to the National Average by 2020 & 
To Have the Lowest Unemployment Amongst the LEP Core Cities by 2030 
 
Intermediate & Contextual Indicators 
As this KPI is measured by data released quarterly with a four month time lag the following  indicators are 
displayed in order to highlight current performance and trends and provide context for this KPI.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
District Claimant Count Unemployment Data  
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Economic Activity  
 
Economic activity is a measure of labour market 
participation. It is a count of those of working age 
who are either employed or unemployed but 
actively seeking work. After falling sharply during 
2013-2015, which saw the gap with the UK 
widen, economic activity in the LEP has  
recovered in recent months. In Q1 2019 the 
economic activity rate increased from 75.5% to 
76%.  
 

 
 
Claimant Count Unemployment 
 
After falling sharply in the recovery since the 
Great Recession, unemployment plateaued. 
Although, since January 2018, the claimant rate 
for GBSLEP has increased from 4.0% to 6%.  
The Claimant Count averages for the UK and the 
Core Cities have not increased to the same 
extent. The reason for GBSLEP’s increasing 
Claimant Count is that Birmingham has 
introduced Universal Credit which requires a 
broader range of people to seek employment. 
Claimant unemployment  by LEP LA is shown in 
the table below.  

Claimant Unemployment - July 2019 

Area JSA Claimants UC Claimants  

Total Claimant Unem-
ployed 

Number 
Claimant    

Proportion 
% 

Birmingham 8,873 37,157 46,030 6.3 
Bromsgrove 269 791 1,060 1.8 
Cannock Chase 245 857 1,055 2.1 
East Staffordshire 275 857 1,105 1.9 
Lichfield 114 966 1,080 1.7 
Redditch 166 1,364 1,530 2.9 
Solihull 427 3,028 3,455 2.7 
Tamworth 119 1,156 1,275 2.7 
Wyre Forest 294 1,171 1,465 2.5 
GBS LEP 10,782 47,793 58,575 4.6 
UK 211,151 946,349 1,157,500 2.8 
Claimant proportion: claimants divided by 16-64 population.  



 

 

KPI 3 Decrease Unemployment to the National Average by 2020 

 

 & To Have the Lowest Unemployment Amongst the LEP Core 
Cities by 2030 

 

 
 

 

 

 

 

 

 

 

 

 
 

   

Milestones  
The latest data saw the unemployment differential with the UK widen to 2.4% in Q2 2019. GBSLEP is 
currently behind its target profile to close the gap with the UK by 2020.   
The unemployment rate in the Liverpool City Region LEP is 2.9% lower than for GBSLEP. This gap has 
increased in the latest data (by 0.5% points). The gap is down 2.2% points on the 2010 baseline position 
and is currently ahead of profile to catch up by 2030.  

 

Gap  
Risen by 

0.7% 
Points 

12%  
Of Target  
Delivered 

 

Gap  
Down by 

2.2% 
Points 

43%  
of Target  
Delivered 

Liverpool 
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5.4% 
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KPI 4 GBSLEP to be the Leading Core City LEP by 2030 for GVA 
per Head 
 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

  Gap 
Down                                          

£2516  
   Per Head 

40%  
Of Target  
Delivered 

 

Trends  

Since 2014  the gap between GBSLEP 
and West of England LEP has narrowed 
as GBSLEP’s GVA per head has increased 
from £22,630 in 2014 to £26,834 in 
2018, a faster rate than West of England 
LEP (17% increase for GBSLEP 
contrasted to a 9% increase for West of 
England LEP). GBSLEP GVA per Head 
remains 2nd of all Core City LEPs. 

 

 

Milestones 

The proposed GVA per head milestones 
see the majority of the closing of the 
GVA per  gap occurring in the period 
between 2020 to 2030 with 40% of the 
target to be delivered in the first decade 
and 60% in the second. The GVA per 
head differential is currently two years 
ahead of target, currently sitting at 40%. 
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KPI 5 Increase the % of Working Age Population with NVQ3+ to the 
National Average by 2025 

 

 

 

 

 

 

 

 

 

 

 

Gap      
down by 

0.8% 
Points 

30%  
fall in Gap 
since 2010 
Baseline  

Trends  
The GBSLEP has consistently underperformed 
compared to the national average on this KPI. Although, 
data from recent years suggests that the gap is 
narrowing.  The most recent data for 2018 shows that 
the gap has fallen from 4.7% to 3.9%.  
 

Milestones 
Proposed  milestones see the majority of the NVQ3+ gap 
being closed between 2020 and 2025, reflecting the 
longer term nature of achieving change in qualification 
levels. We are currently behind the target profile, 
although the improvement in recent years has brought 
the LEP’s % working age population at NVQ3+ extremely 
close to the target profile at just 0.4% behind target.  

LEP LA Performance 
Tamworth, Redditch, Wyre Forest and Cannock Chase have the lowest qualifications levels at NVQ 3+.   
Solihull, Bromsgrove and East Staffordshire have the highest rates and are above the national average 
and Core City average. The LEP overall, is still below the Core City LEP average by 1% point but this gap 
has been narrowing in recent years.   
Annual Population Survey NVQ qualifications data is available at district level however, due to the small sample sizes at the lower 
geographical levels the ONS do not advise using the data at this level. Therefore the district data in the table below is subject to 
sampling error and change in annual qualification levels may not reflect genuine movements in NVQ3+ attainment 
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Area 
2010 Baseline 2017 2018 Change 2017-18 

Number % Number % Number % Number % 

Birmingham 281,600 41.5 365,600 50.5 379,900 52.2 14,300 3.9 

Bromsgrove 28,000 49.6 38,000 66.1 33,800 59.8 -4,200 -11 

Cannock Chase 23,800 38.3 32,600 53.7 31,600 51.1 -1,000 -3.1 

East Staffordshire 36,100 49.8 38,000 66.1 33,800 58.5 -4,200 -11 

Lichfield 30,500 49.2 37,500 60.4 34,500 57.7 -3,000 -8 

Redditch 19,300 33.6 22,900 44.5 26,200 51.0 3,300 14.4 

Solihull 66,100 52.4 72,600 56.7 77,500 61.4 4,900 6.7 

Tamworth 17,300 35.1 20,200 42.9 21,700 46.1 1,500 7.4 

Wyre Forest 26,600 43.5 33,100 56.4 29,300 51.4 -3,800 -11.5 

GBSLEP 529,200 43.2 658,200 52.2 675,900 53.7 17,700 2.7 

LEP Core City Average 4,681,200 45.7 5,572,200 53.6 5,685,900 54.7 113,700 2 

UK 19,667,600 48.8 23,370,400 56.9 23,707,500 57.6 337,100 1.4 
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KPI 5 Increase the % of Working Age Population with NVQ3+ to the 
National Average by 2025 
 
Intermediate & Contextual Indicators 
As this KPI is measured by data released annually the following indicators are displayed in order to highlight 
current performance and trends and provide context for this KPI.  
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NVQ4+ 
The percentage of the 16-64 population with 
NVQ4+ (degree and above) has grown in the 
GBSLEP since 2010, from 25.8% to 33.8% in 
2018. The gap with the UK proportion widened as 
the recession hit before narrowing sharply in 
2015. Latest data from 2018 shows that the gap 
has fallen from 6.6% to 5.4% in the last year.  
 
 
 
 
 
 
 
No Qualifications  
GBSLEP has a higher percentage of working age 
residents with no qualifications compared to the 
UK average. However, The proportion of 
unqualified residents in the LEP has fallen 
significantly in recent years, from 16% in 2010 to 
9% in 2018. The most recent data for 2018 shows 
the gap with the UK has narrowed sharply to just 
1% (it had reached a peak of 4.7% in 2015). The 
percentage of residents aged 16-64 with no 
qualifications has continued to fall at a faster rate 
in GBSLEP, while remaining relatively static for the 
UK.  



 

 

KPI 6 Increase Productivity Rates to the National Average by 2030 

GBSLEP 
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Trends  

Productivity as measured by GVA per hour worked has consistently been lower in the GBSLEP economy 
than at a national level. The differential with the UK widened during the recovery from the Great 
Recession as productivity levels declined locally. However, since 2015 the gap has narrowed 
significantly. Core city LEP productivity over the last 5 years is shown in the table below, currently  
GBSLEP has the 2nd highest productivity amongst the core city LEPs. 

Within our geography, data is available at the level of county and unitary authorities, which means that 
there is data for Worcestershire and Staffordshire County Councils, but not for the individual district level 

authorities within them. Solihull has seen the most impressive growth in productivity over the last year, 
followed by Birmingham, while Worcestershire and Staffordshire CC have remained comparatively static.   

 

 

 
Real GVA per Hour Worked  (£) - Local Authorities in the GBSLEP Region 

Area 2010 2011 2012 2013 2014 2015 2016 2017 
Change 16-17 

Amount 
£ 

% 

Worcester-
shire CC 23.69 24.64 24.87 28.57 29.05 30.60 28.90 28.80 -0.1 -0.34 

Staffordshire 
CC 25.42 26.49 23.88 23.19 25.17 25.79 26.40 26.35 -0.05 -0.2 

Birmingham 25.95 25.28 24.66 23.95 25.03 25.87 29.70 31.27 1.57 5.3 

Solihull 30.14 31.55 32.18 31.22 32.84 36.45 39.00 41.74 2.74 7 

Ranked Core City LEP Real GVA per Hour Worked (2017) 

    2010 2011 2012 2013 2014 2015 2016 2017 

Change 16-
17 

Area £ % 

1 West of England 29.38 28.37 29.70 30.14 32.13 33.82 33.10 33.19 0.09 0.3 

2 GBSLEP 26.81 26.61 25.82 25.46 26.85 28.11 30.57 32.25 1.68 5.5 

3 North Eastern 24.92 25.87 26.12 25.89 26.43 28.22 29.10 31.10 2 6.9 

4 Liverpool City Region 30.53 30.24 28.54 29.09 28.84 30.44 29.70 30.40 0.7 2.4 

5 Greater Manchester 27.43 27.76 28.22 28.34 27.89 29.57 29.50 30.05 0.55 1.9 

6 Leeds City Region 25.74 26.49 26.14 26.29 27.08 28.31 28.50 29.67 1.17 4.1 

7 D2N2 24.55 25.56 25.86 26.27 27.34 26.99 28.30 27.74 -0.56 -2 

8 
Sheffield City Region 23.50 23.50 24.00 25.93 25.86 26.11 27.00 27.54 0.54 2.00 

London 39.34 39.98 40.07 40.31 41.47 43.06 43.80 45.17 1.37 3.1 

UK 28.99 29.50 29.78 30.34 31.22 33.92 32.80 33.97 1.17 3.6 

Gap with UK -2.18 -2.90 -3.96 -4.88 -4.37 -5.81 -2.23 -1.72 0.51 22.9 
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Quality of Life Index Rankings 

The GBSLEP is currently the joint 2nd ranked core 
city LEP area in the PWC Good Growth Index which is the chosen tool for monitoring quality of life in the 
area and our performance relative to other LEP areas. The ranking for the GBSLEP improved by one place 
in the most recent report moving from 3rd to joint 2nd place.  The gap in index score with the leading 
core city LEP area (West of England) has narrowed from 0.51 points to 0.43 points. Much of this 
improvement has been driven by Birmingham which has seen an increase in its index score from 0.18 to 
0.31.  

Index Score Performance 

 

Index Score Performance  

 

 

 

 

 

 

 

 

 

 

 

PWC Good Growth Index Rank and Scores Core City LEPs 

  2011-13 2013-15 2014-2016            2015-2017                    2016-2018 

  Score Rank Score Rank Score Rank Score Rank  Score Rank 

West of England 0.33 1 0.57 1 0.68 1 0.73 1 0.75 1 

Leeds -0.21 3 0.05 3 0.18 3 0.27 2 0.32 2 

GBSLEP -0.37 5 -0.09 5 0.06 4 0.22 3 0.32 2 

D2N2 -0.2 2 0.09 2 0.19 2 0.21 4 0.16 5 

Greater Manchester -0.27 4 -0.06 4 0.05 5 0.21 5 0.32 2 

Sheffield -0.55 7 -0.28 6 -0.11 6 -0.04 6 -0.03 8 

North East -0.57 8 -0.29 7 -0.12 7 -0.07 7 0.03 7 

Liverpool -0.49 6 -0.36 8 -0.16 8 -0.02 8 0.12 6 
Gap with              
West of England 0.70   0.66   0.62   0.51  0.43  

PWC Good 
Growth Index  
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GREATER BIRMINGHAM AND SOLIHULL LEP 

BOARD MEETING 
 

23 January 2020 
 

STRATEGIC DISCUSSION – CARBON REDUCTION AND CLIMATE 
CRISIS 

Recommendations 

1. The Board is asked to: 
a) Consider and comment on the issues raised in this paper; 
b) Agree any next steps.   

Background 
2. This paper is intended to stimulate a discussion on key strategic issues currently facing 

the GBSLEP and the country as it relates to issues of carbon reduction and the climate 
crisis. This paper highlights recent and current activities of the LEP as it relates to the 
low carbon agenda along with suggested discussion points to frame a conversation on 
what the role of the LEP, and the business community might be in future. There may be 
additional issues that Board Directors wish to reflect on, and there are likely further 
points to explore over and above those highlighted.  

3. The desire is to have a full and frank discussion and for the Board to identify implications 
for the GBSLEP and actions that should be taken forward as they relate to the low 
carbon agenda and the climate crisis.  

Key Issues 
Wider Context – Low Carbon and Local Growth 
4. Over the last few months, several of our local authority partners and the West Midlands 

Combined Authority (WMCA) have declared a climate emergency and have put in place 
plans, or are developing them, to realise an unprecedented reduction in carbon 
emissions. The LEP’s focus in this area should seek to complement/add value to the 
work of partners that is underway. 

5. In June 2019, the government legislated for at least a 100% reduction of greenhouse 
gas emissions (compared to 1990 levels) in the UK by 2050.  Activities announced in 
support of meeting this target include: 

• £390 million of investment in hydrogen and low carbon technology to reduce 
emissions from industry, including steel - which accounts for 15% of industry 
emissions in the UK 

• up to £1 billion additional funding to develop and embed the next generation of 
cutting-edge electric vehicle technologies 

• £400 million of investment in new charging infrastructure for electric vehicles 

• plans to use new financing models to roll out more new nuclear, including up to 
£18 million for the UK’s first mini nuclear reactor to be operational in the early 
2030s  
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• £26 million of additional funding for carbon capture technology 
6. In broad terms, policymakers agree that there should be two primary areas of focus for 

carbon reduction, technology changes and behaviour change and that the primary “clean 
growth” opportunities lie in technology change.1   

7. Previously commissioned research has identified that the West Midlands is uniquely 
placed to lead the UK in taking advantage of the economic opportunities arising from the 
global transition to a clean energy system. The region’s strengths include: a world class 
concentration of both academic and commercial expertise in the low-carbon energy 
sector; a large programme of public and private investment in infrastructure planned for 
the next decade; and determination to secure long-term economic benefit from clean 
energy innovation.2  

8. There is also a clear evidence base of the expertise of companies across the Greater 
Birmingham and Solihull area in low carbon and energy technologies, based on work by 
Sustainability West Midlands3 and though the West Midlands Science and Innovation 
Audit.  These identify key commercial strengths and assets in: 

• Transport – particularly low emissions vehicles; R&D in batteries, fuel cell and 
energy storage technologies; power trains; and light weighting 

• Energy – Energy storage, which covers the development of a range of 
technologies, including batteries, hydrogen storage, and energy systems. 
Additionally, energy transmission and management networks, such as efficient 
distribution networks, ‘smart grid or metering’ technologies to allow for local two-
way flow of energy and generation. 

• Buildings – Energy efficient and low carbon building technologies & materials 
(MHCLG has identified GBSLEP as one of the top 10 potential leaders in 
construction for high innovation activity levels in the built environment.) 

9. The region also hosts significant research and innovation assets such as the Energy 
Systems Catapult, the Energy Research Accelerator, the European Bioenergy Research 
Institute, the Willenhall Battery Storage test facility, and the Centre for Cryogenic Energy 
Storage and Centre for Fuel Cell Research.  

10. Given these strengths, LEP activity has historically focused on boosting levels of 
innovation amongst our business base in embracing the latest low carbon technologies.  

11. Suggested discussion points:  

• It is clear that city-regions and their local authorities have a crucial role in reducing 
carbon levels, but with national policy driving the agenda are there specific areas 
where LEP interventions are able to add value to ongoing and planned activity? 

• There is a perceived tension between the desire for a zero-carbon economy and the 
potential for this to restrict overall economic growth - where should the LEP place its 
emphasis in developing its response to this agenda? 

• What additional levers would the LEP need and/or lobby for to enable it to make a 
substantive difference to the low carbon agenda? 

                                                 
1 See, for example, https://www.centreforcities.org/reader/delivering-change-cities-go-low-carbon-
supporting-economic-growth/introduction/ 
2 Powering West Midlands Growth – A Regional Approach to Clean Energy Innovation, Energy Capital Policy 
Commission 
3  http://www.sustainabilitywestmidlands.org.uk/wp-content/uploads/WM-Low-Carbon-Research-Final-
23.05.16.pdf  
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Current LEP activities  
12. As part of its low carbon technologies and services delivery plan, the LEP differentiates 

between diversification into new, low carbon products and services and 
decarbonisation, which is focused on increasing firm efficiency in their current 
processes and/or delivering their current products more efficiently.  The LEP has 
historically focused interventions on diversification rather than decarbonisation.   

13. The LEP has initiated and supported a number of interventions that support the clean 
growth agenda.  By way of example, the LEP (along with Black Country and Coventry 
and Warwickshire LEPs) was one of the founding partners of Energy Capital, which 
leads on delivering the regional energy strategy for the West Midlands.  The Growth 
Programme has funded a number of low carbon projects including hydrogen buses in 
Birmingham, developments at Tyseley Energy Park and Birmingham Cycle Revolution.   

14. The LEP has also provided revenue funding through major developments with 
substantial potential to lead on reducing carbon as part of the developments including at 
UK Central and Rugeley. 

15. The LEP’s low carbon technologies and services delivery plan makes the case that the 
shift towards a Low Carbon Economy presents significant global export opportunities for 
the region’s businesses, and that the LEP’s role should be to enable GBSLEP 
companies to fully exploit these opportunities with a particular focus on ensuring that 
local businesses can benefit from major capital developments and the planned creation 
of EIZs.   

16. Suggested discussion points: 

• Should the LEP’s focus on low carbon move from technology drivers and innovation 
focused on diversification within the business base towards a greater focus on 
decarbonisation? 

• Should future funding focus more explicitly on decarbonisation as an overall part of 
local growth? 

• The LEP has not, historically, focused on particular sectors with the aim of reducing 
their carbon impact – for example, construction and housebuilding.  Should the LEP 
have a specific area of focus in this agenda? 

• Would future activity depend on capital investment and revenue funding to enable, 
for example, specialist low carbon business support or access to finance at a local 
level? 

 
Potential Future LEP Activities 
17. As part of the implementation of the Local Industrial Strategy for the West Midlands, the 

LEP has been asked to lead on the development of a plan to grow the low carbon sector 
across the West Midlands.  This includes assisting companies, who wish to diversify their 
current business models to reflect new products, processes or services that will enable 
those companies to benefit fully from the shift to a low carbon economy. 

18. As part of these activities to support this, the LEP Executive has identified the following 
priorities: 

• The scale of the challenge in moving to a low carbon economy requires public, 
private and third sector organisations to work together. Developing industry 
networks allow organisations to share information, implement best practice and 
feedback on which interventions are necessary, and the impact that they are 
having. 
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• Provision of targeted business support for low carbon businesses – and 
businesses that wish to become low carbon businesses 

• Development of local skills and supply chains through working in networks with 
partners. This could be, for example, further education providers, local 
universities or independent training providers. 

• To promote development of new products, processes and services by exploring 
how best to use alternative funding and financing mechanisms such as 
innovation prizes, co-investment funds and crowd sourcing to lever in both private 
and public investment to meet low carbon goals. 

19. The LEP Executive is also exploring how best to incorporate decarbonisation into its 
funding of capital projects.  The capital programme currently requires projects to 
satisfactorily answer the following questions: 

• Describe the metrics and measures included in the design and operation [of your 
project] in order to reduce carbon emissions or other environmental safeguards 

• Outline how the procurement [through your project] would contribute to regional 
carbon emissions reduction targets 

Neither of the answers to these questions are currently used as part of the assessment 
criteria. 

20. Despite not forming part of the formal assessment process, the majority of organisations 
in receipt of growth funds have their own sustainable development or low carbon policies 
in place, which they adhere to as part of project delivery.  The LEP may not always be 
fully sighted on what those policies are.  

21. Suggested discussion points:  

• Do the proposed activities outlined in paragraph 18 address the areas where the 
LEP best adds value? 

• It is likely that an increased focus on low carbon targets would increase the cost 
of both project development to the applicant and overall cost of projects on the 
programme.  Given this, should the Growth Programme and/or Enterprise Zone 
explicitly have low carbon and/or clean growth targets as part of the assessment 
criteria?  If so, Board Directors are invited to consider what should they be? 

Conclusions  
22. This paper is intended to frame a discussion on some of the key low carbon and climate 

crisis issues and how they relate to GBSLEP. Board Directors are asked to use it as a 
guide but are encouraged to consider all other relevant issues. Actions emanating from 
the discussion will be taken forward as required. 
 
Report by:   Paul Edwards, Head of Strategy     
Contact:  paul.edwards@gbslep.co.uk 

07712 436969 
Date Created: 7 January 2020 
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GREATER BIRMINGHAM AND SOLIHULL LEP 

BOARD MEETING 
                                       

23rd January 2020 
 

HS2 
 
Recommendations 
 
Board Directors are asked to: 

1. Note and comment on recent developments in relation to the Oakervee Review and 
share any new intelligence; and  

2. Comment on the communications campaign.  
 

Background 
 

3. The Prime Minister launched an independent review of HS2 on 21 August 2019. The 
Oakervee Review, named after the Chair, Douglas Oakervee, was tasked with 
considering all the existing evidence on the benefits and impacts, affordability and 
efficiency, deliverability, scope and phasing of HS2. The reviews findings were 
submitted to Government on c31st October 2019. The final report has not yet been 
published, although a version of it has been leaked to the press. A timeline for when 
the Government will make a decision is not known, but it is now expected to be after 
31st January 2020.   

4. At its September meeting, the Board agreed that given the importance of HS2 to the 
regional, and indeed national, economy the GBSLEP should work with partners to 
develop a communications campaign to highlight the positive and significant 
economic benefits of HS2, in order to help to persuade the decision-makers that the 
whole of the proposed HS2 network should be delivered in its entirety. The Board 
agreed that £20k from the SEP Enabling Fund should be allocated to support this 
work. This has been matched by contributions from the West Midlands Combined 
Authority (WMCA) and Midlands Connect and in-kind contributions from the West 
Midlands Growth Company (WMGC) and the Chambers of Commerce.  

5. This report provides an update on developments since the November Board meeting.  

Key Issues  

Oakervee Report  

6. Since the submission of the Oakervee Report, the Transport Secretary has met with 
Doug Oakervee to discuss the review. The Government has made clear its intention 
to publish the Review’s report, but the timing for this and Ministers’ decision is not 
known.  
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7. Whilst the Oakervee Report has not been published, Lord Berkeley, the Deputy Chair 
of the review, has this month issued his own report which questioned the findings 
and process of review. In his report he states that the benefit-to-cost ratio of the 
scheme has been over-estimated and he predicts that HS2 will make a £40bn loss. 

8. His report generated quite a bit of media coverage, but it did also provide an 
opportunity for positive counter-messages to be put out including articles in the 
national press quoting the Mayor, an op-ed from Sir John Peace and various 
interviews on the radio, including the Today Programme.   

Communications Campaign 

9. As agreed at the September Board meeting, the Chair and Director have been 
actively engaged with partners (including the WMCA, Midlands Connect, WMGC, 
Urban Growth Company and the Chambers of Commerce) on the development of a 
communications campaign, under the banner of #HS2AlltheWay.  

10. The focus of the campaign is on influencing the decision-makers to help them make 
a positive decision in relation to the future of HS2 and to support the direct lobbying 
that is being undertaken. Planned activity and the communication tactics used have 
had to be flexible given the election and fluid timetable for a decision. Examples 
include: 

• Letters to local MPs outlining the benefits of HS2 to the Midlands region from the 
Chair of the HS2 Growth Delivery Board, enclosing the Midlands HS2 
Prospectus;  

• A national ‘op-ed’ has been drafted for the Mayors & City Leaders from the four 
key stations on the HS2 route (Leeds, Manchester, Birmingham & Nottingham) 
which is awaiting final approval; 

• Other op-eds have been drafted to be used by other supporters of HS2; 

• A national HS2 MP event took place in Westminster on 14th January 2020 led by 
Connecting Britain and featured speakers from across the country on the benefits 
of HS2; and 

• A social media video featuring a number of ‘talking heads’ from the West and 
East Midlands has been prepared and will be published across a number of 
social media channels with the message #GetHS2Done. 

11. Further work and communications activity will be undertaken over the next few 
weeks to build up to the publication of Oakervee (assuming that will now happen in 
early February). Communications messages will clearly need to develop to reflect 
the outcome of the review once known.    

Conclusion 

12. HS2 is of critical importance to both GBSLEP’s future economic growth and that of 
much of the country. The need for a positive communications campaign extolling the 
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economic impact already achieved by the promise of HS2 and that which will be 
delivered is as critical as ever, not least given the continued (and in some places 
increasing) lack of support for it.  

13. The Board is therefore asked to reflect on recent developments in relation to the 
review and the focus of the communications campaign.  

 
 
Report by:   Katie Trout 

  LEP Director 
 
Contact:  katie.trout@gbslep.co.uk 
 
Date Created:  14th January 2020 
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GREATER BIRMINGHAM AND SOLIHULL LEP 

BOARD MEETING 
 

23rd January 2020 
 

UK Central Hub Strategic Programme Business Case 

Recommendations 

Board Directors are asked to: 
1. Note the strategy to support and drive future growth through the seven key priorities, 

realising the wider economic potential of HS2 for the UK Central Hub and progress 
made against delivering the priorities. 
 

2. Support Solihull MBC and the Urban Growth Company, as appropriate, in making the 
case to secure funds and financing mechanisms from HMG, the West Midlands 
Combined Authority and other relevant funders to deliver the priority projects outlined 
in the UK Central Hub Strategic Programme Business Case. 

 
3. Consider how the GBSLEP can help directly deliver the UK Central Programme 

through, for example, investment in infrastructure, skills, and business support and 
agree that this will be the subject of a further report to the Board to outline these 
proposals in due course. 

4.  Background 

This report outlines the plans for the UK Central Hub in Solihull and the significant      
positive benefits this will deliver for the Greater Birmingham and Solihull LEP, the wider 
West Midlands region and beyond. 
It summarises the information contained in the UK Central Hub Strategic Programme 
Business Case and the Hub Growth Plan, which were submitted to and approved by the 
West Midlands Met Leaders and the Combined Authority Strategic Economic 
Development Board in 2019. 
The UK Central Hub in Solihull is one of the UK’s most strategically important 
development areas and a major driver of regional and national economic growth. The 
GBSLEP Strategic Economic Plan recognises that the ‘plans for UK Central (UKC) in 
Solihull promise to unlock the major growth opportunity… and is one of the most 
important economic drivers in the West Midlands region’. 
It comprises a unique collection of international assets including Birmingham Airport, the 
NEC, Jaguar Land Rover, Birmingham Business Park and the Arden Cross site which 
will be home to the new HS2 Interchange Station. 
Overall, the development planned at The Hub is forecast to support 70,000 new and 
existing jobs, accommodate up to 5,000 new homes, 650,000 m2 of commercial space, 
and an additional £6.2bn GVA per annum - greater than the GVA of Southampton, 
Sunderland or Peterborough (Amion, 2019). 
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5.  Key Issues  
Economic growth on this scale can only be delivered with significant and coordinated 
public investment in infrastructure at an early stage.  The Urban Growth Company 
(UGC) was established by Solihull MBC to provide the capacity, flexibility and focus 
required to achieve this task. The UGC uses its unique position to strategically 
coordinate delivery in order to drive private investment and economic development. 

            The UGC does this by delivering seven carefully considered priorities which have been 
refined down from an initial long list that has been developed over the last seven years 
since the original M42 Gateway Masterplan identified the investment opportunity at the 
Hub.  These entwined initiatives will complement the growth plans of the constituent 
stakeholders to create a ‘whole’ which is far greater for the West Midlands, than the sum 
of the parts.  
The seven key priority investments are: 

Over Trace Roundabout 
HS2 is currently building this new, major highway junction, but it was originally 
intended to only serve the planned new station at Interchange. UGC proposed that 
additional works should be carried out now to include passive provision, enabling 
future development at Arden Cross. By collaborating together, UGC/SMBC and 
HS2 identified a design solution to this. 

 
Electricity Network Reinforcement 
Strategic studies commissioned by UGC have informed the conclusion that the 
Hub’s existing and planned investments were constrained by a lack of resilience 
and energy capacity in the regional distribution network. UGC proposed an 
innovative network solution to address this. 

 
Automated People Mover (APM) upgrade and realignment 
The HS2 People Mover is a vital piece of regional infrastructure, designed to 
connect Arden Cross, NEC, Birmingham International Station and Birmingham 
Airport. It is fundamental to the objective of creating a sense of place and the 
functional integration of these major destinations. As planned, the HS2 APM would 
act as a significant constraint to development at Birmingham International Station 
and impinge on the existing platforms through necessary support structures. 
Through a collaborative approach with HS2, the opportunity was identified to 
improve the alignment and consider whether further capacity upgrades should be 
designed in to accommodate anticipated economic growth. 

 
Birmingham International Station Redevelopment 
This West Coast Mainline station serves both the Airport and NEC, but has received 
very little investment since it was built almost 50 years ago. UGC has established 
that it has the potential to become one of the global top 10 best connected transport 
interchanges through a series of planned investments. As well as being the key 
interface for HS2 passengers accessing the regional transport network, and vice-
versa, it will be a major interchange for Metro and Sprint. UGC is leading the design 
of a new station with the capacity to accommodate up to 20m users per annum, 
increasing from almost 7m.p.a. at present.  It is expected that these additional 
numbers will be achieved within 20 years of opening, driven by growth at Arden 
Cross, NEC, the Airport, elsewhere in the region and through capacity increase 
enabled by HS2. Without major improvements, this growth would be severely 
constrained. 
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HS2 Car Parking Solution at Interchange Station 
The HS2 base-case design for car parking places a massive constraint upon the 
Arden Cross site, negating any sense of place and frustrating future economic 
growth. Through collaborative working with HS2, UGC has identified an alternative 
car parking solution. 
 
M42 Bridge 
Along with the APM, this bridge is essential to creating a sense of place, 
connectivity and resilience for the components of the Hub. UGC has proposed a 
design solution to overcome this and accommodate sustainable travel plans for the 
Hub. 
 
Highway Pinch Points and Traffic Management Strategy 
The over-trace roundabout was the first improvement to be progressed to initial 
concept design, but other opportunities/ challenges have been identified to support 
growth and minimise network disruption. UGC has identified the need for a 
programme of interventions alongside a traffic and car parking solution that could 
interface with TfWM network management. 

 
The Hub will become Europe’s best-connected destination for business, leisure and 
living; a new and outstanding gateway to the UK.   
Equally, it will be a place at the heart of the region’s transport network, where people 
from across the West Midlands will be proud to live, work and play.   
Connectivity will be vastly improved at all scales. Our latest assessment shows that 
International Station, within the Hub will be in the world’s top ten most connected 
transport interchanges (MODEX assessment- Arcadis, 2019). More locally, investment 
in and around the Hub will mean an additional 200,000 local residents will find 
themselves within a 45-minute commute by public transport of this major economic 
engine. 

       Impacts from this growth in Greater Birmingham will be felt across the whole West 
Midlands and drive growth in line with the West Midlands  Local Industrial Strategy. 
Jaguar Land Rover, Birmingham Airport and the NEC currently directly employ more 
than 2,000 staff from the Black Country and 3,000 from Coventry & Warwickshire, not to 
mention numerous businesses based at Birmingham Business Park, plus the indirect 
jobs that exist in the local supply chains.  

     Additionally, Greater Birmingham and the whole of the West Midlands will be closer to 
international markets thanks to better connections to Birmingham Airport, making the 
region a compelling post-Brexit business destination. 
The Hub will also support the delivery of up to 5,000 new homes, which will contribute to 
meeting housing need within Solihull and across the wider Greater Birmingham & Black 
Country Housing Market Area.    

       For the seven identified investment projects, early intervention and /or delivery is critical.  
Cliff-edge constraints of insufficient power availability, highway network issues and 
public transport capacity all act as a break or barrier to major investment.  The UGC’s 
seven priorities address these constraints, maximising the outcomes from HS2 and 
other proposals including JLR, Birmingham Airport and the NEC. 
The GBSLEP is represented on the Partners Board, through the Deputy Chair, which 
aims to ensure effective coordination between all relevant partners (including HS2, 
Highways England, Airport, NEC, JLR, DfT, Network Rail, etc). 
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6. Progress to date and next steps 
 
The Government’s response to the Oakervee Review may have implications for the Hub 
proposals and the work of the UGC. The UGC has been centrally involved in informing the 
review, in particular by explaining and promoting the wider economic impact of HS2 on 
behalf of the West Midlands. 
As HS2 is continuing to deliver its programme, the UGC is continuing to secure the changes 
that are necessary to deliver our collective alternative vision for the Hub, enabling the 
investment outlined above, through the seven key priorities.  Key progress to date includes: 
 

• Hub-wide Masterplan and Growth Vision published 2019 
• Signature of the HS2/ SMBC/UGC Construction Framework Agreement, a UK first for 

HS2 
• Roundabout over the Trace and initial Pinch Point funding secured from WMCA 

(£22M).    Construction starts March 2020 
• Birmingham International designs have progressed considerably and will be 

launched to an international audience at MIPIM in March this year with a contractor 
competition to follow 

• Value capture mechanism agreed with Arden Cross Consortium 
• Automated People Mover realignment and capacity agreed with HS2 and UGC 

Partners’ Board 
• UGC capacity building through senior appointments 
• Updates and amendments to Business Cases and agreement with WMCA to a 

programme of cases to be submitted in Q1 2020. 
 

7. Conclusion 

Significant progress is being made on the priority projects required to unlock the economic 
opportunities at the UK Central Hub, with the potential this creates for the wider LEP 
geography.   The efforts of all partners need to be sustained to continue to capitalise on UK 
Central.   
With the Board’s agreement, it is proposed to bring a further report on how the LEP may be 
able to directly support delivery. 

 
 

Report by:   Jonathan Bretherton 
                         Managing Director 
                                    UK Central Urban Growth Company 
 

                        Perry Wardle  
    Assistant Director Growth & Development 
                                               Solihull MBC  
 

Contact:  perry.wardle@solihull.gov.uk  
                                               0121 704 6887 
 

Date Created:             15th January 2020  
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GREATER BIRMINGHAM AND SOLIHULL LEP 

BOARD MEETING 
 

23rd January 2020 

Local Growth Fund Update  

1. Recommendations 

The LEP Board Members are asked to: 
a. Note the Local Growth Fund (LGF) overall financial position to end of March 2021 

(Section 2.1) 
b. Note the Quarter 2 2019/20 LGF position (Section 2.2) 
c. Note the current position of over-programming (Section 2.3)  
d. Agree, from the options recommended by Programme Delivery Board (PDB), the 

option that will achieve maximum spend of the total LGF allocation by March 
2021(Section 3) 

e.  Agree the criteria to select projects within the chosen option (Section 3.8) 
f. Agree which projects should be taken forward at this stage 
g. Note outputs to the end of our monitoring period of 31st March 2025. (Section 4) 
h. Note the new style Dashboard Report 

2. Overall financial position to end March 2021  

2.1  Overall Financial Position 

The overall position of LGF is positive and will return 100% spend of the fund by March 
2021 (subject to agreements of this LEP Board), with a strong pipeline to enable a 
quick mobilisation for any new funding coming on stream.  
 

 Previously 
reported to LEP 
Board 21st Nov 
2019 

Current position 

Total LGF Grant Allocation to 2021 £186.05m £186.05m 

Total contracted Spend to date 
since programme began1 

£118.79m £120.08m 

Remaining spend on contractually 
committed projects 

£46.76m £52.33m 

Available to Spend £20.50m £13.64m 

Conditionally Approved £38.37m £22.97m  

Value of Pipeline £37.95m £40,48m 

Value of Spend considered ‘at risk’ £38.81m £1.30m 
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Table 1: Summary Position  

Explanatory notes to table: 

• 1 Spend to date includes- all spend from programme start including Qtrs 1 & 2 
actual spend + Qtr 3 spend to date 

• Total contracted increased by £8.79m as, Fast Track Rail, TSERIC and 
Lichfield by-pass projects now contracted 

• Available to spend reduced by £6.86m as £2m Development funding for 
University Station agreed; £3.4m Hagley Road Sprint phase 2 withdrawn from 
programme and TSERIC £7m approved by PDB 

• Conditionally Approved reduced in line with above 

• Value of pipeline increased as £3.4m from Hagley Road Sprint phase 2 
placed on pipeline and removed from conditionally approved. 

 

2.2  Qtr 2 results 2019-2020  

Tables 2 a &b below are actuals submitted to BEIS. Table 3, Qtr 3 are 
forecast figures.  

 2019/20 
LGF in year Grant Allocation £12,716,498 
Forecast for year £13,206,402 
In year spend to date £10,323,478  
Progress against forecast/ allocation 81% 

 Table 2a - In year allocation and spend 
 

Grant 
Profile  

Q1 19/20 
Actual 

Q2 19/20 
Actual 

Q3 19/20 
Forecast 

Q4 19/20 
Forecast 

Total 

 £3,450256 £4,877,105 £2,536,945 £2,342,096 £13,206,402 
Table 2b – Allocation per qtr 

At the end of Qtr 2, spend was above target at 65% against allocation of £12.7m. This 
has been reported to BEIS as part of the Annual Performance Review process. 
 

3. Allocation of remaining LGF resources 
 

In accordance with GBSLEP’s scheme of publication, this section is exempt from 
publication as it contains: 

Information relating to the financial or business affairs of any particular person 
(including the authority holding that information)  in respect of a number of local 
authorities within the GBSLEP area, as well as external parties.  

As per the provisions set out in Section 12A of the Local Government Act 1972, 
paragraph 3. 
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4. Outputs 
4.1 At the Q2 19/20 Programme Monitoring Review, all outputs were assessed against 

forecasts and revised accordingly. Consequently, Table 5 below includes those 
revisions the number of new learners achieving a qualification. 

4.2 It shows forecast totals against outputs both up until the end of the monitoring 
programme in 2025. These have been agreed with completed projects, projects in 
delivery. 

 

Output Total 
Actual 
2015 to 
date 

Forecast 
in 2019-
20 

Forecast 
to 2020 - 
2021 

Total actuals 
and forecast 
to end of 
monitoring 
period 2025  

LGF 
Target 

Jobs created/safe 
guarded 

5,764 2,775 5,085 28,082 20,300 

Housing Units 
Completed 

1,379 1,502 1,780 11,495 4,900 

Numbers of new 
learners assisted in 
courses leading to 
full qualification 

2,003 844 756  6,538 12,500 

Table 5: Data from annual returns as reported to BEIS 

Note: Awaiting 2018/19 actuals and forecasts from six academic projects that will  
show an increase in our skills outputs but does not mean will reach target 

 
4.3 At the start of the Growth Deal allocation, government set targets for GBSLEP 

against the outputs in table 5. The end of the monitoring period for these outputs 
is 2025. The job and housing targets are projected to exceed set targets, but the 
number of learners has fallen behind due to the early withdrawal from the 
programme of a significant college scheme. Currently there is a projected shortfall 
of 5,962 learners. Funding has been conditionally allocated to several skills 
projects and projects in the programme pipeline are being developed to improve 
our learner outputs. Despite best endeavours, it is highly unlikely that the target will 
be met. Officials have been advised on a regular basis and have agreed to work 
with the LEP on a possible resolution.   

5. Projects completed in Q2/3 2019/20 

 
Project 
Name 

Total 
Project 
Cost 

LGF 
Contribution 

Project 
Status 

Outcomes  Background  

Changan UK 
Research 

£16.1m £1.56m Financially 
and 

131 high value 
jobs delivered 

The project has 
regenerated one of the 
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and 
Development 
Facility 

practically 
complete 

oldest parts of Birmingham 
Business Park to create a 
state-of-the-art automotive 
R&D centre. This will 
further support the areas 
expertise in the automotive 
sector, has created 131 
high value jobs, and 
increased the local and UK 
knowledge economy. The 
centre’s initial use is to 
create new technology for 
low emission vehicles 
which will push the 
boundaries of technology 
and create class leading 
vehicles. 

Longbridge 
Connectivity 

£8.99m £4.86m Financially 
completed 
– due to 
practically 
complete 
in March 
2021  

Various 
transport 
related 
outcomes 
including 800m 
of cycleways.  

The scheme has enhanced 
the overall transport offer in 
Longbridge, Birmingham, - 
the former Rover site and 
one of the largest 
regeneration locations in 
the West Midlands. It 
includes the following 
elements: upgrade of the 
Longbridge railway station; 
transformation of the 
existing bus interchange; 
improved wayfinding in the 
area; and highway 
enhancements to improve 
connectivity to the M42 and 
M5. 

Dance Hub  £4.48m £1.16m Financially 
and 
Practically 
complete 

675m2 
extension of 
Birmingham 
Royal Ballet 
building, 17 
new direct jobs 
and 5 
apprenticeships 

The project has created a 
675m2 extension of the 
Birmingham Royal Ballet 
building to host the 
Birmingham Dance Hub. 
This new One Dance UK 
cluster will create 17 new 
direct jobs and 5 
apprenticeships, and will 
enable an increase in 
productions, performances, 
community programmes 
and high-level learning 
opportunities. 

Table 6– Projects completed Qtr  
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6. Projects added on to the Programme  

Two projects - Quantum Technologies and Tysley Sustainable Energy Research 
Innovation Centre were added to the Programme in Q3 adding a total £10.25m on to 
the Programme for spend forecast in 2020/21. 

7. Risk Management 

 As at Qtr 2 As at Qtr 3 
Number of RED projects 3  1 
Total LGF Grant associated with 
RED projects 

£11.51m £1.30m 

Percentage of LGF award 
associated with RED projects 

6% 07% 

Table 7 – summary of project risks 

 
      7.1    Projects at Risk  

RED RAG 
Status LGF 
Project 

Project 
Status 

Explanation Changed status 

Mid 
Cannock 
Interchange 

Continued 
RED status. 
Contracted 
Value £1.30m 
 
£601k claimed 
£699k 
remaining 

Parent Company G&W 
has been acquired by 
Brookfield Infrastructure 
and GIC.  
Project will need to be 
approved by new 
company Board once in 
place.   
Pending final Planning 
consent notification 

Awaiting new 
company board 
approval.  

Table 8 Projects at risk 
  

Note: Clean Air Hydrogen Bus, Redditch Gateway, University Station, Snow Hill, 
Unlocking Stalled Housing moved to Amber/Green status 
 

8    New style Dashboard  
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9 Conclusion 

Overall the programme is on target to achieve spend at the end of this financial year 
and at the end of the programme. The in-year target and per qtr target will be exceeded 
if all projects deliver as planned. In terms of outputs, two out of three will be exceeded 
with skills the area that is receiving attention with a campaign to attract skills projects 
to the pipeline.  
 
Report by:   Sally Agass, Interim Programme Director 

 
Contact:    sally.agass@gbslep.co.uk  
                  07885 701002   

 
Date Created:  13 January 2020 
 

Appendices 
A Prioritisation of projects with a conditional funding allocation 
B Pipeline Projects 
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Appendix A – Prioritisation of projects with a conditional funding allocation 
 
In accordance with GBSLEP’s scheme of publication, this section is exempt from publication as it contains: 
Information relating to the financial or business affairs of any particular person (including the authority holding that 
information)  in respect of a number of local authorities within the GBSLEP area, as well as external parties.  

As per the provisions set out in Section 12A of the Local Government Act 1972, paragraph 3. 
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Appendix B – Pipeline Projects  
Project Title Project 

Sponsor 
Total LGF 

Grant 
Allocation 

Background (summary of project) 

The Junction 
Works - 
Grand Union 

Grand Union 0.600 Grand Union (‘GU’) supports innovative artistic and curatorial practice, believing that a strong 
artistic community is a vital part of the economic and cultural success of a city.  The project seeks 
to create a high-quality arts venue in Junction Works, a Grade II Listed building on Fazeley Street. 
Also part of Warwick Bar, this important and historic site consists of 4 canal office buildings that can 
house several key arts organisations. The buildings, all immediately adjacent to each other, will 
become a centrepiece for the redevelopment of Warwick Bar, setting the tone for the scheme with 
arts and culture at its heart.  

Kidderminster 
College 
Centre 

Kidderminster 
College 

2.500 This project will enable Kidderminster College to deliver more and improved higher-level skills and 
apprenticeships primarily in the construction, motor vehicle and engineering sectors.  It will deliver a 
purpose built 1,730sqm. training facility on land adjacent to the existing Kidderminster College town 
centre site with an additional 250sqm. internal refurbishment of the existing campus, relocating 
provision from the current unsuitable off-site facility. This new site will provide the additional 
capacity required to increase student numbers and introduce higher level skills provision in the 
target disciplines from base line of 208 in year 17/18 to 440 by year 22/23. 

Alliance 
House 
Development  

Heart of 
Worcestershire 
College 

0.293 The project aims to enable Heart of Worcestershire College to extend the current Alliance House 
building to increase capacity within the area of Plumbing to support increased delivery up to level 3 
and launch apprenticeships in Plumbing and Heating. Development of the external space will allow 
growth within Brickwork and development of a Groundworks Apprenticeship and increased 
bespoke, employer programmes, part time courses and programmes to upskill local people to 
access higher level roles within the Construction Industry.  

ASTUTE Aston 
University 

15.000 The project aims to support the development of Birmingham as a “Smart City” location, particularly 
East Birmingham, in order to promote sustainable economic development and attract future inward 
investment. It will help to tackle challenges and exploit the opportunities provided by the digital 
marketplace by supporting awareness raising, adoption and development of smart urban 
technologies.  The project is expected to create 4,000sqm. of floorspace, over 200 jobs and support 
over 1,000 learners to gain new qualifications over the life of the project. 
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Distributed 
Energy 
Challenge 
Centre  

 Encraft 0.960 The Distributed Energy Challenge Centre (DECC) is a new type of institution designed to support 
accelerated large-scale commercialisation of innovative energy technologies and approaches by 
pulling them through from the demand side. The Distributed Energy Challenge Centre focuses on 
creating and supporting viable local Energy Innovation Zones (EIZs) – each a stable and safe 
micro-system in which innovative energy technologies  can be deployed and tested on their own 
terms, with the agreement of the local stakeholders and community and without risk to the wider 
national energy system (but while remaining connected to it.) 

Redditch 
Town Centre 
Regeneration 

 NWEDR 5.000 The project is focussed on redefining Redditch Town Centre through targeted interventions that will 
unlock development opportunities and transform the Town Centre. The scheme will result in 
development of new homes, creation of jobs and both commercial and retail floorspace. 

Open House 
REP 

 REP Theatre 1.500 Refurbishment of the external facade 

Institute of 
Technology 

 Aston 
University  

1.000  The requested investment into facilities will provide a base for innovation-focused collaboration 
between regional industry and Aston University’s world class Photonics Institute.  The equipment 
requested is designed to facilitate the creation of an impact accelerator centre within the AIPT 
joining efforts with Aston’s School of Life and Health Sciences, the Medical School and applied 
material science research. 

Solihull 
Business Hub 

 Solihull 
Business Hub 

0.250 Refurbishment of listed building to provide incubator spaces 

Old Print 
Works 

Make it 
Sustainable 

0.227  Refurbishment of a building in Mosely to develop creative workshops and potentially incubation 
space 

5G WM5G 10.000 Part of the DCMS Urban Connected Communities (UCC) to test 5G across a broad urban area, the 
project aims to: increase the rate of adoption and deployment of new technologies needed to 
support higher productivity growth; act as a large-scale prototype for the UK in the deployment of 
5G, evolution of market structures, and development of new business models and services; and 
enable full digital inclusion to accelerate the move towards the digital delivery of inclusive public 
and commercial services. The project will achieve this through the deployment 5G cells, and the 
fibre that connects them, to as much of the region as is commercially viable.  This will allow new 
models of shared services and data to evolve. To date £2m of the £10m is currently being sought 

Hagley Road 
Sprint Phs 2 

TfWM 3,400 TfWM confirmed that they will not be able to defray the £3.4m by end of March 2021 and therefore 
has been taken out of conditionally approved as noted at Table 1 above. 

Total £40.487m 
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GREATER BIRMINGHAM AND SOLIHULL LEP 

23rd January 2020 
 

Enterprise Zone Update  
 
Recommendations: 
 
The LEP Board is asked to: 
 

o Note the financial position at the end of Q2, 2019-2020 
o Note the status of two key projects, Paradise and Birmingham Smithfield 

 
 
1. Programme Overview – Current Position 

 
1.1. The overall EZ programme status remains Amber because of concerns over two major 

projects, Paradise Phase Two and Birmingham Smithfield, as they have the potential 
to impact negatively on the business rate uplift given the scale of the projects. More 
detail on these is provided below 
 

 
2. Programme Income & Expenditure 

 
2.1. The current programme expenditure forecast (as per 11.10.19 model) is £1,470m to 

2046, including capital and revenue and borrowing costs expenditure and exceeds the 
forecast Business Rates Income (BRI) by £731m.  It should be noted that the model 
includes all projected costs but only secured and committed Business Rate Income.  If 
the total forecast BRI was included (not just secured and committed BRI) the 
programme outturn would be a £680m surplus. Table 1.0 illustrates the current in year 
financial position. 

 
2.2. There is a projected in-year 2019-20 deficit of £3.6m anticipated. The accumulated 

contingency and surpluses balance at that time is projected to be £3.8m, which will 
leave £0.2m surplus left in reserves at the year-end (compared to £3.3m in 2018/19). 

 
Table 1.0 EZ Income and Expenditure 

EZ INCOME & 
EXPENDITURE 

Actual 
Cumulative 
to 30 Sept 

2019 
£m 

Actual 
In-Year 
to 30 
Sept 
2019 
£m 

Annual 
Forecast 
2019/20 

£m 

Forecast Programme 
Outturn 

£m 

Actual Expenditure (NB1) 

(Capital, Revenue and 
Interest) 

14.9 2.5 6.1 1,470.0 

Actual Funding Income 
(NB2) 

(Net Secured / Committed 
Business Rates) 

(15.1) (1.2) (2.5) (597.0) 

Sub Total: Deficit / 
(Surplus) (0.2) 1.3 3.6 873.0 
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Surpluses and 
Contingency (Brought 
Forward) 

(2.0) (3.5) (3.8) (142.0) 

Surpluses / Contingency 
balance remaining – 
Deficit / (Surplus) 

(2.2) (2.2) (0.2) 731.0 

 
NB1 Actual Expenditure - Additional Appeals Allowance and Contingency Budget provision included in 
Programme Expenditure for the 6 months to 30 September 2019 has been estimated. 
NB2 Actual Funding income - Net secured/committed BRI for the 6 months to 30 September 2019 has been 
estimated. 

 
2.3. Looking forward into subsequent years, it is anticipated that the Programme’s overall 

cashflow position will improve significantly as new business rates income starts to be 
generated. Despite this improvement the Programme remains sensitive to new 
investments beyond those already programmed in the 2019 Enterprise Zone 
Investment Plan. 

 
3. Programme Outputs 

 
3.1. EZ programme target outputs included in the EZ Investment Plan are all still forecast 

to be achieved by the end of the programme. 
 
Table 2.0 EZ Outputs 

 
 
4. Overall Project Status  
 
4.1. The overall programme remains as Amber due to the complexity of both Paradise 

Phase 2 and the approaching Birmingham Smithfield Project. The delivery of the 
Smithfield project and the Paradise project are critical to the success of the EZ 
programme as they will generate substantial business rates income. More details are 
provided below.  
 

4.2. However, out of a total of 15 live projects 13 are classed as green on the basis that 
they are progressing on budget and on time.  
 

4.3. In addition the Metro Extension has become operational this quarter. One project has 
become live – the Southside Public Realm which will complete the pedestrianisation of 
this area. 

 
4.4. Other positive developments include PwC now occupying Paradise One (see below) 

and BT announcing that its new Regional Hub will be in 3 Snowhill, another EZ site.  
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5. Smithfield Development 

 
5.1. BCC and the LEP are working together to progress this strategically important project 

and a series of single item agenda meetings are arranged between the parties 
including Lendlease (the preferred development partner), where they are appropriate, 
to discuss the key issues. These include affordability of the scheme in the short, 
medium and long term; the conditions attached to the Grant Agreement, Governance 
and specific elements such as the Cultural Centre; and the approval processes of the 
Outline Business Case (OBC) and Full Business Case (FBC). 
 

5.2. The project budget expenditure is £150m over four phases and forecast over 25 years, 
this represents the largest potential investment to date by the EZ.  

 
5.3. The presentation by BCC of the Smithfield OBC to PDB is scheduled for March 2020 

and April 2020 to the LEP Board. The OBC will cover the four phases of the project 
with subsequent Full Business Cases coming forward for each of the four phases. 
GBSLEP has appointed Addleshaw Goddard LLP to advise on the legal aspects of the 
project and have appointed (by direct award) an Independent Technical Evaluation 
(ITE) company in Birmingham to undertake the Due Diligence work because the LEP 
received a poor response to the Invitation to Tender. 

 
 
6. Paradise  

 
6.1. Paradise, Phase One is complete with PWC now starting to move staff into its new 

Midlands Headquarters. A small additional cost overrun has been met from the 
working capital fund of £30m supplied by Hermes Argent and has the impact of 
extending the life of Paradise Circus Limited Partnership by a short period as the 
organisation cannot be disbanded until the working capital debt is fully repaid. BCC 
and the LEP have jointly commissioned PWC to audit Phase One and that report will 
be shared with PDB on receipt, expected end March 2020. 
 

6.2. For Phase Two there are a number of moving parts and a change request to bring 
forward £3m to the start of the second phase will be considered at the March 2020 
Programme Delivery Board, therefore, the project has been RAG rated red by the LEP. 
This is under review and it is anticipated this rating will improve.  
 

6.3. Phase Two is being progressed with Sir Robert McAlpine as the principal contractor 
under a series of Pre-Contract Service Agreements with full contract imminent. It was 
announced in November that DLA Piper had signed up to the top two floors of the 
eight-storey building with a 15-year lease. Members will be updated at the meeting of 
any further developments. 

 
7. Conclusion 

 
7.1. Whilst the EZ programme remains ‘Amber’, there have been a number of positive 

announcements since the last Board meeting including PwC staff moving into Paradise 
One, the decision of DLA Piper to take a 15 year lease on Paradise 2 and BT Group 
announcing that Three Snowhill will be its new base in Birmingham with 4000 staff 
working from these offices. These developments are evidence of the continued 
attraction of the city, which should hopefully be further increased through infrastructure 
investments such as the newly opened Metro Extension.  

 
 
 



Item 12 
 

 

15/01/2020  4 of 4 

Report by:   Sally Agass, Interim Programme Director 
 
Contact:    sally.agass@gbslep.co.uk  
                  07885 701002   
 
Date Created:  13th January 2020 
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GREATER BIRMINGHAM AND SOLIHULL LEP 

Board 
 

23rd January 2020 
 

Management of the Enterprise Zone 
 
The LEP Board is asked to: 

 Note the matters raised as a result of the internal review of the management of the 
Enterprise Zone; 

 Consider and agree the recommendations (Section 4); and 
 Agree that a subgroup of the LEP Board be convened to consider further 

recommendations for change, particularly in relation to the Enterprise Zone (EZ) 
funding model and that it is given delegated authority to agree changes with the 
council, as appropriate, in-between Board meetings, in a defined set of areas. 

1. Introduction 

1.1 The Enterprise Zone (EZ) is a hugely significant part of the LEP’s growth programme 
and the sites within it impact not only the city’s economy but the wider region’s as well. 
As such, it is imperative that the management of the programme is regularly reviewed 
to ensure that governance and delivery arrangements are as effective as they can be 
and follow recognised good practice. This is particularly important and timely given the 
fact that the LEP will soon be asked to consider the business case for the future 
Smithfield Development. Given the size, importance and potential impact of this site, it 
is critical that EZ management operates in an effective and efficient manner and that 
this can be evidenced to the LEP Board. 

1.2 The LEP Executive has examined current arrangements and discussed its draft 
findings with Birmingham City Council (BCC). This paper sets out a series of 
recommendations for improvement, the principles of which have been agreed with 
BCC. There may be other potential improvements which require further development 
and discussion with the council, particularly in relation to how the model is updated and 
reported to the LEP. 

1.3 Given the complexity of the model and the need to review and agree any changes prior 
to the Smithfield case being considered, it is proposed that a sub-group of the LEP 
Board, which will include BCC representation, be established to oversee this work and 
that the Group has the necessary authority to agree any changes required with the 
council.   
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2. Background 

2.1  The LEP formed the EZ in 2012 and the governance and financial principles 
underpinning its delivery are contained in the Investment Plan which is regularly 
updated, the latest being approved by the LEP Board in June 2019.  

 
2.2   The finance to fund the programme is provided by net the uplift to the Business Rates 

income (BRI) across the entirety of the 39 commercial sites in the EZ. Inevitably BRI 
is low whilst projects are in development and rises once key sites such as Paradise 
and Smithfield are fully built and occupied.  In the meantime, to enable projects that 
are ready to come forward to be started, funding is raised through prudential borrowing 
by BCC against projected business rate income up to 2046. As authorised by 
government, the future business rate uplift can be 100% retained over that time period. 

  
2.3  A financial model was developed in 2014 to assess the planned capital project 

expenditure and to forecast the level of BRI that would be generated by the sites in the 
EZ at that time. Additional capital projects have been added to the model since then 
as the Enterprise Zone Investment Plan (EZIP) has expanded, most notably in 2016 
when the EZ was extended to cover the area of the Curzon Masterplan.  

 
2.4   The model also contains the revenue costs of running the EZ programme which are 

used to fund the programme management, feasibility studies, marketing, enabling 
projects etc.  

 
2.5   Finally, the model calculates the Prudential Borrowing needed to pay for the capital 

projects each year and the costs of repaying this borrowing, principal and interest.  
 
2.6   The latest model predicts total EZ capital costs of £983m and a further £30m interest 

costs to be capitalised. This represents a total funding requirement of £1,013m until 
2045/46 when all borrowing must be repaid.  At that point, business rates revert to the 
host authority. The latest forecast for revenue costs over the programme period is 
£85m. 

 
2.6  This financial model is used at Outline Business Case, to assess the affordability of 

each capital project as it becomes ready for formal approval and commissioning stage, 
through the model reflecting the marginal impacts of the introduction of each capital 
project. The affordability is tested in the model for each of the 10 years of the 2019 
EZIP plan i.e. until 2027/28. On an ongoing basis the model is used by the council to 
ensure that all spend and borrowing decisions are affordable both within the EZ 
programme and within the Council’s own borrowing approvals. 

 
2.7   As stated, the governance arrangements are contained in the EZIP and the current 

arrangements are detailed below in Section 3. It is important given the constitutional 
change of the LEP that such arrangements are appropriate and effective given the new 
independent structure. 

3. Current roles and responsibilities for the Enterprise Zone 

3.1   The latest governance and programme delivery arrangements were set out in the   EZIP 
2019. In summary, the LEP is responsible for the following: 
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 Overall strategic ownership; 
 Receiving BCC proposals for changes to the EZIP, followed by review and finally 

agreement of an updated EZIP; 
 Overall programme management to support delivery of the objectives in the Strategic 

Economic Plan; 
 Co-ordinating all aspects of appraising funding applications, granting project 

investment approvals and change requests at Programme Delivery Board (PDB) and 
LEP Board;  

 Putting in place appropriate legal agreements; and 
 Day to day monitoring and performance management of projects as well as managing 

delivery agreements with BCC for each project. 
 

3.2   BCC is responsible as Accountable Body for the EZ for: 
 

 Maintenance and development, in partnership with the LEP, of the funding model 
 Management and redistribution of the Business Rates Income (BRI); 
 Approving and providing the prudential borrowing for those projects within the EZ 

boundary; and 
 

        In the role as Project Sponsor (where applicable) to: 
 

 Lead the delivery of the programme and provide technical support; and 
 Manage project delivery agreements with GBSLEP. 

3.3    It is important to note that many matters which can impact on the Business Rates uplift 
income are outside of the control of BCC, for example lettings rates or ratings valuations, 
private sector investments and demolitions. These potential impacts are, where 
possible, evaluated through the use of scenario analysis and by reference to 
independent advisors, which can then impact on the level of prudency adopted and the 
level of contingency recognised in evaluations. 

4. Recommendations  

4.1 An examination of the funding model, including its principles and assumptions has been 
conducted by the LEP Executive, working with BCC as Accountable Body, and a draft 
report has been shared but not yet finalised.. In addition, a review of the governance 
structure has been undertaken and shared in draft with the council. The issues identified 
from both of these exercises have informed the following recommendations: 

 
4.2 The aims of the recommendations are to ensure: 
 
 Appropriate strategic governance arrangements are in place to meet the economic 

objectives of the GBSLEP; 
 Governance of the EZ is fit for purpose and enables effective management and 

oversight of the EZ programme and is considered best practice; 
 The EZ funding model is fit for purpose and enables decisions on affordability to be 

made that are underpinned by robust data, with appropriate scenarios and potential 
outcomes considered; 

 Consistent application of the funding assumptions and financial principles; and  
 Effective operational performance monitoring, management and evaluation of the 

delivery of the programme. 
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4.3  Issues with the current arrangements, outcomes that need to be achieved and 
recommendations for doing so are set out in the table below.   They are categorised 
under the following headings: strategy; governance; financial model; and operational 
management. 
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Table 1.0 Summary of Issues and Recommendations   
 
No. Issue Desired outcome Recommendation 
Forward planning   
1 Although only agreed in July 2019, some 

aspects of the EZIP are not reflective of 
the current position/priorities being 
adopted by BCC. 

An agreed EZIP which fully reflects current 
strategic priorities, financial principles and 
governance.  

A refreshed EZIP 2020 to be developed 
by the LEP Executive and BCC in line 
with the Strategic Economic Plan & 
Local Industrial Strategy and presented 
to the June 2020 LEP Board. Annual 
reviews to be undertaken thereafter. 
 
[Note: the refreshed EZIP will reflect any 
changes to the governance 
arrangements and financial model 
agreed through this process.  Any 
funding decisions made post these 
changes but prior to the EZIP 2020 
being agreed will be subject to these 
refreshed principles which will 
supersede those contained within the 
EZIP 2019.] 
 

Governance  
2 LEP Assurance Framework does not 

fully accommodate all aspects of the 
EZ Programme. 

All aspects of the EZ programme 
management and governance to be 
appropriately reflected in the LEP’s 
Assurance Framework.  

The LEP Assurance Framework to be 
reviewed and updated to ensure it fully 
reflects the latest requirements of the EZ 
programme management and 
governance (which will recognise 
emerging lessons learnt as projects 
move forward through delivery), and 
reviewed on an at least an annual basis 
thereafter. 
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No. Issue Desired outcome Recommendation 
3 Board does not have full assurance that 

agreed governance is being followed 
and programme delivery is on track 

Board confidence that the 
programme/projects have been delivered in 
line with governance and sponsors 
commitments. 

An annual Assurance Statement to be 
commissioned, to review the adherence 
to governance, adoption of appropriate 
controls and achievement of sponsors 
commitment in the previous financial 
year. 

4 Oversight of the process, timing and 
coordination of bringing projects forward 
for funding needs to be improved.  

LEP PDB and Board to make these strategic 
decisions on priorities on the advice of the 
LEP Executive and BCC.  

Future investments and how they are 
prioritised to be considered on a quarterly 
basis by officers, PDB and the LEP 
Board, as appropriate.  

5 Greater involvement of LEP Board 
Directors in monitoring progress of 
Paradise through a sub-group of PDB 
has proved effective in raising visibility of 
developments and getting the required 
input at an early stage.  

Increased understanding of progress of major 
projects and more timely and informed input 
into decision-making.  

Creation of appropriate informal advisory 
-groups for major projects as they come 
on stream adopting the model used by 
the current Paradise sub-group. 

Financial Model 
6 Evidence to demonstrate affordability of 

projects could be strengthened as part 
of an iterative process.  
 

All funding decisions recommended to the 
PDB or LEP Board for approval to be 
supported by improved reporting of robust 
evidence of affordability, developed through 
an iterative process.  

All future recommendations for financial 
decisions to be supported by internal LEP 
scrutiny and due diligence of the 
affordability evaluation informed by 
discussions with BCC officers and 
evidenced by information presented to 
BCC Members which demonstrates 
affordability, including BCC Capital 
Investment Board reports and/or Cabinet 
Reports.  
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No. Issue Desired outcome Recommendation 
7 Changes to elements of the financial 

model principles have not always been 
considered by the LEP Board and 
Directors have not always had the 
opportunity to consider the impact of the 
change. 
 
It has already been agreed that BCC will 
supply an updated copy of the model 
each month to the LEP complete with 
narrative of updates. 

Robust governance arrangements in place 
(including the adoption of change 
management techniques) to support changes 
to principles within the financial model.  
 
 
 
Changes to the financial principles and 
assumptions need to be approved by the 
Board and consistently applied across the 
model. 

The LEP Board to agree all material 
changes to the principles underpinning 
the EZ financial model, following the joint 
sign-off of the changes by appropriate 
BCC and LEP Executive Officers. 
 
 

8 Whilst changes can be made to the 
current financial model to improve it, it 
does not facilitate reporting and is a 
complex financial model.  There may be 
improved models available on the 
market and a review, and procurement if 
appropriate, should be undertaken that 
will enable the model to provide reports 
and scenario planning more effectively 
than the manual system currently in 
place. 

A model that is based on consistent 
application of accountancy principles, that 
can analyse and summarise the data to 
produce reports, that has the assumptions 
and financial principles clearly embedded, 
which supports the automated ability to 
undertake scenario analysis. 

LEP Board to agree to the review of 
other financial models and, if appropriate 
the procurement of a new funding model 
or reporting tool jointly with BCC subject 
to funding available through the EZ 
programme. 
 
An informal advisory sub-group of the 
LEP Board to be convened for a limited 
period to consider further 
recommendations for change to the 
model in the short-term and to oversee 
the preparation of the 
review/procurement brief for a new 
funding model. 

Operational Management  
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No. Issue Desired outcome Recommendation 
9 No agreed format for regular monitoring 

reports to be submitted across the whole 
of the EZ programme.  

Comprehensive quarterly performance 
management reports to the PDB and LEP 
Board including risks, income data, 
expenditure, revenue expenditure, forecast 
and actual expenditure, outputs and 
outcomes. Reports to also include relevant 
information on Paradise and any other 
significant EZ projects. 

Quarterly reports from BCC to the LEP on 
the overall in-year and forecast EZ 
programme performance thus enabling 
comprehension reports to PDB and LEP 
Board.  
 

10 A consistent approach to the overall 
management of the programme 
including an agreed change 
management process 

A more co-ordinated approach on 
programme management between BCC and 
the LEP Executive 
 
A change management process that reflects 
the scale of the current programme  

Monthly meetings to take place between 
the LEP Executive and BCC on 
programme management of the EZ 
 
Revise Change Management process for 
inclusion in the LEP Assurance 
Framework reflected in the 
BCC/GBSLEP Joint Working Practices. 
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5.0  Conclusions 

5.1  By conducting this review, the LEP has sought to set out ways of working that will improve 
the management of the EZ by providing greater transparency and visibility and give 
confidence to both the Board and BCC. This work has identified the above issues that 
require to be addressed in the short term to enable the investment work of the EZ to 
continue at pace and to respond to the economic changes as they occur. 

 
Report by:                             Sally Agass 

   Interim Programme Delivery Director 
 
Keith Mitchell 
Finance Consultant 
 
Christian Cadwallader 
Interim Project Champion 

 
Edward Scutt 
Head of Governance 

 
Contact:                                 sally.agass@gbslep.co.uk   

07886 701002     
 

Date Created:                        13 January 2020   
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GREATER BIRMINGHAM AND SOLIHULL LEP  BOARD 
                                       

23 January 2020 
 

West Midlands Local Industrial Strategy 
 
Recommendations 
 

Board Directors are asked to: 

1. Note progress and proposed next steps in implementation of the West Midlands 
Local Industrial Strategy. 

2. Approve that GBSLEP will formally constitute sector groups, with a report into LEP 
Board and dotted line into West Midlands Combined Authority (WMCA) Strategic 
Economic Development (SED) Board, for the five specific sectors that it is leading as 
part of Local Industrial Strategy. 

Background 
3. The West Midlands is the first place in the UK to develop a local industrial strategy as 

one of three trailblazer areas.  Development of the Strategy was led by the WMCA, 
the three Local Enterprise Partnerships (LEPs) in the West Midlands, the West 
Midlands Growth Company and the Department for Business, Energy and Industrial 
Strategy (BEIS). 

4. The overall aim of the West Midlands Local Industrial Strategy is to deliver economic 
growth and drive productivity in a way which fundamentally improves opportunities 
for all communities, businesses and residents, responding to productivity challenges 
and that growth and the benefits of growth are uneven within the West Midlands.   

5. Development of the Strategy is being overseen by the SED Board of the WMCA, on 
which the Chair of GBSLEP sits. 

6. The West Midlands Local Industrial Strategy was published on 16 May 2019 and 
work is in progress on implementation of the Strategy. 

Key Issues 
7. The West Midlands Local Industrial Strategy highlighted four major new market 

opportunities, five foundations of productivity and 12 key sectors to the West 
Midlands economy. 
 

8. Progress is being made in moving forward on the four Major Market Opportunities 
identified in the LIS.  Activities include: 

 
Data-driven healthcare and life sciences (led by GBSLEP) 

 
o Proposals to establish a WM Med Tech Commission, ambassadorial group, of 

industry, clinical, higher education and government leaders are being 



Item 14 
 
 

15/01/2020  2 of 5 

progressed. Membership of the Commission is being developed to ensure full 
regional input, with a view to launching in Quarter 1 of 2020.  
 

o In parallel, work is underway on the development and delivery of key 
interventions to support the future growth of the sector with initial focus on 
creating a new business-led cluster organisation, with strong support from 
industry and public sector stakeholders. 
 

o Activity also includes dedicated pan-West Midlands account managed support 
for local life sciences companies, via the GBSLEP Growth Hub, intellectual 
property support in conjunction with the Intellectual Property Office and work 
on future talent development, led by Aston University. 

 
o Ongoing activity to support cross-sector application of new and emerging 

digital technologies is continuing to be progressed including submission of the 
£95m Life Sciences Park through a national Strength in Places Fund second 
stage bid with GBSLEP proposed match funding of £10m. 

 
o Ongoing delivery of the WM5G Citizen Well-Being test bed for health and 

social care.  
 

Future of Mobility (led by Coventry and Warwickshire LEP with Transport for 
West Midlands) 
 

o UK Battery Industrialisation Centre (UKBIC): this purpose-built 18,000m2 
facility and research technology organisation in Baginton, near Warwick, 
provides open access to serve the UK’s automotive industry as a whole, and 
has secured a total of £126m in funding to date. Construction is nearing 
conclusion and it is on target to open in March 2020. 
  

o In collaboration with Warwick Manufacturing Group (WMG) and Transport for 
West Midlands (TfWM), Coventry City Council is taking forward the research 
and development of a three-stage project leading to the creation of an 
affordable light rail network in and around Coventry. The project is currently 
delivering under phase 1 of its overall programme. It has completed its C&W 
LEP Local Growth Funding Element in 2018/19 (£2.46m) to develop and 
deliver the virtual prototype vehicle. 

 
o The West Midlands is leading real-world, open road Connected Autonomous 

Vehicle (CAV) operation– working beyond the test track. A major CAV trial will 
soon be operating in the region and will be the largest in the UK.  
 

o Creation of a business-led taskforce to oversee opportunities and identify 
where the West Midlands holds true competitive advantage nationally and 
globally. 

  
Creative Content, Techniques and Technologies (led by Black Country LEP) 
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o Launch of Create Central with work underway to bid for National Lottery 

Funding to support delivery activity.  
 

o £1.2m Creative Scale Up programme was launched in October 2019 with the 
first cohort of companies now on the programme. 
 

o A major new market opportunities working group has been established and 
scoping paper is being prepared with the visioning work for the opportunity to 
be agreed with key stakeholders. On-going work is progressing to identify 
industry champions for Creative Technologies and Techniques 
 

o A research piece of work is to be brought forward to assess the Business 
Impact of Creativity, justifying investment models for future programmes. 

 
Modern Services (led by GBSLEP) 
 

o Investment is ongoing across the sector with one example being Velocity 
Birmingham launching in November 2019, to support fintech firms locally. This 
is complemented by work commissioned by GBSLEP to develop potential 
interventions to support the development of finance and professional services 
technologies locally, which is due to report in early Q1 2020.  

o Work is also ongoing with local universities to explore the impact of artificial 
intelligence on professional services firms with a view to implementing a 
programme of support for the sector to enable them to prepare for the future 
of the industry.  

o In parallel to this, there is close work with the national sector plan to ensure 
appropriate account is taken of the needs of West Midlands based businesses  

Sector Action Plans 
 

9. In addition to the major new market opportunities, GBSLEP continues to lead on the 
development and implementation of sector action plans for the following five sectors: 
 

• Business, Professional and Financial Services 
• Creative Industries 
• Food and Drink Manufacturing and Processing 
• Life Sciences 
• Low Carbon Technologies and Services 

 
10. Work is ongoing on further development of these plans and, where possible, 

implementation of the actions identified.  With the exception of food and drink 
manufacturing and processing, these build on the LEP’s own sector delivery plans 
but with an expansion of geographic scope to reflect the three LEP geography of the 
Local Industrial Strategy. 
 



Item 14 
 
 

15/01/2020  4 of 5 

11. As part of this sector activity, the LEP Board is asked to approve the creation of 
formal industry-led groups to oversee the development, prioritisation and 
implementation of these plans.  It is proposed that these are put in place across all 
twelve LIS priority sectors. 

 
12. For life sciences and creative industries, this will involve formalising existing 

stakeholder grouping arrangements.  For the other three sectors that the LEP is 
leading on, this will require more work and require nominations of industry 
representatives from all three Local Enterprise Partnerships.  It is proposed that 
these groups meet, as a minimum, twice a year and that a Chair is appointed through 
a competitive recruitment process. 

 
Foundations of Productivity 
 

13. For the cross-cutting foundations of productivity, where they exist, WMCA portfolio 
leads lead on the relevant foundation.  For example, for housing and land, there is a 
both a clear delivery plan and strategic commissioning framework in place, but work 
to identify necessary commercial land is at an earlier stage of development.  This 
work will be the responsibility of the portfolio lead. 

 
14. For “business environment”, where there is no portfolio lead, GBSLEP is leading the 

development of a future business growth support programme, working with Coventry 
and Warwickshire and Black Country LEPs and their Growth Hubs.  This work aims 
to provide a framework for future activities supported through any future regional 
funding, noting that the vast majority of publicly funded business growth support has 
been historically been delivered using European Structural and Investment Funds 
(ESIF).  

 
15. As part of this wider activity, there is a need to assess the impact of proposed and 

current interventions, which will assist prioritisation of programmes and projects.  We 
are in discussions with City-REDI on the capability that they are developing in this 
respect and are meeting with them on 24 January 2020 to discuss potential 
approaches. 

 
Resources and Future Funding 

16. Future funding for implementation of new and existing priorities emerging through the 
Local Industrial Strategy are likely to be part of Spending Review discussions and 
potential priorities for the UK Shared Prosperity Fund.  Successful delivery of the 
Local Industrial Strategy is dependent on future public funds being made available by 
national government. 
   

17. As such, in parallel to LIS implementation activity, work is progressing on future 
funding asks. Emerging programmes are being reviewed, refined and developed that 
align with Local Industrial Strategy priorities.  As part of this activity, WMCA SED 
Board requested that March Budget asks coming from the WCMA, as they relate to 
the economy, are directly reconciled with Local Industrial Strategy priorities.  A 
discussion of LEP priorities as they relate to the Budget follows at agenda item 17. 
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18. Delivery of the LIS will have future financial implications. At this time the WMCA and 

the three Local Enterprise Partnerships are deploying available resources to deliver 
LIS objectives but there are emerging priorities that are not resourced. It is proposed 
that future Spending Review and/or Budget asks will be drawn up to identify/support 
these gaps to enable the LIS to be delivered across the four agencies.  The LEP 
Board will be consulted as part of this process. 

Next Steps 

19. The next steps of LIS Implementation work will focus on: 
 

o Reviewing and refining future funding asks 
o Providing clear alignment between LIS and other regional priorities including 

energy and clean growth 
o Embedding inclusive growth in sector action plans where appropriate 
o Further work to develop a consistent set of Sector Action Plans, including 

prioritised implementation plans, outputs, outcomes and resource 
requirements clearly set out with reference to sector steering groups as 
outlined above (paragraphs 11 and 12). 

o Ongoing work to support the development and work of associated 
forums/boards responsible for leading on the Major New Market Opportunities  

o The further development of a regional LIS communications and engagement 
activity with local industry and in targeting key national government figures. 

Conclusion 

20. The LEP Board is asked to note and comment on progress against Local Industrial 
Strategy priorities. 
 

21. LEP Board is also asked to formally approve the creation of sector steering groups 
for the five sectors that GBSLEP is leading on with a report into LEP Board and the 
West Midlands Combined Authority (WMCA) Strategic Economic Development 
(SED) Board. 
 

 
Prepared by:   Paul Edwards 

Head of Strategy, GBSLEP 
paul.edwards@birmingham.gov.uk 
 

Date Created:  6 January 2020 
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GREATER BIRMINGHAM AND SOLIHULL LEP BOARD  

                                       
23 January 2019 

Growth Hub Update 
 

Recommendations 
 

1. That the Board note and accept the additional funding of £1,956,167, paid in 
arrears, for GBSLEP through European Regional Development Fund (ERDF) 
for Growth Hub delivery, authorising the LEP Director as an Authorised 
Signatory to sign the relevant contract documentation; and  

2. That the Board note progress to the LEP-led model of delivery. 

Background 
3. In March 2019 the LEP Board approved the Growth Hub Next Phase 

Business Plan 2019-22 based on an “Enhanced Partnership” model (rather 
than the outsourced Chamber-led model that was in operation at that stage), 
led by the LEP and involving wider delivery partners 
 

4. The next phase of delivery was due to start on 1 October 2019 with the 
previous ERDF-funded Chamber-led phase coming to an end on 30 
September 2019 

5. The intention of the ‘Enhanced Partnership’ model is to offer significantly 
improved capacity comprising additional adviser, account management, 
mentoring, and additional management and corporate resource 

6. The new model remains true to the principles of Growth Hubs as laid out by 
the Department for Business Energy and Industrial Strategy (BEIS) as the 
single point of contact for businesses and start-ups looking for impartial, 
growth-oriented, no cost or publicly funded support 
 

7. The Board approved progression of an ERDF bid by the LEP as applicant and 
accountable body for the funding, following which, a bid for circa £2m ERDF 
was submitted to MHCLG in May 2019. This was finally approved in 
December 2019 (three months later than planned and after the project start 
date). 
 

8. The final application and approved finances (for the three years from 1 
October 2019 to 30 September 2022) are as follows: 
 

ERDF    £1,956,167 
GBSLEP  £1,404,414 
Partners  £   475,037 

 
ERDF Funding is claimed in arrears and the GBSLEP Funding comes from 
both BEIS and the SEP Enabling Fund 
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9. Targets for the three years from 1 October 2019 to 30 September 2022 are as 

follows along with previous targets for illustration.  
  

10. Board Directors will note the substantial increase in high intensity assists to 
businesses (12 hours or more) through this next phase of the Growth Hub.  
This is enabled by the shift to a proactive account management approach and 
will ensure businesses receive dedicated specialist support in focusing on 
unlocking their growth ambitions and in navigating the range of business 
support available to them: 

 
 Second Phase target First Phase Target First Phase Achieved 
Businesses supported  
(med intensity/3hrs) 
 

1,430 1,250 1,281 

Businesses supported  
(high intensity/12 hrs) 
 

500 200 226 

Jobs created 
 

30 25 25 

 
11. The Growth Hub team moved to new, refurbished offices at Chamber House 

on fifth floor in November 2019. The facilities are a significant upgrade on the 
previous office and will enable partners to work more easily with the Hub 
team and the team to better accommodate clients. 
 

Key Issues 
12. Receipt of ERDF funding entails several additional organisational risks 

including financial clawback as a result of non-delivery, financial clawback as 
a result of failure to follow ERDF funding processes and procedures, 
reputational risk as a result of poor delivery.  The Executive is working hard to 
mitigate these risks through the following actions. 
 

13. In December 2019, the Remuneration Committee approved the recruitment of 
a Growth Hub Director. This role will be responsible for the strategic direction 
of the Growth Hub and reviewing the future operating model alongside the 
potential benefits (versus risks) of moving to a separate limited company as is 
the case with a number of other Growth Hubs (Manchester, Coventry & 
Warwickshire etc). 
 

14. Significant work continues to be undertaken to enable the transition of the 
management of the Hub from Birmingham Chamber to GBSLEP. This 
involves regular meeting with key officers in each organisation and the 
sharing of information, systems and good practice. 

15. Recruitment to important roles within the new Growth Hub model has already 
started and recent recruits include: Marketing Manager, Marketing Assistant 
and two Account Managers (one 0.6 FTE). This will continue both in the LEP 
and amongst partners until the full complement of staff is reached which is 
expected to be complete by the new financial year. 

16. Unfortunately, the second attempt at recruiting a CRM & Data lead has not 
been successful and the role will be reviewed and potentially revised for a 
further round early in 2020. 

17. The new Growth Hub Marketing Manager joined the team in November 2019 
and is already reviewing KPIs, processes and developing a plan to guide 



                 Item 15 
  
 
 

15/01/2020  3 of 3 

activity throughout 2020. A draft version of this will be taken to the Business & 
Innovation Board in March.   

18. A new qualified Project Accountant joined the Team this month and will be 
establishing the appropriate reporting, controls, processes and procedures 
and ensuring successful delivery of the Growth Hub financial management, 
particularly ERDF compliance.  A key deliverable will be the mitigation of the 
risks mentioned in point 12 above 

19. The Project Accountant reports through to the Chief Operating Officer, 
ensuring segregation of duties. 

Recommendations   
20. The draft contract for ERDF funding from Ministry of Housing, Communities 

and Local Government (MHCLG) was received in early January 2020. This 
will form the foundation for the LEP’s contracts with delivery partners. It 
expected that all contracts would be in place during the first quarter of 2020. 

21. The Board are recommended to approve the receipt of this extra funding and 
to note that MHCLG has given an undertaking that contracted projects will not 
be affected by Brexit. Should anything happen which means the withdrawal of 
EU funds then the same amount will be underwritten by national funds. 
 

Conclusion   
22. The award of £1.95m of ERDF funding is a major step towards developing a 

LEP managed and LEP-strategy aligned Growth Hub. Work to onboard this 
funding as well as the attendant responsibilities continues and is generally on 
track. 

 
Prepared by:  Kate Shaw, GBSLEP Chief Operating Officer  
 
Date Created:  10 January 2020 
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GREATER BIRMINGHAM AND SOLIHULL LEP BOARD 

 

23rd January 2020 

SEP Delivery Plan – Business, Professional and Financial Services 
 
Recommendation 

1. The Board is asked to note and endorse the refreshed Business, Professional and 
Financial Services Delivery Plan and progress to date, with regards to the risks 
identified (Appendix A). 
 

Background 
 

2. The LEP Board last considered the delivery plan for business, professional and 
financial services in November 2018. 
 

3. At the November 2018 Board meeting, the Board requested that the next iterations of 
the Delivery Plans reflect an increased level of ambition, focusing on a smaller number 
of high-quality interventions, maximising the potential to impact on the Greater 
Birmingham economy.  

 
4. Subsequent to these meetings, and as part of the development and implementation of 

the West Midlands Local Industrial Strategy, the LEP, with the agreement of the LEP 
Board and the West Midlands Combined Authority (WMCA) Strategic Economic 
Development (SED) Board, has taken on responsibility for the implementation of the 
business, professional and financial services sector action plan and the major new 
market opportunity “Modern Services” for the three LEP West Midlands geography. 

 
Key Achievements and Issues 

 
5. Work to progress the business, professional and financial services delivery plan has 

been ongoing and the Business and Innovation Pillar Board have reviewed progress 
and endorsed the following activities:  
 
a) Local Industrial Strategy (LIS) Implementation the LEP has led, on behalf of 

the West Midlands Combined Authority (WMCA) and the Black Country and 
Coventry & Warwickshire LEPs, the development and progression of a sector 
action plan in support of the LIS, encompassing three foundations of productivity: 
Business Environment, Ideas and People.   
 
Expanding the LEP’s work across the three LEP geography is at an early stage 
and has focused on planning and implementation work of the major new market 
opportunity “Modern Services” (see 5b below).  However, activity in delivery of 
the LEP’s business, professional and financial services delivery plan is ongoing 
and will directly inform future implementation of the LIS by expanding the 
geographic scope of these activities to a three LEP geography. 
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b) Major New Market Opportunity – Modern Services the focus for the major new 

market opportunity has been on unlocking the potential of the future of the sector, 
particularly as it relates to new technologies, including artificial intelligence (AI), 
adoption of new business models, advanced services and servitisation - 
industries using their products to sell “outcome as a service” rather than a one-off 
sale usually through a subscription service (for example, rather than selling a 
fleet of vehicles, providing a service of keeping a fleet of vehicles on the road at 
all times). 

 
At the core of the vision is a sector with historically low intervention from the 
public sector and which is better placed at solving their clients’ problems than 
thinking about the existential threats to their own.  This makes it both a challenge 
and important to do. 
 
Initial work has identified several core areas of focus, namely: 
 

• Connecting communities to the opportunities and ensuring the skills are 
present in our current and emerging workforce. 

 
• Businesses having the willingness, capability and capacity to adopt new 

service delivery models involving servitisation approaches, adoption of 
new technologies and business model innovation as well as necessary 
infrastructure (e.g. digital connectivity – 5G). 

 
• Leveraging the full service offering and modern services approach to 

enhance productivity of other key sectors/ major market opportunities 
 

• Shifting mindset and disrupting business models to take advantage of 
servitisation/advanced services and other innovation-led approaches. 

 

As part of this, the LEP has identified the need to build stronger collaborations 
between local policymakers, academia and the sector. This may sound obvious 
but it does not currently happen and it is not to be underestimated as a result.   
 
There are a number of excellent academic-led initiatives in Greater Birmingham 
and across the West Midlands, including two Institutes of Coding, focused on 
service industries, at Aston University and Coventry University, and the 
Advanced Services Group at Aston University, delivering applied programmes 
focused on advanced services and servitisation.  However, linkages into locally 
based businesses and policymakers are inconsistent and not as strong as they 
could be.  Work is underway to strengthen these linkages. 

 
 

c) Business Environment as part of its delivery plan, the LEP has commissioned 
Whitecap Consulting to undertake a piece of work to outline the potential and 
plan for ecosystem support for the “fin-tech” sub-sector in the West Midlands.  
This is due to report in February 2020. 
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While other city-regions have produced fin-tech reports, the Whitecap report 
offers additional value in recommending clear interventions that the LEP can take 
forward to support the sub-sector locally.  As part of these recommendations, it is 
likely that the LEP will expand the definition of “fintech” to look at other sub-
sectors that might benefit from one or more of the recommendations, expanding it 
into “professional services-tech”. 
 
This report will directly inform LEP priorities for the sector, through the Delivery 
Plan, in 2020/21, which is currently in development and will report to Business 
and Innovation Pillar Board on 24 February 2020 as part of the planning process 
for 2020/21 priorities. 
 

d) Ideas given the challenges and opportunities for the sector around artificial 
intelligence, the LEP has been working with our universities to explore the 
potential of a collaborative lab pilot programme ‘AI for professional services’ with 
a focus on the legal and accountancy subsectors.  The project will seek to 
understand and address the challenges facing SME professional services firms in 
law and accountancy in adopting and implementing AI technologies, through 
exploratory projects/ live trials of intervention approaches to directly inform 
intervention design going further in the future.  Discussions of a pilot proposal to 
deliver this work are ongoing with the University of Birmingham.   
 
As part of the testing of this model, the LEP is working with BPS Birmingham and 
Sheffield University Management School to host a small-scale AI readiness event 
on 20 January 2020. 
 

e) People the LEP continues to provide small-scale support for Professional 
Services Week, which aims to encourage school pupils to consider a career in 
professional services.   
 
As part of development of LIS plan, work has commenced on looking at skills 
needs, particularly pre-degree level, for modern services. 

 

Conclusion 
6. The Board is recommended to note and endorse the refreshed Business, 

Professional and Financial Services Delivery Plan and progress to date, with regards 
to the risks identified (Appendix A). 
Report by:  Paul Edwards 

Head of Strategy 
paul.edwards@gbslep.co.uk 
 
 

Date Created:  6 January 2020 
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GBSLEP BUSINESS, PROFESSIONAL AND FINANCIAL SERVICES 3 YEAR DELIVERY PLAN (2019/20) 
 

Proposed GBSLEP 
intervention(s) 

Market 
failures/opportunitie
s 

Milestones 2019/20 Success measures  Lead(s) and partners LEP Resources Progress update – Q3 RAG 

1. Collaborative lab pilot 
programme ‘AI for 
professional services’ 
with a focus on the legal 
and accountancy 
subsectors: 

i. Address lack of 
awareness or 
expertise: 
businesses, SMEs 
in particular, aware 
that AI is part of the 
future but 
developing pilot 
projects are often 
just beyond  their 
capability and 
investment 
horizons 

ii. Prove to local 
companies that 
adopting such 
technologies will 
benefit them, such 
as enhancing 
profitability 
 

Increased adoption of 
AI disruptive business 
models, for increased 
productivity and 
growth 
 

Projects fully developed by 
end of April 2019  
Project start dates June 
2019  
6 month review of project 
delivery / plans for 
scalability December 2019  

Pilot programme 
designed to: 
Increase awareness of 
the role AI is likely to 
play in the future of 
professional services, 
particularly legal and 
accounting services 
Clear demonstration of 
benefits of AI adoption 
for professional services 
available to professional 
services businesses  
Increased 
understanding amongst 
professional services 
businesses of how and 
when to adopt AI 
amongst businesses, 
and a route to engage 
with research expertise  
New innovative 
business models 
incorporating AI for 
legal and accountancy 
sub sectors, leading to 
significant productivity 
gains  
SME project designed 
to: 
Enhanced level of 
understanding of SME 
innovation capacity and 
what type of support is 
needed/has most 
impact 
Live trails directly inform 
future intervention 
design 
SMEs increased ‘AI 
readiness’  

The LEP: Co-funder and enabler, 
bringing together the partners 
and guiding activities to deliver 
priorities  
Universities: Expertise and 
research, to work collaboratively 
with industry  
Industry partners: To participate 
in the programme / test / record 
outcomes  
 

£75,000 SEP 
Enabling Fund to 
deliver up to two 
projects   

Artificial Intelligence for Professional Services 
Original proposal from Aston University not 
progressed by the University as did not fit with 
University priorities at the time. 
There are some projects, for example, ‘Systems 
Analytics for Innovation’, an ERDF project in the 
GBSLEP area which is achieving similar 
objectives for SMEs across a broader range of 
sectors. However, there is nothing focused 
specifically on professional services. 
University of Birmingham has expressed strong 
interest in taking forward a pilot project with an 
expression of interest expected in Q4. 
 
In the interim, the LEP is taking forward a small-
scale pilot with Sheffield University Management 
School and BPS Birmingham focused on AI-
readiness for SMEs. 
 
 
 

AMBER 
 
 
 

2. Cluster support for 
FinTech to widen the 
business base and 

Growth of FinTech, to 
support increased 
productivity and 

Commission a Fintech 
ecosystem development 
plan – July 2019 to be 

Enhanced 
understanding of 
existing FinTech cluster 

The LEP: Bringing together the 
relevant partners and guiding 
activities to deliver regional 

Up to £50,000 
SEP Enabling 
Fund to 

Following an open tender process, GBSLEP 
appointed Whitecap Consulting (August 2019) to 
conduct a project to analyse the evolving FinTech 

GREEN 
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Proposed GBSLEP 
intervention(s) 

Market 
failures/opportunitie
s 

Milestones 2019/20 Success measures  Lead(s) and partners LEP Resources Progress update – Q3 RAG 

develop the supply 
chain:  
 

i. Map localised 
assets including 
academic, industry 
players, incubators, 
and entrepreneurs 
(Completed Feb 
2019) 

ii. Develop 
partnerships key 
national bodies for 
a sustainable and 
networked FinTech 
ecosystem. Draw 
on their expertise to 
define and identify 
cluster support 
requirements for 
FinTech 
businesses. 

iii. Support the 
development of a 
supportive 
ecosystem for 
emerging 
technologies and 
services that 
enhance 
capabilities of our 
business base and 
secure future 
growth of the BPFS 
sector 

growth of the BPFS 
sector   
 
 
 

completed by end of 2019  
The report will provide clear 
recommendations as to how 
the Greater Birmingham 
region can collectively look 
to develop and capitalise on 
these areas of competitive 
advantage to be taken 
forward in 2020. They will 
explore the case to set-up 
‘Fintech Midlands’ or similar  
 
 

and its local 
requirements, and best 
practice examples of 
cluster support 
understood 
GBSLEP region better 
prepared / recognised 
for  growth of FinTech, 
and therefore more 
likely to receive planned 
investments from 
Government into 
Regional Hubs, plus 
private sector 
investment 
FinTech businesses 
better linked with each 
universities for 
knowledge exchange 
and large corporates for 
collaborative projects  
Partnership developed 
with Innovate Finance 
for the region; co-
designed engagement 
programmes providing a 
single point of access to 
promote talent 
development, and 
business opportunity for 
FinTech companies 
Stronger access to 
global FinTech network 
for increased export 
opportunities 
Growth Hub better 
enabled to support 
FinTech start-ups to 
grow 
Enhanced 
competitiveness and 
productivity of financial 
services sector  

benefits  
Potential to co-fund dedicated 
cluster support manager to 
deliver programme once most 
effective regional interventions 
confirmed  
Sector Intermediaries: 
Expertise and guidance on 
important ecosystem, delivery of 
cluster support programme  
Corporate partners: Provide 
opportunities for collaboration 
with FinTech start-ups and 
support capacity building via 
provision of specialist business 
services  
West Midlands Growth 
Company (WMGC): Key partner 
in bringing Innovate Finance to 
the region  
 
 
 
 
 
 
 
 
 

commission a 
Fintech 
ecosystem 
development plan 
 
 

sector in the West Midlands and create a plan for 
its future development. 

The project will analyse the current FinTech 
activity taking place within the West Midlands to 
help understand where the areas of current and 
potential future competitive advantage lie. 

Whitecap’s research will provide 
recommendations as to how the West Midlands 
can collectively look to develop and capitalise on 
these areas of competitive advantage and will 
engage with the key stakeholders in the region to 
ensure as complete a picture as possible can be 
established. It will feed into an ecosystem 
development plan detailing the interventions 
required to grow the sector and the resources 
required to deliver them. 

Whitecap recommendations are currently in final 
draft with an expectation that they are published 
in Feb. 2020. 

LEP officers are currently considering the 
potential of expanding the recommendations into 
other sub-sectors beyond “fin-tech” as part of a 
“professional services-tech” suite of 
recommendations. 

 

 
3. Launch a BPFS school 
leaver (pre 19) training 
scheme: 

Constraints on the 
local labour market 
including: 
Not enough qualified 

Initial discussions with 
potential partners 
undertaken by end of April 
2019 in order to gain clarity 

Scheme designed & 
launched with clear 
pathway for delivery 
(partners identified) 

Sector intermediary: BPS 
Birmingham  
 
Further Education  partners for 

 
tbd  
 

 
There have been delays in taking this intervention 
forward due to LEP executive capacity constraints 
and a review of skills priorities as part of the Local 

 
RED 
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Proposed GBSLEP 
intervention(s) 

Market 
failures/opportunitie
s 

Milestones 2019/20 Success measures  Lead(s) and partners LEP Resources Progress update – Q3 RAG 

 
Focused on ‘skills required 
for next generation 
services’ (business 
development, client 
management, relationship 
management bespoke 
advisory solutions, 
technical expertise for 
technologies impacting the 
sector), aimed particularly 
at young people from 
deprived communities  
 
 

people to cope with 
future demand and 
growth  
Relocations from 
London bring high 
volumes of jobs over a 
short timescale, which 
impacts the rest of the 
sector  
There is also a clear 
need to expand the 
labour pool, diversify 
the workforce, and 
increase workforce 
ability to adapt to 
technological and 
digital change with an 
injection of new skills 
to enhance 
productivity.  

on most impactful 
intervention e.g. to develop 
as a formal qualification, or 
to be led by the private 
sector  
 
Partners identified and 
agreed/project objectives 
agreed July 2019 
 
Full proposal developed 
October 2019  
 

 
Support gained from 
key BPFS firms  
 
Established as an 
additional pathway to 
recruiting from a more 
diverse pool of talent 
 
Greater numbers of 
local young people 
entering the sector, 
leading to diversified 
workforce  
 
Increased availability of 
talent pool with skills 
necessary for next 
generation services, 
enhancing firm 
productivity and 
competitiveness 
 
 
 

development of scheme content 
 
Corporate partners for 
development of scheme content 
and co-funding    

Industrial Strategy major new market opportunity 
of “modern services”.  
 
The review of skills priorities under “modern 
services” will indicate the extent to which this 
intervention is taken forward in Q4 and under the 
2020/21 delivery plan. 
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 DELIVERY RISKS 

Description Responsible Probability Impact Mitigation Post-
mitigation 
probability 

Critical issues / decisions 

Lack of engagement for key 
stakeholders inc. Higher 
Education Institutions in delivery 
of programmes  

GBSLEP  
 

H H The LEP is continuing to engage key stakeholders at a high 
level within key project partners to develop projects. 
 
LEP exploring alternative delivery models. 

M There has been some reluctance from partners 
to deliver projects and it may be that the scale 
of LEP funding is not sufficient to encourage 
relevant activity.  Decision will be made whether 
to continue to engage with local partners in Q4 
19/20. 

Lack of engagement from 
industry in interventions  

GBSLEP H H Given traditional lack of engagement from sector in public 
interventions in support of sector, LEP officers are working to 
frame interventions around client support and related 
opportunities for the sector. 

M Any further LEP funding decisions should be 
made with regards to levels of industry demand. 

Potential tension between 
specificity of picking a sub-
sector “strength” in (e.g.) fin-
tech as against wider support for 
next generation services 

GBSLEP working 
with West Midlands 
Growth Company 
and others 

H M Close working with partners to ensure that wider sector 
support can be provided in a way that enables and unlocks 
sub-sector strengths for promotion and/or inward investment 
opportunities. 

M Publication of recommendations from Whitecap 
report in Q4 19/20. 

LEP is unable to secure the 
necessary expertise or capacity 
to take forward the agenda. 

GBSLEP 
 

M H Effective recruitment campaign L Effective recruitment campaign and decisions. 
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GREATER BIRMINGHAM AND SOLIHULL LEP 

BOARD MEETING 
                                       

23rd January 2020 
 

BUDGET CONSIDERATIONS 
 
Recommendations 
 
Board Directors are asked to: 

1. Agree that a proposal seeking additional funding from the Chancellor’s Budget should 
be developed;   

2. Consider how any proposal should be presented and promoted in order for it to have 
the greatest chance of success, whilst demonstrating a joined-up approach across 
the region; and 

3. Delegate authority to the Chair to agree the proposal, following consultation with the 
Board.   

Background 
 

4. At its meeting in September 2019, the Board agreed that additional funding should be 
proactively sought from Government to support projects within GBSLEP’s pipeline 
and other exciting investible propositions that are in the early stages of 
development. 

5. The need for additional resources to support the LEP’s ambitions and those of the 
West Midlands Combined Authority (WMCA) has been further emphasised in a 
number of reports on this agenda including items on the Growth Programme, the 
Local Industrial Strategy and the discussion paper on Low Carbon and Green 
Growth.  

6. On 7th January 2020, the Chancellor announced that there would be a Budget on 11th 
March 2020, with indications being that this will be used to announce significant 
additional spend on infrastructure. Input into the Budget is being sought, through the 
formal consultation process, by 7th February 2020.  

7. This paper seeks the views of the Board on the development of a Budget 
submission, the likelihood of it being successful in the current funding environment 
and tactics for maximising its success given the context in which the LEP is 
operating.  

Key Issues  

Contents of the submission  

8. Given the competition for funding that may be announced within the Budget, it will be 
important that any submission from GBSLEP clearly articulates the outcomes that 
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further capital will unlock, the market failure that is looking to be addressed, how it 
the proposal meets the West Midlands LIS and the added value that the LEP can 
bring.  

9. As the intention of Government is to have a Spending Review later in the year (likely 
Autumn 2020), it is felt that the focus of any submission should be on seeking 
funding for projects that will deliver in 2020/21 and 2021/22.  

10. Whilst it is clear that Government is looking to support significant infrastructure 
projects through this process, these will be included within submissions made by the 
Mayor & the WMCA and Midlands Connect. It is therefore proposed that GBSLEP 
focuses on other areas of economic activity which will compliment those put forward 
by partners, and which highlight the unique role that the LEP can play. 

11. The LEP Executive has considered the LEP’s priorities and projects already on the 
pipeline and has started discussions with partners about other projects that they 
would like to bring forward, both in the short and long term. The output of these 
considerations has been overlaid with issues that Ministers have shown that they 
are interested in supporting. In light of this work, it is proposed that a potential 
submission from the LEP focus on the following themes: 

a. Skills capital – focused on equipment and associated refurbishment driven by 
evidenced demand from industry in the LEP’s five key sectors through our 
further education colleges and independent training providers.   

b. Innovation and R&D – focused on equipment and associated refurbishment 
that meets R&D development needs in our higher education institutions with a 
focus on unlocking regional growth in working with local businesses through 
that purchase of equipment. 

c. Culture – focused on bringing forward several pipeline cultural projects across 
the geography as part of the LEP’s place-making agenda. 

d. Towns and Local Centres – focused on developing capital proposals 
supported both by the LEP’s town and local centres fund and other priorities 
of local authority partners, Business Improvement Districts and other 
partners.  This would also include an element of additional funding for 
Unlocking Stalled Housing Sites. 

12. If the Board agrees with this approach, the LEP Executive will develop a proposal 
that can be ready for submission in early February 2020. To achieve this in the time 
available, this work will need to be a key priority for some officers within the 
Executive and may impact on the delivery of other activity.  

13. This paper seeks delegated authority to the Chair to sign-off the proposal, following 
consultation with the Board. Whilst the views of Directors’ will be sought, it is 
important to note that given the tight timescales for preparing a document, there is 
likely to be a short turnaround for comments on any draft paper.  
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Other considerations  

14. A number of other partners will be preparing submissions for the Budget including 
the Mayor & WMCA, Midlands Connect and Midlands Engine and potentially the 
other LEPs, individual local authorities, universities and colleges as well. It will be 
really important that these proposals are aligned, as much as possible, so that the 
Midlands is seen to be speaking as ‘one voice’. This is particularly critical given the 
focus of Ministers, to date, on the north of the country.  

15. The Chair and Director will seek a meeting with the Mayor to discuss how best this 
is achieved and also seek to find out, and contribute to, proposals from the Midlands 
Engine and Connect.  

16. The LEP Network is also preparing a submission which will focus on promoting the 
need for additional resources for all LEPs. GBSLEP will feed into this work.  

17. Directors’ views on how best to achieve a successful outcome with Government, 
given the likely focus of the Budget on infrastructure and projects that have been 
socialised with Ministers and officials for some time, would be welcomed including 
the involvement of key stakeholders, such as the LEP’s MPs. 

18. Regardless of the outcome in March, the work proposed will enable the LEP to 
further develop and strengthen its pipeline of activity; an output that will underpin 
any future requests for investment.  

Conclusion 

19. Items on today’s Board agenda have highlighted the further economic impact that 
could be achieved if the LEP had more funding at its disposal. This, combined with 
projects that partners are looking to bring forward that are not currently on the 
pipeline, demonstrates that an exciting proposal for further resources could be 
developed that both supports the delivery of the WM LIS and Government priorities.  

20. This paper seeks the Board’s views on producing a submission for the Budget and 
the best way for achieving a successful outcome, that highlights collaboration across 
the region.  

 
 
Report by:   Katie Trout 

  LEP Director 
 
Contact:  katie.trout@gbslep.co.uk 
 
Date Created:  14th January 2020 
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GREATER BIRMINGHAM AND SOLIHULL LEP BOARD 
23 January 2020 

Annual Report & Conference 2019 Summary and Reflections 
 

Recommendations  

Board Directors are asked to: 

1. Reflect on the Annual Report and Annual Conference and provide comments on 
plans for the 19/20 Annual Report and Conference. 

2. Endorse the production timetable for the Annual Report 19/20. 
3. To agree the timing of the Annual Conference 2020 and comment on proposals to 

address feedback from conference attendees. 

Background 

4. GBSLEP’s Annual Report was published online on 22nd November 2019, the Annual 
Report is a key strategic document for the LEP which outlines our strategy, priorities, 
showcases what has been delivered during the previous year, and importantly what 
impact it has made to the local economy.  

5. This was followed by the Annual Conference which took place on 27th November 
2019 at the CBSO centre. The theme of the conference was ‘delivering our ambition’ 
and focused on shared areas of opportunity for our regional economy going forward, 
as well as reflecting what had been achieved by the LEP over the previous 12 
months.  

6. The Executive wishes to thank all Board Directors for their input leading up to the 
conference and at the conference itself.  

Key Issues  

Annual Report production  

7. The timeline for producing the Annual Report became squeezed at several junctures 
throughout the process, which meant that there was not adequate time incorporated 
for the LEP Board to have the opportuntity to comment. This is a key issue which 
needs to be considered and addressed when producing the Annual Report 20/21.  

8. Several factors contributed to the tight schedule, one being the detailed nature of the 
document and number of contributors. For the 19/20 report, a deliberate decision 
was made to go ahead with a more detailed and extensive document, however a 
range of other LEPs appear to approach this differently and so the style of document, 
content and length can be reconsidered for the 20/21 document.  

9. The Executive will seek the views of the LEP Board on the preferred style of the 
document. To ensure that Directors comments can be incorporated the below 
timetable is suggested for production of the report: 

W/c 3 Feb  LEP Executive initial discussion to reflect on production process and agree 
suggested content for 20/21 report.  
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12 March  A skeleton plan of Annual Report 20/21 content to be taken to LEP Board 
meeting. Board Directors asked to comment and agree an overall direction 
and framework.  

W/c 16 
March  

Once style and framework agreed; 
• Commission report designers  
• Commission photographers if new imagery required  
• Content requested from relevant members of LEP Executive 

W/c 30 
March  

First draft content deadline  

23 April   Draft version of report words and suggested pagination shared with 
Directors for comment.  

W/c 27 April  Style and pagination agreed with designers  
W/c 18 May  Draft report received from designers  
4 June Final draft to be shared with Directors for approval  
W/c 8 June Time for final set of amendments 
W/c 22 June  Printing of report   
30 June Publish Annual Report 20/21 

 

Annual Report 2019/20 coverage  

10. The online version of the Annual Report was launched via LinkedIn and Twitter over 
two posts including a video introduction from Tim Pile. The posts reach was as 
follows: 
 
LinkedIn 
• 1236 impressions (number of times the posts were seen) 
• 775 video views 

Twitter 

• 4,658 impressions 
• 662 video views  

 
11. Copies of the Annual Report were also given out to conference attendees, circulated 

to our industry forum members and posted to senior officials within BEIS as well as 
local MPs post the election.  

Annual Conference 

Timing 

12. Whilst 86% of conference attendees rated the date and time satisfactory or very 
satisfactory, the original intention was to hold the conference in September. The 
2018 conference was held in September and received similarly positive feedback for 
the date.  

13. The November date for the 2019 conference was heavily dictated by venue 
availability, and therefore the intention is to make a venue booking much earlier in 
the year for the 2020 conference.  

14. It is generally preferable to avoid the summer months which would likely impact 
conference attendance, and earlier in the year would likely be too close in timing to 
the previous event to allow for adequate planning and refreshed content.  
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15. The proposal for 2020 is to hold the conference in September. Board Directors are 
asked to consider and agree for the LEP Executive to seek a date and venue to hold 
the conference in September.  

Conference attendance 

16. The conference was attended by 314 guests (against a target of 300). The sector 
split of attendees was as follows: 
• Private 55% 
• Public 10% 
• Education 10% 
• Other inc. industry bodies – 25%  

 
17. Private sector representation increased from 40% the previous year. Promotion 

through Business Representative organisations and portals such as 
‘FinditinBirmingham’ helped to increase the number of small and medium businesses 
registering to attend.  

Attendee survey 

18. The Executive circulated a survey to all conference delegates to ask for their 
feedback. Some highlights include: 

Overall event rating 7.5 out of 10  

• 86% rated date and time satisfactory or very satisfactory 
• 86% rated the venue satisfactory or very satisfactory 
• 95% rated the organisation satisfactory or very satisfactory 
• 81% rated the speaker satisfactory or very satisfactory 
• 81% rated the content satisfactory or very satisfactory  

Conference social media coverage 

19. The conference performed well on social media. Highlights include: 
• 152 twitter posts by 87 users 

• 578 engagements (an intentional interaction such as a retweet or like)  

• The conference hashtag generated a reach of 337,784 (unique number of 
users who have seen post containing the hashtag). This is a significant 
improvement on 2018 reach of 62,248) 

• 487,263 impressions (number of times that users have seen posts containing 
the hashtag). Again, we saw a significant improvement on 2018, where 
impressions were 2,097 

• 78% of sentiments were positive and 22% neutral  

Use of Slido 

20. This was the first time GBSLEP has made use of Slido as a tool for interaction at an 
event. Slido provides an online means for attendees to ask questions, vote in polls 
and be a part of the discussion by using a simple Q&A and polling tool available on 
mobile devices by using an event code. Questions and polls can be seen by all 
attendees on the main event screen. The tool was used as follows: 
• 145 active users - almost half of all attendees interacted with Slido.   
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• 51 questions were received  
• 243 upvotes of questions – clicks on questions by attendees to indicate that 

they would like to hear a particular question answered. 
• 222 poll votes   

21. Due to time restraints and a high volume of questions, not all questions were 
answered during the Q&A session. However, the Executive felt it important to ensure 
responses were provided to all the key issues raised and therefore followed up with a 
response to questions to all attendees organised by recurring themes.  

Breakout sessions 

22. This was the first year that breakout sessions were held as an addition to the main 
conference agenda. Four sessions took place, consulting industry on topics affecting 
Business, Professional and Financial Services, Creative Industries, Life Sciences 
and Energy. The sessions were used as consultation sessions to listen to industry 
views on maximising the opportunities presented by the major new market 
opportunities as set out in the Local Industrial Strategy for the West Midlands, and 
issues impacting our high growth industries more widely.  
 

23. All booking slots were filled ahead of time with 84 attendees across all sessions. The 
sizes of the rooms imposed a restriction on numbers and this was the maximum 
capacity allowed for across the four rooms.  The sessions were well received by 
attendees, all sessions were rated either satisfactory or very satisfactory by those 
who responded to the survey. The sessions were also useful for the LEP and 
provided opportunity to seek expert views on proposed interventions for the year 
ahead which will directly inform sector delivery plans.  

Lessons for future years 

24. The Executive undertook a debrief session, as well as analysing survey results, to 
ensure learning was captured for future years. Some of the key themes raised were 
media coverage and providing further clarity on the role of the LEP for those 
attendees who may be less familiar with the content. The key themes were as 
follows; 

Media 

25. Whilst social engagement was high, media coverage was very low by comparison to 
the previous year. None of the registered media attended on the day, and therefore 
no follow up interviews were conducted. This could be attributed partly to not having 
a ‘national appeal’ speaker such Steven Knight, and partly due to an industry trend 
with journalist resource being further squeezed to attend these types of events. 
 

26. Proper consideration should be given to ensuring media coverage for this year’s 
event. This will be picked up as a key issue with the LEP’s PR Agency.  

Setting out role of the LEP 

27. Although efforts were made to set out the role of the LEP, some feedback suggested 
that it would have been helpful to set this out more clearly at the outset of the 
conference. The role of GBSLEP could have been further brought to life through 
inclusion of a speaker who has benefitted from a LEP supported project.  

Video content 
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28. The conference made use of two videos to open and close the conference. Although 
the videos were considered an improvement on the previous year, the style of the 
opening video did not deliver on its purpose to the highest standard it could of and 
there were several challenges with the timings and creative process. To help mitigate 
some of these challenges, it is suggested that the LEP’s PR agency expertise should 
be utilised and they should be more involved in the process for this year’s event. 

Panel session and Q&A 

29. Having used key sectors as the panel theme for the previous two years, the LEP 
Executive reflected that the panel theme should be considered and refreshed for the 
2020 event. The panel session could focus on a broader set of topics that are of 
value to our audience such as; business support opportunities and challenges and 
opportunities around the devolution agenda. 

30. Whilst the Q&A session was a well-received element of the conference, the 
Executive reflected that the session could be further enhanced by focusing on the 
themes of Business and Innovation, Skills and Place, and involving more members of 
the LEP Board and Executive.  

Attendee feedback 

31. Feedback obtained from the attendee survey will be particularly helpful for planning 
of this year’s conference. The key themes included:  
• Only 62% said the event met their expectations, and 29% said it partly met 

their expectations. This suggests that the LEP should provide more clarity on 
what can be expected from attending our conference and who should attend.  

• Only 50 % rated the audience interaction satisfactory or very satisfactory. 
Given the uptake of Slido was positive in terms of numbers, this may indicate 
that the audience didn’t feel the opportuntity for interaction was of a high 
quality or was not used enough. The LEP should reflect on how it could do 
more to involve the audience in future events.  

• Attendees would have liked more clarity around how they can ‘get involved’ 
with GBSLEP following the conference  

• Attendees would have liked increased access to the breakout sessions by 
increasing capacity. Many would have liked to attend on the day and were 
disappointed that the sessions had already sold out.  

• Attendees would have liked additional time allocated to the panel and Q&A 
session and tended to enjoy the panel and Q&A sessions the most. In 
keeping with the theme of audience interaction, this suggests that attendees 
value the more conversational and interactive elements of the conference.  

• Two hours of proceedings without a break was considered too long by some 
attendees 

32. All points have been captured to inform the planning of this year’s conference. The 
feedback has highlighted a number of issues that the LEP should consider. Two 
proposals to address these issues are set-out in Appendix 1.  

Conclusion  

33. LEP Board Directors are asked for their views and endorsement for production of the 
Annual Report as set out in the timetable above.  
 

34. Board Directors are asked to agree a provide feedback on proposals for this year’s 
Annual Conference as set out in Appendix 1. 
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Report by:   Katie Fulcher,  

Stakeholder Engagement Manager 

Contact:   katie.fulcher@gsblep.co.uk   

Date Created:   06/01/2020 

Appendix 1 
Annual Conference options for Board Directors feedback  

Feedback from the 2019 Annual Conference highlighted a number of issues that the LEP 
should consider and look to address to ensure stakeholders are receiving maximum value 
from attending the conference.  

Key themes of feedback summarised in the Board report include; 

• The impact of the expanding breadth of audience; incorporating multiple sectors and 
vastly varying sizes of organisations, all likely to have differing requirements for the 
information they would like to receive at the conference, means there are numerous 
competing expectations to address. At the 2019 conference, only 62% of attendees 
felt the conference fully met their expectations. 

• A desire from the audience to have a longer time allocated to the panel and Q&A 
sessions. A key challenge is fitting the required content of the conference into a sub 
two-hour timeframe in a meaningful way. 

• Comments from attendees that the length of time spent in presentations without a 
break became hard going 

• Attendees to the conference have consistently highlighted how highly they value the 
networking opportuntity 
 

The LEP Executive have considered several ways to address this feedback for the 2020 
Annual Conference. Detailed below are two proposed options for the LEP Board Directors to 
consider and feedback on: 

Option 1 – two events for 2020  

The Annual Conference content could be split into two separate events. The first event being 
a business focused conference, and the second an Annual General Meeting. The rationale 
to support this option is based on consistent feedback received from conference attendees 
regarding their expectations of attending the conference. This could help to manage 
audience expectations and ensure content can be tailored to fully meet audience 
expectations. 

A business insights conference for our business community would be primarily aimed at 
small to medium sized businesses operating in our key sectors. This conference would likely 
be half a day in length, feature multiple panel sessions on topics important to businesses, a 
business leader as keynote speaker, and highlight business support and access to finance 
opportunities.  

In addition, the LEP would hold a separate AGM, which would be clearly marketed as such 
and include a round-up of LEP activities over the previous year, as well as a look to the 
strategy for the year ahead. The AGM would be open to all.  

Option 2 – extend the conference 

mailto:katie.fulcher@gsblep.co.uk
mailto:katie.fulcher@gsblep.co.uk
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The conference could be extended to two and a half hours (approx.) in order to allow 
additional time for the interactive sections of the conference, namely the panel and Q&A 
sessions.  

It is also important that proper time is allocated to reflect achievements of the previous year, 
to highlight progress of delivering both the capital programme and revenue funded projects, 
as well as looking ahead at priorities going forward. It is therefore difficult to shorten the 
more presentational elements of the conference in order to allocate additional time to the 
interactive sessions without increasing the overall length. Increasing the length of 
conference would mean that a coffee break would be required.  

A potential benefit of this approach is an additional break would provide additional 
networking time. A potential disadvantage of this approach is that some attendees may 
choose to leave during the break and/or a negative impact on number of registrations due to 
some attendees not being able to allocate any additional time out of their working day. To 
mitigate against this risk, an earlier start (c.8:30am) would mean the conference is still able 
to finish by 11am. 
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GREATER BIRMINGHAM AND SOLIHULL LEP 

BOARD MEETING 
 
                                       

13 January 2020 
 

Governance 
 

Recommendation 
 

Board Directors are asked to: 

1. Approve the proposed changes to the Local Assurance Framework in respect of the 
Supervisory Board  

2. Delegate to the LEP Director the approval of other “administrative” changes to the 
Local Assurance Framework which may be required. 

3. Confirm the appointment of Councillor Karen Grinsell, Deputy Leader of Solihull 
Metropolitan Borough Council, as a Board Member, who has been nominated as the 
alternate for Councillor Ian Courts, Leader of Solihull Metropolitan Borough Council. 

4. Note the update on the recruitment of Non-Executive Directors.     

 

Local Assurance Framework 

Background 
1. As part of National Local Growth Assurance Framework, LEPs are expected to 

review their Local Assurance Frameworks on an Annual basis. This is intended to 
cover for structural changes such as, in GBSLEP’s case, the transfer of staff from 
Birmingham City Council, legal changes, processes and procedures that are 
improved and errors or omissions that may be determined during the review.  

2. A number of potential changes have been identified during the review and most 
material of which is the proposed change in relation to the Supervisory Board.   

Key Issues – Supervisory Board 
3. In November 2018, the LEP Board agreed changes to the introductory text of the 

Local Assurance Framework in relation to the Supervisory Board which better 
illustrated the intended role of the Joint Committee and included a process for 
resolving any conflicts that may arise between the Supervisory Board and the LEP 
Board itself:  
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“The Supervisory Board  
 
The Supervisory Board empowers the LEP Board and provides it with the democratic 
accountability required to invest public money. As such, it forms part of a “dual key” 
arrangement and within the LEP’s governance is required to “note” the decisions of 
the LEP in order that they can proceed.  
 
It may reject the LEP Board’s decisions. In such an event, the Chair of the 
Supervisory Board will meet with the Chair of the LEP Board and any other Directors 
as appropriate to discuss a resolution, with view to a further recommendation to the 
LEP Board, Programme Delivery Director, LEP Director and/or Supervisory Board as 
appropriate.  
 
Ultimately, no investment decision will proceed without the endorsement of the 
Supervisory Board.” 

 

4. Having reviewed this text in light of the decision for GBSLEP Ltd to become a fully 
active and independent company, a new set of words is proposed which 
acknowledge the role of the local authorities under the provisions of the Localism Act, 
but that in doing so recognise that the ultimate decision-making role of the Board as 
anticipated by the Companies Act remains in place. The intention of this revised text 
which the Board is asked to approve is to provide the sense to an external 
stakeholder that all parties are working for the common good. 

“The Supervisory Board 

The Supervisory Board is a Joint Committee, comprising the nine local authority 
leaders (or other appointed members). Each local authority has sought the necessary 
approvals to delegate to the Joint Committee the economic development functions 
covered by the general power of competence contained in Section 1 of the Localism 
Act 2013 for appropriate use. The Supervisory Board seeks to empower the LEP 
Board and aims to provide it with a further level of democratic accountability 
when investing public money. The LEP’s governance requires the Supervisory Board 
to “note” the decisions of the LEP in order that they can proceed. If the Supervisory 
Board has issues with the LEP decisions, then an escalation process is in place 
where the Chair of the Supervisory Board will meet with the Chair of the LEP Board 
and any other Directors as appropriate to discuss a resolution, with view to a further 
recommendation to the LEP Board, Programme Delivery Director, LEP Director 
and/or Supervisory Board as appropriate. The aim of this process is that no 
investment decision will proceed without the clear support of the Supervisory Board  

The Terms of Reference for the Supervisory Board are included as Appendix 2.” 

Key Issues – Administrative Changes 
5. In addition to the amendments to the Supervisory Board text, some additional 

changes are proposed. These are summarised as follows: 

• Amendments to the Document Introduction – minor amendments such as 
incorporation of Map of GBSLEP Boundaries, etc. 

• Appendix 7 – Incorporation of Revision to the Audit & Risk Committee Terms of 
Reference as previously agreed by the Board 
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• Appendix 11 – Update of the Gifts and Hospitality Policy to incorporate GBSLEP staff 
who were formerly covered by Birmingham City Council arrangements and update of 
the reporting form, so it captures the receipt of any offer of gift or hospitality as well 
as any subsequent acceptance. 

• Appendix 13 – Complaints & Confidential Complaints Policy – Revisions for the 
Change of GBSLEP Personnel. 

• Appendix 14 – Whistleblowing Policy - Revisions for the Change of GBSLEP 
Personnel. 

• Appendix 24 – Incorporation of the Accountable Body Agreement, this was signed 
subsequent to sign-off of the Local Assurance Framework in 2019, with the transfer 
of activities from Birmingham City Council. 

• Appendix 32 – Incorporation of the Chair Roles and Responsibilities as previously 
agreed by the Board. 

 
The Board is asked to delegate to the LEP Director the approval of these and other 
“administrative” changes to the Local Assurance Framework which may be required 
 

Board Membership 

Appointment of Additional Board Member 
Since Councillor Bob Sleigh stepped down as a Board Member we have not had an 
alternate to Councillor Ian Courts, to represent Solihull Metropolitan Borough Council. 
Councillor Courts has nominated Councillor Karen Grinsell as his alternate and the Board is 
asked to confirm this appointment. 

Recruitment of Additional Non-Executive Directors 

Since the last update to the Board the process for the recruitment of Non-Executive directors 
has continued. The search so far has resulted in strong interest being shown from a diverse 
pool of candidates.  
 
The role continues to be well received – the high-profile investment and capital programmes 
in the Birmingham area are generating increased interest and uptake, with candidates who 
would not have historically considered a pro-bono role, being more open to such 
opportunities. 
 
A number of local candidates who are already operating at a Non-Executive Director level 
have indicated that that they are having to rule themselves out for consideration due to 
conflicts of interest, but it is useful to note that they have generally been positive about the 
LEP and have indicated that if the conflicts had not applied, they would have applied for the 
roles.    
 
The BSLEP Chair and the Lead Consultant from Berwick Partners (Marek Dobrowolski) are 
holding preliminary meetings in the coming weeks with several interested candidates.  These 
are mainly from the digital and life sciences sectors, together with some ho have joint 
finance / capital programme experience. 
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The timetable for the next few weeks is planned as follows : 
 
Week Commencing 10th February – Shortlisting of candidates by the Nomination Committee 
from a long list of candidates provided by Berwick Partners 
 
Week Commencing 2nd March – Candidates interviewed with successful candidates 
recommended to the Board 
 
Candidates approved for Board Membership at the March Board Meeting (12th March) 
 
Candidates able to join Board following approval as opportunity allows within MHCLG set 
limits from April 1st onwards. 
  
 

Conclusion 

The Local Assurance Framework has been reviewed by the LEP Executive and clarification 
of the relationship between the GBSLEP and Supervisory Board has been proposed as the 
most material change, together with a number of small changes, mostly stemming from the 
decision to become and an active and independent company. This review is in line with the 
requirements of the National Local Growth Assurance Framework. 
 
In accordance with good practice the Board are asked to confirm the appointment of an 
additional Board member as an alternate to represent Solihull Metropolitan Borough Council 
on the Board. 
 
The update on the recruitment of Additional Non-Executive Directors is for noting at this 
meeting, with requests for approval of new Board members expected to be requested at the 
March Board Meeting on the 12th March, 

 
Prepared by:   Edward Scutt 

Head of Governance, GBSLEP 
Edward.scutt@gbslep.co.uk 
 
Kate Shaw 
Chief Operating Officer, GBSLEP 
Kate.shaw@gbslep.co.uk 
 

Date Created:  14 January 2020 
 

mailto:Edward.scutt@gbslep.co.uk
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GREATER BIRMINGHAM AND SOLIHULL LEP BOARD 
                                       

23 January 2020 
 

GBSLEP FINANCE REPORT – 2019/20 QUARTER 3 
 

Recommendation 
The LEP Board is recommended to: 

1. Note the Quarter 3 2019/20 finance report and the key issues set out below. 

Background 
2. The operational Management Accounts at Appendix A have been prepared from 

the Quarter 3 accounts for the nine months to 31 December 2019 and include 
adjustments for any accrued income and expenditure to date.  
 

3. In addition, the Revenue Projects tracker, showing the various revenue 
interventions in development and delivery, is shown at Appendix B. The 
interventions are categorised according to the relevant Delivery Plan. 

Key Issues 
Audited outturn 2018-19 

 
4. At the end of the 2018/19 financial year, the Executive reported a year-end surplus 

of £2.2m (Budget £1.2m), being £1m more than budget. Due primarily to deferral 
of expected costs and spend into 2019/20. This was added to the carry forward 
position as at May 2018 of £5.5m.  
 

5. External Auditors have since confirmed the final outturn position for financial year 
2018/19 and included an accrual to the Business Rates Pool (BRP) for the income 
due in January 2020 for £4.6m. A further adjustment to BRP of £700k was also 
included. This has increased the total surplus carry forward position to £13m. 
 

6. The impact of this on the operational outturn is a movement of costs. The BRP 
income due in January 2020 has now been accrued for in the 2018/19 statutory 
accounts and included in the carry forward position of £13m. However, the actual 
spend on SEP Enabling Fund (SEF) will remain in 2019/20 and decrease the carry 
forward position for 2019/20.  
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Expenditure to date 
7. Expenditure for the 9-month period ended 31 December 2019 is £2,464,093 

(Budget £2,005,086). 

8. The overspend for the quarter of £459,007 is driven by three key areas: 

• Irrecoverable VAT (£192,749 overspend) – during the budgeting process for 
2019/20 a review was undertaken by KPMG to ascertain whether GBSLEP is 
inside or outside the scope of VAT registration. KPMG determined that 
GBSLEP is outside the scope and therefore could not reclaim any VAT. A 
notional budget was included for irrecoverable VAT on Future Operating Model 
(FOM) costs, but this did not consider the Value Added Tax on all other 
expenditure. The impact of this is that all VAT on supplies and services is now 
considered an overspend. A new review is required to ascertain whether the 
LEP is still out the scope of VAT registration and if it is, what options there are 
for mitigating this or changing the LEP’s status. 

• Corporation Tax – (£160,589 overspend) – Corporation Tax payment has been 
made to HMRC for all outstanding liabilities declared against the prior years’ 
investment interest received of £1.2m. A further liability has been identified for 
all loan interest received by the LEP this year. This has been forecast at c£243k 
and included as a liability within the 2018/19 accounts.  

• Future Operating Model (£124,720 overspend) – it has been necessary to 
increase the cost on FOM/ Transformation costs during this period to ensure 
that people in the LEP Executive have the necessary skills and expertise to fully 
implement the FOM and realise the objectives of the transfer. . The Executive 
has reviewed the costs included in the FOM implementation and a recharge for 
time spent delivering the new programme management system c£60k will be 
recharged via the LGF PMO Levy.   

 
Income to date 

7. Income for the 9-month period ended 31 December 2019 is £2,072,909 (Budget 
£1,347,625). 

8. The surplus in income for the period of £725,285 is in two key areas:  

• Local Growth Fund (LGF) and Growing Places Fund (GPF) interest receivable 
(£598,359 surplus) – this income relates to current year interest on the LGF 
and GPF capital budget invested by Birmingham City Council (BCC); it also 
includes any loan interest received from GPF.  

• Mezzanine Fund Loan interest of (£87,014 surplus). Interest receivable on the 
Mezzanine Loan Fund has been estimated by Finance Birmingham who 
manage the fund. The loan interest relates to the quarter 1 and 2 interest 
received in September 2019 and November 2019 respectively. 
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Expenditure Outturn 
9. Operational expenditure for the year is forecast to be £3,964,955 (Budget 

£2,846,828). 

10. The overspend forecast for the year of £1,118,127 is in four key areas: 

• Corporation Tax (£184,823 spend, no budget) – Year-end forecast spend of 
£185k relates to Corporation Tax to be paid on taxable investment income for 
the year and for all prior years. Prior years have now been paid and the liability 
for 2019/20 has been estimated at c£25k.  

• Staffing costs (net £430,585 overspend) – Staffing costs include the budget 
lines – staffing costs, consultants, interims and temporary staff. The year-end 
forecast overspend relates to interims/ temporary staff costs not budgeted for. 
This overspend will be offset by capitalising 100% of the cost of the consultants’ 
work relating to the LGF, Enterprise Zone and GPF 

• Irrecoverable VAT (£311,186 overspend) - Year-end forecast overspend 
relates to VAT on supplies and services for the period September 2019 to 
March 2020. During the budget process for 2020 – 2021 the impact of VAT on 
the budgets will be considered and a strategy developed to mitigate against the 
strain on the operational budget. 

• Future Operating Model (£162,924) – Year end overspend partially relates to 
Business Transformation Lead recruited to review and recommend changes as 
appropriate to all LEP processes and procedures to enable the aims of the FOM 
to be realised, including those related to the Growth Programme and the 
Growth Hub. This cost is recouped at 75% due to the amount of work completed 
on the Programme Management System which can be capitalised. There was 
also an overspend against the original budget given the extension of the ‘go 
live’ date. 

 
Income Outturn 

11. Operational income for the year is forecast to be £3,530,284 (Budget £2,095,000). 

12. The surplus in income for the year of £1,435,284 is in three key areas:  

• LGF and GPF interest receivable (£676,882 surplus) – Year-end forecast 
interest income of £906,882 on the LGF and GPF capital budget invested by 
BCC. This also includes prior year interest previously reinvested in capital, now 
included in the prior year statutory accounts and subsequently moved to the 
revenue account. 

• GPF Mezzanine Fund loan interest receivable (£208,768 surplus) – The surplus 
balance of £209k relates to interest receivable on Mezz Fund loans outstanding 
in 2019/20 and has been estimated by Finance Birmingham who manage the 
fund; the value of Mezz Fund interest was confirmed by BCC after the 2019/20 
budget was prepared. 

• Project Management Charge - LGF (£322,811 surplus) – As identified in point 
10, staffing costs are overspent against the agreed 2019/20 budget. This 
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surplus is generated due to an increase in PMO support within interims and 
temporary staff costs. 

 

SEP Enabling Fund 
13. Revenue Projects  

 
• The SEP Enabling Fund (SEF) is a revenue fund supported by our Business 

Rates Pool.  It is designed to pump-prime interventions aimed at realising 
growth across the LEP geography.  Example projects include supporting our 
local authority partners to develop plans for their towns and local centres, 
piloting new approaches to increasing levels of business innovation and 
broadening business support into some our diverse communities.   
 

• At December 2019, over £300k has been spent on SEF projects during the third 
quarter giving a total spend in the nine months to date of £1.0m. While this is 
some way behind the budget figure for the nine months, the LEP has £0.53m 
spend contractually committed but not defrayed as at the end of Q3, with 
another £0.71m allocated to calls that are currently open for project 
applications.  The forecast outturn committed spend for the full year is predicted 
to be £2.8m, giving a variance to budget of £0.25m, which is less than 10% 
below the annual budget. 

 
• Appendix B sets out where plans are in place to spend the resources and when. 

As at Q3 £537k has been committed but not defrayed and an additional £710k 
has been earmarked for specific projects. 

 

Conclusions 
14. The period to date SEF underspend of £1.1m in the third quarter is forecast to be 

primarily spent in the last quarter of the year. There will be a slight underspend of 
£254k against the approved budget. 

15. At the end of the 2019/20 financial year, the Executive is reporting a year-end deficit 
of £3.2m (Budget £780k), being £2.8m more than budget primarily due to 
reclassification of BRP income, as detailed in point 5 of this report and £435k 
overspend on operational expenditure. 

16. Deducted from the carry-forward position at the end of 2018/19 (£13m), GBSLEP 
will go into 2020/21 with a forecast opening balance of (£9.8m).  

17. As set-out in the refreshed 2019-2021 Medium-Term Financial Plan presented to 
this Board, this level of income balance is important to sustain GBSLEP’s activities 
after 2021, especially given the uncertainties of future funding from Government 
and the cessation of the GBS Business Rates Pool. It is recognised that current 
operational costs are not sustainable if new funding is not forthcoming and the 
LEP’s priorities, capability and capacity will therefore need to be reviewed. 
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18. The 2020/21 budget will be prepared with several scenarios based on potential 
funding outcomes. 
 

19. It is hoped that new funding (ideally both capital and revenue) will be made 
available from Government from April 2021. This would be used to support the 
delivery of the SEP and the West Midlands Local Industrial Strategy. It would also 
support the required capacity and capability in the LEP Executive in future years 
given the drawdown on resources to fund 2019/20 operational activities.  
 

Prepared by:   Kate Shaw 
Chief Operating Officer 

 
Contact:  Kate.Shaw@gbslep.co.uk / 07860 906438 

 
Date Created:  15 January 2020 
 
Appendices   
A Operational Management Accounts at Q3 
B Revenue Projects Tracker 
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Greater Birmingham & Solihull Local Enterprise Partnership Appendix A
Management Accounts 2019-20 Quarter 3

Category Expenditure Type
Sum of 2018/19 

Audited Outturn Sum of Budget to date Sum of Actuals to date
Sum of Variance to 

date
Sum of 2019/20 

Approved Budget
Sum of Forecast year 

end outturn
Sum of Year End 

Variance to Budget
£ £ £ £ £ £ £

Income Core Funding 0 500,000 500,000 0 500,000 500,000 0
LGF and GPF Interest 675,454 0 598,359 598,359 230,000 916,268 686,268

Project Management Charge - LGF 975,951 547,625 494,654 (52,971) 674,000 996,811 322,811

Growing Places Fund - PM Charge 0 0 0 0 100,000 100,000 0

Growth Hub - BEIS Funding 519,103 300,000 337,306 37,306 541,000 572,579 31,579

GPF Mezzanine Fund Loan Interest 538,634 0 87,014 87,014 0 208,768 208,768

Enterprise Zone 0 0 0 50,000 180,282 130,282

Other Grant Income 0 0 55,576 55,576 0 55,576 55,576

Income Total 2,709,142 1,347,625 2,072,909 725,285 2,095,000 3,530,284 1,435,284
Expenditure Staffing Costs 881,189 1,050,542 822,366 228,176 1,474,102 1,163,951 310,151

Consultants 539,980 15,000 16,427 (1,427) 20,000 95,777 (75,777)

Interims/Temporary Staff 160,515 415,463 (254,948) 214,020 878,979 (664,959)

External Resources 272,745 181,879 90,866 363,660 363,660 (0)

Communications & Marketing (External) 160,004 105,225 139,634 (34,409) 140,300 159,634 (19,334)

Subscriptions 833 66,000 35,786 30,214 88,000 97,143 (9,143)

Overheads 226,840 226,340 265,628 (39,288) 301,786 301,786 0

Future Operating Model - Implementation 104,986 90,600 215,320 (124,720) 120,800 283,724 (162,924)

Irrecoverable VAT 18,120 210,869 (192,749) 24,160 335,346 (311,186)

Corporate Contingency 0 0 0 100,000 100,000 0

Corporation Tax 242,818 0 160,720 (160,720) 0 184,954 (184,954)

Expenditure Total 2,156,650 2,005,086 2,464,093 (459,007) 2,846,828 3,964,955 (1,118,127)
Total Surplus/(Deficit) 552,492 (657,462) (391,184) 266,278 (751,828) (434,670) 317,158

Service Delivery - Revenue expenditure (728,905) (2,132,900) (1,018,396) 1,114,504 (3,047,000) 2,793,256 253,744

Business Rates Pool Income 10,893,551 0 0 0 4,579,000 0 (4,579,000)

BRP Surplus/(Deficit) 10,164,646 (2,132,900) (1,018,396) 1,114,504 1,532,000 (2,793,256) (4,325,256)

Adjusted Total inc BRP Surplus/(Deficit) 10,717,138 (2,790,362) (1,409,580) 1,380,782 780,172 (3,227,926) (4,008,098)

Forecast Carry Forward 2018-19 11,446,043 (3,227,926)

Core Funding 1,396,223 Core Funding 961,553
Business Rates Pool 11,622,456 Business Rates Pool 8,829,200

Total 13,018,679 Total 9,790,753

Comments

Finance report - point 13

Finance report - point 4 and 5

Finance report - point 7 and 10

Finance report - point 7 and 10

Finance report - point 7 and 10

Finance report - staffing costs point 10

Finance report - staffing costs point 10

Finance report - staffing costs point 10

Finance report - point 8 and 12

Income relates to Special Advisor for 
Enterprise Zone and Finance and 
Transformation Consultant working on EZ 
funding model. To be reclaimed via 

 Period to Date  Year End Forecast 

Finance report - point 8 and 12

Finance report - point 8 and 12



Greater Birmingham & Solihull Local Enterprise Partnership Appendix B
SEF Budget Tracker 2019-20

Service Intervention

2019/20 
Budget 

£

2019/20
Budget to date

£

Actual Spend 
to Date

£

Variance
to Date

£

Budget 
remaining

£

2019/20 
Forecast 
Outturn 

(committed)
Variance

£

Q3 Status/Notes

Advanced Manufacturing & Engineering 245,000 171,500 30,410 (141,090) 214,590 148,000 (97,000)
£75,000 committed to projects but not defrayed as at end of Q3.  
£97,000 not needed due to activities in delivery coming in under budget 
and/or not being taken forward in 2019/20. 

Business, Professional and Finance 
Services

130,000 91,000 7,350 (83,650) 122,650 105,000 (25,000)

£45,000 committed but not defrayed as at end of Q3.  £60,000 AI pilot 
project in development and should be defrayed by year end. Budget of 
£25,000 will not be needed due to activities not being taken forward in 
2019/20.

 Creative Industries 310,000 217,000 35,259 (181,741) 274,741 312,000 2,000
£35,000 committed but not defrayed as at end of Q3.  
£210,000 of outstanding budget for cluster development activity to be 
committed in Q4.

Life Sciences 100,000 70,000 104,495 34,495 (4,495) 111,000 11,000 All activity committed and due to be defrayed by end of Q4.

 Low Carbon Technology 30,000 21,000 11,401 (9,599) 18,599 30,000 0
£20,000 budgeted for follow-up activities due to be committed by end of 
Q4 

Business Support 470,000 329,000 238,725 (90,275) 231,275 440,000 (30,000)
£300,000 budgeted for Growth Hub and associated specialist account 
management to be defrayed in full by year end.  Likely to be underspend in 
year of £30,000 due to activities in delivery coming in under budget.

Innovation 237,000 165,900 25,000 (140,900) 212,000 227,000 (10,000)
Innovation Pilot £177k - £12.5k paid Q3.
Innovation Enabler project (IPO) £50k - £12.5k paid Q3.
£227,000 should be committed by the end of Q4.

Place 670,000 469,000 172,756 (296,244) 497,244 747,756 77,756
£75,000 committed but not defrayed as at end of Q3.  
£500,000 of budget allocated for new Towns and Local Centres - call to be 
launched in Q4.

Skills 405,000 283,500 123,000 (160,500) 282,000 290,000 (115,000)
£80,000 committed but not defrayed as at end of Q3.  Recruitment delays 
in securing staff to deliver "Plan 10,000" (£125k) will result in in-year 
underspend.

Contingency 450,000 315,000 270,000 (45,000) 180,000 382,500 (67,500)
Includes £250k for WM5G grant. 
Fewer projects have come forward than expected as at end Q3.

Total (Surplus)/Deficit 3,047,000 2,132,900 1,018,396 (1,114,504) 2,028,604 2,793,256 (253,744)

FUNDED BY:
SEF (BRP) 2,577,000 1,803,900 779,671 (1,024,229) 1,797,329 2,353,256
GROWTH HUB (GHDF) 470,000 329,000 238,725 (90,275) 231,275 440,000
Total 3,047,000 2,132,900 1,018,396 (1,114,504) 2,028,604 2,793,256



Item 22 
 

  
 
 

15/01/2020  1 of 3 

GREATER BIRMINGHAM AND SOLIHULL LEP 
BOARD MEETING 

                                       
 23rd January 2020 

 
STAKEHOLDER ENAGEMENT & COMMUNICATIONS UPDATE 

 

Recommendations 

Board Directors are recommended to: 

1. Note press activity highlights for October, November and December 2019; and 

2. Note the progress in delivering the Stakeholder Engagement Plan and key highlights.  

Background 

3. This report provides a progress update, highlighting key achievements and points to note 
against stakeholder engagement and communications since the last Board meeting.  

Highlights from October/November/December 2019  

4. Topics included:  
• Work starting on the Churchfields Urban Highway Improvement Scheme - the 

scheme is being delivered by Worcestershire County Council and supported by a 
£1.6m from the Local Growth Fund.  

• The opening of the Dance Hub Birmingham - part of the creative campus housing 
Birmingham Hippodrome, DanceXchange and Birmingham Royal Ballet, and the new 
home for One Dance UK. The new building was supported by Local Growth Funding.  

• The launch of a new call for the next round of Towns and Local Centres Funding, as 
part of our Strategic Economic Plan Enabling Fund - this revenue fund is designed to 
revenue funding to support the development of numerous projects aimed at laying 
the foundations for the places of the future.  

• The launch of GBSLEP’s Annual Report 2019/20 – further details of which can in the 
Annual Report and Conference summary report.  

 
5. LinkedIn features: 

• Meet Matthew Rhodes, Board Director for Stimulating Innovation at GBSLEP 
• Addressing some of the big questions about recruiting young talent – reflecting on 

Professional Services Week 2019 by Sandra Wallace Managing Director UK and 
Europe, DLA Piper. Expansion of Professional Services Week to Solihull was funded by 
GBSLEP 

• Meet Tim Pile, Chair of GBSLEP 

6. Engagement events 
• As part of the GBSLEP Annual Conference, four industry engagement events took place 

consulting industry on topics affecting Business, Professional and Financial Services, 
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Creative Industries, Life Sciences and Energy. There were 84 attendees across all 
sessions. 

• ‘Re-thinking arts & cultural funding’: event hosted by GBSLEP and Culture Central on 3rd 
December 2019 to share findings from the ‘Smarter Cultural Investments’ report written 
by Culture Central and commissioned by GBSLEP. The event attracted 100+ attendees 
from across the creative and cultural sectors.  

 

Performance of digital channels October/November/December 2019 
7. Key statistics from our digital channels are as follows: 

 
Twitter  

• Twitter followers, 6284 (+27) as of end of December 2019 
• Impressions, 488,000 
• Retweets, 103 
• Profile visits 2048 

 
LinkedIn: 

• LinkedIn followers, 1713 (+158) as of end of December 2019 
• Impressions, 14,660 

 
Newsletter (October): 

• Subscribers 1206 
• Open rate, 20.2% 
• Click rate, 16.1% 

 
Newsletter (December): 

• Subscribers 1315 
• Open rate, 20.2% 
• Click rate, 17.8% 

 
No newsletter was sent in November due to high level of conference communications being sent  
 
GBSLEP Website (October) 

• Received 2400 users across 3353 sessions 
• There were 9097 page views 

 
GBSLEP Website (November) 

• Received 3552 users across 5312 total sessions 
• There were 12438 page views  

 
GBSLEP Website (December) 

• Received 1989 users across 2822 total sessions 
• There were 7805 page views  

 
Our biggest referrers to the website were twitter, LinkedIn and the LEP Network 

 
8. Social media engagement and visitors to our website increased significantly in 

comparison to previous periods. This is an expected increase due to engagement 
generated through our Annual Report and Conference. The conference performed 
particularly well on social media, full details of which can be found in the Annual Report 
and Conference summary report.  

 
Looking ahead 



Item 22 
 

  
 
 

15/01/2020  3 of 3 

 
 

9. A key focus for January/February is to review and refresh the content and structure of the 
LEP website. Focus will be given to improving how the LEP’s capital programme delivery 
is communicated and displayed.  
 

10. Through January and February, the following communications milestones for projects 
supported by the Local Growth Fund (LGF) are anticipated; 
 

• Work starting at Redditch Gateway - the site will provide important 
commercial space to support the local and regional economy 

• Work completed on Worcester Street Public Realm, Kidderminster -
 complimenting the public realm works already undertaken elsewhere in the 
town centre 

• Work starting on the Thermal Energy Demonstrator and R&D Centre 
(TSESRIC) at the University of Birmingham - this project will support a wider 
vision for the use of low-carbon technologies 

Conclusion 

11. This report provides an update on media coverage, and the progress of delivering the 
Stakeholder Engagement Plan and Communications Plan.  

 
Report by:   Katie Fulcher  
   Stakeholder Engagement Manager  

 
Contact:  katie.fulcher@gbslep.co.uk    
Date Created:  06/01/2020 
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