
WRITTEN PROCEDURE ITEMS 

GBSLEP BOARD 

23rd APRIL – PUBLIC SET 
 



 
GREATER BIRMINGHAM AND SOLIHULL LOCAL ENTERPRISE PARTNERSHIP  

BOARD MEETING 
Thursday 23rd April 

 
LEP Board meeting – 09:00-11:00 

 
 

Video Conference  

 
PUBLIC AGENDA 

 
 

Item Time Owner Subject Pre Read Presenter Purpose of the Report 

1 09:00 LEP Executive 
 

Explanation of how the 
Video solution works 

Verbal Edward Scutt Ensuring all attendees understand how the 
solution works.   

2 09:10 Chair Welcome and 
Introductions 

Verbal Tim Pile  To note attendance and apologies  

3 09:15 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LEP Executive Covid-19 Update Report  Attached  
 
Excludes 
Appendix A 
which is 
Exempt from 
Publication 
under 
Section12A 
of the Local 
Government 
Act 1972 

Paul Edwards/Katie 
Trout 
 
Opportunity for 
Rebecca 
Miles/Michelle Nutt to 
provide National 
Government 
perspective 
 
 

To note and provide input on  
 

• Economic picture 

• Key Areas of Impact –Sectoral impact;  
Education sector; Construction and 
Capital projects incl EZ 

• Key Actions to date – Growth Hub, 
Engagement, Comms, Regional and 
National Involvement 

• Opportunities for further activity – 
Potential grant funds and ideas  

• Recovery – outline of current thinking on 
this (with the CA) and timeline to take it 
forward.  

 
 



    
2 

Item Time Owner Subject Pre Read Presenter Purpose of the Report 

4 10:05 LEP Executive LGF and EZ Investment 
Decisions 
 
 

Attached Chris Loughran, Katie 
Trout 

Paper Exempt from Publication under 
Section12A of the Local Government Act 1972 

5 10:20 LEP Executive Budget Approval Attached  Kate Shaw Approval of the GBSLEP Budget for the 2020/21 
Financial Year, recognising that the approved 
budget will need to be reviewed and revisited in 
light of the position post the current phase of the 
Covid-19 pandemic. 

6  10:33 LEP 
Executive/ 
Board 
Members 

Written procedure items  Verbal All Opportunity to raise any major issues/queries 
with the items for written procedure that have 
not been dealt with prior to the meeting.   

 

7 10:40  Any other business    

 

Written Procedure Items 

1  LEP Executive Notes / Matters Arising 
from 12th March 2020 
 

Attached Tim Pile To agree notes of the last meetings and any 
matters arising 

2  LEP Board  Review of Agreed 
Actions 

Attached Tim Pile To note progress against agreed actions 

3  LEP Executive  Forward Plan  Attached  Tim Pile To agree/inform on Forward Plan, including 
rescheduling of postponed items.  

4  LEP Executive  Director’s Report  Attached  Katie Trout  To note key developments related to the 
strategy, delivery and operations of the LEP  
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Item Time Owner Subject Pre Read Presenter Purpose of the Report 

5  Programme 
Delivery Board  

Growth Programme  To Follow Sally Agass To note the YTD Local Growth Programme 
Highlight Report, and to receive Pipeline 
Prioritisation update. To include expected 
impacts of Lockdown Period. 

6  Programme 
Delivery Board 

Enterprise Zone  
 
 

Attached Sally Agass To note the Enterprise Zone YTD 19/20 
Highlight Report and other matters - Paper 
Exempt from Publication under Section12A of 
the Local Government Act 1972 

7  LEP Executive Finance update  Attached Kate Shaw To update on the high-level financial position, 
the revenue spend at Month 11 and the forecast 
outturn for the year.  

8  Audit & Risk 
Committee 

Appointment of Auditors Attached Kate Shaw and ARC To approve the Appointment of Auditors for the 
2020/21 Financial Year 

9  LEP Executive Communications Update  Attached  Katie Fulcher To note communications highlights since the last 
meeting. 

10  LEP Executive Plan 10,000 update Attached  Spencer Wilson To note progress on ‘Plan 10,000’ and agree to 
flex the exisiting plan to mitigate against the 
impact of COVID-19. 

11  Nominations 
Committee  

Ratification of Non-
Executive Director 
Appointments 
 
Extension of Terms for 
existing Non-Executive 
Directors 

To follow Tim Pile To ratify and approve for appointment to the 
LEP Board candidates proposed by the 
Nominations Committee. To approve the 
extension of the terms of certain existing Board 
Members. 
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GREATER BIRMINGHAM AND SOLIHULL LOCAL ENTERPRISE PARTNERSHIP BOARD MEETING 
 

Thursday 12th March 2020 
 
 

DECISIONS & ACTIONS 
 
 
 

Present  In Attendance  Apologies  
      
Tim Pile Chair     
Chris Loughran Deputy Chair Katie Trout LEP Executive Cllr Karen May Bromsgrove DC 
Anita Bhalla Performance Birmingham Paul Edwards LEP Executive Cllr George Allen East Staffordshire BC 
  Sally Agass LEP Executive Cllr Jeremy Oates Tamworth BC 
Mike Lyons HS2 Ltd Kate Shaw LEP Executive Cllr George Adamson Cannock Chase DC 
Alec Cameron Aston University (by phone) Katie Fulcher LEP Executive Matthew Rhodes Energy Capital 
John Callaghan Solihull College Edward Scutt LEP Executive Sophie Drake Story Comms 
Cllr Brigid Jones Birmingham CC Samar Sikander Solihull MBC Pat Hanlon Formerly 

Handlesbanken 
Cllr Matt Dormer Redditch BC Dean Piper Cannock Chase DC Simon Marks Arcadis 
Cllr Doug Pullen Lichfield DC Ian Miller Wyre Forest DC Michelle Nutt BEIS 
Cllr Ian Courts Solihull MBC Aaron Toussaint BEIS Clive Heaphy Company Secretary 

and S151 
Alison Jarrett Section 151 Officer     
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Item 
Number 
 

 
Item Subject  

 
Decision 

 
Action 

 
Timescale  

 
Owner 

1 Welcome to One 
Chamberlain Square 

Matt Hammond, Senior Partner and Midlands 
Region Chairman, PWC welcomed the Board to 
PWC’s new premises and explained the background 
to the Workplace. The Chair thanked PWC for 
hosting the Board. 

   

2 Welcome and 
Introductions 

The Chair welcomed the Board. 
 
Apologies were noted from: 

• Cllr Karen May 
• Cllr George Allen 
• Cllr Jeremy Oates 
• Cllr George Adamson 
• Matthew Rhodes 
• Anita Bhalla 
• Sophie Drake 
• Pat Hanlon 
• Simon Marks 
• Michelle Nutt 
• Clive Heaphy 

 

 
 

 
 
 
 

 
 

2 Notes / Matters 
Arising from 23rd 
January 2020 

 

The notes and matters arising were noted as 
agreed. 

   

3 Review of Agreed 
Actions 

The Chair noted that Overlaps were on the 
Agenda. The chair noted the update on HS2 and 
thanked Board members for input. 
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Item 
Number 
 

 
Item Subject  

 
Decision 

 
Action 

 
Timescale  

 
Owner 

4 Forward Plan  The Forward plan was noted.  
 
The Chair drew the attention of the Board to the 
relatively full agenda for April, which would 
require prioritisation of the items to be covered. 
 
The Chair noted that various options were being 
investigated for subsequent Board meetings to 
allow them to take place as scheduled. 

   

5 Director’s Report  The Directors noted the LEP Director’s Report – 
in particular noting: 

• An update on progress on the Cultural 
Capacity Projects 

• Current position in respect of the Towns 
and Local Centre bids 

• Update on the HS2 project 
 
The Chair also raised a discussion that he had 
had with Business in the Community who are 
keen to work in the West Midlands. He proposed 
that a paper be brought to a future meeting when 
more details of how the LEP could collaborate 
with them have been developed.  

 
 
 
 
 
 
 
 
Options for collaboration to be 
developed and brought to a 
future meeting.  

 
 
 
 
 
 
 
 
TBD 

 
 
 
 
 
 
 
 
Chair  

6 Cabinet Reshuffle 
and the March 11th 
Budget 
 

The Board noted Ministerial changes relevant to 
the LEP’s agenda; Directors were asked to 
highlight any connections they may have with the 
new Ministers;  
  
The Board received a verbal update on the 
Budget and were asked to consider any 
implications. It was noted that Covid-19 
implications had dominated the budget, that there 

Directors asked to highlight 
any connections they may 
have with New Ministers 

ASAP Board Members/LEP 
Executive 
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Item 
Number 
 

 
Item Subject  

 
Decision 

 
Action 

 
Timescale  

 
Owner 

had been no major developments on National 
Infrastructure and that allocation of the additional 
£387m local growth funding was still awaited. 

7 Draft Delivery Plan Board Directors were asked to note the 
requirement from Government to publish an 
annual Delivery Plan for LEP activities by 1st May 
2020; The Board received the draft Delivery Plan 
for GBSLEP, which incorporates key LEP 
activities for the year 2020/21; The Chair thanked 
the Head Of Strategy for bringing the document 
together and it was noted that it is intended to be 
published when finalised 
 
Board members were asked to provide comments 
to the Head of Strategy by the 31st March, having 
had the opportunity to read and review.  Initial 
comments were provided by the Board on 
Resources, Arts Investment, Low Carbon 
Strategy and Enterprise Zones. 
  
The Board agreed to delegate final sign-off and 
publication of the Delivery Plan to the LEP Chair 
and LEP Director. 
 
The Chair asked for an update to be provided to 
the Board by Mid April. 
 
 
The Chair indicated that he wished the Delivery 
Plan to be a living document, so suggested the 

 
 
 
 
 
 
 
 
 
 
Board Members to provide 
comments to the Head of 
Strategy by the 31st March 
 
 
 
 
Plan to be signed off and 
published by 1st May  
 
 
Update on Plan to be 
provided to the Board by Mid 
April 
 
RAG Status to be published 
 

 
 
 
 
 
 
 
 
 
 
31st March 
 
 
 
 
 
 
30th April 
 
 
 
Mid April 
 
 
 
First 
publication 

 
 
 
 
 
 
 
 
 
 
Board Members/LEP 
Executive 
 
 
 
 
 
Chair / LEP Director 
 
 
 
Head of Strategy / LEP 
Executive 
 
 
LEP Executive 
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Item 
Number 
 

 
Item Subject  

 
Decision 

 
Action 

 
Timescale  

 
Owner 

publication of a RAG status on implementation of 
the Plan every 3 to 4 months  
 

 
 
 

Summer 
2020 

8 Local Industrial 
Strategy – Business 
Growth Support 
Programme 

Board Members were asked to note progress and 
proposed next steps in implementation of the 
West Midlands Local Industrial Strategy as it 
relates to the future of business growth support. 
 
The Head of Strategy explained that that GBS 
LEP were working with the other LEPS and the 
WMCA in the development of the proposal.  
 
Board Members commented on the work and 
acknowledged the need to facilitate interactions in 
further development of the programme with local 
authority, business representative organisations 
and university partners.  

 
 
 
 
 
 
 
 
 
Board Members to facilitate 
further interactions 
 
 
 
 

 
 
 
 
 
 
 
 
 
Ongoing 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
Board Members / LEP 
Executive 
 
 
 
 

9 Growth Programme  The Board noted the restatement of the Local 
Growth Fund (LGF) overall financial position post 
the 23rd January 2020 Board meeting, the 
background to these changes and the actions 
undertaken by the LEP Executive. 
 
John Callaghan declared an interest in the outcome 
of the follow-on discussions. The Chair noted that all 
declarations of interest declared at the 23rd January 
2020 Board meeting in respect of this area would be 
recognised again. 
 
The Board approved the adoption of Option 2 from 
the paper, which had been recommended by the 
LEP Executive. Option 2 uses £4m balance of LGF, 

 
 
 
 
 
 
 
 
 
 
 
 
Implementation of Board 
Decision 

 
 
 
 
 
 
 
 
 
 
 
 
Ongoing 

 
 
 
 
 
 
 
 
 
 
 
 
Programme Delivery 
Board / LEP Executive 
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Item 
Number 
 

 
Item Subject  

 
Decision 

 
Action 

 
Timescale  

 
Owner 

plus any LGF claw-backed, plus the £7m of 
GPF/Mezz Fund Capital 
Funding, and thus leaves the revenue funding to be 
allocated to other interventions 
 
The Board noted the Quarter 3 position, the Risk 
Management update and the Dashboard Report. 
 

10 Enterprise Zone  The Board noted the financial position at the end 
of Q3, 2019-2020 and the Forward Plan of 
projects. 
 
The Board noted the status of two key projects, 
Paradise and Birmingham Smithfield. 
 
The Board noted the progress against the 
recommendations agreed at the last Board 
meeting in relation to the management of the 
Enterprise Zone. 
 
The Deputy Chair raised a question in relation to 
the potential impact of 100% business rates 
retention on Enterprise Zone activity. It was 
agreed that a report on the Future of EZs should 
be brought to a subsequent meeting to cover this 
point and other issues such as Accelerated 
Development Zones. 

 
 
 
 
 
 
 
 
 
 
 
Report on the Future of EZs 
to be brought to a future 
meeting 

 
 
 
 
 
 
 
 
 
 
 
June 

 
 
 
 
 
 
 
 
 
 
 
LEP Director 

11 LEP Review – 
Overlaps 

The Board noted he recent developments in the 
resolution of overlaps, including what is 
understood of the Government position and 
considered the implications.  
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Item 
Number 
 

 
Item Subject  

 
Decision 

 
Action 

 
Timescale  

 
Owner 

Board members for the affected Local Authorities 
agreed to convene discussions between the 
affected parties, to determine a position to go 
forward. LEP Executive to provide support if this 
would assist.   
  
 

Impacted Local Authorities to 
convene discussion. LEP 
Executive to provide support 
if required. 

ASAP Local Authorities / 
LEP Executive 

12 Draft Comms and 
Engagement 
Strategy 

The Board received and commented on the draft 
Communications and Stakeholder Engagement 
Strategy for GBSLEP, which incorporates the 
activities for the year 2020/21. 
 
The Board delegated authority to the Chair and 
the LEP Director for final approval; 
 
The Board noted the potential need for additional 
resource to fully implement the strategy.  
 
The Board acknowledged the request for Board 
Directors to become more directly involved in 
GBSLEP communications activities.  
  
The Board indicated support for the approach to 
producing the Annual Report 2019/20.  

   

13 Ratification of Non-
Executive Director 
Appointments 

The Board noted progress in relation to the Non-
Executive Director recruitment. The Chair thanked 
the Nominations Committee for all its work to get 
to this point.  
The Board endorsed the Nominations 
Committee’s recommendations to appoint Ewa 

 
 
 
 
Communication to nominated 
individuals and collection of 

 
 
 
 
ASAP 
 
 

 
 
 
 
Chair / LEP Executive 
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Item 
Number 
 

 
Item Subject  

 
Decision 

 
Action 

 
Timescale  

 
Owner 

Truchanowicz and Christine Oates, each for a 
three-year term of office commencing in March 
2020. 
They endorsed the proposal to appoint Ian Tandy 
to the Board from July 2020 for a three-year term, 
and for him to start to attend the Board as an 
observer before then. 
The Board agreed to receive any further 
recommendations from the Nominations 
Committee either by written procedure or at the 
next Board meeting. 
The Board noted that the proposals as currently 
put to the Board mean that GBSLEP will not meet 
the gender diversity requirement as set by 
Government and noted the implications of this 
and ways of mitigating it.  
 
The Board agreed to extend Sophie Drake’s term 
of office to 30 September 2020.  
 

supporting documentation to 
allow registration. 
 
 
Communication to nominated 
individuals and collection of 
supporting documentation to 
allow registration. 
 
 
 
 
 
Cllr Pullen to explore the 
gender balance of the 
Southern Staffordshire 
representatives with the other 
Local Authority Leaders, 
 
Communication to Sophie 
Drake 

 
 
 
ASAP 
 
 
 
 
 
 
 
 
 
ASAP 
 
 
 
 
 
 
ASAP 

 
 
 
Chair / LEP Executive 
 
 
 
 
 
 
 
 
 
Cllr Pullen  
 
 
 
 
 
 
Chair 

14 Any other business  The Board noted the decision of Clive Heaphy to 
leave Birmingham City Council with effect from 
the end of May. 
 
The Chair noted that Paul Edwards, Head of 
Strategy would shortly be leaving GBSLEP, he 
observed that the Board were indebted for Paul’s 
input which was much appreciated. 
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Item 
Number 
 

 
Item Subject  

 
Decision 

 
Action 

 
Timescale  

 
Owner 

      

 Items Noted • Place Based Interventions Update 
• Communications Update 
• Finance Update 

   

FUTURE LEP BOARD MEETING DATES:      

• Thursday 23rd April – By Video Conference 
• Thursday 4th June – To be confirmed  
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ACTIONS LOG 

The Actions Log is a record of actions agreed upon to support Board decisions. It provides an indication of the progress made against 
each action.  

Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due for 
completion  

Status  Progress update 

27/03/2019 1 Attendance at Board 
meetings to be collated 
and published. 

LEP Executive Ongoing In progress Attendance for 2019 to be 
published on the website in April 
2020. 
 

06/06/2019 

 

7 Assurance Framework to 
be amended to provide 
clarity over the ability to 
award capital funding for 
the development of 
business cases only after 
further consultation with 
the Accountable Body 

LEP Executive/ BCC After 
Consultation 
with BCC 

In Progress Initial discussions have taking place 
with BCC, with initial draft has been 
produced. 
 
LEP Executive reviewing draft to 
ensure that it is required given 
financial position of the capital 
programme.   

18/07/2019 

 

17 Medium Term Financial 
Plan to be updated and 
presented to the Board 
meeting once future 

LEP Executive  March 2020  

Revised to 
later in 2020 

Awaiting 
confirmation of 
future funding 
streams  

Details of future finding streams 
have not been confirmed by 
Government so no further work on 
the MTFP has yet been undertaken.  
Date has been revised as the March 
Budget provided only minimal 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due for 
completion  

Status  Progress update 

funding streams are 
confirmed  

coverage and a further 
comprehensive spending review is 
expected later in the year. 
 

21/11/2019 

 

3 Discussion on Return on 
Investment to include 
LEP participation in 
financial upsides. 

Input from Academic 
Sources - Expressions of 
Interest 

Programme Delivery 
Board 

 

 

LEP Director 

 

During Q1 
2020 (Updated 
Q2 2020) 

Ongoing Paper being prepared by Interim 
Programme Director and Meeting 
in the Process of being arranged – 
expected to take place in Q2 
 
LEP Director discussion with 
Academic Sources on potential 
involvement is Work in Progress in 
line with updated timing, 

21/11/2019 

 

3 Commonwealth Games - 
Provide update to Board 
Members once a 
satisfactory outcome has 
been achieved – 
Composite in respect of 
Assumptions, LEP 
Representation and 
Grant Agreement 

LEP Director/Interim 
Programme Director 

ASAP Ongoing Outstanding issues have been 
escalated as Funding Agreement 
cannot be signed until the 
information on outputs and Board 
membership has been received. 

Board membership was sought to 
ensure that the LEP could oversee 
the benefit realisation linked to 
phase 2 of the stadium as phase 1 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due for 
completion  

Status  Progress update 

the build phase does not generate 
the outputs.  

21/11/2019 

 

4  Report on Strategic 
Economic Development 
Board activities (a WMCA 
Board) – Paper 
Preparation and addition 
to the March Board 
Agenda 

LEP Executive Closed Closed Due to Covid-19 impacts taking 
priority a paper will not be 
presented to the March Board 
Meeting. Opportunities for bringing 
a paper at a later date if 
appropriate will be investigated.  

21/11/2019 

 

5 Review KPIs and other 
Indicators as appropriate 

LEP Executive March 2020 

(Updated – 
Later in 2020) 

Ongoing 2 additional Lead Indicators added 
– Purchasing Managers’ Index – 
(IHS Markit/Natwest) and Business 
Confidence Measure 
 
Further review to be undertaken 
once the impact of the Covid-19 
pandemic is more clearly 
understood. 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due for 
completion  

Status  Progress update 

21/11/2019 

 

7  Corporation Tax – 
Dialogue with LEP 
Network 

Chief Operating 
Officer 

Ongoing Ongoing Email dialogue underway with 
members of the LEP Network. 
Seeking a wider set of contacts 
from the LEP Community 

21/11/2019 

 

12 Place Interventions – 
Pursue next steps 
following the workshop & 
Identify and additional 
resource requirements 

Place Board/LEP 
Executive 

December/ Q1 
2020 

(Updated to 
later in 2020) 

Ongoing Following Board agreement that 
the LEP should explore whole-place 
based interventions that support 
economic growth, work is 
underway to develop the concept. 
A partner session with 
regeneration directors planned for 
March and subsequent Place Board 
have both been postponed. A 
wider stakeholder session and 
progress update to the Board will 
take place once these meetings 
have been reinstated. 

21/11/2019 

 

15 Power of Attorney for 
LEP Director – Develop 
Legal for of Power of 

LEP Director / Head 
of Governance 

December/ 
(Updated – 
April) 

Ongoing Awaits award of Tender for the 
supply of Legal Services to aid with 
drafting. Alternative drafting 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due for 
completion  

Status  Progress update 

Attorney for 
consideration 

options being investigated due to 
Covid-19 requirements. 

20/1/2020 

 

7 Strategy Discussion – Low 
Carbon and Clean Growth 
– Board paper to be 
produced for March 
Board meeting  

 

Head of Strategy/LEP 
Executive 

July Ongoing An update paper will now not be 
brought to the April Board. Options 
for bringing a more detailed paper 
to the July Board are being 
reviewed. 

20/1/2020 

 

11 Growth Programme 

Programme Delivery 
Board to convene 
meeting to take forward 
“straw man” of Projects 
determined by LEP 
Board. 

Pipeline to be reviewed 
and assessment to be 
communicated to 

 

Deputy 
Chair/Programme 
Director 

 

 

Programme Director 

 

ASAP 

 

 

 

ASAP 

 

Closed 

 

Actions replaced by discussions at 
March Board. 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due for 
completion  

Status  Progress update 

Programme Delivery 
Board 

20/1/2020 

 

14 Local Industrial Strategy –  

Sector Groups to be 
constituted 

 

Head of Strategy/ 
LEP Executive 

 

 

ASAP 

 

 

Completed 

 

 

Plans for a business, professional 
and financial services sector group 
have been accelerated as a result 
of the Covid-19 pandemic impacts.  
The first meeting of the low carbon 
sector group remains scheduled for 
21 April 2020. An additional Sector 
Group for the Food and Drink 
Sector is being established, with an 
initial meeting in May. 

12/3/2020 6 Cabinet Reshuffle – 

Directors to highlight any 
connections they may 
have with New Ministers 

 

 

Board Members 

 

ASAP 

 

Completed 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due for 
completion  

Status  Progress update 

12/3/2020 7 Draft Delivery Plan –  

Board Members to 
provide comments to the 
Head of Strategy by the 
31st March 

Plan to be signed off and 
published by 1st May  

Update on Plan to be 
provided to the Board by 
Mid April 

RAG Status to be 
published 

 

Board Members / 
LEP Executive 

 

Chair / LEP Director 

 

Head of Strategy / 
LEP Executive 

 

LEP Executive 

 

31st March 

 

 

30th April 

 

Mid April 

 

Summer 2020 

 

Complete 

 

 

Work in Progress 

 

Work in Progress 

 

Not yet due 

 

 

 

 

In light of COVID-19, the Delivery 
Plan that was considered in March 
will need to be fully reviewed to 
ensure that interventions which 
support business survival and 
recovery are prioritised.. 

No change in requirements so far 
communicated from MHCLG but  
requests to delay the deadline have 
been made.  

12/3/2020 8 Local Industrial Strategy – 
Business Growth Support 
Programme 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due for 
completion  

Status  Progress update 

Board members to 
facilitate further 
interactions (Local 
Authorities, Business 
Organisations, 
Universities) 

 

 

Board Members / 
LEP Executive 

 

 

Ongoing 

 

 

 

 

Work in Progress 

 

 

 

 

Remains Work in Progress, having 
been impacted by the Covid-19 
pandemic. 

 

12/3/2020 9 Growth Programme – 
Implementation of 
updated Board Decision 

Programme Delivery 
Board / LEP Executive 

Ongoing Closed Status covered in Local Growth 
item in April Board Reports. 

12/3/2020 10 Enterprise Zone – Report 
on the Future of EZs to 
be brought to a future 
meeting (following 
question raised by 
Deputy Chair in relation 
to potential impact of 
100% business rates 

LEP Director June Work in Progress Work in Progress 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due for 
completion  

Status  Progress update 

retention on Enterprise 
Zone activity) 

12/3/2020 11 LEP Review – Overlaps 

Impacted Local 
Authorities to convene 
discussion. LEP Executive 
to provide support if 
required.  

 

 

 

Local Authorities / 
LEP Executive 

 

ASAP 

 

Ongoing 

 

Response from Local Authorities 
awaited. 

12/3/2020 13 Nominations Committee 
– Ratification of Non-
Executive Director 
Appointments 

Endorsement of 
recommendation to 
appoint Ewa 
Truchanowicz and 

 

 

 

Chair / LEP Executive 

 

 

 

 

April 2020 

 

 

 

 

Work in Progress 

 

 

 

 

Communication and associated 
paperwork initiated. 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due for 
completion  

Status  Progress update 

Christine Oates, for a 3 
year term from March 
2020 - Communication to 
nominated individuals 
and collection of 
supporting 
documentation to allow 
registration. 

Endorsement of 
recommendation to 
appoint Ian Tandy, for a 3 
year term from July 2020. 
- Communication to 
nominated individual and 
collection of supporting 
documentation to allow 
registration. 

Action to support 
increased gender balance 
- Cllr Pullen to explore 
the  Southern 

 

 

 

 

 

 

 

Chair / LEP Executive 

 

 

 

 

 

 

 

 

 

 

 

 

July 2020 

 

 

 

 

 

 

 

 

 

 

 

 

Work in Progress 

 

 

 

 

 

 

 

 

 

 

 

 

Communication and associated 
paperwork initiated. 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due for 
completion  

Status  Progress update 

Staffordshire 
representation with the 
other Local Authority 
Leaders, 

 Extension of Sophie 
Drake’s term to 30 
September 2020 

 

Cllr Pullen 

 

 

 

Chair 

ASAP 

 

 

 

 

Complete 

 

Work in Progress Response Awaited 

 



GBSLEP Board Forward Plan Written Procedure Item 3 

 

Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Thursday 4th June 

Director’s Report To raise and discuss headline business 
on the agenda, and to note 
performance against KPIs 

LEP Director Katie Trout  Standing item  

COVID-19 – route to 
recovery  

To consider the current economic 
context, impact of interventions and 
route to recovery  

LEP Board  Katie Trout  Standing item   

Growth Programme  Latest Available Quarter Dashboard for 
Local Growth Programme and Pipeline 
Prioritisation Update 

Capital funding decisions as required.  

Programme Delivery 
Board 

Sally Agass Standing item  

Enterprise Zone Update To update on the Enterprise Zone 
Latest Available Quarter 

Capital funding decisions as required. 

Programme Delivery 
Board 

Sally Agass Standing Item  

Local Industrial Strategy To discuss proposed next steps for 
implementation of Local Industrial 

WMCA SED Board TBA Standing item  



GBSLEP Board Forward Plan Written Procedure Item 3 

Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Strategy and its implications for GBSLEP 
activity. 

Place Based Interventions To update Board on progress against 
Whole Place interventions as agreed at 
the November 2019 Board 

Place Board Simon Marks/TBA Ad hoc  

SEP Delivery Plans To review progress in the SEP Delivery 
Plans – Sector to be determined 

Pillar Boards TBA Standing item  

Demand-Led Innovation 
Pilot 

To consider emerging findings from the 
Demand-led innovation pilot as 
supported with Strategic Economic Plan 
(SEP) Enabling Fund 

Business & 
Innovation Pillar 
Board 

Matthew Rhodes / 
TBA 

Ad hoc   

Business Support & Access 
to Finance 

To consider a business plan for 
developing an Angel co-investment 
fund in GBSLEP (The Ark) 

Business & 
Innovation Pillar 
Board 

TBA Ad hoc   

ESIF Sub-Committee Report Annual Report from the Sub-
Committee which supports the 
Implementation of the ESIF Growth 
Programme.  

Drafted by SBMC TBA Ad hoc  
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Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Future of Enterprise Zones  To consider the future of EZs and other 
tax incremental financing options to 
support infrastructure delivery  

LEP Board  Katie Trout  Ad hoc   

Finance update  To update on the high-level financial 
position, the revenue spend to date 
and the forecast outturn for the year. 

LEP Executive Kate Shaw  Standing Item   

Communications Update  ‘Below the line’ report to update on the 
LEP’s communications activities. 

LEP Executive Katie Fulcher Standing Item  

 

Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Thursday 16th July 

Director’s Report To raise and discuss headline business 
on the agenda, and to note 
performance against KPIs 

LEP Director Katie Trout  Standing item  
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Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

COVID-19 – route to 
recovery  

To consider the current economic 
context, impact of interventions and 
route to recovery  

LEP Board  Katie Trout  Standing item   

Growth Programme  Latest Available Quarter Dashboard for 
Local Growth Programme and Pipeline 
Prioritisation Update 

Capital funding decisions as required. 

Programme Delivery 
Board 

Sally Agass Standing item  

Enterprise Zone Update To update on the Enterprise Zone 
Latest Available Quarter 

Capital funding decisions as required. 

Programme Delivery 
Board 

Sally Agass Standing Item  

Local Industrial Strategy To discuss proposed next steps for 
implementation of Local Industrial 
Strategy and its implications for GBSLEP 
activity. 

WMCA SED Board TBA Standing item  

SEP Delivery Plans To review progress in the SEP Delivery 
Plans – Sector to be determined 

Pillar Boards TBA Standing item  

Low Carbon and Clean 
Growth  

To agree the LEP’s approach to the low 
carbon and clean growth agenda 

LEP Board  TBA Ad hoc   



GBSLEP Board Forward Plan Written Procedure Item 3 

Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Finance update  To update on the high-level financial 
position, the revenue spend to date 
and the forecast outturn for the year. 

LEP Executive Kate Shaw  Standing Item   

Communications Update  ‘Below the line’ report to update on the 
LEP’s communications activities. 

LEP Executive Katie Fulcher Standing Item  
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Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Thursday 24th September 

Director’s Report To raise and discuss headline business 
on the agenda, and to note 
performance against KPIs 

LEP Director Katie Trout  Standing item  

COVID-19 – route to 
recovery  

To consider the current economic 
context, impact of interventions and 
route to recovery  

LEP Board  Katie Trout  Standing item   

Growth Programme  Latest Available Quarter Dashboard for 
Local Growth Programme and Pipeline 
Prioritisation Update 

Capital funding decisions as required. 

Programme Delivery 
Board 

Sally Agass Standing item  

Enterprise Zone Update To update on the Enterprise Zone Latest 
Available Quarter 

Capital funding decisions as required. 

Programme Delivery 
Board 

Sally Agass Standing Item  

Local Industrial Strategy To discuss proposed next steps for 
implementation of Local Industrial 

WMCA SED Board TBA Standing item  
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Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Strategy and its implications for GBSLEP 
activity. 

SEP Delivery Plans To review progress in the SEP Delivery 
Plans – Sector to be determined 

Pillar Boards TBA Standing item  

Finance update  To update on the high-level financial 
position, the revenue spend to date 
and the forecast outturn for the year. 

LEP Executive Kate Shaw  Standing Item   

Communications Update  ‘Below the line’ report to update on the 
LEP’s communications activities. 

LEP Executive Katie Fulcher Standing Item  

Approval of Annual 
Accounts for 2019/2020 
Year 

Board Approval of the Accounts after 
completion of the Audit and Risk and 
Audit Committee Sign Off. 

LEP Executive Kate Shaw  Ad hoc  
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Thursday 5th November has been reserved should an additional meeting be required – this is not included in the Forward Plan. 

 

Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Thursday 3rd December 

Director’s Report To raise and discuss headline business 
on the agenda, and to note 
performance against KPIs 

LEP Director Katie Trout  Standing item  

Growth Programme  Latest Available Quarter Dashboard for 
Local Growth Programme and Pipeline 
Prioritisation Update 

Programme Delivery 
Board 

Sally Agass Standing item  

Enterprise Zone Update To update on the Enterprise Zone 
Latest Available Quarter 

Programme Delivery 
Board 

Sally Agass Standing Item  

Local Industrial Strategy To discuss proposed next steps for 
implementation of Local Industrial 
Strategy and its implications for GBSLEP 
activity. 

WMCA SED Board TBA Standing item  

SEP Delivery Plans To review progress in the SEP Delivery 
Plans – Sector to be determined 

Pillar Boards TBA Standing item  



GBSLEP Board Forward Plan Written Procedure Item 3 

Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Finance update  To update on the high-level financial 
position, the revenue spend to date 
and the forecast outturn for the year. 

LEP Executive Kate Shaw  Standing Item   

Communications Update  ‘Below the line’ report to update on the 
LEP’s communications activities. 

LEP Executive Katie Fulcher Standing Item  
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GREATER BIRMINGHAM AND SOLIHULL LEP 

BOARD MEETING 
                                       

23rd April 2020 

Director’s Report  
 
Recommendations 
 
Board Directors are asked to: 
1. Note and comment as appropriate on recent developments in relation to strategy, 

delivery and operations of the GBSLEP. 
 

Strategic Issues 
 
COVID-19 
 
2. As Directors would expect, the focus of the LEP Executive since the Board last met on 

12th March 2020 has been on mitigating the impact of COVID-19. The output of this 
work is outlined in Item 3 of this Board agenda. There is therefore less to update the 
Board on through this report than usual.  

3. Colleagues within the LEP Executive have all been working from home since w/c 16th 
March 2020. Microsoft Teams and Zoom are being used to good effect and everyone 
has adapted very well to the challenging circumstances in which we are all living. 
Additional support is being provided to help with the physical and mental wellbeing of the 
team which are even more important at this difficult time.  

4. An update on KPIs is not included as part of this report as none of the headline KPIs 
have changed since the last meeting and, given the fundamental impact on the economy 
of COVID-19 and the lag on many of these indicators, they do not provide a useful 
snapshot of the economy at this time. Item 3 does however contain useful statistics, 
albeit they make challenging reading.   
 

Annual Performance Review  
5. As previously reported, the LEP’s Annual Performance Review (APR) with Government 

took place on 31st January 2020. This meeting provided an opportunity to discuss the 
progress and achievements over the past year against the three themes of delivery, 
governance and strategic impact.  

6. Each LEP has now been informed of their ratings across these themes. GBSLEP has 
scored ‘good’ for Delivery and Governance and ‘requirements met’ for Strategic Impact 
(the rating for this theme is now binary – LEPs have either met or not met the 
requirements). 

7. Feedback from our Area Lead has been that the LEP was very close to being rated as 
‘exceptional’ for Delivery and just missed out on this score due to the proportion of actual 
spend of the programme which was slightly lower than the four LEPs that received this 
score.  
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8.  I would like to put on record my thanks to the Board, to the LEP Executive and to 
partners for all their hard work over the past year which has contributed to the significant 
outcomes that have been achieved.  
 

Delivery Plan 
9. At the March Board meeting, the Board considered a draft Delivery Plan which was due 

to be published on 1st May 2020 as per the Government’s requirements. This document 
was written pre-COVID-19 and so the contents and priorities contained within it will all 
need to be reviewed in light of the need to focus on business survival, resilience and 
recovery. A further draft has not therefore been shared with Directors as agreed at the 
last meeting. Government has not confirmed formally that the timeline has been delayed 
but the Executive is working on that premise given the circumstances.  

 

Sector Updates – Life Sciences  

10. As outlined at the last meeting, work has been progressing well on the establishment of 
a life sciences cluster organisation, supported by the Local Industrial Strategy life 
sciences sector steering group and financially supported by GBSLEP, the West Midlands 
Academic Health Science Network (WMAHSN) and Bruntwood SciTech.  

11. David Kidney has recently been appointed as the shadow executive Chair to lead the 
establishment of the Health Technologies Cluster Organisation. David is the Chief 
Executive of the UK Public Health Register. He has previously been the Head of Policy 
at the Chartered Institution of Environmental Health (CIEH) and prior to that was MP for 
Stafford for 13 years, during which time he acted as a Minister within the Department for 
Energy and Climate Change. His experience and expertise in the health sector should 
prove invaluable as the cluster is developed.  
 

Operations 
 

12. At the last LEP Board meeting, Directors recorded their thanks to Paul Edwards for his 
significant contribution to the LEP since he joined as Head of Strategy in 2017. Paul was 
due to leave in early April but kindly agreed to stay on for a couple more weeks to help 
drive forward the LEP’s response to COVID-19. Paul played a key role in the 
development of the Local Industrial Strategy and in shaping its implementation. Under 
his leadership, the LEP’s sectoral approach has developed significantly, as has its policy 
interventions in relation to skills, business support, innovation and place. He will be 
hugely missed and is wished all the best for the future.  

  

 

Report by:   Katie Trout 
  LEP Director 

 
Contact:  katie.trout@gbslep.co.uk 
 
Date Created:  16th April 2020 
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GREATER BIRMINGHAM AND 

SOLIHULL LEP BOARD 
 

              23 April 2020 
 

Local Growth Fund Update 
 
Recommendations 
 

1. LEP Board Members are asked to: 
a. Note the impact of the Covid 19 virus on the delivery of the Local 

Growth Fund (LGF) 
b. Note the Quarter 4 position  

  
2. Impact of the Covid 19 virus 

 
As reported in Agenda item 4, COVID-19 is already having a significant impact on 
the Local Growth Fund Programme. Appendix A sets out the assessment of projects 
on whether funding will be fully defrayed by end March 2021. This assessment was 
submitted to BEIS.  
 
Appendix A is exempted from publication in accordance with Section 12A of the 
Local Government Act 1972, paragraph 3, as it contains Information relating to the 
financial / business affairs of people / companies (including the authority holding that 
information) 

 
3. Financial Position at the end of Qtr 4 

 
 Position as at 

31st March 2020 

 £m 

Total LGF Grant Allocation to 2021 £186.05 

Total contracted Spend to date since 
programme began1 

£132.26 

Remaining spend on contractually 
committed projects 

£50.03 

Available to Spend  £3.76 

 £186.05 

Conditionally Approved £20.72 

Value of Pipeline £22.15 

Value of Spend considered at risk, due to 
non-coronavirus issues see section 4.3 

£1.30 

Table 1: Summary Position 
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4. Overall Position at the end of Quarter 4 2019-2020 
 

4.1 Financial Position  

• Total LGF allocation to end of March 2021 - £186m 

• Total value of completed projects   - £89m 

• Total value of contracted projects   - £182m 

• Total available to spend     - £4m 

4.2 Actuals and forecasts to be submitted to BEIS: 
 

 2019/20 
LGF in year Grant Allocation £12,716,498 
ACTUAL for year £22,429,290 
In year spend to end Qtr 4 £22,429,290 
In year spend to annual Allocation 176% 

Table 2 - In year allocation and spend 
NB the quarter 4 figures are the total of claims submitted for payment – the amount 
actually paid by BCC is yet to be confirmed  

 
Grant 
Profile 

Q1 19/20 
Actual 

Q2 19/20 
Actual 

Q3 19/20 
Actual 

Q4 19/20 
ACTUAL 

Total 
ACTUAL 

 £2,909,428 £4,877,105 £5,288,679 £9,354,078 £22,429,290 
Table 3 – Spend per qtr 
NB the quarter 4 figures are the total of claims submitted for payment – the amount 
actually paid by BCC is yet to be confirmed  
 

4.3 The value of projects considered at risk outside of the impact of coronavirus is one 
project – the Mid-Cannock interchange with a value of £1.3m. A change request for an 
extension of time for full spend was not approved by the Programme Delivery Board 
on 1 April 2020 and discussions are underway with BCC as the Funding Agreement 
partner in its role as Accountable Body, to ascertain the process to be followed.  
 

4.4 The value of projects Conditionally Approved has increased since the March Board 
report by £2.2m as a result of the 5G Application Accelerator project (£2.0m) gaining 
Conditional Approval as well as the Old Print Works project (£0.2m). 

 
4.5 The value of projects in the Pipeline has increased since the March Board report by 

£3.8m as a result of the Access All Areas Hippodrome project (£6.0m) receiving 
Strategic Fit approval, offset by the 5G project (£2.0m) and the Old Print Works project 
(£0.2m) moving into Conditional Approval.   

 
4.6 As part of the Budget on 11th March 2020, it was announced that £387m of LGF would 

be made available to LEPs for spend in 2021/22. The criteria and process for allocating 
this funding has not yet been announced by Government.  
  

4.7 The implementation of the new Programme Management Suite called Verto is 
progressing well with the LEP access planned to go live by the end of Q1 2020/21 and 
for delivery partners input planned to go live by the end of Q2 2020-21. The intention 
is to run  a parallel process between the old and new system  to complete and submit 
the Qtr 4 return to BEIS. 
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4.8 Following the production of the operational budget for 2020/21, the LEP will need to 

request additional costs to be charged to cover the increased time of LEP Executive 
officers on the programme.  These additional charges will be presented to PDB for 
evaluation and approval. 

 
5.     Projects completed in Q3 2019/20: 

 
5.1 No projects completed in Qtr 4 2019-20 

 
6.      Project added to the Programme 

 
6.1 Construction Skills project, value £0.33m was approved under Delegated Authority to 

ensure that match funding was not lost through delay approval. 
 
7.     Conclusion 

 
7.1 Qtr 4 marks the end of the financial year and is the penultimate year for delivering the 

Local Growth Fund.  There has been strong performance across the programme in 
terms of spend. The programme is on target to achieve full spend, subject to the impact 
of COVID 19 which has stalled construction on many sites. Outputs contained in the 
Grant Agreements are expected to be delivered up to 2025. 
 

7.2 The programme will continue to assess Expressions of Interest as they come in and if 
appropriate, they will be placed on the pipeline for future funding being made available. 
Expressions of Interest and any investment decisions will need to be cognisant of the 
need to aid the economic recovery of Greater Birmingham and Solihull post COVID 19. 
 

 
 
     Report by:             Sally Agass, Interim Programme Director 
 

Contact: sally.agass@gbslep.co.uk 
 

07885 701002 
 

Date Created:        16 April 2020 
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GREATER BIRMINGHAM AND SOLIHULL LEP BOARD 
                                       

23 April 2020 
 

GBSLEP FINANCE REPORT – 2019/20 February 2020 
 

Recommendation 
The LEP Board is recommended to: 

1. Note the period 11 2019/20 finance report and the key issues set out below. 

Background 
2. The operational Management Accounts at Appendix A have been prepared from 

the period 11 management accounts for the 11 months to 29 February 2020 and 
include adjustments for any accrued income and expenditure to date.  
 

3. In addition, the Revenue Projects tracker, showing the various revenue 
interventions in development and delivery, is shown at Appendix B. The 
interventions are categorised according to the relevant Delivery Plan. 

Key Issues 
 
Expenditure to date 

4. Expenditure for the 11-month period ended 29 February 2020 is £3,239,918 
(Budget £2,594,985). 

5. The overspend of £644,933 is driven by three key areas: 

• Irrecoverable VAT (£229,775 overspend) – during the budgeting process for 
2019/20 a review was undertaken by KPMG to ascertain whether GBSLEP is 
inside or outside the scope of VAT registration. KPMG determined that 
GBSLEP is outside the scope and therefore could not reclaim any VAT. A 
notional budget was included for irrecoverable VAT on Future Operating Model 
(FOM) costs, but this did not consider the Value Added Tax on all other 
expenditure. The impact of this is that all VAT on supplies and services is now 
considered an overspend. A new review is required to ascertain whether the 
LEP is still out the scope of VAT registration and if it is, what options there are 
for mitigating this or changing the LEP’s status. 

• Corporation Tax – (£160,589 overspend) – Corporation Tax payment has been 
made to HMRC for all outstanding liabilities declared against the prior years’ 
investment interest received of £1.2m. A further liability has been identified for 
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all loan interest received by the LEP this year. This has been forecast at c£243k 
and included as a liability within the 2018/19 accounts.  

• Future Operating Model (£97,442 overspend) – it has been necessary to 
increase the cost on FOM/ Transformation costs during this period to ensure 
that people in the LEP Executive have the necessary skills and expertise to fully 
implement the FOM and realise the objectives of the transfer. The Executive 
has reviewed the costs included in the FOM implementation and a recharge for 
time spent delivering the new programme management system c£60k will be 
recharged via the LGF PMO Levy.   

• Staffing and Consultants (£129,473 overspend after contingency) – the main 
overspend is offset by an increased project management charge to LGF.  

 
Income to date 

7. Income for the 11-month period ended 29 February 2020 is £2392,430 (Budget 
£1,560,125). 

8. The surplus in income for the period of £832,305 is in two key areas:  

• Investment interest (£533,195 surplus) – this income relates to current year 
interest on the Local Growth Fund (LGF) and Growing Places Fund (GPF) 
capital budget invested by Birmingham City Council (BCC); it also includes any 
loan interest received from the Mezzanine Fund. Interest received from the 
Mezzanine Loan Fund relates to quarter 1 and 2. September 2019 and 
November 2019 respectively. 

• Local Growth Fund (LGF) (£141,301 surplus) – this surplus is generated due to 
additional costs allocated to the LGF fund. As referenced in point 6 Future 
Operating Model and staffing costs. 

 

 
 
Expenditure Outturn 

9. Operational expenditure for the year is forecast to be £3,779,466 (Budget 
£2,846,828). 

10. The overspend forecast for the year of £932,638 is in four key areas: 

• Taxes (£403,775 overspend) – Taxes include Corporation Tax and 
Irrecoverable VAT. Year-end forecast spend of £124,000 relates to Corporation 
Tax to be paid on taxable investment income for the year. 

• Irrecoverable VAT £279,775 overspend relates to VAT on supplies and services 
for the period September 2019 to March 2020. During the budget process for 
2020 – 2021 the impact of VAT on the budgets will be considered and a strategy 
developed to mitigate against the strain on the operational budget. 

• Staff Costs (net £289,320 overspend) – Staffing costs include the budget lines 
– staff costs, consultants, interim team members. The year-end forecast 
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overspend relates to interim staff costs not budgeted for. This overspend will 
be offset by capitalising 100% of the cost of the consultants’ work relating to the 
LGF, Enterprise Zone and GPF 

• Future Operating Model/Transformation costs (£108,942 overspend) – Year 
end overspend partially relates to Business Transformation Lead recruited to 
review and recommend changes as appropriate to all LEP processes and 
procedures to enable the aims of the FOM to be realised, including those 
related to the Growth Programme and the Growth Hub. This cost is recouped 
at 75% due to the amount of work completed on the Programme Management 
System which can be capitalised. There was also an overspend against the 
original budget given the extension of the ‘go live’ date. 

 
Income Outturn 

11. Operational income for the year is forecast to be £3,080,691 (Budget £2,095,000). 

12. The surplus in income for the year of £985,691 is in three key areas:  

• Investment income (£279,776 surplus) – Year-end forecast surplus investment 
income on the LGF and GPF capital budget invested by BCC. The value of the 
investment interest due in 2019/20 is currently under review and subject to 
change following feedback from Birmingham City Council as Fund Managers 
for GBSLEP. 

• GPF Mezzanine Fund loan interest receivable(£141,919 surplus) relates to 
interest receivable on Mezz Fund loans outstanding in 2019/20 and has been 
estimated by Finance Birmingham who manage the fund; the value of 
Mezzanine Fund interest was confirmed by BCC after the 2019/20 budget was 
prepared and subsequently reduced in January 2020. 

• Local Growth Fund (£425,899 surplus) – As identified in point 10, staffing costs 
are overspent against the agreed 2019/20 budget. This surplus is generated 
due to an increase in PMO support within interim and temporary staff costs. 

• WMGC income (£120,499 surplus) – being reimbursement for project work 

 

SEP Enabling Fund 
13. Revenue Projects  

 
• The SEP Enabling Fund (SEF) is a revenue fund supported by our Business 

Rates Pool.  It is designed to pump-prime interventions aimed at realising 
growth across the LEP geography.  Example projects include supporting our 
local authority partners to develop plans for their towns and local centres, 
piloting new approaches to increasing levels of business innovation and 
broadening business support into some our diverse communities.   
 

• At February 2020, over £1.3m has been spent on SEF projects in the 11 months 
to date. While this is some way behind the budget figure, the LEP has £650k 
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spend contractually committed but not defrayed as at the end of period 11 with 
another £710k allocated to calls that are currently open for project 
applications. The impact of COVID-19 is likely to mean that a number of these 
are delayed into April 2020. 

 
• Appendix B sets out where plans are in place to spend the resources and when.  

 

Conclusions 
14. The period to date SEF underspend of £1.5m at February 2020 is forecast to be 

primarily spent or committed in the last quarter of the year. There will be a slight 
underspend of £260k against the approved budget and commitment is likely to be 
later than planned. 

15. At the end of the 2019/20 financial year, the Executive is reporting a year-end deficit 
of £3.5m (Budget £780k surplus), being £4.3m more than budget primarily due to 
reclassification of £4.6m prior year BRP income, and £53k underspend on 
operational expenditure and by £260k underspend on SEF.  

16. Deducted from the carry-forward position at the end of 2018/19 (£12.7m), GBSLEP 
will go into 2020/21 with a forecast opening balance of (£8.9m).  

11. The 2020/21 budget will be presented as a separate paper.  Consideration will need 
to be given especially given the uncertainties of future funding from Government 
and the cessation of the GBS Business Rates Pool. It is recognised that current 
operational costs are not sustainable if new funding is not forthcoming and the 
LEP’s priorities, capability and capacity will therefore need to be reviewed. 
 
 

Prepared by:   Kate Shaw 
Chief Operating Officer 

 
Contact:  Kate.Shaw@gbslep.co.uk / 07860 906438 

 
Date Created:  15 April 2020  
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Greater Birmingham & Solihull Local Enterprise Partnership Feb-20
Management Accounts 2019-20

Category Expenditure Type Sum of 2018/19 
Audited Outturn

Sum of Budget to 
date

Sum of Actuals to 
date

Sum of Variance to 
date

Sum of 2019/20 
Approved Budget

Sum of Forecast year 
end outturn

Sum of Year End 
Variance to Budget

Comments

Income Core Funding (500,000) (500,000) 0 (500,000) (500,000) 0

LGF and GPF Interest (675,454) 0 (414,776) (414,776) (230,000) (509,776) (279,776) Interest on the LGF and GPF capital budget invested by BCC - 
2019/20 only

Project Management Charge - LGF (975,951) (547,625) (688,929) (141,304) (674,000) (1,099,899) (425,899) Forecast outturn includes increased cost of project management 
systems for the full financial year and additional PMO support 
required.

Growing Places Fund - PM Charge 0 0 0 (100,000) 0 100,000 Direct costs can only be reimbursed due to PMO team time already 
used in Enterprise Zone and Local Growth Fund.

Growth Hub - BEIS Funding (519,103) (512,500) (549,806) (37,306) (541,000) (572,579) (31,579) Overachievement on income relates to additional funding for Brexit 
advisors secured by GH. This income does not include the recently 
secured ERDF funding c£4m as it will be accounted for separately.

GPF Mezzanine Fund Loan Interest (538,634) 0 (118,419) (118,419) 0 (141,919) (141,919) Interest receivable on Mezz Fund loans outstanding in 2019/20 and 
2020/21 has been estimated by Finance Birmingham who manage 
the fund.

Enterprise Zone 0 0 (50,000) (136,019) (86,019) Income relates to Special Advisor for Enterprise Zone and Finance 
and Transformation Consultant working on EZ funding model. To be 
reclaimed via invoice and timesheet from consultant

Other Income
0 (120,499) (120,499) 0 (120,499) (120,499) West Midlands Growth Company reimbursement for GBSLEP project 

work.
Income Total (2,709,142) (1,560,125) (2,392,430) (832,305) (2,095,000) (3,080,691) (985,691)
Expenditure Staffing Costs 881,189 1,316,240 1,033,099 (283,140) 1,474,102 1,141,427 (332,674)

External Resources - Interims/Temps 95,333 655,174 559,841 104,000 771,388 667,388

Consultants 539,980 188,833 141,606 (47,227) 206,000 160,606 (45,394)

External Resources 263,707 289,630 25,924 287,680 331,130 43,450

Communications & Marketing (External) 160,004 128,608 137,604 8,996 140,300 143,604 3,304

Subscriptions 833 80,667 4,644 (76,023) 88,000 66,000 (22,000) Relates to payment to LEP Network

Overheads 226,840 276,637 345,233 68,596 301,786 507,633 205,847

Future Operating Model - Implementation 104,986 120,800 218,242 97,442 120,800 229,742 108,942

Irrecoverable VAT 24,160 253,935 229,775 24,160 303,935 279,775 Cost of irrecoverable VAT from Sep 19 - Mar 19, KPMG confirmed 
VAT status after 2019/20 budget was prepared. 
A new review is required to ascertain whether the LEP is still out the 
scope of VAT registration.

Corporate Contingency 100,000 0 (100,000) 100,000 0 (100,000) Contingency allocated for any additional spend at year end

Corporation Tax 242,818 0 160,750 160,750 0 124,000 124,000 Actuals relate to 2018/19 and prior years actual value confirmed by 
HMRC including late payment interest. Accrual released at YE of 
£400,000 for prior years CT and payment made in year of c£239k. 
Forecast CT 19/20 c£124k

Expenditure Total 2,156,650 2,594,985 3,239,918 644,933 2,846,828 3,779,466 932,638

Grand Total (552,492) 1,034,861 847,488 (187,372) 751,828 698,775 (53,053)

Service Delivery - Revenue 728,905 2,793,398 1,321,069 (1,472,329) 3,047,000 2,787,361 (259,639)

Business Rates Pool (11,622,456) (4,579,000) 0 4,579,000 (4,579,000) 0 4,579,000

BRP  Total (10,893,551) (1,785,602) 1,321,069 3,106,671 (1,532,000) 2,787,361 4,319,361

Adjusted Total inc BRP (11,446,043) (750,741) 473,581 2,919,299 (780,172) 3,486,136 4,266,308

Forecast Carry Forward 2018-19 Forecast Carry Forward 2019-20

Revenue Reserve 0 Revenue Reserve 698,775
Business Rates Pool (12,351,361) Business Rates Pool (9,564,000)

Total (12,351,361) Total (8,865,225)

 Period to Date  Year End Forecast 



Greater Birmingham & Solihull Local Enterprise Partnership Feb-20
SEF Budget Tracker 2019-20

Service Intervention

2019/20 
Budget 

£

2019/20
Budget to date

£

Actual Spend 
to Date

£

Variance
to Date

£
Budget remaining

£

2019/20 Forecast 
Outturn

£

2019/20 Forecast 
Outturn 

(committed)
£

Variance to Forecast 
Outturn

£

Status/Notes

Advanced Manufacturing & Engineering 245,000 224,583 52,410 (172,174) 192,590 52,410 148,000 (192,590)
£75,000 committed to projects but not defrayed as at end of Q3.  
£97,000 not needed due to activities in delivery coming in under budget 
and/or not being taken forward in 2019/20. 

Business, Professional and Finance 
Services

130,000 119,167 73,254 (45,913) 56,746 73,254 105,000 (56,746)

£45,000 committed but not defrayed as at end of Q3.  £60,000 AI pilot 
project in development and should be defrayed by year end. Budget of 
£25,000 will not be needed due to activities not being taken forward in 
2019/20. AF £25k for 2021 FY already taken care of no need to make changes 

 Creative Industries 310,000 284,167 108,098 (176,069) 201,902 108,098 312,000 (201,902)
£35,000 committed but not defrayed as at end of Q3.  
£210,000 of outstanding budget for cluster development activity to be 
committed in Q4.

Life Sciences 100,000 91,667 104,495 12,829 (4,495) 104,495 100,000 4,495
All activity committed and due to be defrayed by end of Q4. AF (18/03/2020) 
as per 2021 Budget £50k expected to be transferred to 2021 FY hence here reduced by that 
amount. Original budget £100k + additional ask £50k. The additioanl is "moving to 2021 FY. 

 Low Carbon Technology 30,000 27,500 17,402 (10,098) 12,598 17,402 30,000 (12,598) £20,000 budgeted for follow-up activities due to be committed by end of Q4 

Business Support 470,000 430,833 283,935 (146,898) 186,065 283,935 440,000 (186,065)
£300,000 budgeted for Growth Hub and associated specialist account 
management to be defrayed in full by year end.  Likely to be underspend in 
year of £30,000 due to activities in delivery coming in under budget.

Innovation 237,000 217,250 104,439 (112,811) 132,561 104,439 227,000 (132,561)
Innovation Pilot £177k - £12.5k paid Q3.
Innovation Enabler project (IPO) £50k - £12.5k paid Q3.
£227,000 should be committed by the end of Q4.

Place 670,000 614,167 177,861 (436,305) 492,139 177,861 752,861 (492,139)
£75,000 committed but not defrayed as at end of Q3.  
£500,000 of budget allocated for new Towns and Local Centres - call to be 
launched in Q4.

Skills 405,000 371,250 129,175 (242,075) 275,825 129,175 290,000 (275,825)
£80,000 committed but not defrayed as at end of Q3.  Recruitment delays in 
securing staff to deliver "Plan 10,000" (£125k) will result in in-year 
underspend.

Contingency 450,000 412,500 270,000 (142,500) 180,000 770,000 382,500 320,000
Includes £250k for WM5G grant. 
Fewer projects have come forward than expected as at end Q3.

Total (Surplus)/Deficit 3,047,000 2,793,083 1,321,069 (1,472,014) 1,725,931 1,821,069 2,787,361 (1,225,931)

FUNDED BY:
SEF (BRP) 2,577,000 2,362,250 1,037,134 (1,325,116) 1,539,866 1,537,134 2,347,361
GROWTH HUB (GHDF) 470,000 430,833 283,935 (146,898) 186,065 283,935 440,000
Total 3,047,000 2,793,083 1,321,069 (1,472,014) 1,725,931 1,821,069 2,787,361
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GREATER BIRMINGHAM AND SOLIHULL LEP BOARD 

                                       
23 April 2020 

 

2019/20 AUDITOR APPOINTMENT 
 

Recommendations 
The LEP Board is recommended to: 

1. Accept the recommendation of the Audit and Risk Committee (ARC) to approve 
the re-appointment of Dains Accountants, 15 Colmore Row, Birmingham, as the 
auditors for the 2019/20 statutory accounts for GBSLEP Ltd.  
 

Background 
2. ARC met on 26 March 2020 and reviewed the options for the appointment of 

auditors for 2019/20.   

Key Issues 
Appointment of Auditors for Statutory Accounts 2019/20 

3. The ARC agreed that Dains Accountants in Birmingham should be recommended 
to the Board for re-appointment to prepare and audit the 2019/20 statutory 
accounts for GBSLEP Limited. 
 

4. Dains Accountants are the preferred firm of auditors based on the following 
strengths: 

• Previous experience preparing and auditing year-end accounts of not-for-
profit organisations 

• Previous experience preparing and auditing the last six years’ statutory 
accounts of GBSLEP Limited 

• Familiarisation of the key business and accounting matters of GBSLEP 
Limited 

• Availability of the same audit partner, audit manager and audit senior that 
undertook the preparation and audit of the historic accounts and  prior years 
for GBSLEP Limited 

• Ability of the audit resources to undertake the work in the required timescale  
• Value for money of the quoted audit fee 
• Ongoing concerns about remote working during the Covid-19 shutdown and 

lack of opportunity for face to face meetings with a new firm. 
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5. It is intended to retain KPMG to calculate corporation tax due for 2019/20 and to 
submit the tax return and agree with HMRC. 

 
Timetable for Audit of Statutory Accounts 2019/20 

6. Provided Dains Accountants are appointed for the preparation and audit of the 
2019/20 accounts by the Board at the April meeting, the following timetable is 
proposed for the key activities and deliverables: 

• June/July 2020:  Audit work carried out 
• August 2020:  ARC consider the draft accounts 
• September 2020  LEP Board approval of audited accounts 
• September 2020  Signed accounts filed at Companies House 

                                         (deadline 31 Dec 2020)  

 
 

Conclusions 
7. Auditors need to be appointed to prepare and audit the statutory accounts for the 

12 months to 31 March 2020. 
  
 
 
 
 

Prepared for:   Kate Shaw 
Chief Operating Officer  

 
Contact:  Kate.Shaw@gbslep.co.uk   07860 906438 

 
Date Created:  10 April 2020 

mailto:Kate.Shaw@gbslep.co.uk
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GREATER BIRMINGHAM AND SOLIHULL LEP 
BOARD MEETING 

                                       
 23rd April 2020 

 
STAKEHOLDER ENAGEMENT & COMMUNICATIONS UPDATE 

 

Recommendations 

Board Directors are recommended to: 

1. Note press activity highlights for March and April 2020; and 

2. Note the progress in delivering the Communications and Engagement Plan in the context 
of the current Covid-19 outbreak.  

Background 

3. This report provides a progress update, highlighting key achievements and points to note 
against stakeholder engagement and communications since the last Board meeting.  

4. Since the last Board meeting, ‘business as usual’ communications and engagement 
activities have been impacted by the current Covid-19 outbreak. Resources have been 
directed to supporting the GBSLEP Growth Hub to share information with businesses 
effectively. In some instances, key press milestones have been reconsidered and 
postponed, either by GBSLEP or by lead project partners.  

Media coverage highlights from March/April 2020   

5. Topics included:  
 
GBSLEP investment surpasses £180 million – Local Growth Fund (LGF) investment 
by the LEP since 2014, creating 5764 new jobs and unlocking 1379 homes. The news 
piece provided a summary of investments and benefits to businesses and residents. 
 
Work begins on transformation of Belmont Works – Birmingham’s 121-year-old 
factory will undergo a transformation to become the new home for Birmingham City 
University’s STEAMhouse initiative, which aims to drive innovation and economic growth 
by connecting traditional STEM disciplines (Science, Technology, Engineering and 
Maths) with the arts. GBSLEP has helped fund the project through £1 million of Local 
Growth Funding.  
 
Over £81,000 committed to cultural organisations via GBSLEP’s Cultural Capacity 
Fund - Nine cultural organisations from across Greater Birmingham will benefit from the 
share of a new fund, designed to give them the capacity to focus on growth. Each 
received non-repayable grants of up to £10,000. 
 
New Chair appointed to lead Health Tech Cluster by GBSLEP - Health sector expert 
and former MP, David Kidney has been appointed to head up the development of a new 
West Midlands Health Tech Cluster. GBSLEP agreed to support a Life Sciences Cluster 
in the West Midlands in December 2019, and the initial set up phase of the HTCO is 
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being funded by GBSLEP, the West Midlands Academic Health Science Network 
(WMAHSN) and Bruntwood SciTech. 
 

 
Performance of digital channels in March 2020 

6. Key statistics from our digital channels are as follows: 
 

Twitter  
• Twitter followers, 6261 (-60) as of end of March 2020 
• Impressions, 23,200 
• Retweets, 39 
• Profile visits 617 

 
LinkedIn: 

• LinkedIn followers, 1991 (+86) as of end of March 2020 
• Impressions, 9277 

 
Newsletter (March): 

• Subscribers 1301 (+/-0) 
• Open rate, 26.2% 
• Click rate, 20.49% 

 
 

GBSLEP Website (February/March) 
• Received 5241 users across 7519 sessions 
• There were 20,040 page views 

 

7. Twitter followers saw a sudden decrease during March, this is likely due to a Twitter 
clearing out inactive accounts, which it announced it would be doing do back at the end 
of November 2019. Since the drop, new followers still continue to rise at a steady rate.  

8. Engagement across all digital channels continues to grow positively. In particular, 
LinkedIn is our strongest growing platform for engagement, likely led by more thought 
leadership and proactive news activity.  

9. The website received higher volumes of traffic, particularly through February, due to the 
GBSLEP recruitment campaign. The most visited pages were related to recruitment and 
‘about us’ pages including Board Directors and team. The press release for appointment 
of the HTCO Chair also performed well. The number one referrer to the website 
continues to be LinkedIn.  

 
Looking ahead to April/May 2020 
 

10. Through April/May, the following communications milestones for projects supported 
by the Local Growth Fund (LGF) had been anticipated, however due to current 
circumstances are now postponed; 

 
TSESRIC funding announcement and ground breaking ceremony - The Tyseley 
Sustainable Energy Systems Research and Innovation Centre (TSESRIC) has been 
part-funded by GBSLEP’s Local Growth Fund, to support a wider vision for the use of 
low-carbon technologies across the City of Birmingham by establishing a thermal 
energy demonstrator and test bed facility based on the Tyseley Energy Park. In light 
of the recent and ever-changing situation around Covid-19, the ground-breaking 
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ceremony, which was scheduled to take place on Monday 30 March, has been 
postponed until further notice. 

 
Snow Hill Public Realm funding announcement – An announcement on work 
starting on the Snow Hill public realm which was scheduled for early April has been 
postponed. The project, like many others, is experiencing delays due to the current 
Covid-19 restrictions. Part-funded by the Local Growth Fund, the project comprises a 
package of public realm and public highway enhancements at and around the Snow 
Hill station.  
 

11. Other planned communications activity that will be postponed; 
 

National Trust Heritage Report – GBSLEP has agreed with the National Trust to 
pause on publication of the completed report. The toolkit provided within the report 
seeks to target strategic investments in heritage by creating a framework to facilitate 
co-investment in the very best proposals to deliver value across the Greater 
Birmingham and Solihull area. The launch of the report is paused in part due to 
National Trust capacity, and in part due to the content benefiting from a 
reassessment considering the impact current circumstances on the heritage sector.   
 

12. Proactive communications still currently planned to go ahead include;  
 

Towns and Local Centres Ecosystem – a research project focused on ten centres 
across the GBSLEP geography has recently been completed and provides a useful 
evidence base which was developed and tested with local stakeholders. The report, 
intended to guide future action and investment, will be published and promoted this 
month. Current circumstances considered, it is still felt appropriate to go ahead with 
publishing the report, due to its potential usefulness in planning town centre recovery.  
 
Towns and Local Centres Fund – At the Annual Conference in November 2019 
GBSLEP announced a funding call as part of our Strategic Economic Plan Enabling 
Fund for Towns and Local Centres. £500,000 in revenue funding was made available 
for projects which will enhance our locations and lay the foundations for their future. 
Successful applicants are currently being notified and a news piece will be published 
outlining the successful bids.  
 
Completion of Fintech Ecosystem Report – in August 2019, GBSLEP appointed 
Whitecap Consulting to analyse the evolving Fintech sector in the West Midlands and 
create a plan for its future development. The report is in its final stages and will be 
published shortly. It is still felt appropriate to publish this report due to it’s forward 
looking nature and focus on technology.  

 
13. All activity will be communicated appropriately and sensitively within the current 

circumstances.  
 
 
Amended plans for Annual Report and Conference  
 

14. Plans for both the Annual Report and Annual Conference are being reviewed in light 
of the impact of Covid-19. 

15. The original intention was to publish the Annual Report at the end of June 2020. The new 
format for an online Annual Report, as agreed at the last Board meeting, means it is still 
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possible to deliver a report in the current circumstances. However, its focus on conveying 
information via LEP produced video content will need to be shifted to infographics and 
design. Hosting the Annual Report online will provide the option to add in video and other 
content at a later date, when current restrictions have been eased.  

16. The LEP Executive are going ahead with collating the content required for the report, and 
a draft copy of the report will be shared with Board Directors in due course. The most 
appropriate time and means of publishing the report will need to be considered in line 
with the current circumstances at the time of the report being ready.  

17. The LEP Executive are currently exploring the potential alternative options for hosting an 
Annual Conference digitally. Reflecting on the current crisis, organising a large gathering 
for September 2020 does not seem appropriate. Despite it being unknown if such events 
will be able to take place in September, attendance at events will very likely be impacted 
by behavioural changes and therefore it is felt sensible to explore alternative options.  

Conclusion 

18. This report provides an update on media coverage, and the progress of delivering the 
Communications and Engagement Plan. The report also reflects the impact of the Covid-
19 outbreak on current and planned activity.  

 
Report by:   Katie Fulcher  
   Stakeholder Engagement Manager  

 
Contact:  katie.fulcher@gbslep.co.uk    
Date Created:  06/04/2020 
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GREATER BIRMINGHAM AND SOLIHULL LEP 

BOARD MEETING 
 

23 April 2020 
 

Plan 10,000 Plus Update 

Recommendations 

Board Directors are asked to: 
1. Note the activity of the LEP Skills Team to date and progress made toward the 

achievement of Plan 10,000 Plus objectives. 
2. Note the planned activity of the LEP Skills Team toward achievement of Plan 10,000 

Plus objectives. 
3. Note the challenges faced going forward, especially by independent training 

providers during the COVID-19 crisis, the potential impact of these on the skills 
environment and Plan 10,000 Plus performance, and the planned activity of the LEP 
Skills Team to mitigate these. 

4. Agree the required flexibilities to mitigate against the impact of COVID-19 as set out 
in paragraph 12. 

Background 

5. It is GBSLEP policy to close the gap between the qualification levels of working-age 
residents at NVQ Level 3+ (A-levels and vocational equivalents, and higher) to those 
of the national average. This responds to increasing employer demand for higher 
skilled staff in order to remain competitive in the face of economic changes, and to 
help drive economic growth and productivity levels. Both the Employment and Skills 
(ESB) Board and main LEP Board have agreed that a greater intensity of activity 
needs to be undertaken to achieve this ambition to address the skills gaps. 

6. The LEP Board received a report from the ESB on 6 June 2019 that detailed the 
development of a “Plan 10,000 Plus” with eight key areas of concentrated focus to 
increase the cohort of learners commencing NVQ 3+ qualifications in the Greater 
Birmingham and Solihull LEP area. The eight key workstreams are: 

• Apprenticeship Hub – Increasing Apprenticeship starts and supporting 
employers through the apprenticeship process 

• Growth Hub – Improving skills related support to businesses via the GBSLEP 
Growth Hub 

• Work Academies – Increasing the number of Work Academies and employer-led 
short courses in the LEP geography 

• Strategic Leadership – Strengthening GBSLEP strategic leadership, cross-
institution collaboration and political lobbying 

• Joint Provider Planning – Future planning of apprenticeship provision with 
regional training providers 

• Graduate Attraction – Increasing the number of graduates resident in the region. 
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• Adult Participation – Increasing post-24year-old levels of upskilling with focus on 
those in employment. 

• Experimental Approaches – Increasing the number of new skills approaches to 
meet emerging and predicted skills needs. 

6. In line with the GBSLEP Strategic Economic Plan (SEP) the “Plan 10,000 Plus” will 
focus on the key economic sectors identified in the SEP. 

7. The LEP Board of 6 June 2019 approved for £1.93 million of funding from the 
Strategic Economic Plan (SEP) Enabling Fund to be set aside to enable delivery of 
the Plan 10,000 Plus. This decision was formally noted by the 20 June 2019 
Supervisory Board. 

8. The Board received an update on the ‘Plan 10,000 Plus’ on 19 September 2019, 
noting progress, approving the high-level project plans for each of the workstreams, 
approving the detailed budget to support the delivery of the plan and noting the risk 
register that had been developed. 

Key Issues 

9. Plan 10,000 Update and Progress to Date 

The Plan 10,000 Plus is progressing well, though with some slight delays. Work has 
commenced as planned on the first four strands of the Plan 10,000 Plus: the 
Apprenticeship Hub, Skills for Growth Hub, Work Academies and Strategic 
Landscape. Specific progress toward delivery of each of these priorities includes: 

 
• Apprenticeship Hub 

o Mapping of key sector apprenticeship pipelines in the region have been 
completed for all GBSLEP identified growth sectors 

o The vacancies for the Apprenticeship Hub roles will go live imminently with 
job specifications and descriptions having been readied 

o Begun the process of working with local authority employer engagement 
teams (two have already been engaged) 

o Our relevant relationship with WMCA has been formalised to ensure 
mutual support and prevent duplication 

o There has been increased engagement with other appropriate 
stakeholders. 

 
• Skills for Growth Hub 

o The T&F Group has met with staffing levels, workloads, job descriptions 
and specifications being agreed 

o Next steps have been identified including the development of an 
engagement strategy and benefits to other projects and programmes 
highlighted, including Enterprise Advisers, employer engagement 
opportunities, local job creation & recruitment, work experience, interns, 
graduates etc. 

 
• Work Academies 

o Work has progressed around skills capital activity 
o All FE colleges have been engaged 
o A draft skills capital guide has been completed 
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o A skills capital pipeline has been developed with a more detailed pipeline 
reporting form for stakeholders being produced. This will ensure that the 
capital needs of skills providers in the GBSLEP area are always relevant to 
the needs of the local economy. 

 
• Strategic Leadership 

o The West Midlands 3 LEPs Skills group has met several times and: 
 shared information related to WMCA & Apprenticeship Levy 

transfer scheme to ensure resources go to those employers with 
training needs that require funds;  

 prepared joint application to CITB for inspiration activity with 
Enterprise Adviser Networks/Careers Hubs;  

 shared updates related to Digital Skills Partnership, Construction 
Partnership, Automotive Partnership 

o The GBSLEP Strategic Leadership T&F group has focused on 
Apprenticeship Standards adoption into GBSLEP area and employer focus 
in inspiration agenda to ensure skills provision is relevant to need 

o There has been 3 LEP collaboration with WMCA to support ESF call 
focussed on supporting jobs & skills activity to benefit Commonwealth 
Games and City of Culture opportunities. 

 
10. Recruitment/Staffing 

 
a. There has been some slippage in recruitment timescales but resources within 

the GBSLEP Skills Team are now being bolstered, starting with the 
appointment of a Head of Skills, Spencer Wilson, who commenced work in 
late February 2020. This position is not funded through the Plan 10,000 Plus 
Budget. 

 
b. The recruitment process to appoint further Senior Policy Officers and Policy 

Officers is well underway with the first of these due to commence employment 
in June 2020. These posts are funded through the Plan 10,000 Plus Budget 
and have a two year fixed term. 

 
c. The delays in recruitment are now being rectified and it is envisaged that the 

staff resources required to deliver all skills priorities (including Plan 10,000 
Plus) will be in place by July 2020. This means that the Apprenticeship Hub 
and Skills for Growth Hub will be appropriately staffed and able to launch in 
Q2 2020/21. 

 
d. The ESB has approved a revised budget to accommodate any project delays 

and slippage. 
 

11. Impact of COVID-19. 
a) The coronavirus pandemic is having an impact on all areas and aspects of 

working life. This is currently the case within GBSLEP where resources are having 
to be allocated to meet the immediate needs of businesses in our area; this is 
affecting, and will continue to affect, the Skills Team within GBSLEP. 

b) Within the skills sector the impact of COVID-19 is being particularly harshly felt, 
with learning institutions being closed and all subsequent outputs and 
achievements delayed. 
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c) This is felt most acutely within the Independent Training Provider network and 
their delivery of apprenticeships where business shutdowns, employers curtailing 
apprenticeship programmes with immediate effect, social distancing, and funding 
rules and regulations are posing a very real threat to education delivery both now 
and in the future. 

d) These COVID-19 related consequences have the potential to have a very real 
effect on the delivery of all training across the GBSLEP area, including that 
promoted through Plan 10,000 Plus. Due to the significant proportion of activity 
within our key growth sectors, and at higher levels, that is delivered by 
Independent Training Providers this also has the potential to have a 
disproportionately high impact on the activity highlighted within Plan 10,000 Plus. 

 
12. Recommendations to mitigate Covid-19 issues and deliver Plan 10,000 Plus 

a) Within Plan 10,000 Plus there is provision to adopt ‘experimental approaches’ to 
increase the cohort of learners commencing NVQ 3+ qualifications in the Greater 
Birmingham and Solihull LEP area. It is recommended that the Board approves 
flexibilities within the Plan to enable GBSLEP staff to be more responsive in 
developing solutions to deliver the priorities of Plan 10,000 Plus. The following 
flexibilities are proposed: 
o Targeting sectors beyond GBSLEP growth sector priorities to meet demands 

for high level skills among employers. All sectors have been impacted by the 
Covid-19 crisis with some growth sectors being especially hard hit (e.g. 
Culture and Creative). However, other sectors beyond those originally 
identified (e.g. construction) have also been harshly impacted and could 
benefit from Plan 10,000 Plus interventions while still adding to its overall 
targets.  

o Designing and delivering new bespoke interventions to support learning 
providers and specific training programmes across the GBSLEP area (e.g. 
apprenticeship triage services); adding value to and expanding interventions 
included in Plan 10,000 Plus to meet the specific demands created by the 
Covid-19 crisis (e.g. Apprenticeship Hub, Skills for Growth Hub). 

b) A detailed risk register has been produced, building on that already approved by 
the LEP Board in October 2019, that includes COVID-19 threats and this will be 
reported on regularly to the ESB. 

13. Conclusion 

14. Reflecting the importance and ambition of the Plan 10,000 Plus, and in the light of the 
current coronavirus crisis, updates and progress will be reported by the ESB to the 
LEP Board regularly.  

15. Delays in the recruitment of key staff have caused some slippage in the achievement 
of targets but these are minimal with progress still being made and with the 
appointment of new starters over the coming weeks such slippage should be 
reversed. 

16. The impact of COVID-19 on the skills environment and potential to affect the 
achievement of Plan 10,000 Plus goals and targets cannot be underestimated. LEP 
Skills Team staff will work to develop solutions to mitigate these effects wherever 
possible to work towards the achievement of Plan 10,000 Plus. 
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17. Any skills shortages are a major factor limiting the growth of our key economic 
sectors. Delivered successfully, the Plan 10,000 Plus will have a considerable positive 
impact on these barriers. LEP Skills Team staff will continue to work with partners to 
develop solutions to deliver Plan 10,000 Plus in the current environment. 

 
Report by:   Spencer Wilson 

Head of Skills 
 

Contact:  spencer.wilson@gbslep.co.uk  
07483 079298 

 
Date Created:  09 / 04 /  2020 
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GREATER BIRMINGHAM AND SOLIHULL LEP  

BOARD MEETING 
                                       

23 April 2020 
 

Non-Executive Directors 

Recommendations 
The Board is recommended to: 

1. Endorse the Nominations Committee’s recommendations to appoint Dr 
Louise Brook-Smith for a three-year term of office commencing in April 2020; 

2. Note that this appointment would increase the size of the Board to 19; 
3. Agree to extend the terms of office of the following Non-Executive Directors 

until 30 September 2020: 

a. Chris Loughran 

b. Pat Hanlon 

c. Simon Marks 

d. Matthew Rhodes  

4. Agree to extend the term of office for Mike Lyons until 30 September 2020, 
whose initial term ends on the 30 May 2020. 

 

 Board Director Recruitment 
5. At the March Board meeting, Directors were updated on the outcome of the 

Non-Executive Director recruitment exercise that the Nominations Committee 
had overseen. The Board agreed to three initial appointments and agreed to 
receive further recommendations. The Nominations Committee is now in a 
position to propose that Dr Louise Brooke-Smith is appointed with effect from 
April 2020. 

6. Dr Louise Brook-Smith is a Partner of a Global Corporate Consultancy 
(Consillio) where she is the UK lead for Development & Strategic Planning 
and Social Value, with extensive knowledge of the urban development 
industry. A former Global President of the Royal Institute of Chartered 
Surveyors, Dr Brook-Smith is currently a Regional Board Member of the 
Midlands CBI, as well as a Governing Board Member of Birmingham City 
University. She is an experienced Chair, Charity Trustee and Non-Executive 
Director. 

7. Louise’s appointment would bring the total number of Directors on the Board 
to 19. Whilst it was agreed by the Board in July 2019 that the optimum 
number of Directors on the Board would be 18, Government requirements for 
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LEPs allow for a total number of 20. Given Louise’s experience and the crisis 
that needs to be navigated through, it feels appropriate to increase the Board 
by one so that her expertise can be utilised.  

  

Board Member Tenure 
8. At its meeting on 21 November 2019, the LEP Board agreed to further extend 

the terms of office of Pat Hanlon, Matthew Rhodes, Simon Marks and Chris 
Loughran until 30 April 2020.  

9. Similarly, Mike Lyons initial term ends on 31 May 2020. 

10. Whilst the LEP navigates through the immediate issues of the COVID-19 
pandemic, there is huge benefit in having the continued experience and 
expertise of the current Directors to draw upon. It is therefore proposed that 
their terms are all extended until 30 September 2020. This will enable them 
to help shape and steer work in relation to COVID-19 and also allow time for 
fuller reflection on their ongoing work with the LEP.  All have indicated a 
willingness to continue on the Board. 

Conclusions 
11. This paper provides a further update on Board Director recruitment 

requesting approval a further appointment and sets out recommendations to 
approve extensions to the terms of office for five Non-Executive Directors,  

 

Prepared for: Tim Pile 

 Chair 

Prepared by: Edward Scutt 
Head of Governance 

Contact: edward.scutt@gbslep.co.uk / 07483079299 

Date: 20 April 2020 

 
 


	PUBLIC WP HEADER
	Board Agenda Public April at 1704
	Item WP 1 Draft March 2020 Decisions and actions note 1504
	Item WP 2 - Actions Log
	Item WP 3 Forward Plan
	Item WP 4 - Director's Report
	Recommendations

	Item WP 5 LGF Report 2104 Public Merged
	Item WP 5 LGF Report 2104 Public
	GREATER BIRMINGHAM AND SOLIHULL LEP BOARD
	23 April 2020
	1. LEP Board Members are asked to:
	2. Impact of the Covid 19 virus
	3. Financial Position at the end of Qtr 4
	4. Overall Position at the end of Quarter 4 2019-2020
	4.2 Actuals and forecasts to be submitted to BEIS:

	5.     Projects completed in Q3 2019/20:
	6.      Project added to the Programme
	7.     Conclusion


	WP Item 5 Public Filler
	Written Procedure – Item 5
	GREATER BIRMINGHAM AND SOLIHULL LEP BOARD
	23 April 2020



	Item WP 7 For Noting - Finance Report - 2019_20 period 11 working
	Recommendation
	Background
	Key Issues
	Conclusions

	Item WP7 For Noting - Appendix A Feb Management Accounts- Finance Update
	Item WP7 For Noting - Appendix B  P11 SEF
	Item WP 8 - Auditor Reappointment
	Recommendations
	Background
	Key Issues
	Conclusions

	Item WP 9 - Communications Update
	Recommendations
	Background
	Media coverage highlights from March/April 2020

	Item WP 10 - 10K Final 
	Recommendations
	Background
	6. In line with the GBSLEP Strategic Economic Plan (SEP) the “Plan 10,000 Plus” will focus on the key economic sectors identified in the SEP.
	7. The LEP Board of 6 June 2019 approved for £1.93 million of funding from the Strategic Economic Plan (SEP) Enabling Fund to be set aside to enable delivery of the Plan 10,000 Plus. This decision was formally noted by the 20 June 2019 Supervisory Board.
	8. The Board received an update on the ‘Plan 10,000 Plus’ on 19 September 2019, noting progress, approving the high-level project plans for each of the workstreams, approving the detailed budget to support the delivery of the plan and noting the risk ...
	Key Issues

	Item WP 11 Governance
	Recommendations
	Conclusions




