
 
GREATER BIRMINGHAM AND SOLIHULL LOCAL ENTERPRISE PARTNERSHIP  

BOARD MEETING 
Thursday 4th June 

 
LEP Board meeting – 09:00-11:00 

 
 

Video Conference 

 
PUBLIC AGENDA 

 
 

Item Time Owner Subject Pre Read Presenter Purpose of the Report 

1 09:00 Chair Welcome and 
Introductions 
 

Verbal Tim Pile  To note attendance and apologies  

2 09:05 LEP Executive Notes / Matters Arising 
from 14th May 2020 
 

Attached Tim Pile To agree notes of the last meetings and any 
matters arising 

3 09:10 LEP Executive  Director’s Report  Attached  Katie Trout  To note key developments related to the 
strategy, delivery and operations of the LEP  
 

4 09:20 LEP Board Route to Recovery  Attached Tim Pile / Katie Trout To consider various aspects of the route to 
recovery in the GBSLEP area, receive an 
update from the Recovery Taskforce and agree 
actions as appropriate. 
. 

5 09:35 Programme 
Delivery Board  

Growth Programme  
 
Paper partially Exempt 
from Publication under 
Clause 3 of Section12A 
of the Local Government 
Act 1972   
 
 
 

Attached Chris Loughran / Sally 
Agass 

To note the YTD Local Growth Programme 
Highlight Report. 
 
To receive update from the Programme Delivery 
Board on the 27th May. 
 

6 10:00 Programme 
Delivery Board 

Enterprise Zone  
 
Paper partially Exempt 

Attached Chris Loughran / Sally 
Agass 

To note the Enterprise Zone YTD 19/20 
Highlight Report. 
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Item Time Owner Subject Pre Read Presenter Purpose of the Report 

from Publication under 
Clause 3 of Section12A 
of the Local Government 
Act 1972   
 

To receive an update on the latest view of the 
impacts of the Covid-19 Pandemic.  

To receive an update on progress on the 
Financial Model and Governance Review, 
together with planned next steps..  

7 10:20 ESIF Sub-
Commitee 

ESIF Sub-Committee 
Report 

Attached Ian Courts To receive the Annual Report from the Sub-
Committee which supports the Implementation 
of the ESIF Growth Programme. 

8 10:35 LEP Executive Finance update  
 

To follow Kate Shaw To update on the high-level financial position for 
the current year and to note the pre-audited 
results in respect of the 2019/2020 Financial 
Year. 

9 10:45  Any other business    

 

Items for Noting and Management by Written Procedure 

WP1  LEP Board  Review of Agreed 
Actions 
 

Attached Tim Pile To note progress against agreed actions 

WP2  LEP Executive  Forward Plan  Attached  Tim Pile To agree/inform on Forward Plan, including 
rescheduling of postponed items.  
 

WP3  LEP Executive Communications Update  Attached  Katie Fulcher To note communications highlights since the last 
meeting. 
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Item Time Owner Subject Pre Read Presenter Purpose of the Report 

WP4  LEP Executive Governance – Company 
Secretarial Activity 

Attached Katie Trout To agree to the removal of the present Company 
Secretary and to agree how Company 
Secretarial Activity for the Board will be 
undertaken going forward 
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GREATER BIRMINGHAM AND SOLIHULL LOCAL ENTERPRISE PARTNERSHIP BOARD MEETING 
 

Thursday 14th May 2020 
 
 

MEETING BY VIDEO CONFERENCE AND WRITTEN PROCEDURE - DECISIONS & ACTIONS 
 
 
 

Present  In Attendance  Apologies  
      
Tim Pile Chair     
Chris Loughran Deputy Chair Katie Trout LEP Executive Sophie Drake Story Comms 
Anita Bhalla Performance Birmingham Sally Agass LEP Executive Simon Marks Arcadis DC 
Mike Lyons HS2 Ltd Mike Folkard LEP Executive Cllr Doug Pullen Lichfield DC 
Pat Hanlon Formerly Handlesbanken Kate Shaw LEP Executive Rebecca Miles BEIS 
Ewa Truchanowicz Dignio Ltd Josh Tate LEP Executive   
Chris Oates Deloittes Edward Scutt LEP Executive   
Matthew Rhodes Energy Capital Helen Harper LEP Executive   
  Michelle Nutt BEIS   
Louise Brooke-Smith Consilio     
Alec Cameron Aston University      
John Callaghan Solihull College     
Cllr Ian Ward Birmingham CC     
Cllr Karen May Bromsgrove DC     
Cllr George Adamson Cannock Chase DC     
Cllr George Allen East Staffordshire BC     
Cllr Iain Eadie Lichfield DC     
Cllr Ian Courts Solihull MBC     
Cllr Jeremy Oates Tamworth BC     
Alison Jarrett Section 151 Officer     
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Item 
Number 
 

 
Item Subject  

 
Decision 

 
Action 

 
Timescale  

 
Owner 

1 Welcome and 
Introductions 
 

The Chair thanked Board Members for attending 
and welcomed Louise Brooke-Smith who was 
attending the Board for the first time. 

   

2 Notes / Matters 
Arising from 23rd 
April 2020 (included 
items exempt from 
Publication) 
 

The Notes / Matters arising were taken as read. 
No amendments were tabled, and the notes 
were thus approved. 

 
 

 
 
 
 

 
 

3 Route to Recovery  The LEP Director introduced the paper, putting 
the position in context by drawing Board 
Members attention to the reports from West 
Midlands REDI and the Midlands Engine. 
The LEP Director drew the attention of the Board 
Members to initiatives being developed, the 
establishment of the Task Force and various 
levels of engagement at a local, regional and 
national Level.  
Board Members made suggestions for additional 
areas of engagement, questioned the nature of 
engagement to date and suggested how the 
Executive could draw upon Local Authority 
experience, sought clarity on coverage and 
acknowledged the need to be able to respond in 
a fast-moving environment. 
   
Within this item the Board : 
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Item 
Number 
 

 
Item Subject  

 
Decision 

 
Action 

 
Timescale  

 
Owner 

1. Noted the current economic position and 
reflected on plans to ease the lockdown as 
they relate to business and the economy; 

2. Approved the Terms of Reference for the 
GBSLEP Recovery Taskforce (in the Papers 
at Appendix B);  

3. Noted progress in taking forward LEP 
Interventions and provided comment on 
associated communications activity; and  

4. Noted the verbal updates they had received 
on recent developments at a regional and 
national level. .  
 

 

 
 
 
 
 
Adopt the Approved Terms of 
Reference and Publish as 
part of the LEP Assurance 
Framework 

 
 
 
 
 
With 
Immediate 
Effect 

 
 
 
 
 
Chair / LEP Director / 
Head of Governance 

4 Management of 
capital programmes 
and future 
investment decisions 
 

Excluded from Publication under Clause 3 of 
Section 12A of the Local Government Act 
1972 

   

5 Pivot and Prosper 
Grant Scheme 
Proposal 

The Head of Business Productivity & Innovation 
introduced the paper explaining that the proposal 
was being targeted at high growth businesses 
and that 25% match funding formed part of the 
model. 
Board Members asked if a cluster of businesses 
would be considered and it was indicated that in 
this pilot stage this would not be the case. Board 
Members also drew the attention of the LEP 
Executive to the experience of Innovate UK with 
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Item 
Number 
 

 
Item Subject  

 
Decision 

 
Action 

 
Timescale  

 
Owner 

a similar project and it was confirmed that we are 
in dialogue with Innovate UK to draw upon their 
experience. Board Members also noted the 
involvement of the Pillar Board in ensuring that 
the criteria adopted would be in alignment. 
The Chair asked that the evaluation process be 
clear before it was presented to the Taskforce for 
consideration. 
Within this item Board Members: 

1. Considered and approved the outline 
proposal for a pilot SME grant programme, 
‘Pivot and Prosper’; 

2. Agreed to allocate £2m of funding from the 
SEP (Strategic Economic Plan) Enabling 
Fund to fund the programme; and  

3. Delegated authority to the GBSLEP 
Recovery Taskforce to agree the final details 
of the ‘Pivot & Prosper’ Grant Fund. 

 
 
 
 
 
 
 
 
 
 
 
Develop further proposal for 
the Grant Programme. 
 
 
 
Recognise Allocation of 
Funds 
 

Agreement of final details of 
the Pivot & Prosper’ Grant 
Fund. 

 
 
 
 
 
 
 
 
 
 
Immediate 
 
 
 
 
Immediate 
 
 
 
26th May 
2020 
 

 

 

 

 

 

Head of Business 
Productivity & 
Innovation 

 

Chief Operating 
Officer 

Head of Business & 
Innovation / Recovery 
Taskforce 

5 Any Other Business There was no further business.    
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Item 
Number 
 

 
Item Subject  

 
Decision 

 
Action 

 
Timescale  

 
Owner 

FUTURE LEP BOARD MEETING DATES:      

• Thursday 4th June – By video conference 
• Thursday 16th July – By video conference 
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GREATER BIRMINGHAM AND SOLIHULL LEP 

BOARD MEETING 
                                       

4th June 2020 

Director’s Report  
 
Recommendations 
 
Board Directors are asked to: 
1. Note and comment as appropriate on recent developments in relation to strategy and 

operations of the GBSLEP. 
 

Strategic Issues 
 
Key Performance Indicators 
 
2. Since the Board last received an update on the LEP’s KPIs a number of the indicators 

have been updated. The unemployment figures from December 2019 show an 
increase in the gap with the national average of 0.4% and a slight increase in the gap 
with the best performing Core City (West of England) of 0.3%.  

3. Figures for the percentage of the Working Age Population with NVQ3+ in 2019 were 
released in mid-April. After a period of improved performance, the gap with the national 
average has increased from 4.1% to 4.8%. Whilst there has been an increase in GBS 
residents qualified to Level 3+ from 675,900 to 677,400 (an increase of 1,500), the 
percentage of the GBS population with these skills levels remains the same as for 2018, 
resting at 53.7% of the working age population. In contrast, the national percentage has 
increased from 57.8% in 2018 to 58.5% in 2019, hence the expansion in the gap.  

4. Whilst these changes are being reported to the Board, the lag time for these indicators 
means that they do not reflect the current economic position given the impact of COVID-
19. The leading indicators in the KPI Dashboard (Appendix A) reflect a more up-to-date 
picture of the impact of the crisis on the local economy, but as these measures cover a 
mixture of data from March and April 2020, it is expected that performance will further 
worsen over the coming months.  

5. Key leading indicators to draw the Board’s attention to are as follows: 

• GBS Claimant Unemployment stood at 90.275 in April 2020, an increase of 
28,400 on the December 2019 figures, and 23,015 above our 2010 base levels.  

• West Midlands Purchasing Managers’ Index was 10.9 in April 2020 which is a 
further drop from 36.1 in March 2020. The latest reading indicates an 
unprecedented rate of decline in output. A reading below 50 indicates contraction 
in output, and the further below 50 the faster the rate of decline signalled. 

• West Midlands Business Confidence saw a drop of 44% from January to -25 
points in April 2020. This is the largest drop since December 2008. This figure 
does though equate to the third highest business confidence rate in the country - 
the national Business Confidence figure is -32.  
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6. Please see Appendix A – the KPI Dashboard – for more detail.  
7. Further data on the current economic position can be found in the weekly reports 

produced by WMREDI and the fortnightly monitors for the Midlands Engine Observatory, 
the links to which are included in the Route to Recovery report on this agenda.  
 

National Infrastructure Commission Rail Needs Assessment – Call for Evidence 

8. On 21 February 2020, the Government published the terms of reference for its Integrated 
Rail Plan (IRP) for the North and Midlands. The objective of this plan is to study:  

• how best to integrate HS2 Phase 2b and wider transport plans in the North and 
Midlands; 

• how to deliver benefits from investments more quickly; 

• how to improve efficiency and reducing costs, drawing on lessons learnt during 
Phase One; and 

• approaches to sponsorship and delivery, and how to take account of the views of 
local leaders.  

9. The Department for Transport is leading on the IRP but the plan will be informed by an 
assessment from the National Infrastructure Commission (NIC).  On 25 March 2020, the 
NIC officially launched a call for evidence on its website with a deadline of 29 May 2020.  

10. The Midlands Connect partnership has worked with partners to produce a 
comprehensive response which outlines investments integral to the IRP which will 
accelerate the benefits of HS2; will deliver HS2 in its entirety; and maximise the positive 
impacts and ‘reach’ of HS2. 

11. Midlands Connect has also developed a sequencing proposal which promotes the full 
delivery of all phases of HS2. The three packages can form part of the IRP in way that 
complements not just HS2 but other regional programmes like Northern Powerhouse 
Rail.  

12. The six West Midlands LEPs are intending to submit a joint letter of support to the 
Midlands Connect submission to the NIC.  
 

Operations 
 
Section 151  

 
13. Clive Heaphy was the LEP’s S151 Officer prior to his departure from Birmingham City 

Council (BCC) in March 2020. It has been confirmed that Rebecca Hellard, Interim 
Director for Finance and Governance at BCC, will be the S151 officer going forward. 
Alison Jarrett, Assistant Director Development & Commercial, will continue to be the 
Deputy S151 Officer and provide the day to day link with the Accountable Body.  

  
Report by:   Katie Trout 

  LEP Director 
 
Contact:  katie.trout@gbslep.co.uk 
 
Date Created:  28th May 2020 
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Appendix   
A KPI Dashboard  
 



 

 
June 2020 

GBSLEP KPI Report 

1 

KPI  
Baseline  

(2010)  
Current  Progress  

To Date Latest Data 

Create 250,000  
Private Sector Jobs by 
2030  
to be the Leading Core City LEP for 
Private Sector Job Creation  

633,600        795,652 
(2018)            

162,052 
, 

 65% Delivered                                               
    6,570 

Increase GVA by  
£29bn by 2030 £42bn       £54.8bn 

(2018)            

  £12.8bn                                                    
 44% Delivered                                                       

    £2.6bn 

Decrease Unemployment        
to the National Average by 
2020  

2.7%  
Point Gap with UK  

2.3%  
Point Gap with UK 
(December 2019) 

-0.4%  
Points               

19% Delivered                                                                                 

  +0.4% 
points 

To Have the Lowest         
Unemployment Amongst 
the LEP Core Cities by 2030 

5.1%  
Point Gap with Lead-

ing CC 

2.5%  
Point Gap with 

Leading CC (West 
of England, Dec. 

2019) 

-2.6% Points 

49% Delivered                                                                                         

 +0.3% 
Points 

 

GBSLEP to be the      
Leading Core City LEP by 
2030 for GVA per Head 

£6,300 Per 

Head Gap                        

£3,784 
Per Head Gap  

(2018)                               

  -£2,516 
   Per Head gap                       
   40% Delivered                                                                                                

                                                                 

-£375 
Per Head gap 

Increase the % of  
Working Age Population 
with NVQ3+ to the  
National Average by 2025 

5.6%  
Point Gap with  

UK  

4.8%  
Point Gap with UK  
(December 2019) 

 
  -0.8% 

Point 
 gap with UK 

                                 

  +0.7% 
 Point  

gap with UK 

New KPIs -  Baselined from 2015  

Increase Productivity 
Rates to the National    
Average by 2030  

£5.81 
GVA per Hour Gap 

(2015)                   

£1.40 
GVA per Hour Gap 

(2018)                                                                     

 
-£4.41 

   -76% 
GVA per hour gap  

                                                                 

  -£0.80 
Per Hour gap                                                         

GBSLEP to be the           
Leading Core City LEP for 
Quality of Life by 2030 

-Ranked 
5/8 

(2013-15)                                                          

Ranked 
2/8 

(2016-18)                                                           

Up                      
3 Places 

    

Up                     
1 Place 

KPI Dashboard 
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Baseline 

(2010)  
Current  

Progress  

To Date Latest Data 

Labour Market Indicators 

Claimant Unemployment (April 
2020) 

67,260 90,275 +23,015 +28,400 

WM Employment  (March 2020)    2,489,000 2,712,667    +223,667 -14,326 

WM Emp. Rate (March 2020) 69.0% 75.0 +6.0%  -0.5% 

WM Unemployment (March 2020) 243,700 145,741 -97,959 +14,056 

WM Unemployment Rate (March 
2020) 8.9% 5.1% -3.8% +0.5% 

% Business 10%+ Employment 
Growth  in 3  Consecutive 
Years (2015-18) 

24% 15% -9% -1.0% 

FDI Jobs Created (2018/19)  764 1,622 858 -1,515 

Economic Output Indicators 

Private Sector Business     
Start-ups (2015-18) 

5,021 11,192 +6,171 -2,403 

Business Start-up Rate per 
10,000 of Pop (2015-18) 

26.0 55 +29 -12 

Start-up 3 Year Survival Rate 
(2015-18) 

48.4% 55% +6.6% No change 

% Start-ups Reaching £1m+ 
Turnover  After 3 Years (2015-
18) 

5.8% 2.0% -3.8% -2.0% 

QBR - Domestic Sales   Index 
(Q1 2020) 

66 64 -2 No change 

QBR - Export Sales Index (Q1 
2020) 

63 52 -11    -4 

West Midlands Exports (goods 
only) (Q2 2019)  

 £4.1bn    £7.4bn   +£3.3bn  -£0.7bn 

WM Purchasing Managers’     
Index (April 2020) 

56.8 10.9 -45.9 -40.7 

WM Business Confidence (April 

2020) 
10% -25% -35% -44% 

Leading Indicators  
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KPI  
Baseline 

(2010)  
Current  

Progress  

To Date Latest Data 

 
Claimant  
Unemployment Rate  
Differential (April 2020) 
    

+2.6% point gap 
(with UK) 

+2.8% point gap  +0.2% points +0.2% points 

+1.6% point gap 
(with Core City 

LEPs)  
+1.6% point gap -0.1% points -0.1% points 

GBSLEP Employment 
Rate Differential (Dec 
2019) 

-5.3% point gap 
(with UK) 

-4.4% point gap 
-0.9%  
point 

+0.5% 
points 

-2.9% point gap 
(with Core City 

LEPs)  
-2.5% point gap 

-0.4%          
point 

+0.3% points 

% Business 10%+  Em-
ployment Growth in 3 
Consecutive Years  

(2015-18) 

-0.5% point gap 
(with England) 

0.0% point gap  
 +0.5% 

point 
No  

change 

-0.6% point gap 
(with Core City 

LEPs)  
+0.6% point gap 

+1.2%          
point 

+0.9%  
point 

Economic Output Indicators 

Business Start-up Rate   
Differential                   
(per 10,000 of Pop) 

(2015-18) 

   -4.2 gap (with 
England) 

+9.0 gap +13.2 gap   
-5.3 
 gap 

+1.9  
gap (with Core 

City LEPs)  

+17.1 gap (with 
Core City LEPs)  

+15.2 gap 
-6.4 
 gap 

Start-up 3 Year  
Survival Rate  
Differential 
 
(2015-18) 

+3.0%          
point gap (with 

England) 
-0.3% point gap 

 -3.3% 
point 

No  
change 

+6.2% point gap 
(with Core City 

LEPs)  

+1.6% point gap 
(with Core City 

LEPs)  

-4.6% 
point 

+1.7% 
point 

% Start-ups Reaching  
£1m+ Turnover After 3 
Years Differential   

(2015-18) 

-0.1% point gap 
(with England) 

0.0% point gap 
 +0.1% 

point 
+0.3%  

point 

+0.2% point gap 
(with Core City 

LEPs)  

+0.2%             
point gap (with 

Core City LEPs)  

No  
change 

-0.1% 
point 

Leading Indicators Comparison Dashboard  



 

 

KPI 1 Create 250,000 Private Sector Jobs by 2030 

 

Private Sector Workplace Employment 

Area 2010 2011 2012 2013 2014 2015 2016 2017 

Change 2010 - 2017 

Number 
% of 

LEP To-
tal 

% 
Growth  

Birmingham 338,700 355,200 362,700 365,500 386,700 393,200 400,700 409,974 71,274 42.7 21 

Bromsgrove 28,700 29,200 30,700 30,300 31,700 33,300 43,500 56,640  27,940 16.7 97.4 

Cannock Chase 28,500 28,400 29,600 30,300 33,700 34,200 35,600 37,866  9,366 5.6 32.9 

East Staffordshire 45,900 48,100 46,100 48,200 52,600 53,500 52,400 57,311  11,411 6.8 24.8 

Lichfield 33,700 34,800 34,700 36,400 39,000 43,400 45,600 45,533  11,833 7.0 35.1 

Redditch 29,700 29,900 30,400 30,900 31,100 33,400 32,300 32,848  3,148 1.9 10.6 

Solihull 77,400 80,000 87,200 85,100 90,600 98,200 103,600 104,949  27,549 16.5 35.6 

Tamworth 23,800 23,500 27,200 25,300 26,500 28,100 26,100 26,317  2,517 1.5 10.6 

Wyre Forest 27,200 27,500 27,700 26,100 27,200 28,000 28,000 29,248  2,048 1.2 7.5 

GBSLEP 633,600 656,600 676,200 678,000 719,100 745,200 767,800 800,686  167,086 100.0% 26.4% 

162,052 
Jobs  

Created  

65%  
Of Target  
Delivered 

Trends  

After declining during the recession to stand at 633,600 
in 2010, private sector jobs in the GBSLEP area grew 
strongly in 2011 (+23,000) and 2012 (+19,600). Growth 
was slower in 2013 (+1,800) but accelerated again in 
2014 (+41,100), 2015 (+26,100) and 2017 (+34,422). 
2018 has seen a slight slowdown with a decrease on 
2017 of 6,570 jobs. This is 162,052 above the baseline  
which is a drop of 2% against 2017 to 65% of the way to 
achieving the 250,000 target for 2030.  

 

Milestones 

Proposed milestones see the majority of the job growth 
occurring in the period between 2020 to 2030 with 40% 
of the target to be delivered in the first decade and 60% 
in the second. Significant private sector jobs growth to 
date has resulted in the GBSLEP being well ahead of 
profile in achieving the 250,000 jobs target.  

 

 

0
20,000
40,000
60,000
80,000
100,000
120,000
140,000
160,000
180,000

0
100,000
200,000
300,000
400,000
500,000
600,000
700,000
800,000
900,000

2010 2012 2014 2016

GBS LEP Private Sector Employment 

Change from Baseline
Total Private Sector Employment

0

5,000
10,000

15,000

20,000

25,000

30,000

35,000

40,000

45,000

600,000

650,000

700,000

750,000

800,000

850,000
Private Sector Jobs Milestones

Annual Job Growth Actual Employment

Target Profi le

 

LEP LA Performance 

All nine areas have seen private sector employment growth since 2010. Birmingham has seen the most 
growth in employment with 71,274 more private sector jobs than in 2010. However, Bromsgrove (97.4%), 
Solihull (35.6%), Lichfield (35.1%), Cannock Chase (32.9%) and East Staffordshire (24.8%) have all 
grown by a greater proportion than Birmingham (21%).  



 

 

 

 

KPI 1 Create 250,000 Private Sector Jobs by 2030 
 

Intermediate & Contextual Indicators  
As this KPI is measured by data released annually with a one year time lag the following intermediate 
indicators are displayed in order to highlight current performance and trends relating to this KPI.  
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Recruitment 
 
The Greater Birmingham Chamber 
Quarterly Business Report (QBR) Q3 
2019 shows that between July to 
September 2019 35% of firms in the 
region saw their workforce increase, 
up slightly (+2% points) from Q2 The 
share of firms whose workforce fell 
was 11% (a 2% decrease) from the 
previous quarter. 
 
 
 
 
 

Recruitment Difficulties 
  
The Q3 2019 QBR found that 59% of 
firms attempted to recruit in Q4 2018, 
up slightly by 2% on the previous 
quarter. There was a 3% decrease in 
the percentage of firms experiencing 
recruitment difficulties in Q4 to 61%.  
 
 
 
 
 
 
 
 
 
 
 
 
 

Resident Employment Rates 
 
The number of LEP residents (16+) 
in employment after falling initially 
has picked up over recent years to 
reach a level well above the  pre 
recession peak of 840,000. The 
latest data for Q2 2018 shows 
employment in the LEP has risen by 
3,800 to 917,400.  

 35%  
of firms reported 
an increase in 
labour force in 

 Q3  

780,000

800,000

820,000

840,000

860,000

880,000

900,000

920,000

940,000

2
0
07

2
0
08

2
0
09

2
0
10

2
0
11

2
0
12

2
0
13

2
0
14

2
0
15

2
0
16

2
0
17

2
0
18

Resident Employment

Pre Recession Peak 



 

 

KPI 2 Increase GVA by £29bn by 2030  

 

£12.8bn 
GVA  

Growth   

44%  
Of Target  
Delivered 

Trends  

Real GVA (which removes the impacts of inflation) in 
the GBSLEP fell sharply during the recession but has  
shown a steady recovery since 2009 with the 2014 
figures pushing economic output in the LEP area back 
above its pre-recession peak for the first time. In 2018 
GVA continued to grow, with an accelerated pace 
following decelerated growth over the past two years.  
 
 

 

Milestones 

The proposed GVA milestones see the majority of the 
output growth occurring in the period between 2020 to 
2030 with 40% of the target to be delivered in the first 
decade and 60% in the second. This is to take into 
account that major GBSLEP initiatives will  impact more 
on GVA in the second decade. The 2018 figures 
continue to measure ahead of profile, 4% ahead of the 
2020 GVA growth target. 
 
 
 

LEP LA Performance 

Birmingham was the biggest contributor to economic 
growth in the LEP area in 2018 (+£1.76bn) accounting 
for 69% of the LEP’s total GVA growth. Solihull 
experienced the strongest growth rate with its economy 
expanding by 6.6% in 2018, almost double the UK 
average of 3.4%.  
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53,000

2010 2011 2012 2013 2014 2015 2016 2017 2018

GBS LEP Real GVA

 Annual Change (£m) Total GVA (£m)

GBSLEP Real GVA 2018 £m 

Area 2010 2011 2012 2013 2014 2015 

Change 2017-2018 

2016 2017 2018 

£m % 

B’ham 22,787 23,367 23,148 23,899 24,518 25,579 1,764 6.5 27,121 27,315 29,079 

Solihull 5,809 5,939 6,267 6,074 6,331 7,025 614 6.6 7,553 9,271 9,885 

Districts  13,374 13,740 13,552 13,413 14,049 14,851 190 1.2 14,875 15,595 15,785 

GBSLEP 41,971 43,044 42,954 43,381 44,900 47,457 2,569 4.9 49,548 52,181 54,750 

2018 GVA  
 
Birmingham           Solihull      Districts 

 

GVA up 

£1.76 
bn 

6.5% 

 

GVA up 

£614m 

6.6% 

 

GVA up 

£190m 

1.2% 

GBSLEP Real GVA Milestones £m 

 2014 2015 2016 2017 2018 

GVA £m 45,362 47,497 50,421 52,181 54,750 

Target 
Profile 
(£m) 

45,451 46,321 47,771 49,221 50,671 

Annual 
GVA 
Growth 
(£m) 

1,958 2,135 2,924 1,760 2,569 



 

 

 

KPI 2 Increase GVA by £29bn by 2030 
 

Intermediate & Contextual Indicators 

As this KPI is measured by data released annually with a one year time lag the following intermediate 
indicators are displayed in order to highlight current performance and trends relating to this KPI.  
 
 
 
 

 

 
Productivity - GVA per Hour Worked 
(latest data from 2016) 
 
The latest official GVA per hour worked figures 
which are the ONS preferred measure of 
productivity are displaced in the adjacent chart 
which shows that of the LEP core cities the 
GBSLEP has the 5th highest productivity at 
£28.9 per hour compared to £32.6 for the UK as 
a whole. The West of England LEP is the only 
core city LEP with higher productivity than the 
UK. There was very limited change on last year’s 
productivity data and GBSLEP did not change at 
all.   
 
 
 
 
 
 
 
 
 
 

GVA per Worker (2018)  
 
GBSLEP still has the second highest GVA per 
worker among Core City LEPs, although the 
figure has fallen by £730 between 2016-17. 
Liverpool City Region has seen the largest 
increase in GVA per worker, improving by 2.14% 
since 2016. The figure has fallen most in West of 
England LEP, reducing by 1.76%, although the 
West of England LEP remains the most 
productive Core City LEP in terms of GVA per 
worker. Notably, London’s figure of £80,830 
GVA per worker is substantially higher than all of 
the Core City LEPs which are closely grouped 
within a range of £45,145—£54,687 per worker.  
 
 
 
If we look at GVA per worker the GBSLEP 
performs better having the second highest rate 
amongst the core city LEPs, although it has 
declined by 0.9% in the last year. Only the West 
of England LEP saw any growth in GVA per 
worker among the Core City LEPs. The most 
significant decline was in Liverpool at -2.7%. 

Ranked Core City Real GVA per Worker 2018 

Area 2017 2018 

Change 2016-
2017 

£  % 

West of England  55,666 54,687 -979 -1.76 

GBSLEP 52,767 52,037 -730 -1.38 

Liverpool City Region 48,261 49,296 1,035 2.14 

Greater Manchester 49,596 49,126 -470 -0.95 

Leeds City Region 48,435 48,162 -273 -0.56 

North Eastern 47,986 47,817 226 0.48 

D2N2 46,584 46,809 -169 -0.35 

Sheffield City Region 44,521 45,145 625 1.40 

CC LEP Average 49,044 48,920 -124 -0.25 

London  80,830 458 0.57 
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 KPI 3 Decrease Unemployment to the National Average by 2020 & 
To Have the Lowest Unemployment Amongst the LEP Core Cities by 2030 
 

Intermediate & Contextual Indicators 
As this KPI is measured by data released quarterly with a four month time lag the following  indicators are 
displayed in order to highlight current performance and trends and provide context for this KPI.  
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Economic Activity  
 
Economic activity is a measure of labour market 
participation. It is a count of those of working age 
who are either employed or unemployed but 
actively seeking work. After falling sharply during 
2013-2015, which saw the gap with the UK 
widen, economic activity in the LEP started to   
recover through much of 2019. In Q3 2019 the 
economic activity rate increased from 75.1% to 
75.5%. Unfortunately this has since started to 
dip again. We would expect with the Covid-19 
crisis this to decline rapidly. 
 
Claimant Count Unemployment 
 
After falling sharply in the recovery since the 
Great Recession, unemployment plateaued. 
Although, since January 2018, the claimant rate 
for GBSLEP has increased from 4.0% to 6.5%, 
Q3 2019 has seen a decrease to 5.9%. This has 
since risenThe Claimant Count averages for the 
UK has not increased. However, we have seen 
an increase in unemployment rate across 5 of 
the 8 core cities. Increased role out of Universal 
Credit, which requires a broader range of people 
to seek employment, across other core cities is a 
substantial factor in the change. Claimant 
unemployment  by LEP LA is shown in the table 
below.  



 

 

KPI 3 Decrease Unemployment to the National Average by 2020 

 

 & To Have the Lowest Unemployment Amongst the LEP Core 
Cities by 2030 

 

 
 

 

 

 

 

 

 

 

 

 
 

   

Milestones  

The latest data saw the unemployment differential with the UK decrease to 1.9% point gap in Q3 2019. 
GBSLEP is currently behind its target profile to close the gap with the UK by 2020.   

The unemployment rate in the West of England LEP is 2.5% lower than for GBSLEP. This gap has  
increased in the latest data (by 0.3% points). The gap is down 2.6% points on the 2010 baseline position 
and is currently slightly ahead of profile to catch up by 2030, though we expect Covid-19 to have a 
substantial negative impact on this KPI.  

 

Gap de-
creased 
by 0.4% 
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19%  
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Delivered 

 

Gap  
Down by 
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Points 

49%  
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Delivered 
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England 
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5.0% 
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5.7% 
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4.0% 
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Liverpool 
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KPI 4 GBSLEP to be the Leading Core City LEP by 2030 for GVA 
per Head 
 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

  Gap 
Down                                          

£2516  
   Per Head 

40%  
Of Target  
Delivered 

 

Trends  

Since 2014  the gap between GBSLEP 
and West of England LEP has narrowed 
as GBSLEP’s GVA per head has increased 
from £22,630 in 2014 to £26,834 in 
2018, a faster rate than West of England 
LEP (17% increase for GBSLEP 
contrasted to a 9% increase for West of 
England LEP). GBSLEP GVA per Head 
remains 2nd of all Core City LEPs. 

 

 

Milestones 

The proposed GVA per head milestones 
see the majority of the closing of the 
GVA per  gap occurring in the period 
between 2020 to 2030 with 40% of the 
target to be delivered in the first decade 
and 60% in the second. The GVA per 
head differential is currently two years 
ahead of target, currently sitting at 40%. 
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KPI 5 Increase the % of Working Age Population with NVQ3+ to the 
National Average by 2025 

 

 

 

 

 

 

 

Gap      
down by 

0.8% 
Points 

15%  
fall in Gap 
since 2010 
Baseline  

Trends  

The GBSLEP has consistently underperformed 
compared to the national average on this KPI. Although, 
data from recent years suggests that the gap is 
narrowing.  The data for 2018 showed that the gap had 
fallen from 4.7% to 4.1%. Recently release data has 
shown the gap has increased to 4.8%, 0.8% points 
reduction on the baseline figure. Whilst numbers 
qualified to Level 3+ have increased in the GBSLEP 
geography by 1,500, the % of our working age 
population has not changed from 2018, remaining at 
53.7% whilst the national average increased by 0.7% 
points from 2018 to 2019. 

 

Milestones 

Proposed  milestones see the majority of the NVQ3+ gap 
being closed between 2020 and 2025, reflecting the 
longer term nature of achieving change in qualification 
levels. We are currently behind the target profile, 
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NVQ3+ Milestones

Actual Gap Target Profile

Area 
2010 Baseline 2017 2018                     2019 Change 2017-18 

Number % Number % Number % Number % Number % 

GBSLEP 529,200 43.2 658,200 52.2 675,900 53.7 1,500 0.3% 677,400 53.7 

LEP Core City Ave. 4,681,200 45.7 5,572,200 53.6 5,685,900 54.7 63,300 0.7% 5,749,200 55.9 

UK 19,667,600 48.8 23,370,400 56.9 23,707,500 57.6 376,400 1.6% 24,083,900 58.5 
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KPI 5 Increase the % of Working Age Population with NVQ3+ to the 
National Average by 2025 
 
Intermediate & Contextual Indicators 
As this KPI is measured by data released annually the following indicators are displayed in order to highlight 
current performance and trends and provide context for this KPI.  
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NVQ4+ 
The percentage of the 16-64 population with 
NVQ4+ (degree and above) has grown in the 
GBSLEP since 2010, from 25.8% to 33.8% in 
2018.  This figure further rose in 2019, reaching 
35.4%. The gap with the UK proportion widened 
as the recession hit before narrowing sharply in 
2015. Data from 2018 shows that the gap fell 
from 6.6% to 5.4%. This decrease continued in 
2019 with the gap falling to 4.8%. 
 
 
 
 
 
 
 
No Qualifications  
GBSLEP has a higher percentage of working age 
residents with no qualifications compared to the 
UK average. However, The proportion of 
unqualified residents in the LEP has fallen 
significantly in recent years, from 16% in 2010 to 
9% in 2018. Unfortunately the data for 2019 
shows the figure as increased by 1% to 10% of 
our working age population. The most recent data 
for 2019 shows the gap with the UK has increased 
to 2.1% points. (it had reached a peak of 4.7% in 
2015).  



 

 

KPI 6 Increase Productivity Rates to the National Average by 2030 
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Trends  

Productivity as measured by GVA per hour worked has consistently been lower in the GBSLEP economy 
than at a national level. The differential with the UK widened during the recovery from the Great 
Recession as productivity levels declined locally. However, since 2015 the gap has narrowed 
significantly. Core city LEP productivity over the last 8 years is shown in the table below, currently  
GBSLEP has the 2nd highest productivity amongst the core city LEPs, with the gap with West of England 
closing. In 2018, GBSLEP saw the greatest increase in productivity of any core city LEP and an increase 
greater than the UK average. 

 

Ranked Core City LEP Real GVA per Hour Worked (2018) 

    2010 2011 2012 2013 2014 2015 2016 2017 2018 
Change 17-18 

Area £ % 

1 
West of Eng-
land 29.38 28.37 29.70 30.14 32.13 33.82 33.10 33.55 34.38 0.83 2.5 

2 GBSLEP 26.81 26.61 25.82 25.46 26.85 28.11 30.57 32.07 33.60 1.54 4.8 

3 
Liverpool City 
Region 30.53 30.24 28.54 29.09 28.84 30.44 29.70 31.57 32.15 0.58 1.8 

4 

Greater Man-
chester 27.43 27.76 28.22 28.34 27.89 29.57 29.50 30.68 30.90 0.22 0.7 

5 
D2N2 24.55 25.56 25.86 26.27 27.34 26.99 28.30 29.32 30.18 0.86 2.9 

6 
North Eastern 24.92 25.87 26.12 25.89 26.43 28.22 29.10 29.57 29.94 0.37 1.3 

7 

Leeds City 
Region 25.74 26.49 26.14 26.29 27.08 28.31 28.50 30.00 29.76 -0.24 -0.8 

8 

Sheffield City 
Region 23.50 23.50 24.00 25.93 25.86 26.11 27.00 28.27 28.34 0.07 0.3 

London 39.34 39.98 40.07 40.31 41.47 43.06 43.80 45.27 46.11 0.84 1.9 

UK 28.99 29.50 29.78 30.34 31.22 33.92 32.80 34.29 35.03 0.74 2.2 

Gap with UK 
-2.18 -2.90 -3.96 -4.88 -4.37 -5.81 -2.23 -2.22 -1.43 

0.8 2.6 
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KPI 7 GBSLLEP to be the Leading Core City LEP for Quality of 
Life by 2030 

 

 

 

 

 

 

 

 

 

Quality of Life Index Rankings 

The GBSLEP is currently the joint 2nd ranked core 
city LEP area in the PWC Good Growth Index which is the chosen tool for monitoring quality of life in the 
area and our performance relative to other LEP areas. The ranking for the GBSLEP improved by one place 
in the most recent report moving from 3rd to joint 2nd place.  The gap in index score with the leading 
core city LEP area (West of England) has narrowed from 0.51 points to 0.43 points. Much of this 
improvement has been driven by Birmingham which has seen an increase in its index score from 0.18 to 
0.31.  

Index Score Performance 

 

Index Score Performance  

 

 

 

 

 

 

 

 

 

 

 

PWC Good Growth Index Rank and Scores Core City LEPs 

  2011-13 2013-15 2014-2016            2015-2017                    2016-2018 

  Score Rank Score Rank Score Rank Score Rank  Score Rank 

West of England 0.33 1 0.57 1 0.68 1 0.73 1 0.75 1 

Leeds -0.21 3 0.05 3 0.18 3 0.27 2 0.32 2 

GBSLEP -0.37 5 -0.09 5 0.06 4 0.22 3 0.32 2 

D2N2 -0.2 2 0.09 2 0.19 2 0.21 4 0.16 5 

Greater Manchester -0.27 4 -0.06 4 0.05 5 0.21 5 0.32 2 

Sheffield -0.55 7 -0.28 6 -0.11 6 -0.04 6 -0.03 8 

North East -0.57 8 -0.29 7 -0.12 7 -0.07 7 0.03 7 

Liverpool -0.49 6 -0.36 8 -0.16 8 -0.02 8 0.12 6 
Gap with              
West of England 0.70   0.66   0.62   0.51  0.43  

PWC Good 
Growth Index  
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GREATER BIRMINGHAM AND SOLIHULL LEP 

BOARD MEETING 
 

4 June 2020 
 

Route to Recovery  

Recommendations 

Board Directors are asked to: 
1. Note the current economic position and plans to further ease lockdown restrictions;  
2. Note and comment upon developments in relation to GBSLEP’s Interventions, the 

Growth Hub and regional & national activity; and  
3. Receive verbal updates at the meeting in relation to the launch of the ‘Step Forward’ 

campaign and the external commission to support West Midlands recovery activity.   

Background 

4. At its meeting on 14 May 2020, the LEP Board considered the ‘route to recovery’, 
noted the current economic position and reflected on plans to ease the lockdown in 
relation to business and the economy. The Board agreed the terms of reference for 
the GBSLEP’s Recovery Taskforce which has been set up to oversee GBSLEP’s 
immediate and short-term response to economic recovery in light of COVID-19 and 
noted the work it had undertaken in shadow form. The Board also considered 
progress in relation to the development of various interventions, designed to support 
and accelerate economic recovery once public health measures begin to be lifted, 
and activity taking place at a regional and national level that the LEP is involved in.  

5. This report provides an update on developments since that Board meeting, including 
matters that the Recovery Taskforce has considered and seeks input and reflections 
from Directors on a number of issues in support of economic recovery.  

Key Matters 

a) Economic position and national context 
6. The West Midlands Regional Economic Development Institute (WM-REDI), which 

GBSLEP are a partner in, is producing a weekly update of the economic position in 
the West Midlands.  This encompasses a wide range of survey data from, for 
example, the Greater Birmingham Chambers of Commerce, data from the Growth 
Hubs across the West Midlands and qualitative data provided by the LEPs on key 
sectors and local authorities on specific impacts on their places. 

7. The most recent WM-REDI economic monitor is available at 
https://blog.bham.ac.uk/cityredi/wp-content/uploads/sites/15/2020/05/Weekly-
Monitor-issue-9-v2_c.pdf 
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8. The Midlands Engine Observatory is also producing a fortnightly monitor which is 
available at https://www.midlandsengine.org/wp-content/uploads/Midlands-Engine-
Covid19-Monitor-Edition-3-220520-.pdf  

9. On 25th May, the Prime Minister set out a timeline for retail to reopen in June: 

• Outdoor markets and car showrooms will be able to reopen from 1 June, as soon 
as they are able to meet the COVID-19 secure guidelines to protect shoppers 
and workers. 

• All other non-essential retail including shops selling clothes, shoes, toys, 
furniture, books, and electronics, plus tailors, auction houses, photography 
studios, and indoor markets, will be expected to be able to reopen from 15 June if 
the Government’s five tests are met and they follow the COVID-19 secure 
guidelines, giving them three weeks to prepare. As per the roadmap, 
hairdressers, nail bars and beauty salons, and the hospitality sector, remain 
closed, because the risk of transmission in these environments is higher where 
long periods of person to person contact is required 

• Businesses will only be able to open from these dates once they have completed 
a risk assessment, in consultation with trade union representatives or workers, 
and are confident they are managing the risks. They must have taken the 
necessary steps to become COVID-19 secure in line with the current Health and 
Safety legislation. 

10. A new £50m fund, Reopening High Streets Safely Fund, has been launched to 
support Local Authorities with rolling out extra measures to support their business 
communities as they begin to reopen. Councils with responsibility for high streets and 
other commercial areas will be able to put in place additional advice and practical 
measures to support safe trading.  

11. The Fund allows for 4 main types of activity:  

• Support to develop an action plan for how the local authority may begin to safely 
reopen their local economies;  

• Communications and public information activity to ensure that reopening of local 
economies can be managed successfully and safely:  

• Business-facing awareness raising activities to ensure that reopening of local 
economies can be managed successfully and safely; and  

• Temporary public realm changes to ensure that reopening of local economies 
can be managed successfully and safely.    

12. Local authorities will be able to begin to deliver activities supported by the fund from 
1st June 2020. 

13. Updated guidance on the discretionary business grants fund has also recently been 
issued to Local Authorities. This additional fund is aimed at small and micro 
businesses who were not eligible for the Small Business Grant Fund or the Retail, 
Leisure and Hospitality Fund. The main change to this version of the guidance 
concerns eligibility. Businesses that are eligible for the Self-Employed Income 
Support Scheme (SEISS) are now also eligible for the discretionary grant scheme 
(subject to the other qualifying criteria). The value of discretionary funds for each 
area is five per cent of their initial grant allocation from Government. Feedback from 
local authorities in the GBSLEP suggests that need far outweighs this amount.   
 
 



Item 4 
  
 
 

28/05/2020  3 of 7 

b) GBSLEP interventions  
14. As has been previously reported, the LEP Executive has developed a number of 

interventions with partners which are focused on short-term business survival but 
have a significant eye on medium-term recovery of the Greater Birmingham and 
wider West Midlands economy, namely: 

• Digital Welcome (50 spaces): This programme provides support to 
accelerate digital adoption at a time when it is more important than ever. 
Through providing a combination of online training and 1:1 digital support, this 
programme exists to help businesses improve their resilience during this 
crisis and pave the way for future growth. LEP funding: £80,000  

• Digital Skills Support (60 hours of support equating to two one hour 
sessions per business; webinar spaces unlimited): A programme offering 
digital skills training including digital marketing, and how to use social media 
to promote a business’s brand and story. This will include training on how to 
set up and make the most of accounts. It also includes two 1:1 sessions with 
an expert trainer. LEP funding: £15,000 

• Click and Drop (unlimited spaces in 10 participating towns): Six month’s 
free access to digital platform ShopAppy. The platform usually operates as a 
click and collect platform but due to COVID 19 now provides coordinated 
deliveries from small local retailers. It enables an unlimited number of 
businesses to sign up to the platform in each of the ten locations which 
includes local independent shops and businesses to show information, 
products and services they have for sale in one place. Each location will be 
required to sign up to a set of obligations to support delivery of the project, 
which includes liaison with local businesses and local promotion of the 
scheme. A verbal update on the 10 locations will be provided at the Board 
meeting. LEP funding: £20,000 

• Business Recovery Planning Support (60 hours of support equating to 
two one hour sessions per business; unlimited access to webinars): this 
programme for retail businesses provides support on recovery planning via 
webinar training as well as a 1:1 session to discuss the specific issues for 
their business. It will provide advice on reopening (when possible), as well as 
cash flows, stock management, store layout, increasing sales and 
promotions. LEP funding: £15,000 

• Apprenticeship Triage Service (unlimited): A dedicated triage service, 
which works with employers and individuals to find solutions to retain 
apprentices on programmes. LEP funding: the previously agreed Plan 
10,000+ budget has been repurposed to support this activity and an 
additional £55,000 agreed to secure some dedicated external expertise to set 
up the programme 

• Employment Triage Service (unlimited): Employment triage designed to 
help those made redundant through the coronavirus crisis to find employment 
with those employers seeing an increase in demand for workers. 

• Pivot and Prosper Grant (up to 50 grants): A £2m pilot programme, 
designed for organisations who need grant support following the COVID-19 
crisis; enabling their organisation to pivot, adapt operating models and be 
ready for transformational change. The programme is a matched grant fund to 
support SMEs across the Greater Birmingham and Solihull region. The 
programme is specifically seeking to target high-growth businesses who have 
emerging plans to execute innovative adaptations to their pre-COVID-19 
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business model; strengthening the likelihood that they can endure the crisis 
and continue to prosper.  LEP funding: £2m 

15. In total, an additional £2,185,000 from the SEP Enabling Fund has been allocated to 
the delivery of these interventions over and above what was already agreed for the 
Plan 10,000+ Budget.  

16. Whilst all of these interventions are pilot funds, they are all designed to be scalable 
so that if evaluations prove that they have been effective, and more funding is 
secured, then they can be rolled out to support more businesses across the area.   

17. The Recovery Taskforce has considered, informed and agreed key elements of the 
above interventions, including the eligibility criteria for the digital and business 
recovery planning programmes and the content and focus of the triage services.  

18. At the May 14th Board meeting, the Recovery Taskforce was given delegated 
authority to agree the final details of the Pivot and Prosper Grant Programme. To 
date it has considered the outline grant process and supporting documentation for 
the programme including agreeing the membership of the Shortlist and Approval 
Panels. The discussion was particularly focused on the eligibility criteria given the 
need to make it as specific as possible whilst not unduly restricting businesses with 
need and potential from applying. At it next meeting, the Taskforce will consider 
further aspects of the programme including the scoring process how due diligence 
will be undertaken and the outline evaluation process. 

19. The Step Forward campaign has been developed to launch this first wave of 
GBSLEP pilot support projects in response to Covid-19, and it has also been 
informed by feedback from the Taskforce. The campaign will be utilised to evoke 
feelings of positivity around empowering business owners to make changes to their 
business models, to adapt to current circumstances and increase future growth 
potential. Messaging will make clear a focus on resilience and recovery rather than 
immediate survival. 

20. The campaign is centred around a landing page – yourstepforward.co.uk – which will 
act as a front door for the various support programmes. All traffic will be driven to this 
page in the first instance. The page will outline the support on offer and will ask 
interested businesses to fill out a very short form to register their interest. 

21. The campaign will be launched using a number of methods: 

• A press release will be circulated to the media 

• Broadcast media will be informed of the campaign, including local radio  

• The campaign will be announced across all GBSLEP channels. The LEP has 
c.7,500 followers across its Twitter and LinkedIn followers and c.1,300 
subscribers to its newsletter 

• A promotion pack will be circulated to partners in advance, including Business 
Representative Organisations and local authorities, which will include image 
assets and suggested messages to ask for their support in promoting the 
campaign via their networks, which will ensure a wider reach than LEP 
channels alone. 

22. It is also critical that the message reaches businesses outside of the LEPs usual 
networks and therefore a targeted advertising campaign will also be run alongside 
the traditional PR. The advertising will include campaigns on LinkedIn and Facebook 
which will be carefully targeted at businesses and individuals who would benefit the 
most from the support. 
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23. The intention is for the campaign to be launched the first week in June 2020. The 
Pivot and Prosper Grant Programme will go-live in mid-June. A verbal update on the 
campaign will be provided at the Board meeting.   

 

c) Growth Hub 
24. The Growth Hub has been in the front line in terms of public support for businesses 

in the face of Covid-19; focusing particularly on advice and guidance on government 
schemes as they are announced and implemented (locally or nationally) 

25. Enquiry volumes are higher than usual and but also unpredictable. However, it is 
clear that there is a large amount of pent up demand for business support, which will 
be revealed as lockdown is lifted and businesses seek assistance with re-starting 
and re-orienting their models and dealing with the aftermath of Covid-19.  

26. The gateway for all the interventions outlined in Section B above will be through the 
Growth Hub. This means that any businesses seeking financial or in-depth support 
will have an assessment (or diagnostic) from the Growth Hub which will help to 
determine eligibility. If none of the interventions are appropriate, or there are no 
spaces available, other support will be provided or sign-posted to.  

27. It is therefore important that the capacity within the Hub is augmented to match this 
anticipated initial and ongoing demand. A new structure for the Growth Hub has been 
developed and agreed by the Recovery Taskforce. The main change in the structure 
is an expansion from five to 13 Account Managers, who will work with businesses on 
a medium to long term basis to unlock growth, build resilience and ultimately 
accelerate the recovery. These will be based on GBSLEP key clusters with some 
“Growth and Resilience” Account Managers who will be free to work with priority 
businesses outside any sectoral considerations 

28. The expansion is governed by several factors, the strategic framework as laid out in 
the West Midlands Local Industrial Strategy, allocated resources and existing 
expertise and partnerships, where that is working well, and, of course, a response to 
the changed business environment that Covid-19 represents. The plan aims to be a 
coherent amalgam of these 

29. This additional investment represents an increase to the total 12 month running costs 
from £1.3m to £1.631m. This can be met within existing budget allocations from the 
Department for Business, Energy and Industrial Strategy (BEIS) (including an 
additional £187,500 allocated for this year), European Regional Development Fund 
and SEP (Strategic Economic Plan) Enabling Fund so no further funding is asked of 
GBSLEP at this point. Financial modelling shows this level of expenditure is 
sustainable to September 2022, even if the additional BEIS funding for this financial 
year is not repeated. 

30. Should demand for the Growth Hub pick up quickly before the revised structure is 
complete then more Hub internal staff can be redirected to front line business 
assistance. There have also been offers of additional support if required from several 
local authority and university partners. In extremis, as happened in the first month of 
the crisis, additional LEP staff could also be temporarily pivoted or private sector 
consultants engaged 

 
d) West Midlands Activity  

18. As reported at the last Board meeting, the Mayor’s Regional Economic Impact 
Group has endorsed 10 priorities for the region’s roadmap for recovery. These were 
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set out in a Statement of Intent signed by the Mayor, the Metropolitan Local 
Authority Leaders and the three LEP Chairs.  These will help shape the evolving 
Economic Recovery Prospectus for the region.  

19. To support the next stage of development of this work, the West Midlands 
Combined Authority (WMCA) is commissioning an external organisation to deliver 
two outputs: 

• A package of “gear changing” asks for the region which will help accelerate 
economic recovery in the West Midlands. The intention is for these to be 
ready for early submission to Government. Up to 10 business cases will be 
developed (up to six from existing business cases and up to four new 
strategic outline business cases) and brought together to make a compelling 
offer, supported by a lobbying document detailing the voice of the region’s 
business sector. The interventions will be drawn from the CA’s existing CSR 
and budget pipeline, council, LEP and university submissions. GBSLEP has 
submitted a number of revenue and capital projects into this process. 
Projects will be prioritised according to a range of criteria including:  

o Supports a sustainable and rapid recovery from COVID-19 

o Impact from Brexit (opportunity/ threat) 

o Alignment to levelling up agenda 

o Alignment to the net zero agenda 

o Alignment to post-COVID behavioural changes and opportunities 

o Value for money 

o Broad-based support 

o Place-based strategic fit 

• A “roadmap” detailing how the region will mobilise behind economic recovery 
priorities on a cross-institutional basis. 

20. The timeline for this activity is six weeks with the intention to have the commission 
completed by the end of June 2020.  

21. A Steering Group comprising the Mayor, the Strategic Economic Development 
(SED) Board Chair, Tim Pile, and the Economy Portfolio Holder, Cllr Ian Brookfield, 
has been established to oversee this work. The SED Board will also have a key role 
in determining the business case package. Wider engagement will be undertaken 
through the Mayor’s Economic Impact Group and proposals will be tested through 
the business community. The final draft will be considered by Mayor and Leaders 
prior to the CA Board being asked for approval.  

22. A verbal update on progress will be provided at the Board meeting and input sought 
from Directors.  
 

e) Sector Recovery Plans  
23. The GBSLEP Executive is continuing to work closely with partners and industry on 

the development of the five sector recovery plans which is has responsibility for 
across the WMCA geography, namely those for Business, Professional and 
Financial Services; Creative Industries; Food and Drink; Low Carbon & Energy 
Technologies; and Life Science.  



Item 4 
  
 
 

28/05/2020  7 of 7 

24. For each sector, the economic contribution, immediate impact risks and any 
opportunities presented by the crisis are being identified, alongside any requests to 
support the process for transitioning out of lockdown. Interventions to support these 
sectors to recover are being developed, a number of which are drawn from activity 
identified to implement the Local Industrial Strategy.  

25. The development of these plans is progressing through the relevant Sector 
Boards/groupings that were established to take forward the Local Industrial 
Strategy. The Recovery Taskforce is also considering each plan in turn (one per 
week). Their input is supporting the development of the individual plans and will be 
used to consider how best to take them forward as a collective.  

f) LEP Network – national  
26. GBSLEP continues to actively engage in the LEP Network activities through its 

Chair and Director who represent the wider West Midlands region on the supra-
regional Chairs and Chief Executives meetings.  

27. At the LEP Board meeting in May, Directors were advised that LEPs had been 
asked to facilitate a series of regional business roundtable tables with Ministers. 
The Midlands Roundtable (involving the East and West) took place on 18th May 
2020. It was attended by the Simon Clarke, Minister for Local Growth in the Ministry 
of Housing, Communities and Local Government (MHCLG), Nadhim Zahawi, 
Minister for Business in BEIS and around 30 business leaders. It was chaired by 
Elizabeth Fagan Chair of D2N2 LEP and GBSLEP’s Chair, Tim Pile, provided the 
closing remarks.  

28. Business leaders were proposed by each LEP and reflected key sectors within the 
area. A strong mix of sectors, size of business and geographies was reflected in the 
attendance. In their opening remarks, Ministers emphasised Government’s financial 
commitment to the area and how the Midlands Engine will play a key role in reviving 
the economy, supporting levelling up and achieving net-carbon ambitions. They 
confirmed that there would be significant fiscal and non-fiscal stimulus to support 
the recovery with a strong focus on infrastructure projects, research and 
development and education. They also reiterated the role of LEPs as a strong link 
to business and a desire to support local government to become more pro-growth.  

29. Ministers answered a number of pre-agreed questions in the meeting. A lot of 
questions were also asked within the ‘chat’ bar. Officials have agreed that these will 
be responded to in writing. Given that many of these questions related to issues 
affecting our key sectors, these responses will be useful.   

Conclusion 
31. Coronavirus continues to have a devastating impact on businesses, workers and 

communities across Greater Birmingham and Solihull. The LEP is playing its part in 
trying to mitigate the worst of the economic impacts and supporting businesses to 
survive and, where possible, adapt to the challenging circumstances.  The Board is 
asked to consider recent developments and reflect on how best this activity is taken 
forward and whether there are any other issues that the LEP should be seeking to 
address, recognising the specific role and capabilities that it has.  
 
Report by:   Katie Trout, Director 
Contact:  katie.trout@gbslep.co.uk  
   07825 318250 
Date Created:  27 May 2020 
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GREATER BIRMINGHAM AND SOLIHULL LEP 

BOARD MEETING 

4 June 2020 

LOCAL GROWTH FUND QUARTER FOUR UPDATE 
 

Recommendations 
LEP Board Members are asked to: 

1. Note the revised Quarter 4 position following the receipt of Project Monitoring Returns from 
projects (Q4 grant payments to be confirmed by BCC). 

2. Note the financial profile of spend for 2020-21 in the context of the Treasury proposing to 
pay two thirds only of the 2020/21 allocation in May 2020. 

3. Note the investment decisions recommended by Programme Delivery Board at their 
meeting on 28 May 2020 to achieve full spend of the LGF available to allocate. Update 
paper to be circulated as an addendum to this paper. 

4. Note actions to mitigate the impact of the BEIS decision to pay the LGF grant on a two 
thirds/one third basis for the 2020/21 allocation. 

 
Background 

5. 2020/21 is the final year of Local Growth Fund (LGF) delivery which brings with it 
challenges as 100% spend across the programme needs to be realised. This has been 
exacerbated by the impact of COVID-19 on the construction industry. This paper sets out 
the targets, the achievement towards the targets and the measures in place to secure 
maximum spend this year. The picture has been evolving since the May Board and so this 
paper gives an update on the movements as of the date of this report. Members will be 
updated verbally at the meeting on any new information that will impact on the delivery 
timetable or financial position.  

6. The COVID-19 situation is becoming clearer as the lifting of the restrictions is starting, 
meaning that various construction sites are now back on-site, operating at 80% capacity 
and forecasting a potential prolongation of 4 weeks.  

Key Matters 

Quarter 4 and Full Year 2019/20 Outturn  

7. The actual expenditure of £22.93m for 2019/20 is summarised in Table 1 below.  This 
compares to the LGF award for 2019/20 of £12.72m – the difference being funded out of 
the remaining Revolving Investment Fund (RIF) balance, now standing at around £21.20m 
at the end of 2019/20 (to be confirmed by BCC).  The final quarter of £10.21m grant claims 
submitted to BCC for payment represents 45% of the total spend for the year.   
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 Quarter 
One 

Quarter 
Two 

Quarter 
Three 

Quarter 
Four 

Annual 
Total 

Profiled Spend 
(£m’s) 2.91 4.88 4.93 10.21 22.93 

Table 1, 2019/20 Actual Profiled Spend  

8. The £0.36m reduction in the Q3 grant claimed reported in the April Board of £5.29m is 
mainly due to the £0.30m adjustment for the A457 Dudley Road Scheme previously 
reported as claimed but is no longer required. 

LGF Balance of Funds to Allocate  

9. The total grant award for the six-year period was £186.05m against which £182.22m is 
contractually committed (Table 2) and a balance of £3.84m has been agreed in principle at 
Programme Delivery Board (PDB) on the 27 May. An addendum to this paper will be 
circulated illustrating the in-principle agreements for how this funding will be allocated.  

10. Appendix A provides the detail and the movement since the last Board, against which 
PDB were able to make their investment decisions.  

 
Position as at 

31st March 2020 
£m 

Current 
Position 

£m 
Total LGF Grant Allocation to 2021 £186.05 £186.05 
Total contracted Spend to date since 
programme began £132.26 £132.70 

Remaining spend on contractually committed 
projects £50.03 £49.52 

Available to Award  £3.76 £3.84 

 £186.05 £186.05 

Conditionally Approved £20.72 £20.63 

Value of Pipeline £22.15 £22.15 
Value of Spend considered at risk, due to non-
coronavirus issues £1.30 £1.30 

Table 2, LGF Programme contracted grant spend and allocation summary  
(Source: Norma, Q4 final) 

 
11. The movement in the Available to Award figure since the April Board consists of: 

• On a prudent basis, the sum of £0.26m has been conditionally reserved against a 
Change Request to the Programme Management Levy project that is pending for 
presentation to the PDB.  

• This amount has been offset by the release of the £0.30m development grant on the 
A457 Dudley Road Major Scheme which is no longer required, as well 
as £0.04m project underspends.  

12. The Special May Board identified LGF grant available to award of £4.50m. This allowed for 
the return of £0.70m of grant from a contractually agreed project. Legal advice is being 
sought on the position of the LEP in the event that this remaining grant is withdrawn and 
therefore it was considered prudent at this stage to remove the amount from the available 
to award pot. 
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13. The Special May Board also identified approximately £5.53m of GPF should be available 
by July 2020 to fund further LGF projects, giving a total available to award figure of 
£10.03m at this stage. Since then, the GPF Mezz Fund manager has advised that some 
loans have been re-scheduled with earlier repayments than originally planned. 
Consequently, the current forecast for GPF funds being available in July 2020 has 
increased by £0.57m from £5.53m to £6.10m. 

14. The Conditionally Approved list of projects (Stage 3) has been reviewed and amended 
since the last Board to take account of the criteria to contribute to the region’s economic 
recovery which has resulted in small changes to the priority of projects. This has been 
shared with the PDB and has been used to inform their decision-making on how the 
remaining funding should be allocated.  

15. An exercise has been completed to evaluate the potential risk to the programme spend 
relating to COVID-19 factors. Out of the total number of projects in delivery of 22, the 
majority are RAG rated green, with 10 rated Amber. The one red rated project is under 
scrutiny with the intention of converting to an Amber status. The value of all projects Amber 
or Red is £42.27m which equals the maximum exposure to the programme. As each 
quarterly grant claim is received that figure and risk is reduced accordingly. 
 

Overall Financial Position from Start of Programme 
16. Over the five years to date, the programme has achieved an outturn of £132.70m, with 

£53.36m (£49.52m contracted and £3.84m to approve) remaining to be defrayed in 
2020/21. 

17. The profile of annual BEIS awards and actual project expenditure is summarised in Table 3 
as follows: 

 

LGF Award 
15-16-17 

£m 
17-18 

£m 
18-19 

£m 
19-20 
£m 

20-21 
£m Total 

£96.489 £25.699 £19.303 £12.716 £31.847 £186.055 
        

 LGF Outturn 
Financial Year Total 

15-16-17 17-18 18-19 19-20 20-21  

Actual /Forecast 
   £ 62.599  £ 23.229   £ 24.239   £ 22.633   £ 53.355     £ 186.055  

Progress towards Award 65% 90% 126% 178% 168% 100% 

Table 3, 5 Year LGF Programme Status (Source: Draft BEIS Q4 Return) 

 
Financial position 2020/21 
18. The 2020/21 forecast spend of £53.36m includes £49.52m allocated to contractually 

committed projects, with £3.84m (as shown in Table 2) available and allocated in-principle 
by PDB as per the addendum. This will be funded by the LGF award for 2020/21 of 
£31.85m and by the remaining Revolving Investment Fund (RIF) balance, now standing at 
around £21.20m at the end of 2019/20. 

19. The forecast quarterly spend of contractually committed projects for the final year of the 
programme, as recorded on the recently received Project Monitoring Returns, are 
summarised in table 4. 
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 Quarter 
One 

Quarter 
Two 

Quarter 
Three 

Quarter 
Four 

Annual 
Total 

Profiled Spend 
(£m’s) 12.34 13.52 12.42 10.96 49.25 

Table 4: Quarterly spend forecast for 2020/21 
(Based on Project Monitoring Returns received May 2020) 

20. Note this spend profile does not include the PM Levy Change Request of £0.264m as yet.  
This is being reviewed in light of the position of the programme to ensure that the required 
resources continue to be in place. £0.264m will be the maximum additional funding that 
would be requested.   

21. As it is prudent to bring spend forward as much as possible to ensure the maximum receipt 
of funds from BEIS against the two-thirds/one-third target, the table of quarterly spend will 
be under constant revision. 

2020/21 Funding Award   

22. The letter from City & Growth Unit was shared with the last Board detailing the intention of 
the government to only award up-front two thirds of the allocation of grant of £31.85m for 
the final year 2020/21. On this basis detailed work is underway with projects and the 
Accountable Body to bring spend forward and not allow projects to push maximum spend 
to the fourth quarter as evidenced in 2019/20 when 38% of the year’s expenditure was 
achieved in the final quarter.  

Actions to Mitigate the Risk of not Spending to Profile for the Government Summer Review   

23. The Programme Delivery team, in discussion with BEIS and the Accountable Body is 
putting the following measures in place: 

• Working with projects to bring spend forward for the purchase of advance materials. 

• Allowing projects to defray LGF expenditure in advance of any matched money 
being defrayed. 

• Allowing projects to claim for defrayed expenditure for on site preparation, design 
and technical support already defrayed but which contributes to the achievement of 
the overall project and the outputs and outcomes for which the LGF grant has been 
applied. 

24. Quantification of this process will be reported to the next Board accepting that this is a 
moving feast. The overall objective is to substantially reduce the forecast spend of £10.96m 
in Q4 and to maximise spend in the summer months, in order to draw down from 
Government more than the two thirds on offer.  

25. This situation is being closely monitored by the team in the context of a clear message from 
Government that there will not be any extension of the time period to spend the allocation 
beyond March 2021. In addition, government are proposing a summer review of spend at 
that date in order to establish that spend is on target for 100% as at 31 March 2021. 

26. Because receipt of the 2020/21 LGF award is to be based on the two thirds one third  
advice from Treasury, reassurance has been sought and received from BEIS that funding 
defrayed in the period will be reimbursed during the period which means that all efforts are 
being made to spend as early as possible.  
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Outputs and Outcomes 

27. Table 5 below illustrates the output forecast and targets as at Q3 2019/20. Data for Q4 and 
to end of programme monitoring for skills 2025, is still in being processed as information is 
obtained from closed projects and will be reported with the Q1 update. Note as the new 
data management system is brought in to use and the current NORMA system is phased 
out the outputs will be presented and updated in a different format and will be reported to 
PDB and Board. 

  
Table 5, Qtr 3 2019-20 Outputs and Outcomes Summary  

Programme Management Suite (Verto) Update   

28. The implementation of the new Programme Management Suite (PMS), Verto is progressing 
well and due to be live by the end of Q1 2020/21 for LGF, with quarter end reporting being 
run in both current and new systems to ensure data processing is accurate.  

29. The new system, Verto, will allow Project Delivery Partners to enter project information 
directly into the system and avoid duplicate processing, thus allowing greater level of 
efficiency and effectiveness in our reporting to BEIS and the LEP Board.   

Conclusion 

30. Q4 marks the end of the 2019/20 financial year and is the penultimate year for delivering 
the Local Growth Fund.  There has been strong performance across the programme in 
terms of spend.  

31. All of this is subject to the impact of COVID-19 which initially stalled construction on many 
sites but the majority are now back on site operating under the Government and Industry 
guidance. Outputs contained in the Grant Agreements are expected to be delivered up to 
2025. 

32. The programme will continue to assess Expressions of Interest as they come in and if 
appropriate, they will be placed on the pipeline for future funding being made available. 
Expressions of Interest and any investment decisions will need to be cognisant of the need 
to aid the economic recovery of Greater Birmingham and Solihull post COVID-19 as we 
anticipate this will be one of the criteria for accessing the transition funding that may be 
available for the March Budget. 

 
 
     Report by:             Sally Agass, Interim Programme Director 
 

Contact:                  sally.agass@gbslep.co.uk 
07885 701002 
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GREATER BIRMINGHAM AND SOLIHULL LEP 

BOARD MEETING 

4 June 2020 

PUBLIC PAPER - ENTERPRISE ZONE UPDATE 

Recommendations 
LEP Board members are asked to: 

1. Note the impact on the EZ programme of the COVID-19 virus, 
2. Note the EZ Programme Income & Expenditure summary to end of 2019/20 overall 

financial position. 
3. Note the status of two key projects, Paradise and Birmingham Smithfield. 

Background 
4. The EZ programme including the Funding Model and the Governance has been under 

review by Birmingham City Council (BCC) and GBSLEP and further reports on the 
amended financial principles underpinning the model and changes to the assumptions 
will be presented to the EZ Management sub-group in July and then to Board for 
approval.  An update on the Action Plan is included as Appendix A. 

5. As the funding model is the key indicator of the level of prudential borrowing required to 
be undertaken by BCC as Accountable Body, as well as providing assurance as to 
affordability to enable the GBSLEP to make investment decisions, it is critical, 
especially in these challenging economic times, that the model is scrutinised and 
reported upon to give confidence to the Board. Whilst this work is ongoing, investment 
decisions for those projects at Full Business Case stage will be reviewed by 
Programme Delivery Board (PDB) when the joint work with BCC ensures that 
affordability can be assured. Those projects seeking to enter the programme at Outline 
Business Case stage are progressing as normal. 

Key Matters  

COVID-19 Impact 

6. The progress of COVID-19 has been closely monitored to better understand the 
possible financial and time allowances both for individual projects in delivery especially 
in construction but also the overall impact over the longer term on the EZ Financial 
Model.   

7. The overall EZ programme status remains Amber which is a cautious approach based 
on the medium to long term financial position affected by COVID-19, the full 
implications of which will take time to work through, and the Birmingham Smithfield 
project, as both elements have the potential to impact on the operational success of the 
EZ. More detail on the Birmingham Smithfield project is provided at Section 20 below. 

8. Overall the EZ Programme is delivering to programme, however, the impact of the 
Government changes to business rates and of COVID-19 are under review. The results 
of which will be presented to the July Board. The two major projects, Smithfield and 
Paradise Phase 1 and 2 are reported in the Key Projects section.  
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EZ Programme Income & Expenditure - Financial Position 

9. The long-term programme expenditure forecast (as per the new 04/05/20 funding 
model) is £1,502m to 2046, including capital, revenue and borrowing costs, and 
exceeds the forecast Business Rates Income (BRI) by £859m. It should be noted that 
the model includes all projected costs but only secured and committed BRI. If the total 
forecast BRI was included (not just secured and committed BRI) the programme outturn 
would be a £437m surplus.  Currently BCC and the LEP are scenario planning the 
funding mode to better understand potential impacts relating to the Government 
proposals to delay property re-valuations and in addition to take account of known 
COVID_19 impacts. Table 1 below illustrates the latest overall position. 
 

 Outturn 
2019/20 

 
 

£m 

Forecast 
Programme Outturn 

(Secured and 
Committed BRI at 

31/3/20) 
£m 

Forecast 
Programme 

Outturn (All BRI) 
 

£m 

Actual Expenditure (capital, 
revenue and interest)  4.1 1,502.0  1,502.0  

Total Business Rates Income 
(Net secured/committed 

   
(4.3)  (541.0)  (1,815.0)  

Deficit/(Surplus)  (0.2) 983.0  (515.0)  

Use of surpluses and 
Contingency brought forward  (3.3)  (123.6)  (77.5)  

Surpluses/Contingency Balance 
remaining - Deficit/(Surplus)  (3.5)  859.4  (437.5)  

Table 1, EZ 2019/20 Income and Expenditure and Forecast Programme Outturn  

10. The above Table 1 is extracted from the report Enterprise Zone Update Report 
submitted by Birmingham City Council on 20 May 2020. The full report will be shared 
with Programme Delivery Board and the July LEP Board.  

Sections 11 – 20 are Exempt from Publication under Section 12A (Clause 3 – Financial or 
Business Affairs) of the Local Government Act 1972 

 
Conclusion 

21. The EZ programme remains ‘Amber’, which takes account of the improved situation 
with Paradise Phase 2 with the agreement to the change notification but caution is 
applied due to the unknown effects of COVID-19, the present position on the 
Birmingham Smithfield Project, and on that basis the programme remains an Amber 
rating.   

 

Report by:  Sally Agass, Interim Programme 

Director Contact:  sally.agass@gbslep.co.uk 
07885 701002 

 
Date: 22 May 2020 

mailto:sally.agass@gbslep.co.uk
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under Clause 3 of Section 12A of the Local Government Act 1972 
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GREATER BIRMINGHAM AND SOLIHULL LEP 

BOARD MEETING 
 

4 June 2020 
 

European Structural and Investment Funds (ESIF) Update 
 

 

Recommendations 

Board Directors are asked to: 
1. Note and comment on the progress of ESIF funding in Greater Birmingham and 

Solihull LEP area 
2. Note the priorities for ESIF sub-committee 

Background 

1. In 2011 the European Commission (EC) published proposals for delivering EU funds 
in 2014 to 2020 using a Common Strategic Framework through three funding 
streams under the ESIF (European Structural and Investment Funds) umbrella: 

• European Regional Development Fund (ERDF) with a focus on: innovation and 
research and development (Priority Axis 1); SME support (Priority Axis 3); low 
carbon (Priority Axis 4); and increasing biodiversity (Priority Axis 6) managed by 
the Department of Housing, Communities and Local Government (MHCLG); 

•  European Social Fund (ESF) focusing on: employment and social inclusion 
(Priority Axis 1) and skills (Priority Axis 2) managed by the Department of Work 
and Pensions (DWP); 

• The European Agricultural Fund for Rural Development (EAFRD) focussed on 
tourism development and business support activity, managed by the Rural 
Payments Agency (RPA).  

 
2.  In June 2013, the GBS LEP Board took the decision to set but a sub group to deal 

with the need for developing an ESIF strategy for the GBSLEP area and the first 
meeting of the sub Group was held in July and Cllr Courts was voted in as Chair. 
This sub group was then adopted as the GBS LEP area ESIF sub Committee who 
formally met on 15 October 2015. 

3. The Greater Birmingham and Solihull Local Enterprise Partnership (GBS LEP) has 
nominally been allocated €255.8 million of ERDF and ESF funds to be match funded 
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50% with other funding to cover the period 2014-20. €1.1 million of Rural Funding 
has also been allocated to the area.  

4, The European Commission has also launched a specific initiative to tackle youth 
unemployment across the EU called the Youth Employment Initiative (YEI). Certain 
areas where youth unemployment is particularly high have been selected by the 
Commission for additional resource. It has selected the GBSLEP area as eligible to 
receive this extra resource to an additional £19m. 

5. The role of the GBSLEP ESIF Committee is to advise the managing government 
agencies (“Managing Authorities”) on local strategic aims alongside national strategic 
and operational objectives and to ensure that maximum impact is achieved through 
the Funds, thereby contributing to delivery of the overall national programmes. 

 
6. ESIF must be spent in line with strict financial targets and deliverables as set by the 

European Commission. The Commission require a fixed amount of the funding 
allocated to each Operational Programme to have been spent within three years of 
money being formally committed by the EU to the programme, known as the N+3 
target.  

 
7. For the England ERDF and ESF Programme, the first target was in 2018 and the 

final target (100% of the budget) falls in 2023 when all targets need to be met. 
 
8. One of the main challenges has been the length of time being taken to appraise 

applications was and is, still a key issue, particularly with ESF applications with some 
applications taking up to 18 months from applying to contract stage.   

 
For ESF, the GBS LEP Board and the ESIF Committee took the decision to pursue the 
direct bidding route rather than opt-in to national provision. This was due to the opt-in 
model offered not providing the delivery needed to address the issues in the GBS area 
such as the persisting lack of skills in the workforce and the view at the time that there 
was sufficient match available from local partners. This area chose to have direct 
bidding where applicants bid against published calls.  
There was a very slow start to this process with calls for  applications not starting 
until late 2016 and the Brexit deadline of March 2019 compounded the issue.  

 
Delays in approval meant that the required match funding became a significant issue 
as often the match funding had time spending constraints. There has been 
communication with Ministers and high ranking officers within MHCLG and DWP with 
limited success. 

 
The GBSLEP Board and the ESIF sub Committee chose to invest the notional 
allocation in 4 priorities, PA1, promoting innovation and research, PA3, SME 
supporting SMEs, PA4, low carbon activities and PA6, improving 
biodiversity.  Nationally both PA4 and PA6 have proved very difficult to spend due to 
eligibility issues. 

 
This has been compounded by complying with Article 7 of the ERDF regulations 
Government is obliged to spend 5% of the ERDF part of the ESIF programme on 
Sustainable Urban Development “SUD”. (The SUD is a ring fenced allocation from P4 
and P6 focused around UKC and HS2.  The allocation of this funding is centred on the 
SUD Strategy, as well as the priorities of P4 and P6 and covers the area of Birmingham 
and Solihull.) It has chosen to meet this commitment via delegated powers to London 
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and the Core Cities. Birmingham City Council applied and was approved in 2017 to 
operate as an Intermediate Body (IB) under this article. BCC was allocated £10.1m 
grant to deliver the SUD strategy using a mix of Priority 4 and 6 activities  

 
Geographically the strategy focussed the route of HS2 and the three nodes of 
interchange station, Washwood Heath and Curzon station. The difficulty of spending 
P4 and P6 monies has been compounded by the delays to HS2.  By late 2019, all of 
the P6 funding had been allocated although not contracted and there is currently a call 
open for further applications which closes 30.6.20. 

 
 
 
9. It is also worth noting the GBS LEP area covers two areas relating to ESIF funding. 

‘More developed’ area covering Birmingham, Solihull and North Worcestershire and 
‘transitional’ area which cover Cannock, Tamworth, East Staffordshire and Lichfield. 

 
ESIF rules only allow: 

• expenditure allocated to a category of region benefits that category of region 

• project expenditure should be allocated to the category of region that benefits 
from the expenditure 

• programme outputs should be allocated to the same category of region as the 
project expenditure that generated the output 

This has led to issues both for ERDF and ESF applicants as any applicant has to 
have a degree of certainty that the project can be delivered solely in either More 
Developed or transitional  areas otherwise the project could be subject to clawback 
and this has led to poor response rate for any applications covering the transitional  
area. 
 
For ERDF, the main applications relating to business support covering the 
transitional area are where the accountable body is either Birmingham City Council 
(BCC) or Solihull Metropolitan Borough Council (SMBC) with the district councils 
being delivery partners. 

  
The transitional areas (Cannock, Tamworth, East Staffordshire and Lichfield) vired 
their allocation of ESF Priority 1 to Stoke and Staffordshire LEP (SSLEP) in 2017 
which was allocated for delivery across the SSLEP rather than being ring fenced to 
the GBSLEP areas. Despite calls for projects relating to transitional ESF P2, DWP 
received no applications. 

 
 
10. In June 2019 the GBSLEP area published the last local call for ERDF funded projects 

and at its meeting on 2 August 2019 had allocated the nominal allocation.  Appendix 
A shows the amount of the allocated funding. 

 
Priority Axis 4 shows a 59% allocation which reflects the Sustainable Urban 
Development ring fenced allocation (£5.4m).  This allocation has a live call for 
applications with a closing date 30.6.20.   
 
The remaining unallocated funds (£1.2m), were to be transferred into the Midlands 
Engine Investment Fund (MEIF), which is a collaboration between the British 
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Business Bank and ten Local Enterprise Partnerships (LEPs) in the West Midlands 
and East and South East Midlands. 

 
This loan fund invests in Debt Finance, Small Business Loans, Proof-of-Concept and 
Equity Finance funds, ranging from £25,000 to £2m, specifically to help small and 
medium-sized businesses in the Midlands region secure the funding they need for 
growth and development. This request is currently under MHCLG’s consideration. 
 

11.  The last call for GBS LEP ESF funded projects was early 2019, Appendix B shows 
the amount of allocated funding. 

 
The table shows there is an unallocated £14.3m, £10.5m of this relates to YEI. It 
should be noted BCC have applied for an extension to their existing project and there 
was a national call for YEI projects in July 2019 which SMBC submitted an 
application.  While neither request has yet been approved the applications are in the 
final stages of approval and should they be approved, the entire allocation will be 
allocated. 

  
The underspend also relates to the Skills Hub application which was approved but 
due to changes with BCC the application was withdrawn. 

 
 
12. The EAFRD allocation is fully committed over a wide range of projects across the 

GBSLEP.  Please see Appendix 3. 

Impact of COVID 19 - 

1. Funding Calls & New Applications 

ERDF National Reserve Fund: This fund consists of the unallocated ERDF funding 
in England as at September 2019 circa £100m. The fund was due to be launched in 
March 2020 and is now deferred.  Its focus will be reviewed in line with emerging 
priorities & to support businesses to recover and grow once the current crisis 
subsides. It appears unlikely that there will be a call for applications due to the 
timescale for spend (all funding to have been defrayed by April 2023) 

 
The latest information is still emerging although it is clear that the availability of 
additional funding to support the COVID-19 response rests mainly with the Reserve 
Fund, and whilst not yet mature, current thinking on how best to utilise the remaining 
funds considers a range of alternatives covering sectoral support, high streets and 
additional funding to the Growth Hubs. This is likely to be through an allocation of 
spend rather than application process. Details of the first tranche of this are available 
by going to the following web address : 
https://www.gov.uk/government/publications/reopening-high-streets-safely-fund-
guidance 

 
ESF National Reserve Fund:  DWP took the view that all existing calls that had 
been agreed were to go ahead so if was oversubscribed, the reserve fund could be 
called on to make up the difference should the projects be of the required standard 
and the applications did not frustrate one another or existing provision.   
 
This is demonstrated by the recent Priority Axis 1.4 call where there was a £7m 
oversubscription to the call which it has been agreed to fund from the reserve fund. 
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Currently the focus of the Reserve Fund is being reviewed & redesigned in line with 
emerging priorities which are COVID related and may not be awarded through an 
application process. 

  
 

EAFRD National Reserve Fund: This fund consists of the unallocated EAFRD 
funding in England as at November 2019 circa £60m with a deadline for expressions 
of interest of 16th February 20.  The fund has been vastly oversubscribed and it is 
expected that successful applicants will be invite to full application in summer 2020.   

 
2. Current position 

 
MHCLG has continued to develop arrangements for the ESI Funds in England in 
response to COVID-19. The focus has been on measures to help existing projects 
get through this period and the potential to adjust some activities in line with 
emerging needs. They have been working across government and with the European 
Commission to support these arrangements.  

 
The European Commission has now agreed a package of flexibilities within existing 
European Structural and Investment (ESI) Fund budgets setting out how 
programmes can respond to the COVID-19 crisis - the Coronavirus Response 
Investment Initiative (CRII). In response to what is a very fast-moving picture, the 
Commission is proposing additional measures to this package. These include scope 
to vary ESI Funds intervention rates, spending levels in Priority Axes and other 
flexibilities.  

 
Taken together, these provide a range of opportunities for different sets of 
circumstances in the UK and individual EU Member States. MHCLG is working 
rapidly to consider the opportunities that will be of benefit for each programme, 
alongside the Government’s economic support package and a new Temporary State 
Aid Framework also agreed by the EU.  

 
3. ESIF Projects in delivery 

To give existing projects the ability to continue delivering the Managing Authorities 
have introduced a range of flexibilities to ensure that payments can continue to flow 
to projects who are experiencing delivery difficulties at this time. More details are 
available at COVID-19 ESI Funds page on GOV.UK at 
https://www.gov.uk/government/publications/european-structural-and-investment-
funds-coronavirus-covid-19-response  
 

4. Role of GBSLEP ESIF Sub Committee 
The priorities for the GBSLEP ESIF sub Committee are: 

a. At a local level, the Chair of the GBSLEP ESIF Sub Committee, Councillor 
Courts, has been holding discussions with MHCLG and DWP to understand 
the impact COVID on GBSLEP projects and to keep abreast of current 
developments, particularly as regards the maturity of the Growth Hub 
proposal. 
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b. Cllr Courts is actively lobbying MHCLG and DWP as regarding the spending 
of the Reserve funds and will continue to do so with the support of the ESIF 
sub Committee.  

c. As the situation regarding COVID evolves, all ESIF sub Committee members 
are kept abreast of the changes 

d.  As new applications come forward, the ESIF sub Committee continues to 
agree their strategic fit with ESIF Strategy to ensure there is as little disruption 
as possible to on the ground delivery 

Conclusion 

This is an evolving situation and should there be any major developments, the GBS LEP 
Board will be informed.  

The ESIF sub Committee will continue discussions and lobbying MHCLG, DWP and RPA in 
order to inform and help shape use of all the reserve funds and any future funds taking 
advice from the GBSLEP on what this could look like. 

Currently both ERDF and ESF Reserve funds will be used to support economic recovery.  
MHCLG are in the process of using their reserve fund through allocations at a Local 
Authority and LEP level. 

Projects in delivery can be repurposed to support economic recovery and this is work in 
progress and an update can be reported at the meeting. 

 
Report by:   Liz Grove 

    Economy and Infrastructure Directorate, Solihull MBC 
 

Contact:  lgrove@solihull.gov.uk 
0121 704 6010 

 
Date Created:  15/05/20 
 
 
 

 

Appendices 
a. GBS LEP ERDF allocations  
b. GBS LEP ESF allocations  
c. GBS LEP EAFRD allocations 



Appendix A - ERDF allocation Item 7

Greater Birmingham & Solihull

Priority Axis
Category of 

region 

Full 
application/Funding 

agreement in 
development

 £

Contracted £
Total value of 

projects all stages 
£

Notional 
allocation 

£

Balance 
remaining to 

reinvest 
£

Contracted 
£

PA  1- innovation and research and development 
1 T 1,054,459 1,716,134 2,770,593 2,391,873 -378,720 116%
1 M 1,742,011 23,925,879 25,667,890 30,254,761 4,586,871 85%

0
PA 1 Total 2,796,470 25,642,013 28,438,483 32,646,634 4,208,151 87%

PA 3 - SME support 
3 T 1,390,606 4,980,284 6,370,890 7,962,399 1,591,509 80%
3 M 8,763,434 36,470,005 45,233,439 43,787,521 -1,445,918 103%

PA 3 Total 10,154,040 41,450,289 51,604,329 51,749,920 145,591 100%

PA4 -Low carbon T 40,782 161,234 202,016 392,277 190,261 51%
M 6,306,216 3,061,876 9,368,092 15,872,270 6,504,178 59%

PA 4 total 6,346,998 3,223,110 9,570,108 15,872,270 6,302,162 60%

 PA6 - increasing biodiversity T 509,776 282,723 792,499 968,929 176,430 82%
M 6,054,087 9,252,387 15,306,474 14,548,159 -758,315 105%

P6 total 6,563,863 9,535,110 16,098,973 15,517,088 -581,885 104%

Appendix B - ESF allocation

T 0 0 0 0 0 0%
M 27,260,500 47,011,366 74,271,866 75,853,776 1,581,910 98%

PA 1 total 27,260,500 47,011,366 74,271,866 75,853,776 1,581,910 98%

PA 2 - Skills T 2,068,491 4,671,687 6,740,178 7,893,597 1,153,419 85%
M 41,751,316 56,904,908 98,656,224 112,988,088 14,331,864 87%

PA 2 total 43,819,807 61,576,595 105,396,402 120,881,685 15,485,283 87%

Appendix C - EAFRD 
allocation

PA 4.2 Food processing 440,731 440,731

PA 6.4 Business development

PA 7.5 Tourism infrastucture 481,080 481,080

EAFRD total 921,811 921,811 957,000 35,189 97.00%

Category of Region key -
T - Transitional
M- More Developed

97%

Background included in paper

PA 1 - employment and 
social inclusion

EAFRD funds 
rural activities

957,000 35,189
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GREATER BIRMINGHAM AND SOLIHULL LEP BOARD 
 

4 June 2020 

 

GBSLEP FINANCE REPORT – 2019/20 QUARTER 4 
 

Recommendation 
The LEP Board is recommended to: 

1. Note the Quarter 4 2019/20 finance report and the key issues set out below. 

Background 
2. The draft, pre-audit, year end operational Management Accounts at Appendix A 

have been prepared from the accounts for the 12 months to 31 March 2020 and 
include adjustments for any accrued income and expenditure to date. 
 

3. In addition, the Revenue Projects tracker, showing the various revenue 
interventions in development and delivery, is shown at Appendix B. The 
interventions are categorised according to the relevant Delivery Plan. 

Key Issues 
Draft Year End Position  
 
4. The draft operational income for the year is forecast to be £2,975k (Budget 

£2,095k) an increase of £880k as outlined in point 7 below 

5. The draft expenditure for the year is forecast to be £3,748k (Budget £2,847k), an 
increase of £901k as outlined in point 8 below 

6. Therefore the draft net position for the year is forecast to be a deficit of £773k 
(against a budget deficit of £752k), a difference of £21k 

 

Draft annual Income   

7. The surplus in income for the year of £880k is in four key areas:  

 Local Growth Fund (LGF) and Growing Places Fund (GPF) interest receivable 
(£222k surplus) – this income relates to current year interest on the LGF and 
GPF capital budget invested by Birmingham City Council (BCC); it also 
includes any loan interest received from GPF 

 Project Management Charge - LGF (£343k surplus) – As identified in point 8 
staffing costs are overspent against the agreed 2019/20 budget.  
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 Mezzanine Fund Loan interest of £114k. Interest receivable on the Mezzanine 
Loan Fund relates to interest receivable on Mezz Fund loans outstanding in 
2019/20.   

 Enterprise Zone recharges of £118k including costs not previously charged in 
2018/19 and additional spend not originally forecasted. 

 

Draft Year End Expenditure  

8. The increased spend for the year of £901k is in five key areas: 

 Irrecoverable Value Added Tax (VAT) (£316k overspend) – during the 
budgeting process for 2019/20 a review was undertaken by KPMG to 
ascertain whether GBSLEP is inside or outside the scope of VAT registration. 
KPMG determined that GBSLEP is outside the scope and therefore could not 
reclaim any VAT. A notional budget was included for irrecoverable VAT on 
Future Operating Model (FOM) costs, but this did not consider the VAT on all 
other expenditure. The impact of this is that all VAT on supplies and services 
is now considered an overspend. A new review is required to ascertain 
whether the LEP is still out the scope of VAT registration and if it is, what 
options there are for mitigating this or changing the LEP’s status. 

 Corporation Tax – (£107k overspend).  This has been forecast at £107k being 
19% of the total income of £567k.  KPMG are engaging with HMRC on behalf 
of the LEP to ascertain if this liability can be reduced by offsetting some 
overhead costs. 

 Future Operating Model (FOM) (£120k overspend) – The extension to the 
transfer agreement go live date resulted in additional costs being incurred for 
both consultants and legal fees. The Executive has reviewed the costs 
included in the FOM implementation and a recharge for time spent delivering 
the new programme management system will be recharged via the LGF 
Programme Management Office (PMO) Levy.   

 Total staffing costs of £2,280k against a budget of £2,072k (net £208k 
overspend). Staffing costs include the budget lines – staffing costs, 
consultants, interims and temporary staff. The year-end forecast overspend 
relates to interims who have a higher day rate than the cost of the budgeted 
staff equivalent. This overspend will be offset by capitalising 100% of the cost 
of the consultants’ work relating to the LGF, Enterprise Zone and GPF  

 Overhead actuals of £676k are overspend by £236k against a budget of 
£440k in six key areas: 

o Additional cost for Growth Hub, offset by additional income: £58k 
o Additional recruitment costs – a number of executive positions filled in 

the year including Chief Operating Office, Head of Governance, Head 
of skills, Head of Business, Head of PMO and Finance Manager which 
incurred additional costs of £40k  A competitive contract was 
negotiated to keep these costs as low as possible and in-house 
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recruitment campaigns to recruit staff have been undertaken where 
possible. 

o Additional Rent and operational costs for new recruits: £52k 
o Additional IT costs for new recruits: £20k 
o Recruitment costs for new Non Executive Directors: £20k 
o Offset by reduced costs in Learning and Development and 

subscriptions: £50k 

 

SEP Enabling Fund 

11. Revenue Projects   
  
 The SEP Enabling Fund (SEF) is a revenue fund supported by our Business 

Rates Pool.  It is designed to pump-prime interventions aimed at realising 
growth across the LEP geography.  Example projects include supporting our 
local authority partners to develop plans for their towns and local centres, 
piloting new approaches to increasing levels of business innovation and 
broadening business support into some our diverse communities.   
  

 At March 2020, over £1,573k has been spent on SEF projects during year.  A 
further £884k is committed.  This totals activity in the year of £2,457k against 
a plan of £3,047k 

 
 Of the total plan of £3,047k, a net £590k remains unspent of which £450k was 

a contingency. 
 

 Appendix B sets out where the resources have been spent and committed.   
 

Revenue Reserves 

 
12. The brought forward Business Rates Pool (BRP) reserve following the 2018/19 

audit was £11,622k.      
  

13. An additional £1,478k of reserves was held for administrative costs. 
 

14. The draft carried forward position after 2019/20 income and expenditure is shown 
below: 
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2019/20 Budget 
£000's

2019/20 Actuals 
£000's

2019/20 Variance
£000's

Business Rates Pool B/fwd
Admin Reserve 1,478 1,478 0
Business Rates pool 11,622 11,622 0
Total 13,100 13,100 0

In Year Activity - Spend
Admin Reserve (752) (773) (21)
Business Rates pool 3,047 2,457 (590)
Total 2,295 1,683 (612)

Carried Forward
Admin Reserve 726 705 (21)
Business Rates pool 8,575 9,166 (590)
Total 9,301 9,871 (612)  

Conclusions 
15. The draft income and expenditure accounts will be audited by Dains Accountants 

in July and the accounts presented to the Board for signing in September 2020.  
 

16. As set-out in the 2020-2021 Outline Budget presented to this Board on 23 April 
2020, the LEP’s ongoing financial position is challenging given the uncertainties 
of future funding from Government and the cessation of the GBS Business Rates 
Pool. It is hoped that new funding (ideally both capital and revenue) will be made 
available from Government from April 2021. This would be used to support the 
delivery of the SEP, the West Midlands Local Industrial Strategy and the 
emerging Covid-19 Recovery Plan. It would also support the required capacity 
and capability in the LEP Executive in future years given the drawdown on 
resources to fund 2019/20 operational and recovery activities.  
 

17. If this is not forthcoming then it is recognised that current operational costs are 
not sustainable and the LEP’s priorities, capability and capacity would therefore 
need to be reviewed. 
 

18. Added to this are the implications of COVID-19. As agreed at the April Board, a 
revised 2020/21 budget will be presented to the July 2020 Board meeting once 
the impact of the virus on the economy is further understood. 
 

Prepared by:   Kate Shaw 
Chief Operating Officer 

 
Contact:  Kate.Shaw@gbslep.co.uk / 07860 906438 

 
Date Created:  1 June 2020 
 
Appendices   
A Draft Annual Operational Management Accounts  
B SEF Revenue Projects Tracker 

 



Greater Birmingham & Solihull Enterprise Partnership Mar-20
Management Accounts 2019-20 Appendix A

Income / Expenditure Type 2019/20 Budget 2019/20 Actuals 2019/20 Variance Comments 

Income Core Funding 500,000 500,000 0 Core Funding fixed at £500k

LGF and GPF Interest 230,000 452,425 222,425 Interest received is higher than budget due to capital spend being later than budgeted.

Project Management Charge LGF 674,000 1,016,583 342,583 During 2019, the LGF responsibilities of the LEP increased as the number of LGF projects in-progress increased and the time required to successfully 
monitor, manage and deliver them also increased. 

Increased PMO Costs (as below) have resulted in an increased PMO Levy. 
 
A further increase will be requested in 2020/21

Growing Places Fund PM Charge 100,000 0 (100,000) There has been limited activity on the Growing Places Fund and as such no charge will be made for PM activity

Growth Hub BEIS Funding 541,000 626,828 85,828 Income is higher than budgeted due to additional Brexit funds and ERDF 

GPF Mezzanine Fund Loan Interest 0 114,545 114,545 Interest as per calculation - impact of lower interest rates against increase balances

Enterprise Zone 50,000 167,788 117,788 EZ income includes £30k worth of reimbursement for costs incurred for 1819FY. In addition to that 1920FY has seen activities in this area exceeding 
budget expectation. 

0 0 0Other Income 0 96,742 96,742 1920FY has seen income receipts for Innovation Enabler (IPO / B Chamber), as well as income from WMCA which is offset by staffing costs below

Income Total 2,095,000 2,974,911 879,911

Expenditure Staffing Costs - including employees and Consultants (2,071,781) (2,280,200) (208,419) Increased costs due to later than expected recruitment of perm team members and subsequent retention of interims on day rates

Communications & Marketing (External) (140,300) (153,755) (13,455) Increase due to conference £4k and other running costs

Total Overheads (439,836) (675,774) (235,938) Additional cost for Growth Hub, offset by additional income above: £58k
Additional recruitment costs - number of executive positions filled in the year including Chief Operating Office, Head of Governance, Head of skills, 
Head of Business, Head of PMO and Finance Manager: £40k
Additional Rent and operational costs for new recruits: £52k
Recruitment costs for new Non Executive Directors: £20k
Additional IT costs for new recruits: £20k
Offset by reduced costs in Learning and Development and subscriptions: £50k

Future Operating Model - Implementation (70,750) (190,296) (119,546) Extended programme of work due to delay in effecting the transfer agreement.  Four months consultancy for both Transformation and Finance 
consultants

Irrecoverable Vat (24,160) (339,955) (315,795) Vat paid on all invoices is not recoverable 

Corporate Contingency (100,000) 0 100,000 Not specifically utilised

Corporation Tax 0 (107,710) (107,710) Assume 19% of all interest received.  An attempt to reduce the Tax liability by negotiating with HMRC to offseting costs has been made.

Other 0 (306) (306)

Expenditure Total (2,846,827) (3,747,996) (901,169)

Net Income less Expenditure (751,827) (773,085) (21,258)

02/06/202010:19 Monthly Monitoring - March



Greater Birmingham and Solihull Enterprise Partrnership Period 12 Mar-20
1920FY SEF Analysis Appendix B

SEF Spend Area 1920 FY Budget 1920 FY Actual 
Spend 

Committed 
spend as at 
31.03.2020 

Total 1920 
Activity

1920 FY 
Variance 

Projects Delivered Projects in progress 
1 Advanced Manufacturing & 

Engineering
245,000 52,410 0 52,410 192,590 Metro Dynamics // Rail Mentoring Project Variance appearing as "available" offset by funds used in section 8 New 

Emerging Technology

2 Business Support 470,000 343,614 120,736 464,350 5,650 Growth Hub activities to Sep 2019  Ark Hub (Investment Innovation), 
Tourism Supporting Inward Investment, 
HS2 Campaign, 
Development of Business Birmingham Website 

TBC

3 Business, Professional and 
Finance Services

130,000 84,149 25,000 109,149 20,851 Whitecap (Developing Birmingham's Fin Tech Ecosystems) £25k committed via recent application within the sector allowing the 
release of £20k to next FY funds. 

4 Creative Industries 310,000 113,498 196,502 310,000 0 Cluster of Excellence (Mission Accomplished)
Film Birmingham
National Heritage

Development of Multi Employer Apprenticeships Project (Creative 
Alliance), 
Delivering Economic Value through Heritage Investment 
Recommendations (National Trust),  

5 Innovation Enabler 237,000 34,000 80,800 114,800 122,200 Various grants connected to "Intellectual Property" delivered as legal 
advice, this currently ongoing work. 

6 Life Sciences 100,000 100,545 6,000 106,545 (6,545) Life Sciences (commissioned by WMCA), 
PLMCS consultancy work: 
Health Sciences for the area, 

PMLCS expected £6k of further expenditure 

7 Low Carbon Technology 30,000 17,402 12,598 30,000 0 West Midlands Low Carbon Action Plan (stakeholder engagement 
activities coordinated by Ecuity Consulting)

West Midlands Low carbon Action Plan - this work to continue beyond 
Mar 2020

8 New Emerging Tecnology 0 158,919 35,401 194,320 (194,320) Innovation Alliance for West Midlands (Black Country Consortium), 
Innovation Challenge Events New Emerging Technology (Exo), Innovation 
Challenge Programme (MAA), 

Innovation Challenge Programme (Wavehill) commenced 1920FY and to 
continue beyond Mar 2020

9 Place 670,000 483,117 186,883 670,000 0 WM5G Programme (mobilisation phase),
Civic Square Project, 
Cannock Chase DC Town centre Prospectus Grant, 
Tamworth BC Gungate Project 

Tamworth GBSLEP Eco-System research
Redditch Town Centre Strategy
Kidderminster Lion Fields
Kidderminster Horse Fair
Burton Regeneration Strategy

10 Skills 405,000 185,330 219,670 405,000 0 Solihull Council Joint Initiative,  
Cannock Chase DC Skills Initiative, 
North Worcestershire ESB delivery, 
Strategic Employment Sites Study

5 Cities Project (ESFA Funding), 
Ahead Partnership Growing Talent (delayed launch date 1st week of 
lockdown), 
LADDER project due to continue, 
Birmingham Education Partnership Project for Enterprise Adviser 
Network committed beyond Mar 2020, 
Plan 10,000+ delivery, 
Apprenticeship Hub provision, 
Skills for Growth Hub delivery (including additional BEIS funding)

11 Contingency 450,000 0 0 0 450,000

Total 3,047,000 1,572,984 883,589 2,456,573 590,427

Notes



                                                         Written Procedure Item 1 - Public 
 

 
 

   

 

 

ACTIONS LOG 

The Actions Log is a record of actions agreed upon to support Board decisions. It provides an indication of the progress made against 
each action.  

Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due 
for 
completion  

Status  Progress update 

27/03/2019 1 Attendance at Board 
meetings to be collated 
and published. 

LEP Executive Ongoing In progress Attendance for 2019 to be published 
on the website in June 2020. 
 

06/06/2019 

 

7 Assurance Framework to 
be amended to provide 
clarity over the ability to 
award capital funding for 
the development of 
business cases only after 
further consultation with 
the Accountable Body 

LEP Executive/ BCC After 
Consultation 
with BCC 

In Progress Initial discussions have taking place 
with BCC, with initial draft has been 
produced. 
 
LEP Executive reviewing draft to 
ensure that it is required given 
financial position of the capital 
programme.   

18/07/2019 

 

17 Medium Term Financial 
Plan to be updated and 
presented to the Board 
meeting once future 

LEP Executive  March 2020  

Revised to 
later in 2020 

Awaiting 
confirmation of 
future funding 
streams  

Details of future finding streams 
have not been confirmed by 
Government so no further work on 
the MTFP has yet been undertaken.  
Date has been revised as the March 
Budget provided only minimal 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due 
for 
completion  

Status  Progress update 

funding streams are 
confirmed  

coverage and a further 
comprehensive spending review is 
expected later in the year, although 
the precise timing is as yet unclear. 
 

21/11/2019 

 

3 Discussion on Return on 
Investment to include LEP 
participation in financial 
upsides. 

Input from Academic 
Sources - Expressions of 
Interest 

Programme Delivery 
Board 

 

 

LEP Director 

 

During Q1 
2020 
(Updated 
Q2 2020) 

Ongoing Paper being prepared by Interim 
Programme Director and Meeting in 
the Process of being arranged – 
expected to take place in Q2 
 
LEP Director discussion with 
Academic Sources on potential 
involvement is Work in Progress in 
line with updated timing, 

21/11/2019 

 

3 Commonwealth Games - 
Provide update to Board 
Members once a 
satisfactory outcome has 
been achieved – 
Composite in respect of 
Assumptions, LEP 

LEP Director/Interim 
Programme Director 

ASAP Completed Related Agreement has been signed 
and the scheme is operational. 
Determination of individual for 
Board Membership is under 
discussion at PDB. 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due 
for 
completion  

Status  Progress update 

Representation and 
Grant Agreement 

21/11/2019 

 

5 Review KPIs and other 
Indicators as appropriate 

LEP Executive March 2020 

(Updated – 
Later in 
2020) 

Ongoing 2 additional Lead Indicators added – 
Purchasing Managers’ Index – (IHS 
Markit/Natwest) and Business 
Confidence Measure 
 
Further review to be undertaken 
once the impact of the Covid-19 
pandemic is more clearly 
understood. 
 

21/11/2019 

 

7  Corporation Tax – 
Dialogue with LEP 
Network 

Chief Operating 
Officer 

Ongoing Ongoing Email dialogue underway with 
members of the LEP Network. 
Seeking a wider set of contacts from 
the LEP Community 

21/11/2019 

 

12 Place Interventions – 
Pursue next steps 
following the workshop & 
Identify and additional 
resource requirements 

Place Board/LEP 
Executive 

December/ 
Q1 2020 

(Updated to 
later in 
2020) 

Ongoing Following Board agreement that the 
LEP should explore whole-place 
based interventions that support 
economic growth, work is underway 
to develop the concept. A partner 
session with regeneration directors 
planned for March and subsequent 



                                                         Written Procedure Item 1 - Public 
 

 
 

   

 

Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due 
for 
completion  

Status  Progress update 

Place Board have both been 
postponed. A wider stakeholder 
session and progress update to the 
Board will take place once these 
meetings have been reinstated. A 
new LEP officer has been appointed 
to the Place team and will lead on 
this work when they start in June 
2020. 

21/11/2019 

 

15 Power of Attorney for LEP 
Director – Develop Legal 
for of Power of Attorney 
for consideration 

LEP Director / Head of 
Governance 

December/ 
(Updated – 
June) 

Ongoing Alternative drafting undertaken by 
Bevan Brittain, which will now 
proceed to approval by Chair and 
Deputy Chair.  

20/1/2020 

 

7 Strategy Discussion – Low 
Carbon and Clean Growth 
– Board paper to be 
produced for March 
Board meeting  

 

LEP Executive July Ongoing An update paper will now not be 
brought to the April Board. Options 
for bringing a more detailed paper 
to the July Board are being 
reviewed. September may be more 
feasible given the LEP Executive’s 
focus on COVID-19. 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due 
for 
completion  

Status  Progress update 

12/3/2020 8 Local Industrial Strategy – 
Business Growth Support 
Programme 

Board members to 
facilitate further 
interactions (Local 
Authorities, Business 
Organisations, 
Universities) 

 

 

 

 

Board Members / LEP 
Executive 

 

 

 

 

Ongoing 

 

 

 

 

 

 

Work in Progress 

 

 

 

 

 

 

Remains Work in Progress, having 
been impacted by the Covid-19 
pandemic. 

 

12/3/2020 10 Enterprise Zone – Report 
on the Future of EZs to be 
brought to a future 
meeting (following 
question raised by Deputy 
Chair in relation to 
potential impact of 100% 
business rates retention 

LEP Director June 

(Updated 
July) 

Work in Progress Work in Progress – Currently 
proposed to be delivered at July 
Board. 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due 
for 
completion  

Status  Progress update 

on Enterprise Zone 
activity) 

12/3/2020 11 LEP Review – Overlaps 

Impacted Local 
Authorities to convene 
discussion. LEP Executive 
to provide support if 
required.  

 

 

 

Local Authorities / 
LEP Executive 

 

ASAP 

 

Ongoing 

 

Officials have indicated that the 
issue of overlaps will now be 
addressed in the Devolution White 
Paper which is likely to come 
forward in early Autumn. 

12/3/2020 13 Nominations Committee – 
Ratification of Non-
Executive Director 
Appointments 

Endorsement of 
recommendation to 
appoint Ewa 
Truchanowicz and 

 

 

 

Chair / LEP Executive 

 

 

 

 

April 2020 

 

 

 

 

Completed 

 

 

 

 

Communication and associated 
paperwork completed. Submission 
to Companies House to follow 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due 
for 
completion  

Status  Progress update 

Christine Oates, for a 3 
year term from March 
2020 - Communication to 
nominated individuals 
and collection of 
supporting 
documentation to allow 
registration. 

Endorsement of 
recommendation to 
appoint Ian Tandy, for a 3 
year term from July 2020. 
- Communication to 
nominated individual and 
collection of supporting 
documentation to allow 
registration. 

Action to support 
increased gender balance 
- Cllr Pullen to explore the  
Southern Staffordshire 

 

 

 

 

 

 

 

Chair / LEP Executive 

 

 

 

 

 

 

 

 

 

 

 

 

July 2020 

 

 

 

 

 

 

 

 

 

 

 

 

Work in Progress 

 

 

 

 

 

 

 

 

 

 

 

 

Communication and associated 
paperwork in progress. 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due 
for 
completion  

Status  Progress update 

representation with the 
other Local Authority 
Leaders. 

Cllr Pullen 

 

 

ASAP 

 

 

Work in Progress Response Awaited 

23/4/2020 3 Covid-19 Update Report  

Input requested to be 
provided to Chair and LEP 
Director 

 

Development of Papers 
for initiatives 

 

Development and 
Agreement of Terms of 
Reference for the sub-
group of the Board 

 

Chair / LEP Director 

 

 

 

LEP Executive 

 

Chair / LEP Director / 
LEP Executive 

 

Ongoing 

 

 

 

ASAP 

 

ASAP 

 

Complete – part of 
Day to Day 
activities 

 

Complete – papers 
being submitted to 
Pillar Boards and 
Task Force 

Complete – 
Approved at 14/5 
Board 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due 
for 
completion  

Status  Progress update 

23/4/2020 4 Pause on LGF and EZ 
Investment Decisions 

Project level review to be 
undertaken, with 
categorisation as 
suggested. 

 

Board Meeting to be 
arranged 

 

 

 

LEP Director 
/Program Team 

 

 

LEP Director / LEP 
Executive 

 

 

ASAP 

 

 

 

W/C 11/5 

 

 

 

Complete  

 

 

 

Complete- Board 
Meeting held 14/5 

 

23/4/2020 5 Budget Approval 

Implement agreed budget 

 

Bring forward review in 
September or earlier if 
appropriate. 

 

LEP Director / Chief 
Operating Officer 

 

LEP Director / Chief 
Operating Officer 

 

Now 

 

 

Ongoing 

 

Implemented & 
Complete 

 

Ongoing 

 

 

 

 

Under Review 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due 
for 
completion  

Status  Progress update 

23/4/2020 WP5 Auditor Re-election 

Implement Audit re-
election decision. 

Chief Operating 
Officer 

Immediate Complete Auditor Re-appointment 
communicated 

14/5/20 3 Road to Recovery  

Adopt the Approved 
Terms of Reference for 
the GBSLEP Recovery 
Taskforce and Publish as 
part of the LEP Assurance 
Framework 

 

LEP Director / Head pf 
Governance 

 

ASAP 

 

In Progress 

 

14/5/20 4 Management of Capital 
Programmes and Future 
Investment Decisions 
(Item Exempt from 
Publication) 
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Board Date  Agenda 
Item 
Number  

Action Agreed  Owner(s) Date due 
for 
completion  

Status  Progress update 

14/5/2020 5 Pivot and Prosper Grant 
Scheme Proposal 

 

Develop further proposal 
for the Grant Programme. 

Recognise Allocation of 
Funds 

Agreement of final details 
of the Pivot & Prosper’ 
Grant Fund. 

 

 

Head of Business 
Productivity and 
Innovation 

Chief Operating 
Officer 

Head of Business 
Productivity and 
Innovation / Recovery 
Taskforce 

 

 

 

 

Immediate 

 

Immediate 

26/5/2020 

 

 

 

 

Ongoing 

 

Complete 

Ongoing 

 

 

 

 

In development 

 

 

In development  
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Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Thursday 16th July 

Director’s Report To raise and discuss headline business 
on the agenda, and to note 
performance against KPIs 

LEP Director Katie Trout  Standing item  

COVID-19 – route to 
recovery  

To consider the current economic 
context, impact of interventions and 
route to recovery  

LEP Board  Katie Trout  Standing item   

Growth Programme   

Latest Government Update regarding 
Local Growth Fund.  

Programme Delivery 
Board 

Sally Agass Standing item  

Enterprise Zone Update To update on the Enterprise Zone  

Financial and Output Position at End of 
Quarter 4. 

Capital funding decisions as required. 

Programme Delivery 
Board 

Sally Agass Standing Item  



GBSLEP Board Forward Plan Written Procedure Item 2 

Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Local Industrial Strategy To discuss proposed next steps for 
implementation of Local Industrial 
Strategy and its implications for GBSLEP 
activity. 

WMCA SED Board TBA Standing item  

Demand-led Innovation 
Pilot  

To consider emerging findings from the 
Demand-Led Innovation Pilot 

Innovation Sub-
Board  

Mike Folkard  Ad hoc   

Low Carbon and Clean 
Growth  

To agree the LEP’s approach to the low 
carbon and clean growth agenda 

LEP Board  TBA Ad hoc   

Finance update  To note the high-level financial 
position, the revenue spend to date 
and the forecast outturn for the year. 

LEP Executive Kate Shaw  Standing Item   

Future of Enterprise Zones  To consider the future of EZs and other 
tax incremental financing options to 
support infrastructure delivery  

LEP Board  Katie Trout  Ad hoc   

Place Based Interventions To update Board on progress against 
Whole Place interventions as agreed at 
the November 2019 Board 

Place Board Simon Marks/TBA Ad hoc  



GBSLEP Board Forward Plan Written Procedure Item 2 

Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Communications Update  ‘Below the line’ report to update on the 
LEP’s communications activities. 

LEP Executive Katie Fulcher Standing Item  

  



GBSLEP Board Forward Plan Written Procedure Item 2 

Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Thursday 24th September 

Director’s Report To raise and discuss headline business 
on the agenda, and to note 
performance against KPIs 

LEP Director Katie Trout  Standing item  

COVID-19 – route to 
recovery  

To consider the current economic 
context, impact of interventions and 
route to recovery  

LEP Board  Katie Trout  Standing item   

Growth Programme  Financial and Output Position at End of 
Quarter 1. 

Latest Government Update regarding 
Local Growth Fund. 

Programme Delivery 
Board 

Sally Agass Standing item  

Enterprise Zone Update To update on the Enterprise Zone  

Financial and Output Position at End of 
Quarter 1.  

Capital funding decisions as required. 

Programme Delivery 
Board 

Sally Agass Standing Item  

Local Industrial Strategy To discuss proposed next steps for 
implementation of Local Industrial 

WMCA SED Board TBA Standing item  



GBSLEP Board Forward Plan Written Procedure Item 2 

Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Strategy and its implications for GBSLEP 
activity. 

SEP Delivery Plans To review progress in the SEP Delivery 
Plans – Sector to be determined 

Pillar Boards TBA Standing item  

Finance update  Review the year end 2019/20 statutory 
accounts for signing.  

To review the Q1 2020/21 financial 
position and any re-forecast 
requirements.  

 

LEP Executive Kate Shaw  Standing Item   

Communications Update  ‘Below the line’ report to update on the 
LEP’s communications activities. 

LEP Executive Katie Fulcher Standing Item  

Business Support & Access 
to Finance 

To consider a business plan for 
developing an Angel co-investment 
fund in GBSLEP (The Ark) 

Business & 
Innovation Pillar 
Board 

TBA Ad hoc   

Approval of Annual 
Accounts for 2019/2020 
Year 

Board Approval of the Accounts after 
completion of the Audit and Risk and 
Audit Committee Sign Off. 

LEP Executive Kate Shaw  Ad hoc  
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Thursday 5th November has been reserved should an additional meeting be required – this is not included in the Forward Plan. 
 

Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Thursday 3rd December 

Director’s Report To raise and discuss headline business 
on the agenda, and to note 
performance against KPIs 

LEP Director Katie Trout  Standing item  

Growth Programme  Financial and Output Position at End of 
Quarter 2. 

Latest Government Update regarding 
Local Growth Fund. 

 

Programme Delivery 
Board 

Sally Agass Standing item  

Enterprise Zone Update To update on the Enterprise Zone 
Financial and Output Position at End of 
Quarter 2. 

Programme Delivery 
Board 

Sally Agass Standing Item  
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Item  Purpose Owner Lead officer Standing 
item/Regular item/ 
Ad hoc item 

Supervisory Board 

Capital investment decisions as 
required.  

Local Industrial Strategy To discuss proposed next steps for 
implementation of Local Industrial 
Strategy and its implications for GBSLEP 
activity. 

WMCA SED Board TBA Standing item  

SEP Delivery Plans To review progress in the SEP Delivery 
Plans – Sector to be determined 

Pillar Boards TBA Standing item  

Finance update  To review the Q2 2020/21 financial 
position and any re-forecast 
requirements.  

 

LEP Executive Kate Shaw  Standing Item   

Communications Update  ‘Below the line’ report to update on the 
LEP’s communications activities. 

LEP Executive Katie Fulcher Standing Item  
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GREATER BIRMINGHAM AND SOLIHULL LEP 
BOARD MEETING 

                                       
 4th June 2020 

 
STAKEHOLDER ENAGEMENT & COMMUNICATIONS UPDATE 

 

Recommendations 

Board Directors are recommended to: 

1. Note press activity highlights for April and May 2020; and 

2. Note the progress in delivering the Communications and Engagement Plan in the context 
of Covid-19. 

Background 

3. This report provides a progress update, highlighting key achievements and points to note 
against stakeholder engagement and communications since the last Board meeting.  

4. Since the last Board meeting, significant amounts of communications resources have 
been dedicated to supporting dissemination of Covid-19 support, as well as putting plans 
in place to launch a series of LEP interventions to aid recovery. ‘Business as usual’ 
communications activities have continued in parallel, and a summary of key news items 
and coverage can be found below.  

Media coverage highlights from April/May 2020   

5. Topics included:  
 
Launch of the Towns and Local Centres ecosystem work - the Growing Our Towns 
report was published. The report builds on the 2019 Towns and Local Centres (TLC) 
Framework to provide a series of recommendations based on clear evidence about 
strengths, challenges and opportunities for the future prosperity of towns in the city-
region, developed through the input of 10 towns: Bromsgrove, Burton-upon-Trent, 
Cannock, Kidderminster, Lichfield, Redditch, Rugeley, Solihull, Sutton Coldfield, and 
Tamworth. 
 
Towns and Local Centres funding announcement - several towns across Greater 
Birmingham will receive a funding boost to enhance their town centres and lay the 
foundations for future growth as part of the TLC Framework. The latest round of funding 
will help support multiple projects including Bromsgrove’s Town Centre Plan for 2040 and 
the Kidderminster Masterplan around Lions Field and Crown House.  
 
This piece received wide regional coverage, including; Birmingham Post, Business Desk, 
Malvern Gazette, Stourbridge News, Kidderminster Shuttle, Cotswold Journal, Ledbury 
Reporter and Bromsgrove Advertiser.  
 
Construction begins on the Birmingham Energy Innovation Centre (BEIC) - a new 
University of Birmingham sustainable energy research and innovation centre based at 
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Tyseley Energy Park. The BEIC is funded via the Local Growth Fund and will promote 
innovation in waste, energy and low carbon vehicle systems across the West Midlands. 
 

6. Thought leadership topics: 
 

• Pat Hanlon discusses holding out hope for the future in uncertain times 
• Simon Marks comments on towns and local centres 
• Anita Bhalla reflects on the region’s creative economy 

 
7. These pieces performed well over the LEP’s digital channels. Board Directors are 

thanked for their input and participation with thought leadership articles.  
 
Performance of digital channels in April 2020 

8. Key statistics from our digital channels are as follows: 
 

Twitter  
• Twitter followers, 6285 (+24) as of end of April 2020 
• Impressions, 24,500 
• Retweets, 43 
• Profile visits 616 

 
LinkedIn: 

• LinkedIn followers, 2067 (+76) as of end of April 2020 
• Impressions, 8911 

 
Newsletter (April): 

• Subscribers 1301 (+/-0) 
• Open rate, 19.7% 
• Click rate, 27.7% 

 
 

GBSLEP Website (April) 
• Received 1864 users across 2719 sessions 
• There were 6592 page views 

 
9. Twitter following has continued to rise at a steady rate since the clearing out of dormant 

accounts, level of followers has now reached the same level as before the clear out. 
Engagement rates continue to be high at 1.1%, which is above the industry average of 
between 0.2 and 0.8%. 
 

10. LinkedIn continues to be the strongest growing channel for the LEP, this year the 
following has grown by over 400. This is helped along by increased posting and variety of 
content.  

 
 
Looking ahead to June 2020 
 

11. The key piece of proactive communications activity for June will be the launch of the 
Step Forward campaign. This is covered in the ‘Route to Recovery’ item on the 
Board agenda.  
 

Other planned proactive communications are as follows: 
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12. Launch of the Fintech ecosystem - in August 2019, GBSLEP appointed Whitecap 
Consulting to analyse the evolving Fintech sector in the West Midlands and create a 
plan for its future development. The report is now ready to be launched. This will be 
done primarily through engagement of partners. More than 70 stakeholders from 
organisations across industry and education who contributed to the report have 
received a promotional pack which seeks their support in launching the report.  
 

13. Inclusive Commonwealth Legacy Programme (ICLP) social media video 
campaign and call for second wave of applications – ICLP is an initiative to 
support Black, Asian and Ethnic Minority (BAME) owned businesses in relation to the 
Birmingham 2022 Commonwealth Games. Businesses are being sought for the 
second phase of the programme. Businesses currently participating have been asked 
to submit self-filmed videos which will highlight how they have been adapting their 
business models as a result of Covid-19.  

 
 
Update on plans for Annual Report and Annual Conference  
 

14. Plans for the Annual Report were reviewed in light of the impact of Covid-19 and it was 
decided that an online Annual Report should still be developed. The LEP Executive are 
going ahead with this work and will soon be appointing a design agency to deliver the 
framework for the online report. Templates will be developed, and content gathered from 
across the LEP teams. A draft copy of the report will be shared with Board Directors in 
due course. The most appropriate time and means of publishing the report will need to be 
considered in line with the current circumstances at the time of the report being ready. 

15. In light of current circumstances and timeline for easing public health measures, it is 
unlikely that large gatherings will be reinstated by September. The LEP Executive are 
therefore working to the assumption that the GBSLEP Annual Conference will not be a 
physical meeting this year. Research is being conducted into web-based conferences 
and options will be explored for holding an online conference in the autumn, subject to it 
feeling appropriate at that stage.  
 

Conclusion 

16. This report provides an update on media coverage from the previous month, and the 
progress of delivering the Communications and Engagement Plan as well additional 
activity implemented or planned as a result of Covid-19. It is positive to note that the 
LEPs communications activities have continued to receive engagement in the current 
circumstances, helping to demonstrate the relevance of the organisation on matters 
relating to the local economy.  

  

 
Report by:   Katie Fulcher  
   Stakeholder Engagement Manager  

 
Contact:  katie.fulcher@gbslep.co.uk    
Date Created:  22/05/2020 
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GREATER BIRMINGHAM AND SOLIHULL LEP  

BOARD MEETING 
                                       

4 June 2020 
 

Company Secretarial Activity for the Board 

Recommendations 
The Board is recommended to: 

1. Confirm and Approve the termination of Clive Heaphy as Company Secretary 
for the Company. 

2. Confirm and Approve the proposal that Edward Scutt, Head of Governance 
and in his absence Josh Tate, Governance Officer be asked to take on 
specific responsibility for submission of documentation to Companies House 
in respect of Appointment and Resignations of Directors, as well as changes 
to Director’s registered details when instructed to do so by the Chair (or by 
the individual Director in respect of Residential Address changes)  

 
 Company Secretary De-appointment 

3. In March 2020, Clive Heaphy who had been appointed as Company 
Secretary for the GBSLEP resigned from his post as Chief Finance Officer of 
Birmingham City Council. It is therefore appropriate in accordance with 
Clause 77 of the Articles of Association (extract at Appendix B) for the 
GBSLEP that his appointment as Company Secretary is terminated with 
immediate effect. 

 

Management of Company Secretarial Duties 
4. As a private limited company GBSLEP is not required to appoint a Company 

Secretary, in accordance with the exemption given under Section 270 of the 
Companies Act 2006 (Text at Appendix B). The Articles of Association for the 
GBSLEP (Extracts at Appendix A) whilst indicating the role and the basis of 
appointment of a Company Secretary do not of themselves require a 
Company Secretary to be appointed.  

5. It is not proposed to appoint the current Chief Finance Officer of Birmingham 
City Council as Company Secretary as this would give rise to potential 
conflicts of roles as this individual is also the Section 151 Officer of the 
Accountable Body responsible for providing independent assurance on the 
operation of the LEP. This is particularly the case now that the GBSLEP is an 
independent company.  
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6. At the moment the primary Company Secretarial role is the submission of 
documentation to Companies House in respect of Appointment and 
Resignations of Directors, as well as changes to Director’s registered details. 
It is therefore proposed to appoint Edward Scutt, Head of Governance and in 
his absence Josh Tate, Governance Officer to undertake this role specifically  
on behalf of the Board in accordance with the provisions of section 274(b) of 
the Companies Act 2006 (text at Appendix B), following direction from the 
Chair. All other responsibilities of the Company Secretary as set out in the 
Companies Act 2006 and the GBSLEP Articles of Association will revert to 
the Board Directors. 

Conclusions 
7. This paper seeks to adopt the correct actions is respect of the resignation of 

Clive Heaphy as the Chief Financial Officer of Birmingham City Council in 
respect of his role as Company Secretary of the GBSLEP, together with 
providing a working solution to allow compliance with the Companies Act 
requirements in respect of the maintenance of Director’s registered details.  

 

Prepared for: Katie Trout 

 LEP Director 

Prepared by: Edward Scutt 
Head of Governance 

Contact: edward.scutt@gbslep.co.uk / 07483079299 

Date: 27 May 2020 

 



Written Procdure - Item WP4 
        

  
 
 

28/05/2020  3 of 5 

Appendix A -  
 
Extract from ARTICLES OF ASSOCIATION OF THE GREATER BIRMINGHAM AND 
SOLIHULL  
LOCAL ENTERPRISE PARTNERSHIP LIMITED - (as amended by a special written 
resolution dated 5 January 2017) 
 

Definitions 

secretary means any person appointed to perform the duties of the secretary of the 
Company; 

Votes of Members 
33 Any body corporate, minister of the Crown or government department which is a 
member of the Company (in this article 33 the grantor) may authorise such person as 
it thinks fit to act as its representative at any meeting of the Company. In the case of 
a grantor which is a corporation, the authorisation shall be by resolution of its 
directors or other governing body in accordance with section 323 CA 2006. A person 
so authorised shall be entitled to exercise the same power on behalf of the grantor as 
the grantor could exercise if it were an individual member of the Company, save that 
a director, the secretary or other person authorised for the purpose by the secretary 
may require such a person to produce evidence of her/his authorisation before 
permitting her/him to exercise her/his powers. The grantor shall for the purposes of 
these articles be deemed to be present in person at any such meeting if a person so 
authorised is present at it. 
 
37 (d) where the poll is not taken forthwith but is taken not more than forty eight 
hours after it was demanded, be delivered at the meeting at which the poll was 
demanded to the chair of the meeting or to the secretary or to any director.  
 
 
Meetings and Proceedings of the Directors 
 
67 Subject to the provisions of these articles, the directors may regulate their 
meetings in such manner as they think fit. A director may, and the secretary at the 
request of a director shall, call a meeting of the directors. Questions arising at a 
meeting shall be decided by a majority of votes. In the case of an equality of votes, 
the chair of the meeting shall have a second or casting vote.  
 
 
Secretary 
 
77 Subject to the provisions of the Act, the secretary shall be appointed by the 
directors on such reasonable terms as to remuneration and other matters and subject 
to such conditions as the directors from time to time determine; and any secretary so 
appointed may be removed by the directors by reasonable notice. The first secretary 
shall be the person named in the statement delivered under section 9(4) of the Act 
who is deemed to be appointed under these articles.  
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Register of Directors and Secretary 
 
78 The directors shall maintain a register containing the following particulars:  
 
(b) with respect to the secretary, her/his present name, any former name and her/his 
usual residential address.  
 
The Seal 
 
82 (d) Unless otherwise decided by the directors every instrument to which the seal 
is supplied shall be signed by at least one director and the secretary or by at least 
two directors.  
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Appendix B  
 
Companies Act 2006 Extracts in relation to Company Secretary Role 
 
S270 Private company not required to have secretary 

(1)A private company is not required to have a secretary. 

(2)References in the Companies Acts to a private company “without a secretary” are 
to a private company that for the time being is taking advantage of the exemption in 
subsection (1); and references to a private company “with a secretary” shall be 
construed accordingly. 

(3)In the case of a private company without a secretary— 

(a)anything authorised or required to be given or sent to, or served on, the company 
by being sent to its secretary— 

(i)may be given or sent to, or served on, the company itself, and 

(ii)if addressed to the secretary shall be treated as addressed to the company; and 

(b)anything else required or authorised to be done by or to the secretary of the 
company may be done by or to— 

(i)a director, or 

(ii)a person authorised generally or specifically in that behalf by the directors. 
 
 
274 Discharge of functions where office vacant or secretary unable to act 

Where in the case of any company the office of secretary is vacant, or there is for 
any other reason no secretary capable of acting, anything required or authorised to 
be done by or to the secretary may be done— 

(a)by or to an assistant or deputy secretary (if any), or 

(b)if there is no assistant or deputy secretary or none capable of acting, by or to any 
person authorised generally or specifically in that behalf by the directors. 
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