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GREATER BIRMINGHAM AND SOLIHULL LEP – PLACE BOARD 

 
23 September 2020 

Place Delivery Plan - Progress Update 
 
Recommendations 
 
Place Board is requested to: 
 

• Note the updated Place Delivery Plan and progress against developing projects. 

 
 
Progress Update 

 
1. The Place Delivery Plan proposed LEP intervention in a number of areas where the LEP can add 

value. Progress includes: 
 

2. Intervention: Commission Strategic Employment Sites Study (across West Midlands 
metropolitan area with Coventry and Warwickshire LEP and the Black Country LEP) with clear 
recommendations for future sites. 

 

• A final draft report has been received and shared with the Planning Sub-Group which has 
been invited to share comments and observations with the LEP Executive. The client 
group is due to meet during October to consider further comments and to consider the next 
steps which will be reported to the next Place Board meeting. 
 

• Please find a copy attached as appendix 6a. 
 

 
Town and Local Centres Framework 

 
3. Intervention: The LEP Executive continues to work with partners to develop individual 

towns and local centres plans to maximise attractiveness of places to live and work. 
• Work continues on the funded projects reported to previous meetings of the Place 

Board including the most recent allocations made earlier this year. A number of projects 
from previous rounds are reaching their conclusion with the production of master plans and 
strategies to support improvements in various locations. The LEP Executive continue to 
support these locations and stakeholders with advice and guidance on potential funding 
opportunities to take forward activity including in Sutton Coldfield, Shirley and Soho Road. 
 

• Work is underway to launch a further call for TLC and cultural projects by the end of the 
month with communications being worked up by the LEP Executive teams. The call will 
invite partners to include projects which include cultural and heritage projects with a focus 
on reanimating places as well as those with a focus on green recovery. Results of the call 
will be reported to a future meeting of the Place Board. 

 
4. Intervention: Workspace study 

• As discussed at the last meeting of the Place Board the LEP Executive was due to 
commission an audit of workspace (co-working, incubation etc) across the GBSLEP 
geography.  

• As a result of changes in working practices, as result of COVID 19 and intelligence picked 
up from partners and the property market, the tender brief is currently being reviewed with 
colleagues across the LEP including the Business & Innovation Team. It is now intended 
that the brief will include as far as possible, trends in changing working practices as well as 



Item 6 
 

future opportunities to develop business hubs across our towns and local centres. The 
study is intended to also review city locations and the ongoing requirements for office 
accommodation, drawing on the findings of the Strategic Employment sites study. Local 
authority partners will be invited to provide input to the brief prior to commission and during 
the study to ensure local input. 

• It is intended the tender will be put to market during October. 
 

 

Housing Framework 

 
5. Intervention: Deliver the key recommendations of the Housing Framework. 

 

• The LEP Executive is currently reviewing the contents of the Housing Framework, with a view 
to updating and refreshing some of the recommendations for action. This includes 
considerations relating to COVID 19 and the implications for the housing market and 
requirements moving forward.  
 

• Conversations are taking place internally (especially with colleagues working on the green 
recovery agenda) and externally (e.g. with WMCA). A further update will be provided to the 
Place Board at the next meeting with recommendations for action. 

 
 
Cultural Activity Update 
 

• Covid 19 has caused project delays across all 9 of our Cultural Capacity Development Fund 
projects, our Economic Toolkit call, publication of our Heritage Report and the development of 
our Financial Innovation Enabling Fund. All of these projects are now moving forwards again. 

 

• The Cultural Action Zone & Heritage Investment launch are now being integrated with the 
wider Place Funding call to encourage partners to join up across the Place agenda. 
 

• GBSLEP have a number of new cultural capital projects in our pipeline. The most relevant to 
C19 is ‘Festivals Restart’, which will provide equipment to run festivals and community activity 
across our region at a heavily subsidised rate. Assuming that the business case can be 
completed as hoped, this should be available for use from April 21. A cross-regional steering 
group will ensure that fair access is given to this equipment. 

  

• GBSLEP’s cultural activities are more integrated than ever with wider regional activities, for 
example: 

  
a. GBSLEP are supporting the work of the West Midland’s Culture Response Unit 

(WMCRU) which is coordinating advocacy around next steps supporting recovery. 
  

b. GBSLEP have led work on the region’s £369m Cultural Sector Comprehensive 
Spending Review (CSR) ask which is focused on: 
 

• Enhancing the role of culture in towns and neighbourhoods, through investments in 
events, community schemes, and cultural infrastructure 
 

• Support to restart cultural businesses, including leadership development, business 
model innovation, and improvements to the skills pipeline 

 

• Development of cultural clusters, through investments in digital technology and 
brokerage organisations 

  

• GBSLEP continue to develop projects that seek to re-animate our local centres with enhanced 
cultural activities, for example, we assessed 6x Expressions of Interest around revenue 
interventions during the past month, including feasibility studies for a range of new projects. 
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Forward Look 
6. Intervention: Development of a crowdfunding platform to support economic growth projects 

• The LEP Executive has undertaken further research into the opportunities to establish a 
Crowdfunding platform for the GBSLEP area, as well as conversation with other areas who 
have already established schemes. Conversations have been had with Birmingham City 
Council who plan to launch their own scheme in the coming months to ensure no overlap. 

• Objectives, criteria and scope of projects are being finalized within the LEP Teams and it is 
anticipated that approval will be sought from the LEP Board in November, with the scheme 
being ready to launch following approval. 

 
 
 
 
Prepared by:  Shanaaz Carroll  
Contact: shanaaz.carroll@birmingham.gov.uk  
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