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GREATER BIRMINGHAM & SOLIHULL LOCAL ENTERPRISE 
PARTNERSHIP BOARD 

24 September 2020 

CHANGES TO BOARD MEMBERSHIP, TERMS OF OFFICE AND MEMBER BRIEFS 
AND PORTFOLIOS 

 

Recommendation 

The GBSLEP Board is requested to: 
 
1. Note that the Chair, Tim Pile has offered to stand for a further 3-year period, in response 

to a Nominations Committee request, following the end of his current term on the 1st 
November 2020. If acceptable, the Board is asked to approve the continuation of this 
appointment. 

2. Approve the appointment to the GBSLEP Board: 

I. Mike Steventon, with effect from the 1st December 2020    

II. David Hardman, with effect from the 1st January 2021  

3. Note that in accordance with the decision made at the 12th March 2020 Board Meeting 
that Ian Tandy will join the Board with effect from 1st October 2020.  

4. Approve the extension of the following Board members terms: 

I. Sophie Drake to 31st March 2021 

II. Matthew Rhodes to 31st December 2020 

III. Chris Loughran to 31st December 2020 

IV. John Callaghan to 31st December 2020 

V. Anita Bhalla to 31st March 2021 

VI. Mike Lyons to 31st March 2021 

5. Note the historic contribution of Simon Marks and Pat Hanlon and formally thank them   
as they retire from membership of the Board 

6. Approve the appointment of Eva Truchanowicz to the role of Small and Medium 
Enterprise (SME) Champion. 

7. Approve the appointment of Pat Hanlon as an unremunerated Officer of the GBSLEP to 
allow his continued involvement with the Programme Delivery Board and it’s Enterprise 
Zone Sub-Board, for a period of up to one year from 24th September 2020 and his role 
on the Audit and Risk Committee to consider the audited accounts for 2019/20.  
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Background 

Board Chair 

8. Tim Pile was appointed as Chair of the Board on the 1st November 2017, so his initial 3-
year term ends on 31st October 2020. In accordance with the terms of the GBSLEP 
Assurance Framework and the guidance set out in the National Local Growth Assurance 
Framework, Chairs may put themselves forward to serve a second 3-year term. In 
response to a request from the Nominations Committee, Tim Pile has indicated a 
willingness to serve a second 3-year term, if the Board would like him to. Board 
members are asked to consider this offer and if appropriate approve the continuation of 
Tim Pile’s appointment as Chair. 

Board Director Recruitment 

9. At the March and April Board meeting, Directors were updated on the outcome of the 
Non-Executive Director recruitment exercise that the Nominations Committee had 
overseen. The Board agreed to four initial appointments and agreed to receive further 
recommendations. The Nominations Committee is now in a position to propose two 
further appointments. It is proposed that Mike Steventon, is appointed with effect from 
December 2020 and that David Hardman is appointed, with effect from the January 
2021. 

10. Mike Steventon is a Partner at KPMG, in the role of Head of Infrastructure, Government 
and Healthcare. He was Midlands Regional Chairman and Birmingham Senior Partner 
between January 2013 and November 2019. 

11. David Hardman is the Managing Director of Bruntwood SciTech - Birmingham, the 
management company for the Innovation Birmingham Campus part of Bruntwood Sci 
Tech; a joint venture between Bruntwood and Legal & General Capital, created to 
promote innovation districts in the UK’s regional cities. It is expected that David will take 
on the Innovation Brief upon the future retirement of Matthew Rhodes. 

12. Ian Tandy (Managing Director, Global Trade & Receivables Finance, HSBC UK), whose 
appointment was approved earlier in the year, will be joining the Board with effect from 
the 1s October 2020 Board Meeting.  

Board Member Tenure 

14. At its meeting in April 2019, the LEP Board agreed to further extend the terms of office of 
Pat Hanlon, Matthew Rhodes, Simon Marks, Mark Lyons and Chris Loughran until the 
30th September 2020. 

15. Pat Hanlon and Simon Marks are now retiring from the Board having both made a 
material contribution to the LEP during their period of tenure. Pat has led on the LEP’s 
access to finance agenda and was instrumental in the establishment of the Midlands 
Engine Investment Fund. Both he and Simon have been active members of the 
Programme Delivery Board, with a focus on the Enterprise Zone over many years. 
Simon has been the champion of the LEP’s Place agenda, helping to drive forward the 
focus on towns and local centres.   
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16. Once they have stepped down, Ian Tandy will take on the Access to Finance brief when 
he joins the Board in October and Louise Brooke-Smith will be taking on the Place brief.  

17. As the LEP is still navigating through the issues of the COVID-19 pandemic, there is 
value as new Board Members join of allowing for a transition period, where the LEP can 
draw upon the continued experience and expertise of a number of our current Directors 
for a further extended period. 

It is therefore proposed that the following Directors’ terms are all extended beyond the 30 
September 2020 as follows:  

I. Sophie Drake to 31st March 2021 

II. Matthew Rhodes to 31st December 2020 

III. Chris Loughran to 31st December 2020  

IV. Mike Lyons to 31st March 2021 

All have indicated a willingness to continue on the Board. 

13. In addition, Sophie Drake will support the Nominations Committee and the LEP 
Executive in the appointment of a new “Young Persons” Non-Executive Director, 
together with an updated definition of the role during her remaining period of tenure. 

14. Anita Bhalla’s second term of office is due to finish in October 2020. Whilst the National 
Assurance Framework states that Directors should step down from the Board after a 
second term, Government has authorised exemptions to this requirement due to the 
pandemic and the difficulty of recruiting Directors during this time. It is therefore 
proposed that Anita’s term is also extended to 31st March 2020. This will also enable her 
to continue her work championing the cultural and creative industries at what is a critical 
time for the sector.  

15. John Callaghan’s two-year term as the representative of the Further Education sector 
has come to an end. It is proposed that his term is extended until 31st December 2020 to 
allow full consideration to be given to the identification of an appropriate successor. 

 

Small and Medium Enterprise (SME) Champion 

18. Under the terms of the National Local Growth Assurance Framework, the LEP is 
required to appoint a Board Member as Small Medium Enterprise Champion. The 
Nominations Committee would like to recommend that Eva Truchanowicz takes on this 
role, something that she has indicated she would be happy to do.  

 

Programme Delivery Board – Pat Hanlon 

19. Pat Hanlon is being asked to have a continued involvement with the Programme Delivery 
Board and it’s Enterprise Zone Sub-Board, for a period of up to one year after his 
retirement from the Board. Board Members will also be aware that together with Chris 
Loughran he has a delegation to act on behalf of the LEP Board in relation to the 
Garrison Data Centre, which was approved by written procedure earlier this month. To 
ensure that Pat Hanlon can be covered by the Directors and Officer Insurance Policy 
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while undertaking this activity is proposed to formally appoint him as an unremunerated 
Officer of the GBSLEP for a period of up to one year with effect from 24th September 
2020.  

20. It is also hoped that Pat will continue to be a member of the Audit and Risk Committee 
for a further meeting so that he can consider the draft audited accounts before they are 
brought to the Board in November.  

Conclusions 

21. This paper provides an update on Board Director recruitment requesting approval of 
further appointments, setting out recommendations to approve extensions to the terms of 
office for five Non-Executive Directors, identifying further changes to the membership of 
the Board and the briefs held by Board members, as well as other administrative 
matters. 
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